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Council Business Meeting 
January 5, 2021 

Agenda Item Approval of a Professional Services Contract to Update Water and Storm Drain 
System Development Charges  

From Scott Fleury PE Public Works Director 

Contact Scott.fleury@ashland.or.us; (541) 552-2412 

SUMMARY 
Before the Council is a professional services contract with Galardi Rothstein Group to update the existing 
Water and Storm Drainage System Development (SDC) charges and associated methodology.  The 2020 
Water Master Plan update was adopted by Council at the August 4, 2020 Business Meeting and the financial 
analysis recommended review and updates to the existing water system SDCs. The Storm Drain Master Plan 
is substantially complete including the financial analysis and staff has included the Storm Drain SDC 
analysis into the contractual work.  
POLICIES, PLANS & GOALS SUPPORTED 
City Council Goals:  
Essential Services 

• Drinking Water System  
• Stormwater  

Continue to leverage resources to develop and/or enhance Value Services  
Department Goals:  
• Maintain existing infrastructure to meet regulatory requirements and minimize life-cycle costs  
• Deliver timely life cycle capital improvement projects  
• Maintain and improve infrastructure that enhances the economic vitality of the community 
• Evaluate all city infrastructure regarding planning management and financial resources 
PREVIOUS COUNCIL ACTION 
The Council has taken numerous actions over the years with respect to SDC charges and methodology updates. The 
last Council action occurred at the February 19, 2019 Business Meeting, which included updating the current 
Ashland Municipal Code for SDC charges (Minutes, Staff Report). Prior to this, the Council also approved changes 
to the Transportation SDCs in a process similar to the one proposed for updating the water and storm drain SDCs.  
BACKGROUND AND ADDITIONAL INFORMATION 
The recently adopted Water and soon to be Storm Drain Master Plan include Capital Improvement Projects 
(CIP) that differ from the existing and previously developed CIPs, which were used to establish current SDC 
rate structures. The financial analysis in the current Water Master Plan recommends updating the existing 
water SDCs and with the Storm Drain Master Plan substantially complete staff feels it is best to include the 
storm drain SDCs in the contractual work. Updates to SDCs are important as they ensure the appropriate fee 
capture of new development impacts to the City’s infrastructure systems. SDC fees are only used for project 
costs associated with infrastructure capacity enhancements. Defined capital improvements vary in SDC 
capacity charges from 0 percent to 100 percent SDC “eligible”.  
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In order to update the water and storm drain SDCs staff issued a request for proposal to obtain professional 
economic services from a qualified consultant to perform associated activities necessary to update the SDCs 
in coordination with the SDC Committee.  
The request for proposal was released on August 20, 2020 on the Oregon Procurement Information Network 
(ORPIN), advertised locally and with the Daily Journal of Commerce. Responses were due on September 24, 
2020. Upon close of the solicitation three proposals were received. A four-member team evaluated the 
proposals against the established criteria. The team included Melanie Purcell, Finance Director, Brandon 
Goldman, Senior Planner, Karl Johnson, Associate Engineer and Scott Fleury PE, Public Works Director. 
The final scoring is shown below.  
The results of the scoring are as follows: 

CONSULTANT TOTAL SCORE RANK 

Galardi Rothstein Group Inc. 360 1 

FCS Group Inc. 348 2 

Hansford Economic Consulting Inc.            339 3 

After completion of scoring all firms were notified of the City’s intent to negotiate a final scope and fee for the 
project with the Galardi Rothstein Group. After notification, staff worked with Galardi Rothstein Group to develop 
the scope and fee for the proposed work.  
FISCAL IMPACTS 
The proposed professional contractual services amount for Galardi Rothstein Group to complete the necessary scope 
of services for the SDC updates is a time and materials not to exceed amount of $49,660. Funding would come 
directly from the Water and Storm Drain SDC funds budgeted within the Fiscal Year (FY) 2020-2021 budget and 
split appropriately.   
Additional fiscal impacts are linked to the staff time necessary to manage the project from start to finish. City staff 
associated with this project include the Director Public Works or designee, the Director of Planning or designee, and 
administrative support staff.   
STAFF RECOMMENDATION 
Staff recommends approval of a Professional Services Contract with the Galardi Rothstein Group.  
ACTIONS, OPTIONS & POTENTIAL MOTIONS 
1. I move to approve a Professional Services Contract with the Galardi Rothstein Group in the amount of 

$49,660. 
2. I move to amend the Professional Services Contract with the Galardi Rothstein Group [insert 

amendment]. 
3. I move to request the City perform a new solicitation for professional services to update the water and 

storm drain SDCs.  
REFERENCES & ATTACHMENTS 
Attachment 1: Professional Services Contract with Galardi Rothstein Group  
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