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February 21, 2023 

Agenda Item Acceptance of Public Arts Mural on the Elks Building at 247 E. Main Street 

From Brandon Goldman Title:  Interim Community Development Director 

Contact Brandon.goldman@ashland.or.us   541-552-2076  

Item Type Requested by Council  ☐     Update ☐      Request for Direction ☒      Presentation ☒ 

SUMMARY 
The Council is being asked to approve the installation of the “Where the Crow Lights” mural by artist John Pugh 
as Public Art upon the western wall of the Elks Building at 247 E Main Street.  

POLICIES, PLANS & GOALS SUPPORTED 
• Resolution No. 2016-29: A Resolution Adopting Guidelines for the Creation And Installation Of Mural 

o Public Arts Murals Guidelines and Process 
• Public Arts Master Plan 
• Comprehensive Plan – Transportation Element: Policy #7 Encourage public art along multi-modal travel 

corridors.  

BACKGROUND AND ADDITIONAL INFORMATION 
The Public Arts Advisory Committee (PAAC) was approached by the muralist John Pugh about the proposal in 
September and October of 2022.  Following a series of refinements based on suggestions from the PAAC and the  
Historic Preservation Advisory Committee Mr. Pugh presented the resulting concept to both committees in 
December 2023.  

John Pugh is an accomplished muralist well-known in the arena of public art for his works done throughout the 
world.  He has gained recognition for his unique and innovative trompe l'oeil style featuring realistic architectural 
elements and optical illusions of depth and perspective. Pugh's style is characterized by his attention to detail 
and realistic representation of texture, light, and shadow. He creates a sense of depth and perspective in his 
murals, making it appear as though the scene depicted is real and exists beyond the wall. 

The proposed mural for the wall of the Elk’s Building in downtown Ashland incorporated a “production set theme” 
focused on the story of Ashland’s Lithia Park.  The central dome is representative of the historic Chautauqua 
dome that once stood in the park. The interior of the dome evokes landscape imagery reminiscent of “A 
Midsummer Night’s Dream” with painted theatrical lights pointing at the  scene to evoke a stage like 
presentation. Allegorical figures and animals set this environment and include a Native American woman 
adorned in native Takelma dress, crows representing the original name of the area “K'wakhakha, "Where the 
Crow lights” perch atop the dome, and natural features such as Mt. McLaughlin (Klamath name: M'laiksini Yaina), 
and Mount Ashland, are visible in the background.   

mailto:Brandon.goldman@ashland.or.us
http://records.ashland.or.us/weblink/0/doc/121396/Page1.aspx
https://www.ashland.or.us/SIB/files/muralpacket_fullpacket.pdf
https://www.ashland.or.us/Files/Public%20Art%20Master%20Plan.pdf


Council Business Meeting 

 
Page 2 of 3 

 

 
Conceptual illustration of the proposed mural on the west wall of 247 E Main. Street 

 
Detail 

 

The Public Art Advisory Committee (PAAC) initially reviewed the concept initially at their meeting on April 15, 2022, 
and reviewed examples of John Pugh’s completed public art works which demonstrate how the architectural 
illusions presented appear in real world settings. The PAAC recommended for approval (5-1) of the mural at their 
meeting on October 21, 2022.    

The Historic Preservation Advisory Committee (HPAC) reviewed the proposed mural at multiple meetings over 
the course of 2022.  On April 6th, 2022 the HPAC reviewed an early iteration of the mural concept in relation to the 
City’s Public Art Murals Guidelines and Process which stipulates that murals proposed for installation on the 
exterior of structures listed on the National Register of Historic Places, or upon a contributing property within a 
Historic District such as 247 E. Main Street,  be forwarded to the HPAC for review.  The HPAC is charged to provide 
their recommendations to the City Council and Public Arts Advisory Committee.  The HPAC reviewed the revised 
proposal on December 7th, 2022  and voted (5 -1) to approve both the location and the content presented in the 
mural concept, and recommend approval to the City Council and PAAC.  

https://www.ashland.or.us/Agendas.asp?AMID=8165&Display=Minutes
https://www.ashland.or.us/SIB/files/HPAC_Mins_12_7_2022.pdf
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FISCAL IMPACTS 
The mural is offered to the City as a gift, The proposed mural is to be funded through private fundraising efforts 
and or grant support.  If the gift is approved, the city would accept the artwork and would be responsible for its 
maintenance and conservation, including regular cleaning and upkeep, and any necessary repairs or 
restoration. 

 
DISCUSSION QUESTIONS 
Does the Council find the proposed mural adequately addresses the criteria for approval of wall murals 
as public art as outlined in the City’s Public Art Murals Guidelines and Process document? 

• Work that is of enduring value for including in the City’s public art collection.  
• Visual imagery that enhances the aesthetic experience within the City and the character and 

nature of the site. 
• Visual imagery that is appropriate for all audiences (not reflecting partisan politics or 

containing sexual or religious content or expressing a commercial aspect, etc.).  
• Artwork that is appropriately designed for all view points to the mural (by pedestrians, from 

moving vehicles, seated audiences, etc.).  
• Artwork that is appropriately sited for directional exposure to minimize fading of colors. 
• Suitability of the wall surface to receive all materials that are to be used to execute the mural 

including the wall preparation material. 
• Work that is appropriate in scale to the building and to the site.  
• All installation and technical issues. 

 
SUGGESTED NEXT STEPS 
The Public Arts and Historic Preservation Advisory Committees both recommend the Council accept the 
proposed mural into the public art collection upon completion with the potential motion below: 

I move to accept the proposed mural “Where the Crows Light” into the City of Ashland’s public art collection 
upon completion.  

REFERENCES & ATTACHMENTS 
Public Art Mural Packet submittal by John Pugh 

o Itemized Budget Estimate - Downtown Ashland Elks Mural Proposal 
o Mural Durability fact sheet (B-72 coating) 
o John Pugh Mural Commissions (Partial Listing) and public art installation photo examples 

























Downtown Ashland Elks Mural Proposal  -  John Pugh


Itemized Budget Estimate


The project budget of $200,000 will include all labor, materials, studio expenses, 
scaffolding, and general liability insurance. This project will be fabricated and mostly 
painted in the studio, with about 35% of the process saved for the on location 
installation and integration.


Paint and Materials	 	 	 	 	 	 	 	 	 	 	
Studio Overhead (based on five months studio time):  		 	           	$16,000      
Nova Color Paints, Varnishes, and Gels for installation:     	 	 	 $11,000 	 	       
Prepared PolyTab (outdoor mural canvas):	 	 	 	 	 $3,000  	 


Wall Prep and Skim Coating	 	 	 	 	 	 	 	
Pressure Washing	 	 	 	 	 	 	 	 	 $2,500	 	
Wall Plastering - includes Weldcrete bonder, Skim Brown Coat, Acrylic 	 	 	
Fine Sand Finish Texture (two coats), and Galvanize Accessory 	 	
Reinforcement Metal: 	 	 	 	 	 	 	 	 $35,000 
Prime Wall:	 	 	 	 	 	 	 	 	 	 $2,500


Final Treatment - B-72:	 	 	 	 	 	 	 	 $5,000	 	 


Mural Lighting	 	 	 	 	 	 	 	 	 	 	
LED Flood Fixtures (4)	 	 	 	 	 	 	 	 $2,000            
Wiring, connection parts to power supply, and labor :	 	        	 	 $4,000   


On Site Expenses	 	 	 	 	 	 	 	 	 	
$2,000,000 General Liability Insurance (pro-rated):	 	 	 	 $1,000        
Scaffolding (including special rigging over narrow areas):       	 	 $23,000  
Safety / Other Rental Equipment,		 	 	 	 	 	 $2,000


Artist Fees	 	 	 	 	 	 	 	 	 	 	 	
Artist Fee (includes Artist Time, Research Expenses / Materials, 	 	 	 	
Photography, Model Making):	 	 	 	 	 	 	 $65,000 
Additional professional artist (in studio & on location) 	 	 	           	$20,000         
Two Artist assistants (in studio & on location):	 	 	 	 	 $8,000


Estimated Total:	 	 	     	 	 	 	 	          	 $200,000




Mural Durability and B-72


B-72 is a state-of-the-art new approach to making a mural last generations. 

It’s completely resistant to the elements and is so strong that even if the mural 
gets tagged, any strong solvents can be used to remove the graffiti without dam-
aging the mural.


When sprayed on the mural, this product penetrates and replaces the acrylic 
binding without disturbing the pigment. Murals that look faded or even "gone" can 
be attributed to the oxidation of the acrylic binding. When acrylic binding oxidizes 
- usually from a combination of sun, water, especially sea water - it creates micro 
fractures in the binding (like a cracked windshield). This obscures the mural to 
the point of eventually appearing fading beyond recognition. 


On a quality acrylic mural the life expectancy for a south / west facing exposure 
(northern hemisphere) could be from about 10 to 15 years, and a north / east fac-
ing exposure could be from 15 to 30 years. Yet assuming that the mural artist 
used only the finest color-fast pigments, the mural will, with simple maintenance, 
become a permanent public art form, and last 100 years. Like mosaics or bronze 
sculpture, B-72 breaks the stigma or paradigm that murals do not have long lives. 


Rick Briley and Wayne Winiecki of ‘Mural Medics’ are experts on B-72 and it’s ap-
plication. I’ve worked with Rick and Wayne over the years, and believe they are 
the go-to-guys for B-72 and for spraying the coating for mural protection. They’ve 
used this product on murals that seemed to be faded beyond recognition, and the 
results were like magic. Some murals were restored to the point that they looked 
like the day they were painted. 


For further information and spraying application of B-72, Please contact Rick Bri-
ley at 760 668-1744 or email at: rick.briley@muralmedic.com




John Pugh    Mural Commissions  (Partial Listing) 

2021 	 	 	 Bijou Theater Mural, City of Hermosa Beach, CA 	 	 	 	 	 	 	 	 	 	
2020 	 	 	 Denver Zoo / City Park, Denver Arts Commission, CO 	 	 	 	 	 	 	 	
	 	 	 	 Aquarium on the Boardwalk - Branson, MI 
2019 Montclair Mural Project, City of Oakland, CA 
	 	 	 Central Life Building, Ottawa Mural Program, IL 	 	 	 	 	 	 	 	 	 	
2018 	 	 	 Theatre in the Round - Minneapolis, MN 

City Walk Mural Project, Government of UAE - Dubai, UAE 	 	 	 	 	 	
2017 	 	 	 Quetzalcoatl Mural Project, Government of Mexico - Mexico City 

Jean Cocteau Theater, George RR Martin - Santa Fe, NM 	 	 	 	 	 	 	
2016 	 	 	 State Library, Wisconsin Historical Society - Madison, WI 

Promega Corporation - Madison, WI 
2015 	 	 	 Lennox Mural with Elastic TV Production - Santa Monica, CA 

City of La Crosse, National Endowment for the Arts - La Crosse,WI 		 	 	
2014 	 	 	 Sacramento Water Tank Project, Sacramento Arts Commission, CA 

GE Wonderground Mural Project - LA, Boston, SF, Chicago, and NYC 	 	 	
2013 	 	 	 Wonderworks Science Museum, Syracuse, NY 

City of Hermosa Beach - LA, CA 
2012 	 	 	 Speightstown Mural Project – Speightstown, Barbados 

Universal Studios – Tokyo, Japan 	 	 	 	 	 	 	 	 	 	 	 	 	 	
2011 	 	 	 City of New Plymouth - New Zealand 

Beach Boardwalk – Santa Cruz, CA 
2010 	 	 	 Westside Recreation Centre, Calgary Arts Commission - Calgary, Canada 

Pepsi Cola International - New York, NY 
Skyline College, Art in Public Places – San Bruno, CA 	 	 	 	 	 	 	 	

2009 	 	 	 Santa Cruz Redevelopment Agency – Santa Cruz, CA 
Aquatic Center, City of Fremont Arts Commission – Fremont, CA 
Del Oro Theater, Redevelopment Agency, Grass Valley, CA 	 	 	 	 	 	 	

2008 	 	 	 Mana Nalu Plaza, Honolulu Arts Commission - Honolulu, HI 
Madera Police Station - Madera, CA 

	 	 	 	 Juvenile Hall Lobby, Sacramento Metropolitan Arts Commission, CA 
2007 	 	 	 Dimond High School, Anchorage Arts Commission – Anchorage, AK 	 	 	 	
	 	 	 	 Star Reacher, Private, Carmel, CA 
2006 	 	 	 Downtown Breezeway, Chandler Arts Commission – Phoenix, AZ 	 	 	 	 	
	 	 	 	 Wonderworks Science Museum, Gatlinburg, TN 

Palo Alto Medical Foundation (Two Projects)– Palo Alto, CA 
2005 	 	 	 Rotorua Public Library, Arts Commission – Rotorua, New Zealand 

Sarasota Health Department, Florida Art in State Buildings – Sarasota, FL 




	 

2004	 	 Bishop Mural Society (two projects) – Bishop, CA 
	 	 Crossroads Mural Project, Dublin Arts Commission – Dublin, CA 
2003	 	 Mainplace Merced, Redevelopment Agency – Merced, CA 
	 	 Berryessa Community Center, San Jose Arts Commission – San Jose, CA

 2002	 	 El Camino Hospital – Mountain View, CA 
	 	 Opa Locka Health Services, Florida Art in State Buildings – Miami, FL 	 	
	 	 Hayward City Hall, Hayward Arts Commission – Hayward, CA 
2001	 	 Debra Winger - (private) New York, NY 
	 	 Global Mural Conference Project – Twentynine Palms, CA

2000	 	 University of North Florida, Florida Art in State Buildings – Jacksonville, FL 	
	 	 Levi Strauss – Dayton, NV & Jacksonville, OR 
1999	 	 University of Alaska, 1% For Art Commission – Fairbanks, AK 
	 	 Kaiser Permanente Hospital – Santa Clara, CA 
1998 	 	 Victor Valley College Library, Arts Commission – Victorville, CA 
	 	 Standing on a Corner in Winslow, Arizona Park – Winslow, AZ 
1997 	 	 Downtown Breezeway, South San Francisco Arts Commission, CA 
	 	 Barbi Benton – (private) - Honolulu, HI 
	 	 ICTV, California Design International – San Francisco, CA 
	 	 Silicon Graphics, Inc. – Mountain View, CA	 	 	 	 	
1996 	 	 Pleasant Company – Taipei, Taiwan 
	 	 Moore Technologies – San Jose, CA 
1995	 	 Park Meadows Shopping Center – Denver, CO 
	 	 Crossroads Center, Palm Desert Arts Commission – Palm Desert, CA 
1994 -1980 	 County Parking Facility, Sacramento Metropolitan Arts Commission, CA 	 	
	 	 Stanford Shopping Center, Stanford University – Palo Alto, CA 
	 	 California State University, Chico 

Awards 	 Distinguished Alumnus – California State University, Chico, CA 	 	 	
	 	 Most Successful Mural Artist – California Mural Symposium 2006 	 	 	
	 	 Master Muralist, Mural Art Center Awards – San Francisco, CA 

Publicity John Pugh has completed over 250 murals, and his work has appeared in 		
	 	 articles / media world wide including; Time, L.A. Times, New York Times, 	 	
USA Today, Good Morning America, London Sun and Mail, Tokyo Mainichi, BBC World 
News, Art Business News, Public Art Review, Artweek, and Southwest Art. 

The book ‘Murals of John Pugh; Beyond Trompe L’oeil’ (Random House) is available at 
Barnes and Noble, and Amazon. 

Phone: 408 835-4341 	 Address: 143 Van Ness Ave., Ashland, OR 97520 
Email: artofjohn@gmail.com    Instagram: @artofjohnpugh    Website: www.artofjohnpugh.com 
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