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CITY OF ASHLAND 
Budget Calendar 

BN 2017-19 

 

 
May 11, 2017 BUDGET COMMITTEE – Budget Message 
 Administration, Administrative Services, City Recorder, Parks and Recreation 
 Council Chambers – 6:00 pm 
 
May 18, 2017 BUDGET COMMITTEE – Budget Message 
 Police, Fire, Telecommunications, Electric, AFN 
 Council Chambers – 6:00 pm 
 
May 25, 2017 BUDGET COMMITTEE 
 Community Development, Public Works 
 Approval of Grant Process and Allocations 
 Council Chambers – 6:00 pm 
 
June 5, 2017 BUDGET COMMITTEE 
 Approval of 2017-19 Biennial Budget and Tax Rate  
 Council Chambers – 6:00 pm 
 
June 20, 2017 PUBLIC HEARING 
 Resolution for Budget Appropriations 
 Resolution to Qualify for State Subventions  
 Resolution to Receive State Revenues 
 Resolution Levying Property Taxes 
 Council Chambers – 7:00 pm 
 
June 30, 2017 PUBLIC HEARING 
 Resolution Levying Property Taxes 
 Resolution to Adopt the 2017-19 Biennial Budget and Make Appropriations  
 Council Chambers – 3:00 pm 
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NOTICE OF CITY OF ASHLAND BUDGET COMMITTEE MEETING 
 
A public meeting of the City of Ashland Budget Committee, Jackson County, Oregon to discuss 
the budget for the biennium July 1, 2017 to June 30, 2019 will be held at the Council Chambers 
located at 1175 East Main St., Ashland, Oregon.  The meeting will take place on May 11, 2017 at 
6:00 pm., with subsequent meetings on May 18 and 25, 2017, at the same location and time.  
 
The purpose of the first meeting is for the Budget Committee to receive the budget message and 
hear presentations on the proposed budgets.  These are public meetings where deliberation of 
the Budget Committee will take place.  Once scheduled budget presentations have concluded, a 
public hearing will be held giving citizens an opportunity to discuss proposed programs and 
comment on the possible uses of State Revenue Sharing funds. 
 
A copy of the proposed budget document will be available for review on the City’s website at 
www.ashland.or.us or may be inspected at City Hall, 20 East Main St., Ashland after May 4, 2017.  
This notice is also posted on the City of Ashland website at www.ashland.or.us. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the City Administrator’s office at (541) 488-6002 (TTY 
phone number 1-800-735-2900).  Notification 72 hours prior to the meeting will enable the City to 
make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 
ADA Title 1).  
 

 

 

http://www.ashland.or.us/
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NOTICE OF CITY OF ASHLAND BUDGET COMMITTEE MEETING 
 
A public meeting of the City of Ashland Budget Committee, Jackson County, Oregon to discuss 
the budget for the biennium July 1, 2017 to June 30, 2019 will be held at the Council Chambers 
located at 1175 East Main St., Ashland, Oregon.  The meeting will take place on June 5, 2017 at 
6:00 pm.  
 
The purpose of the meeting is for the Budget Committee to hear presentations on the proposed 
budgets.  This is a public meeting where deliberation of the Budget Committee will take place.  
Once scheduled budget presentations have concluded, a public hearing will be held giving 
citizens an opportunity to discuss proposed programs and comment on the possible uses of State 
Revenue Sharing funds. 
 
A copy of the proposed budget document will be available for review on the City’s website at 
www.ashland.or.us or may be inspected at City Hall, 20 East Main St., Ashland.  This notice is 
also posted on the City of Ashland website at www.ashland.or.us. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the City Administrator’s office at (541) 488-6002 (TTY 
phone number 1-800-735-2900).  Notification 72 hours prior to the meeting will enable the City to 
make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 
ADA Title 1).  
 
 

 

 

http://www.ashland.or.us/
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F O R M L B -1 

T elephone:   541.552.2003

Ac tual Amount Adopted B udg et Approved B udg et

B ienniem 2013-15 T his  B ienniem 2015-17 Next B ienniem  2017-19
33,966,633 30,057,011 38,079,779
84,759,627 96,615,308 102,507,609

6,098,578 13,151,329 13,156,289
1,838,589 26,935,724 52,836,312

20,714,686 22,230,435 27,947,940
27,729,344 26,909,386 28,295,795
20,394,964 21,371,066 23,019,940

195,502,420 237,270,259 285,843,664

55,146,073 61,160,136 67,102,077
80,154,004 91,859,901 99,797,369
14,464,959 52,693,451 70,293,409

9,220,537 10,632,044 10,003,474
1,897,442 2,456,240 2,831,440
1,684,795 2,171,200 2,100,000

0 3,085,000 3,533,500
32,934,610 13,212,287 30,182,395

195,502,420 237,270,259 285,843,664

1,857,935 2,066,027 3,900,245
4.00 4.00 4.0

13,723,945 14,361,238 16,694,953
10.15 10.15 10.07

6,575,908 7,347,372 7,127,370
14.50 14.5 14.5

17,141,436 22,476,785 20,641,457
16.25 16.75 16.75

868,755 912,590 544,452
2.00 2.0 2.0

12,316,387 13,544,844 15,028,125
36.75 36.8 37.25

14,039,332 15,780,502 17,446,005
34.60 34.6 37.0

43,960,207 83,031,054 106,141,200
62.00 67.0 68.0

C ommunity Development 4,209,797 4,785,451 5,599,740
14.00 14.0 15.0

27,266,950 30,019,043 31,986,690
17.00 17.0 17.0

13,445,699 16,507,946 18,541,184
43.80 44.8 37.25

40,096,069 26,437,407 42,192,243
0.00 0.0 0.0

195,502,420 237,270,259 285,843,664

255.05 261.55 258.82

  

R ate or Amount Imposed R ate or Amount Imposed R ate or Amount Approved

2013-15 This  Y ear 2015-17 Next Y ear 2017-19
4.1972 4.1972 4.1972

0.1921 0 0
1,032,670 1,028,620 1,029,808

L O NG  TE R M DE BT

G eneral O bligation Bonds

O ther Bonds
O ther Borrowings
     T otal

150-504-073-2 (R ev. 02-14)

Adminis tration Department - all other funds
      F TE

P arks  & R ecreation
     F TE

     F TE
E lectric Department
     F TE

     T otal R es ourc es  

F INANC IAL  S UMMAR Y  - R E QUIR E ME NT S  B Y  O B J E C T  C L AS S IF IC AT IO N

      F TE

Unappropriated E nding Balance and R eserved for F uture E xpenditure
C ontingencies

Name of O rganizational Unit or P rogram 

O ther F inancing Uses  (Interfund L oans)

Interfund Transfers  / Internal S ervice R eimbursements

Information Technology Department
     F TE

     F TE

P ersonnel S ervices
Materials  and S ervices
C apital O utlay
Debt S ervice
Interfund Transfers

     F TE

Adminis trative S ervices  Department
     F TE

All O ther R esources  E xcept C urrent Y ear P roperty Taxes

F INANC IAL  S UMMAR Y  - R E Q UIR E ME NT S  AND F UL L -T IME  E QUIVAL E NT  E MP L O Y E E S  (F T E ) B Y  O R G ANIZAT IO NAL  UNIT  O R  P R O G R AM *

C urrent Y ear P roperty Taxes  E stimated to be R eceived

     T otal R equirements

Non-departmental

 P ermanent R ate L evy      (rate limit $4.1972 per $1,000)

 L evy F or G eneral O bligation Bonds

$1,812,747

     T otal R equirements

     F TE

P olice Department

P ublic Works  Department

     F T E  for that unit or program

$27,346,151

on J uly 1.

$2,323,481

P R O P E R T Y  T AX L E VIE S

E stimated Debt O utstanding E stimated Debt Authorized, But 

C ity R ecorder

$1,812,747

 Not Incurred on J uly 1
$24,357,670

Adminis tration Department - G eneral F und

S T AT E ME NT  O F  INDE B T E DNE S S

 L ocal O ption L evy

$665,000

     F TE
F ire & R escue Department
     F TE

S T AT E ME NT  O F  C HANG E S  IN AC T IVIT IE S  and S O UR C E S  O F  F INANC ING  *

           T otal F T E

                         NO T IC E  O F  B UDG E T  HE AR ING                

F INANC IAL  S UMMAR Y  - R E S O UR C E S

Beginning F und Balance/Net Working C apital

R evenue from Bonds  and O ther Debt 

T O T AL  O F  AL L  F UNDS

F ees , L icenses , P ermits , F ines , Assessments  & O ther S ervice 

C ontac t:    Mark Welc h, Adminis trative S ervic es  Direc tor E mail:    Mark.Welc h@as hland.or.us

F ederal, S tate and all O ther G rants , G ifts , Allocations  and Donations

A public meeting of the Ashland City Council will be held on June 20, 2017 at 7:00 pm at the City Council Chambers, 1175 East Main St., Ashland, Oregon. The purpose 
of this meeting is to discuss the budget for the fiscal year beginning July 1, 2017 as approved by the Ashland Budget Committee.  A summary of the budget is presented 
below. A copy of the budget may be inspected or obtained at City Hall, 20 East Main St., Ashland, Oregon, between the hours of 9:00 a.m. and 4:00 p.m. or online at 
www.ashland.or.us. This budget is for a biennial budget period.  This budget was prepared on a basis of accounting that is consistent with the preceding year.   
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Council Business Meeting 
June 20, 2017 

Title: Public Hearing for BN 2017-19 Budget Approval 

From: Mark Welch 
Administrative Services Director & 
Budget Officer 

 Mark.Welch@ashland.or.us 
 

 

Summary: 

At its June 5, 2017 meeting, the Citizens Budget Committee recommended approval of the 

proposed budget with several amendments.  Per Oregon Budget Law, the City Council is 

responsible for completing the approval process by completing the following after the public 

hearing: 

 Approval of resolution for budget appropriations 

 Approval of resolution confirming jurisdictional qualification for state subventions 

 Approval of resolution to receiving state funds 

 Approval of resolution levying property taxes 

 

Actions, Options, or Potential Motions: 

I move to approve a resolution titled, “Resolution Certifying City Provides Sufficient Municipal 

Services to Qualify for State Subventions,” 

And 

I move to approve a resolution titled, “A Resolution Declaring the City’s Election to Receive 

State Revenues,” 

And 

I move to approve “A Resolution Levying Taxes for the Period of July 1, 2017 to and Including 

June 30, 2018, Such Taxes in the Levy rate of $4.1972/$1000 Assessed Value Upon All the Real 

and Personal Property Subject to Assessment and Levy Within the Corporate Limits of the City 

of Ashland, Jackson County, Oregon”. 

And 

I move to approve a resolution titled, “A Resolution To Adopt the 2017-19 Biennial Budget and 

Marking Appropriations.” 

 

Staff Recommendation: 

Staff recommends approval of all four resolutions associated and consistent with the 

recommendations made by the Citizen’s Budget Committee. 

 

Resource Requirements: 

The approval of each of the four resolutions provide for the approval of the BN17-19 operating 

and capital budget in the amount of $285,913,664. 

 

Policies, Plans and Goals Supported: 

2.1 Engage community in conversation about core services, desired service levels and funding 

mechanisms. 
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2.2 Engage board and commissions in supporting the strategic plan. 

17.1 Complete and implement the AFN business plan. 

 

Background and Additional Information: 

 

Resolution for Budget Appropriations:  The Citizen’s Budget Committee approved the proposed 

BN17-19 Budget with the following amendments: 

1) Repayment of the inter-fund loan from the Reserve Fund to the Health Benefits Fund in 

the amount of $525,000 rather than the proposal for loan forgiveness.  This results an 

increases of $525,000 the reserve fund and a corresponding $525,000 expenses to 

continue the current loan practice.  

2) Creation of a Permit Ombudsperson position in the Community Development 

Department with General Fund appropriations of $110,000 annually funded by an 

increase in Community Development permit fees ($30,000), a transfer of appropriations 

from the Economic Development Program ($25,000) with the remainder ($55,000) from 

Central Service Charges. 

 

3) Creation of a Climate and Energy Analyst position in Administration.  No specific 

funding sources were identified, but rather direction was given for staff to compile 

different funding options for Council to consider. (see below) 

4) Ongoing funding to the Housing Trust Fund utilizing the local 3% marijuana tax 

revenues up to $100,000 per year.  Because this is a new and unknown revenue stream 

that will be disbursed well into the next biennium, this recommended action will be 

presented to Council as a supplemental budget item, likely in August or September of 

2017 after the tax revenues are received. 

 

Staff would like to introduce several funding alternatives to the Permit Ombudsperson and 

Climate and Energy Analyst positions for Council’s consideration. 

 

Permit Ombudsperson: The City Administrator, Community Development Director, and the 

impacted employees, jointly developed a shift of staff resources to fill the Permit Ombudsperson 

position at a reduced cost to the City. Banking responsibilities recently transitioned from the City 

Recorder to the Finance Department, reducing the workload in the City Recorder’s Office, and 

proving the opportunity for the staff reallocation.  With the Community Development Fee, 

Economic Grant and reallocation the plan requires $30,000 from the General Fund Ending Fund 

Balance, while assisting in funding the Climate and Energy Analyst position.  

 

Climate and Energy Analyst:  The shifting of staffing from the City Recorder’s Office to 

Community Development redirects roughly 70% of the funding necessary for the Climate and 

Energy Analyst. It is anticipated that an additional $25,000 will be saved by potential personnel 

changes thus requiring only $5,000 in Central Service Fund Ending Fund Balance per year.   

 

The proposed funding strategy effectively provides funding for the new 2.0 FTE at a net cost of 

the equivalent of 1.0 FTE. 
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Funding Strategy for Permit Ombudsperson and CEAP 

 Yearly Amount BN Total 

General Fund   

Permit Ombudsperson and reallocation of 

Personnel from Central Services 

$85,000 170,000 

Comm Dev Fee Increase 30,000 60,000 

Economic Grant Reallocation 25,000 50,000 

General Fund EFB 30,000 60,000 

   

   

Central Service Fund   

Climate Energy Action Plan Position 110,000 220,000 

Reallocation of Personnel to General Fund -80,000 -160,000 

Potential Additional Personnel Savings -25,000 -50,000 

Central Service EFB 5,000 10,000 

 

 

 

Staff recommends the above funding strategy.  Other funding sources include the following: 

1) Utilization of the General Fund ending fund balance in the amount of $105,000 

2) Utilization of the Central Services ending fund balance in the amount of $105,000 

3) Creation of a Climate and Energy fee collected via the monthly utility bill.  A charge of 

$0.75 per account containing an electric meter would provide roughly $105,000 annually. 

4) Dedicated increase in the property tax assessment rate of approximately $.042 provides 

roughly $105,000 annually. 

 

Changes may still come forward from public input during the hearing and changes accepted by 

Council should be addressed in the final budget adoption. The budget presented for adoption 

includes two staff changes. The first is an increase in $50,000 in the General Fund for a 

carryover of funds for Public Arts and the other is a carryover of $20,000 in the Airport Fund to 

complete a tree trimming project 
 

The resolution to establish appropriations has been constructed to reflect the action taken by the 

Budget Committee on June 5, 2017 and staff will be prepared to incorporate any changes that 

may occur during the course of the public hearing. 

 

Oregon budget law allows the elected body to increase expenditures by $5,000 ($10,000 for a 

biennium) or 10% (whichever is greater) of any fund without further review and approval by the 

Committee. Council cannot increase the tax rate without republishing the amended budget and a 

second hearing before July 1. 

 

Total changes to a fund beyond 10% also would require re-publishing the amended budget and 

holding another public hearing prior to July 1.   
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Resolution Confirming Jurisdictional Qualification for State Subventions and Resolution to 

Receive State Funds 
 

Council certifies that the City qualifies for subventions (revenues shared by the state) by 

resolution each year.  Additionally, Council annually adopts a resolution electing to receive an 

apportionment of the Oregon Department of Administrative Services General Fund revenues 

derived from taxes imposed as part of state revenue sharing.  These are both necessary steps in 

the 2017-19 budget process. 

 

 

Resolution levying property taxes 

 

The biennial budget for the City provides appropriations and expenditure authority for a two-

year period.  However, the Council must elect to levy taxes annually. The Council cannot levy an 

amount greater than what has been approved by the Budget Committee in either year of the 

biennium without going through a prescribed public process prior to beginning the biennium. 

The public process would include republishing the amended budget and tax rate in the newspaper 

and a second public hearing to adopt the amended levy. The resolution is consistent with the 

Committee’s approval although Council could choose to lower the amount or rate to levy below 

what was approved by the Committee. 

 

Attachments: 

1. Resolution re: Qualifying for State Subventions 

2. Resolution re: Electing to Receive State Subventions 

3. Resolution re: Levying Taxes 

4. Resolution re: Adopting the Budget 
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RESOLUTION 2017-14 
 

A RESOLUTION DECLARING THE CITY'S ELECTION 

TO RECEIVE STATE REVENUES 
 

RECITALS: 

 
The City must annually adopt a resolution electing to receive an apportionment of the 

Oregon Department of Administrative Services General Fund revenues derived from tax 

imposed on the sale of liquor as part of State Revenue Sharing. 
 

THE CITY OF ASHLAND RESOLVES AS FOLLOWS: 

 
Pursuant to ORS 221.770, the City hereby elects to receive state revenues for fiscal year 

2017/ 18. 

 
This resolution takes effect upon signing by the Mayor. 

 

 

This resolution was duly PASSED and ADOPTED this 20th       day of June, 2017. 
 

 

Melissa, Huhtala, City Recorder 

 
SIGNED AND APPROVED this 20th    day of June, 2017. 

 

 
 

 
 

Page 1 of 1 
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F O R M L B -1 

T elephone:   541.552.2003

Ac tual Amount Adopted B udg et Approved B udg et

B ienniem 2013-15 T his  B ienniem 2015-17 Next B ienniem  2017-19
33,966,633 30,057,011 38,079,779
84,759,627 96,615,308 102,507,609

6,098,578 13,151,329 13,156,289
1,838,589 26,935,724 52,836,312

20,714,686 22,230,435 28,057,940
27,729,344 26,909,386 28,295,795
20,394,964 21,371,066 23,472,840

195,502,420 237,270,259 286,406,564

55,146,073 61,160,136 67,112,077
80,154,004 91,859,901 99,907,369
14,464,959 52,693,451 70,313,409

9,220,537 10,632,044 10,003,474
1,897,442 2,456,240 2,831,440
1,684,795 2,171,200 2,100,000

0 3,085,000 3,533,500
32,934,610 13,212,287 30,605,295

195,502,420 237,270,259 286,406,564

1,857,935 2,066,027 3,900,245
4.00 4.00 4.0

13,723,945 14,361,238 16,914,952
10.15 10.15 11.07

6,575,908 7,347,372 7,127,370
14.50 14.5 14.5

17,141,436 22,476,785 20,641,458
16.25 16.75 16.75

868,755 912,590 384,452
2.00 2.0 1.0

12,316,387 13,544,844 15,028,125
36.75 36.8 42.25

14,039,332 15,780,502 17,446,005
34.60 34.6 37.0

43,960,207 83,031,054 106,161,200
62.00 67.0 68.0

C ommunity Development 4,209,797 4,785,451 5,659,740
14.00 14.0 15.0

27,266,950 30,019,043 31,986,690
17.00 17.0 17.0

13,445,699 16,507,946 18,541,184
43.80 44.8 37.25

40,096,069 26,437,407 42,615,143

0.00 0.0 0.0

195,502,420 237,270,259 286,406,564

255.05 261.55 263.82

  

R ate or Amount Imposed R ate or Amount Imposed R ate or Amount Approved

2013-15 This  Y ear 2015-17 Next Y ear 2017-19

4.1972 4.1972 4.2865
0.1921 0 0

1,032,670 1,028,620 1,029,808

L O NG  TE R M DE BT

G eneral O bligation Bonds
O ther Bonds
O ther Borrowings

     T otal

150-504-073-2 (R ev. 02-14)

Adminis tration Department - all other funds
      F TE

P arks  & R ecreation
     F TE

     F TE
E lectric Department
     F TE

     T otal R es ourc es  

F INANC IAL  S UMMAR Y  - R E QUIR E ME NT S  B Y  O B J E C T  C L AS S IF IC AT IO N

      F TE

Unappropriated E nding Balance and R eserved for F uture E xpenditure
C ontingencies

Name of O rganizational Unit or P rogram 

O ther F inancing Uses  (Interfund L oans)

Interfund Transfers  / Internal S ervice R eimbursements

Information Technology Department
     F TE

     F TE

P ersonnel S ervices
Materials  and S ervices
C apital O utlay
Debt S ervice
Interfund Transfers

     F TE

Adminis trative S ervices  Department
     F TE

All O ther R esources  E xcept C urrent Y ear P roperty Taxes

F INANC IAL  S UMMAR Y  - R E QUIR E ME NT S  AND F UL L -T IME  E Q UIVAL E NT  E MP L O Y E E S  (F T E ) B Y  O R G ANIZAT IO NAL  UNIT  O R  P R O G R AM *

C urrent Y ear P roperty Taxes  E stimated to be R eceived

     T otal R equirements

Non-departmental

 P ermanent R ate L evy      (rate limit $4.2865 per $1,000)

 L evy F or G eneral O bligation Bonds

$1,812,747

     T otal R equirements

     F TE

P olice Department

P ublic Works  Department

     F T E  for that unit or program

$27,346,151

on J uly 1.

$2,323,481

P R O P E R T Y  T AX L E VIE S

E stimated Debt O utstanding E stimated Debt Authorized, But 

C ity R ecorder

$1,812,747

 Not Incurred on J uly 1

$24,357,670

Adminis tration Department - G eneral F und

S T AT E ME NT  O F  INDE B T E DNE S S

 L ocal O ption L evy

$665,000

     F TE
F ire & R escue Department
     F TE

S T AT E ME NT  O F  C HANG E S  IN AC T IVIT IE S  and S O UR C E S  O F  F INANC ING  *

           T otal F T E

                         NO T IC E  O F  B UDG E T  HE AR ING                

F INANC IAL  S UMMAR Y  - R E S O UR C E S

Beginning F und Balance/Net Working C apital

R evenue from Bonds  and O ther Debt 

T O T AL  O F  AL L  F UNDS

F ees , L icenses , P ermits , F ines , Assessments  & O ther S ervice 

C ontac t:    Mark Welc h, Adminis trative S ervic es  Direc tor E mail:    Mark.Welc h@as hland.or.us

F ederal, S tate and all O ther G rants , G ifts , Allocations  and Donations

A public meeting of the Ashland City Council will be held on June 30, 2017 at 3:00 pm at the City Council Chambers, 1175 East Main St., Ashland, Oregon. The purpose 
of this meeting is to discuss the budget for the fiscal year beginning July 1, 2017 as approved by the Ashland Budget Committee and amended by City Council.  A 
summary of the budget is presented below. A copy of the budget may be inspected or obtained at City Hall, 20 East Main St., Ashland, Oregon, between the hours of 
9:00 a.m. and 4:00 p.m. or online at www.ashland.or.us. This budget is for a biennial budget period.  This budget was prepared on a basis of accounting that is 
consistent with the preceding year.   
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Council Business Meeting 
 
 
 

 
Title: Public Hearing for BN 2017-19 Property Tax Levy 

 
 
 

June 30, 2017 

 

From: Mark Welch Administrative Services Director & Budget Officer 

Mark.Welch@ashland.or.us 
 

 

Summary: 
At its June 20, 2017 meeting, Council amended the Budget Committee’s approved budget and 

property tax rate to increase the property tax rate up to $4.2865 per $1,000 of assessed valuation 

and hold a special meeting on June 30th to adopt a specific property tax rate. 

 
State Law requires that the amendment to the approved property tax rate be republished in the 

newspaper prior to action of the Council. The Ashland Daily Tidings published a proposed tax 

rate of up to $4.2865 per $1,000 of assessed valuation and budget on June 24th. 

 
State Law requires that the City Council adopts a property tax assessment prior to the beginning 

of each Fiscal Year, or June 30th. Although the City adopts a biennium budget the property tax 

levy must be adopted annually. 

 
Actions, Options, or Potential Motions: 
I move to approve “A Resolution Levying Taxes for the Period of July 1, 2017 to and Including 
June 30, 2018, Such Taxes in the Levy rate of [$4.2865/$1000 or some lower rate] Assessed 

Value Upon All the Real and Personal Property Subject to Assessment and Levy Within the 

Corporate Limits of the City of Ashland, Jackson County, Oregon”. 

 
Staff Recommendation: 
Staff recommends approval of a property tax levy resolution. 

 
Policies, Plans and Goals Supported: 
2.1 Engage community in conversation about core services, desired service levels and funding 
mechanisms. 

 
Background and Additional Information: 

 

The biennial budget for the City provides appropriations and expenditure authority for a two- 

year period.  However, the Council must elect to levy taxes annually. The City has followed the 

public process including republishing the amended budget and tax rate in the newspaper along 

with a second public hearing to adopt the amended levy. 

mailto:Mark.Welch@ashland.or.us
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Funding for the authorized five new Police Officers 

The City Council approved hiring five new Police Officers in April. It was decided at that time 

to refer potential funding mechanism to the Budget Committee. The Budget Committee met 

and did not develop a funding method for the Police Officers. The estimated cost of the Police 

Officer is 

$550,000 per year, or $110,000 each. 

 
Council directed staff to review potential funding options to be discussed, along with the 

property tax levy increase, at the June 30, 2017 Special City Council Meeting. 

 
Staff developed four potential funding options to assist Council in their deliberations. 

The options presented in the attachment reflect several different scenarios that range 

from no property tax increase to the property tax increasing the maximum 0.09 cents 

available. 
 

The resolution provided for adoption is based on the motion from the June 20th meeting. 

The property tax rate can be set at any rate below $4.2865 per $1,000 of assessed 

valuation. 
 

 
 

Attachments: 
1. Resolution re: Levying Taxes 
2. Funding Options 

3. Funding Options Calculation Sheet 

4. Reasons for Each Funding Options 

5. Police Department Staffing Report 
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Council Business Meeting 
 
 
 

June 30, 2017 
 

Title: Public Hearing for BN 2017-19 Budget Approval and Fee Changes 
 

From: Mark Welch 
Administrative Services Director & 
Budget Officer 

Mark.Welch@ashland.or.us 
 

 

Summary: 
This communication includes two potential actions of Council pending the outcome of the Police 
funding discussion. 

 

If no changes are made to Police staffing, nor to the property tax rate, then these two items will 

not be undertaken. 
 

At its June 20, 2017 meeting, the City Council approved having a special meeting on June 30th to 

discuss funding options for the five new Police Officers Council previously authorized the Police 

Chief to add to the Department. Staff has prepared two potential resolutions for consideration to 

finalize potential Police staffing changes. 

 
Actions, Options, or Potential Motions: 

1) I move to approve a resolution titled, “A Resolution to Adopt the 2017-19 Biennial 
Budget and Making Appropriations.” 

 
2) I move to approve a resolution titled, “A Resolution Creating a Public Safety Support Fee 

Dedicated to General Fund Activities Relating to Public Safety Operations.” 

 
Staff Recommendation: 
If Council desires to make amendments to its June 20, 2017 approval of the resolution to adopt 
the 2017-19 biennial budget and making appropriations, the attached revised budget adoption 

resolution will need to be amended and approved. 

 
Additionally, if Council desires the associated funding for the appropriation amendment to be 

derived from a Public Safety Support Fee charged through the monthly utility bill, Council will 

need to approve the attached resolution creating a Public Safety Support Fee. 

 
If no changes are made to the budget as approved on June 20, 2017, neither resolution needs to 

be acted upon. 

 
Policies, Plans and Goals Supported: 
2.1 Engage community in conversation about core services, desired service levels and funding 
mechanisms. 

mailto:Mark.Welch@ashland.or.us
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Background and Additional Information: 
 

Resolution for Budget Appropriations: The City Council approved resolution 2017-16 making 

appropriations for BN17-19 Budget in the amount of $285,953,664. 

 
The attached revised resolution includes an additional $550,000 for the five new Police Officers. 

Depending on the outcome of the funding discussion, this proposed resolution may need to be 

updated to reflect any changes discussed. The Total appropriations, including the five Police 

Officers, total $286,503,664. 
 

The City Council adopted Resolution 2017-16 making appropriation at the June 20th meeting. If 

changes to the appropriations are made, then Resolution 2017-16 will first need to be rescinded 

and the new resolution making appropriations adopted. 

 
Resolution Creating a Public Safety Support Fee Dedicated to General Fund Activities Relating 

to Public Safety Operations: The City Council has discussed creating a public safety support fee 

as a potential funding mechanism for the new Police Officers. The attached resolution would 

only be acted upon if the Council decides to create such a fee. The proposed rates are for 

example purposes and can amended to reflect the Council desires. 

 
Attachments: 
1. Resolution re: Rescinding Resolution 2017-16 and Adopting the Budget 
2. Resolutions re: Creating a Public Safety Support Fee Dedicated to General Fund Activities 

Relating to Public Safety Operations 
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This report is intended to promote the best possible management of public resources. 

  

You are welcome to keep this copy, however, if you no longer need it, please return it 

to: 

  

Administrative Services Department 

City of Ashland 

20 East Main Street 

Ashland, OR 97520 

  

The Administrative Services Department maintains a file of past documents.   

Your cooperation will help us save copying costs. 


