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Agenda Item City Facility Assessment and Capital Optimization Plan

From Scott Fleury PE Public Works Director

Contact Scott.fleury@ashland.or.us

Item Type Requested by Council [0  Update Request for Direction 0  Presentation
SUMMARY

Before the Council is an assessment of some City Facilities and overview of the asset management program.
The City Manager requested staff begin performing high level assessments of occupied facilities in order to
provide the Council with an understanding of the current facility issues and deferred/unfunded maintenance
requirements. The assessment focuses on staff occupied buildings within the City's overall inventory.

The assessment was performed by existing staff (Facility, Planning/Building/Fire) and does not represent a code
level structural/seismic/ADA evaluation. A more formal assessment should and will be done as part of a Facility
Master Planning process as was outlined in the 2021-2023 Biennium Budget.

POLICIES, PLANS & GOALS SUPPORTED
City Council Goals:
. N/A

CEAP Goals: Buildings + Energy
e Climate and Energy Action Plan sections related to buildings and energy

Department Goals:

¢ Maintain existing infrastructure to meet regulatory requirements and minimize life-cycle costs
o Deliver timely life cycle capital improvement projects

¢ Maintain and improve infrastructure that enhances the economic vitality of the community

e Evaluate all city infrastructure regarding planning management and financial resources

BACKGROUND AND ADDITIONAL INFORMATION

The Facilities Division supports 132,473 square footage of building space from 29 buildings within the City’s
inventory. The focus for the Facilities Division is to provide adequate maintenance and evaluation for long-
term safety and improvement needs for all City Facilities. Facilities maintenance and improvement functions
are regulated by the Oregon Building Code and Ashland Planning Code.

The last Citywide Facility Master Plan was completed in 2008 (attachment #1). Since that time numerous
changes have occurred in existing City facilities, including staff relocations, changes of use, building
degradation from deferred/unfunded maintenance.

City staff performed a high-level facility assessment of occupied City Facilities and graded each facility with an
overall condition score (A-F). The overall condition score takes into account the assessment criteria and any
previous analysis performed and historic information retained by facilities staff. Major maintenance items for
City facilities generally involve maintenance/replacement of HVAC systems, roofs and MEP systems. Minor
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maintenance items for City facilities generally involve maintenance/replacement of interior/exterior painting,
flooring, windows, doors, fixtures, lighting and office furniture.

Staff have developed an internal goal of keeping all occupied and publicly used facilities at a C+ with
corresponding necessary/regular maintenance.

The assessment was focused on the components defined below. This assessment has been performed with the
understanding that specific professional services will be required to provide a more formal analysis of structural
systems relating to building loads (live and seismic), mechanical, electrical, plumbing systems (MEP) and
Americans with Disabilities (ADA) requirements. Future formal analysis will be part of a Facility Master Planning
process (see below).

The buildings were review against the following:
1. Exterior Systems (Security, Lighting, Roofing, Finishes, Paving, ADA)

2. Interior Systems (Heating, Ventilation, Air-conditioning, Mechanical, Electrical, Plumbing Systems, Finishes,
Furniture)

New or like-new conditions. No unexpected
maint./failures. Replace 8+years

Good condition. No majorissues or concerns. Consider
4 |GOOD

replacment 6 to 8 years
3 |FAIR Normal wear and expected maintenance, but no major

issues. Replace within4 -6 years

Heavy wear. At or nearing or exceeded end of expected
2 |POOR ) L

lifecycle. Replace within 2 to 4 years

Extremely worn and/or damaged. Replace ASAP, but no
more than 2 years

Asset Management System:

The City utilizes an asset management system to log and track asset information. This system can be
customized for data sets associated with infrastructure (pipes, lift stations, pumps, generators, signage, striping,
vehicles, etc.). There is also a facility module that can also be used for buildings/facilities with assets information
associated with all building systems (mechanical, electrical, plumbing, HVAC, roofing, paint, windows, etc.). All of
these components can be defined as an asset class in the database and tracked throughout their life. In
addition to tracking the asset, the software can develop maintenance schedules for recuring maintenance
tasks, gauge facility and asset performance and assist in proactively planning for upgrades and repairs. This
allows the City to track its individual assets and project life cycle replacement time frames and develop
associated replacement and maintenance costs for budgeted purposes.

Starting the building assessments has generated data sets for the facilities analyzed to date that have/will be
incorporated into the asset management system. The Facility Optimization and Master Plan process will also be
utilized to develop itemized conditional assessments of facility components and that information will be tracked
as well.

Building Code and Zoning Requirements:
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All new non-residential structures and additions in any zone require Site Design Review

approval. Government offices, emergency services buildings, and public and quasi-public utility and service
buildings require Site Design Review in the city’s commercial zones (C-1, €-1-D, E-1and M-1) and require
Conditional Use Permit approval in addition to Site Design Review in single family residential zones (R-1, R-1-
3.5, RRand WR). Government offices, emergency services and public and quasi-public utility and service
buildings are not permitted in multi-family residential zones (R-2 and R-3). Public service yards, such as the
Public Works yard, are allowed with Site Design Review in the E-1 and M-1zones, and with Site Design Review
and Conditional Use Permit approval in the R-1and R-1-3.5 zones. Public service yards are not allowed in R-2,
R-3, RR, WR and C-1zones. Under current codes, cemeteries are only allowed through Site Design Review and
Conditional Use Permit approval in the RR zones and are not permitted elsewhere.

Building Assessments (completed):

The individual assessments and associated information are all part of the attachment section. The below
facilities gradings do not include Parks and Recreation facilities at this point. Parks and Recreation has initiated
efforts to assess and grade each of their facilities and will incorporate their findings when completed into the
Asset Management System.

Acronyms: HVAC - Heating, Ventilation, Air-conditioning
MEP — Mechanical, Electrical, Plumbing Systems
ADA - Americans with Disabilities
AFN — Ashland Fiber Network

Community Development — Condition Score B

The Community Development Building houses the Planning, Building, PW Support, Conservation and GIS
Divisions. The building was renovated after the City purchased it in 1998 and is in fairly good repair. The building
has no known structural issues and functions as a general office with conference rooms open for public access
during business operational hours. The HVAC system is reaching the end of its useful life and is one of the major
components that will need to be replaced within the coming years.

City Hall - Conditions Score F

City Hall houses the Administrative, HR and Legal functions for the City currently. City Hall has had multiple
structural analysis performed on the facility and been part of numerous rehabilitation and replacement studies
done over the past few decades. There are known seismic structural deficiencies and the general interior,
exterior features and fixtures are well past their useful life (HVAC, MEP, ADA).

Community Center — Condition Score F

The Community Center is a community use facility the Parks Department managed and rented out for
community events. The building has had structural analysis and code related evaluations performed over the
years and is currently part of a rehabilitation design process in progress. There are known structural and ADA
deficiencies.

Pioneer Hall — Condition Score D
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Pioneer Hall is a community use facility that is currently utilized on a rental basis and managed by the Parks
Department. The building has had structural analysis and code related evaluations performed over the years
and is currently part of a rehabilitation design process. There are known structural and ADA deficiencies and
some MEP systems are past their useful life.

Service Center (ID #58) — Condition Score B-

The service center (#58) is the primary location of the City’s general operations (AFN, Electric, Water, Streets,
Purchasing). There are no known structural deficiencies of the building, but the HVAC system for AFN is in-
adequate and in the process of being upgraded. The fuel island will also soon need to be replaced.

street/Fleet/Facilities (ID# 73) — Condition Score C

Building #73 houses employees in the Street, Fleet and Facilities Divisions. The structure has no known structural
deficiencies, but the facility will require major maintenance over the coming years (shop floor rehabilitation,
hoist replacement, oil tank replacement, compressor replacement).

Grove (ID# 34) — Condition Score B+

The Grove (#34) houses Parks and Recreation staff along with recreation programs. The building had some
major maintenance completed within it over the past 5-7 years including updated office space, electrical and
installation of a backup generator. There are no known structural or major maintenance related issues for the
facility. The parking lot (asphalt) for the Grove/Civic Center is in need of replacement.

Electric Storage (ID# 69) — Condition Score A-

The electric storage building has no known structural or major maintenance related deficiencies. This building
primarily provides for storage of electrical system equipment. No employees are housed in this facility.

Civic Center — Council Chambers (ID# 63) — Condition Score D

The Council Chambers is utilized as a public meeting facility and for Courts related actions. Public meetings
include City Council, Planning Commission and Parks Commission meetings. The facility is unreinforced
masonry construction and is in need of major maintenance, specifically for the roof, MEP and HVAC systems.

Ashland Police Department (ID# 64) — Condition Score B

The Police Department houses all Police staff and went through a major renovation about a decade ago. It is in
generally good repair.

Fire Station #1 (ID# 67) — Condition Score A-

Fire Station #1 houses operational and administrative staff for the Fire Department. Fire Station #1is a newer City
facility that is well maintained and does not have any known significant structural or major maintenance related
issues.

Fire Station #2 (ID# 68) — Condition Score B+

Fire Station #2 houses operational and administrative staff for the Fire Department Fire Station #2 is a newer City
facility that is well maintained and does not have any known significant structural or major maintenance related

issues.
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Mountain View Cemetery (ID# 24) — Condition Score C+

Mountain View Cemetery is where Cemetery Division staff are housed. The facility is in generally good repair.

Facility Optimization Program and Master Plan

As part of the 2021-2023 Biennium Budget Process staff requested appropriations to begin a Facility Optimization
and Master Planning Process along with improving the function of city facilities. Staff has drafted a Qualifications
Based Selection document to be utilized in obtaining specialized consultant services that can perform facility
assessments, recommend space needs updates and programming. The document is attached (#2).

Facility Optimization Program (CIP Narrative):

Facility Optimization Project(s) are meant to improve current city building functionality from both a basic
operational standpoint, but also provide better public meeting space and improved customer service
interactions. Project improvements would be designated from performing an updated Facility Planning,
Space Needs and Optimization Plan. The plan will look at City operation functionality within each public
building and recommend structural changes that could include changing and combining divisions, and
improving public meeting spaces and customer service locations that might lead to the ability to divest in
some City owned buildings.

Understanding

To enable facilities that

What you have How you use it For your future needs
J Resilient
: , Safe
* Asset inventory * Meeting stakeholder needs ¢ Master planning Healthy
* Facility Condition Assessment +  Current space use ¢ Efficient space use
* Remaining useful life o Maintenance & renewal ¢ Effective life cyde Productive
* Datasystems approaches engineering and facility Efficient
*  Physical security posture management

FISCAL IMPACTS

In the 2017-208 Biennium Budget $1.7 million in ending fund balance monies within the Facility Fund was
transferred out to be utilized as payment for PERS increases. This money was paid by all facility users as a facility
use fee to be utilized for building maintenance and improvement. With this significant reduction in available
funding the Facilities Division has been focused on a system wide triage approach of “keeping things operating”
and not investing in significant capital maintenance or improvements for City Facilities. Many City facilities even
at the time of the funding reduction were falling behind from a maintenance standpoint due to a lack of
necessary staffing support. The goal of the optimization program would be to provide for targeted improvement
to City facilities and development of a sinking fund for the replacement of major equipment and facility system
needs for the long term.

BN 2017-2019 and BN 2019-2021 Budgets:

Public Employees Retirement System (PERS): The state (and nationwide) issues surrounding public employee
pension liabilities created a massive challenge to legislatures and those pursuing a legislatively sound solution
that would stand up to almost certain court challenges. Specifically affecting the City of Ashland, the blended BN
2017-2019 PERS rate was 20.4%, an increase of $2.2 million from the 2015-17 budget. Of the $2.2 million, $1.76
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million was due to rate increases on state-wide existing benefit liability. The remaining (and much smaller)
portion of the increase of $450,000 was attributable to the City’s then current employee-based benefits.

The BN 2019-21 budget balanced the Central Service Fund with a $1.7 million transfer from the Facilities Fund
ending fund balance from BN 2017-19. The use of this or similar one-time revenue source transfers has not
continued since the BN 2019-21 Budget. Finally, the Central Service Fund ending balance has not been
replenished resulting in the ongoing deferred maintenance issue currently facing the city.

2023-2025 Biennium Budget:

The true fiscal impact for all facility needs is yet to be determined and is dependent on prioritizations of building
improvement breadth and depth. The preliminary and continued formal facility assessments as part of a
planning study will assist in development of estimated project costs and priorities. As part of the City Facilities
Capital Improvement Plan, staff will be working to identify funding to appropriate for deferred and unfunded
facility maintenance activities with the expectation to build this fund component up over time to actively
improve specific facilities and provide for ongoing maintenance.

DISCUSSION QUESTIONS
Does the Council have any questions regarding the Facility Assessment Process, or recommenced Master
Planning process?

Does the Council have any questions regarding asset management?

SUGGESTED NEXT STEPS

Next steps include finalizing the Facility Master Plan and Optimization document and soliciting for consultant
services. Continuation of assessments of each building information profile in the asset management software
system for each facility and its major components.

REFERENCES & ATTACHMENTS

Attachment #1: 2008 Facility Plan

Attachment #2: 2023 Facility and Optimization Master Plan — Qualifications Based Selection
Attachment #3: City Building Assessment Reports

e City Hall e Grove

e Community Development e Civic Center/Courts

¢ Community Center e Police Department

e Pioneer Hall e Fire Station #1

e Service Center e Fire Station #2

e Electric Storage e Mountain View Cemetery

o Street/Fleet/Facilities
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City of Ashland Facilities Master Plan and
Updated Space Needs Analysis

Part 1 - Introduction

Background

During the 2007-2008 fiscal ycar budget process, the Ashland City Council directed that major
facility improvements be put on hold, pending the development of an updated Facilities Master
Plan and Space Needs Analysis. ORW Architecture of Medford was selected to assist the cily in
this process, working in conjunction with the Community Facilities Master Plan Committee.

In 1993, the City convened an Ad Hoc Space Needs Commitice to address concerns over the
locations of city lacilitics, overcrowding of staff at various sites, the desire to maintain a viable
presence in the downtown area, and Lo make recommendations on future space needs for the City.
The Space Needs Anaiysis was updated in 1999, and many of the recommendations have since
been addressed through new or renovaied facilities.

The city faces similar issucs loday, and many of the prior recommendations are still valid.
Additionally, there are new concerns related to an expanding cmployee base, their functions at
various facilities, and the ability to combine andfor share spaces. Most of all, this Facilities
Master Plan must look at overgll needs with a long-term vision, in order to develop a Master Pian
that will serve the city well into the future.
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Intent and Purpose

The intent of the new Facilities Master Plan is to guide the city in the effective use of its
propertics, and to provide a strategic vision for the development of current and proposed
properties.

The stated purpose of the Facilities Master Plan is multi-fold:

L

(9%

Update the Space Needs Analysis conducted in 1993 and updated in 1999, including:

& An evaluation of current locations and their proximity to other departments and City
functions, fiiture staffing, and growth expectations for the next 10 to 20 years.

b.  An exploration of various options to meel these needs, in conjunction with city staff
and the Community Facilitics Master Plan Committee.

Lvaluate the physical location of all City facilities with regard to their current and
potential best use, including under-utilized and undeveloped properties in the City’s
portfolio of real estate assets,

Cvaluate duplication of sctvices, identify pros & cons ol combined uses, and make
recormmendations for or against combining these uses.

Conduct Open IHouses / Community Meetings to solicit community input and to discuss
the propesals and their impact on the community.

Additionally, ORW Architecture emphasized the critical importance creating a Master Plan that
would be implemented, vather than just “gathering dust” on a shell. ORW also noted that the
Master Planning process shouid be driven by the Community Facilities Master Plan Commitiee.
The role of the consultant was to facilitate of the process, document the existing conditions, gather
information from the stakcholders and user groups, and develop options for further exploration by
the commniitlee.
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Acknowledgement of Community Facilities Master Plan Committee

ORW Architecture acknowledges the key role played by the following members of the
Community Factlities Master Plan Commitlee. and extends its appreciation for their commiiment
and dedication to the Facilities Master Planning process:

City Stalt:
Ann Seltzer (project manager)
Mike Broomfield
Joe Franell
Mike Maorrison., Jr.
Jim Olson
Lee Tunenburg
Keith Woodley

Citizens-at-Large:
John Fields
George Kramer
Don Mackin
Dale Shostrom
Carol Vaison

City Council:
Atice Hardesty

Thanks to the input. enthusiasim, dialogue. and creativity of these commitice miembers, thig
Facilities Master Plan will serve the City of Ashland for years 1o come.
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Executive Summary

The process of ereating an Updated Facilities Master Plan for the City of Ashland yielded valuable
information about the ways in which existing city facilities are outdated. undersized, or otherwise
ill-suited for their current and luture use. In particular, most city departments expressed a need for
additional storage of all Lypes, additional meeting space, and improved proximity 1o other city
departments and functional groups with which they interact on a regular basis.

This Master Plan provides for three variations in its implementation, 1o address the current iscal
realitics tacing the city, The following options will provide the city with a wide range of
possibilitics. based on fiscal realities. long-term Council goals. and real estate variables.

The three options are described in detail fater in this report. and can be summarized as follows:

Onption 1- Reuse and or redevelopment:
‘This option involves the relocation of various city functions. allowing for phased
implementation. However, with multiple small projects and inflation factored in, this
piecemeal approach actually costs more in the long run.

Onption 2 - Limited expansion / remodel and new development:
This option relies upon redevelopment of the Civie Center property. in conjunction
with renovation of other propertics.

Onption 3 - Exploration of entirely new structures;
This option involves the wtal replacement of several existing lacilities with new
buildings that arc designed o meet corrent and luture needs. The existing bulidings
will be re-purposed to accommodate other uses for which they are beller suited.

These aptions run the gamut rom conservative o aggressive. Option | is the most conservative
approach, and provides only interim selutions to the city™s overall facilities needs without
significant capital expenditures. Option 3. on the other hand, is the most aggressive approach, and
provides a more long-term solution with the associated significant capital improvement costs.
Option 2 combines clements of the other two options. and is included as a compromise selution
that addresses long-term facilities needs with more modest capital expenditores,

The members of the Facilities Master Plan Committee that ereated this report consciously decided
not to recommend any of these options, but rather to present all three oplions as viable
alternatives. The commitice felt that the final selection of an option should rest with the City
Council. so that an option can be selected within the larger framework of budgetary realities,
public support. and council goals, It is important to note that the commitlee linds neril in all three
of these options, but defers to the city council’s judgment and guidance in both the selection and
implementation of an option.

As part of its original charge from the city. OgdenRoemerWilkerson Architeciure is pleased to
make a recommendation that supports our professional opinion of the option that best suits the
city’s needs, Our recommendation also reflects ORW Architecture’s commitment not only to the
Master Planning process. but also to the suceesslul implemeniation of the Facilities Master Plan.

This recommendation is based on an objective evaluation of the three options from & cost / benefi
standpoint, and does not take into account the limiting {actors of popular opinion. political climate,
or cwrent financial constraints. Rather. this recommendation provides a starting for further
consideration by the City Council.
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Consultant’s recommendation

OgdenRoemerWilkerson Architecture encourages the Ashland City Council to consider option 42,
The placcholder in the Capital Improvement Pioject Budget designated lor the construction of a
new storage building would provide sufficient funds to address many of the immediate needs of
the downtown departments, which in turn would create the swing space needed 1o vacate the
spaces while construction is underway. This money will be invested in improving exisling
facilities. and the needed storage will now be provided on site.  The Grove will be remodeled to
house Finance and its athletic space converted o a large group presentation and meeting space.

The departments now located at the Civie Center ultimately will be housed in facilities more
suitable for their technical functions. The proposced new development at the Civie Center can be
achieved in two phases. allowing the Police Departmoent to remain operational while half of the
addition is constructed.  Alter the first phase is completed, the Police department will be able to
move into the new space while the second phase is constructed.

The Civie Center site included in Option #2 provides more {lexibility for development compared
e a downtown site. Also, this site will pot reduce the availabitity of parking spaces in the
downtown core. The Council Chamber and Courts lunction can be relocated temporarily 1o the
Cirove™s new meeting facilities while renovation of City Hall is underway. All other departments
will be unafieeted during the course ol construction.

Upon completion of the new Civie Center Building. the employees of the lectric Department and
fnformation Technologies can vacate the warehouse, thus opening up additional space for the
Yard's storage needs,

Although this plan does not create the optimum space requirements ol the Yard. it docs create
substantially more storage space there. This central location maintains morc etficient travel
throughout the city and reduces staft time by consolidating all the city’s Yards onto one site.  This
solution also eliminates the need lor extremely costly land acquisition and the site development
costs associated with the relocation of the yard.

The floor plan and site plan developed previously for Fire Station # 2 represent a valid solution.
We rccommend that the building design and materials be simplified as a way to reduce costs, vet
maintain durability. This design should relate to the neighborhood context rather than the more
costly civie vernacular of the ¢ity’s downtown buildings.
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Description of Masier Planning Process:

In developing the Updated Space Need Analysis and Facilities Master Plan, ORW Architecture
and the Cominunity Facilitics Master Plan Committee utilized the following process:

(W)

6.

Analysis and documentation of existing facilities, (many facilities drafled up from plansg
provided by the city, not actually as-built measured)

Interviews with department heads to development needs and define existing constraints.
Questionnaires distributed to all staff. Information gathered and returned to department heads
for confirmation of information.

Programs developed and reviewed with department heads

Coneeptual plans generated to verify spaces will it into designated spaces. these plans not
intenced o suggest the actual layout of what might be designed. rather verify the program
clements can it into the designated buildings. Plans distribuied to dept heads tor
confirmation of layout.

Committee roles and input

a. Facility and Property tours
Community input

a. Open houses May 12, 13, 15™,

Council review and approval
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Space Needs Analysis - Existing conditions (cach department)

During the process of interviewing city staft and department heads. a number of comments were
voiced on a recurring basis. These concerns and priorities from cach of the departments are
summarized below:

L

L¥)

"

Administration

a.  Difficult for the public to [ind and access
b, Limited to constrainis of building

c. Notenough conlerence / meceting space
d.  Noroom for flexible stations

e Must remain downtown

Administration/Council
4. Larger area for public in Council Chambers required. Olien exceeds oceupant load.

Admin/legal

4. Security and separation necded at “reception™

k. Constantly directing public o other departments

¢ Visual screening neceded for conlidential subject matier on monitory
d.  Betler office layout/aceess and privacy required

City Recorder

a.  Additional work space needed {or public

b, Additional records and storage needed. compliance with state regulations mandates ihis.
c.  Must remain downtown, casily accessed by public

[Flectric

a. A sizeable square footage ol the electric departiment’s arca has been re-allocated to
Information Technologics. Work stations have heen lost due Lo this reduction in area.

b, Ctlear sense of entry and reception needed for public. This would also serve as a sceurity
control.

¢. Increased “vard™ arca needed for material and vehicle storage.

Finance
a.  Conference/Meeting space needed
b. This department could relocate out ol the downtown arca.

IFinance Courts
a.  Securily separation required
b, Additional office’work space needed

[Fire

a.  Fire station #2 is the departments highest priority

b Previcus space needs analysis factored into this study at this Lime. Should this program
be re-evaluated due to public concern?

c.  Location on or very nearby existing location critical to maintain response times,
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Information Technologies

g, Strong need for additional work stations and size to accommodate technical work more
efficiently.

b. Torelocated Head end would be extremely cost prohibitive, it should remain in current

location.

Strong potential for future growth of this department.

Security! public reception and control desired.

Department is currently (ragmented within the existing facility due to space available

Additional conference/mecting space needed.

~o oo

Maintenance

a.  Additional space needed for sign shop and welding arca
b. Additional space needed for vehicle parking

c.  DBetter security needed for access to the yard

Parks

a.  Park lacilitics for the most part are in good shape and function well

b. Additional space for a new oulside ¢lassroom and work stations needed in the North

Mountain Park Nature Cenier

Replacement bathrooms needed For Sherwood Park (Ad]. to fire station #2)

Need for Brides Room / Green Room in the community center

¢, Distributed mainienance shops throughout the community work well. the Lithia park
maintenance facility could be relocated as long as it remained within this general scetion
of town,

oo

Planning & Building - Community Development

a.  For the most part. because of a relatively new building. designed for them, this
department’s facility works weil.

b.  Need lor re-organization ol workspace locations 1o reduce department fragmentation

¢ Desire to remain in the downtown location

d.  The conference rooms are constantly being used by outside departments and commitiees
and aire often not availabic Tor Com Dev se,

Police

a.  This department has substantially outgrown the current facility, Additional space {or
detectives and sergeants needed. Currently 5 or 6 people occupy areas desienated for two
work stations.

b. Briefng and Training arcas do not meet the [unctional needs.

¢, Confidentiality sereening needs (o be provided at record’s stations.

¢ Additional interview rooms and better public circulation o these rooms are needed.

e Additional storage areas are needed lor both evidence and general.

Public Works

2. The Community Development building works well for the department. However, a few
work stations have been lost to adjacent planning/building department necds this area is
still needed.

b.  The waste water treatment plant has no specific needs at this time.

c. There are no needs for the water departiment at the yvard at this time

d.  The yard should be relocated to a larger lot (10! acres ideal). This lot can be locared
anywhere in town, preferably away from residential neighborhood. The site should be
lree from any weather or flooding challenges.



City of Ashland Program of Spaces
Building 1 City Hall |

First Floor
EXISTING BUILDING AREAS
Space Data
Existing
Room No.|Program Space Existing Size Area Remarks

101 CITY RECORDER'S X 155
100 LOIBEY X 229
102 WORK STATION X 100
103 GEN. WORK AREA PAYROLL X 369
104 MAILROOM/WORK ROOM X 87
105 WORK AREA UTILITIES X 898
106 STORAGE-RECORDER'S X 150
107 STORAGE X 24
108 {2) ACCOUNTS PAY/REC. X 167
109 (2) STAFF ACCOUNTANTS X 159
110 LUNCH ROOM X 151
111 RECORDS 134
112 ACCOUNTING MANAGER X 160
113 RISK MNGMT X 149
114 WORK STATIONS X 194
115 RESTROOM X 84
116 RESTROOM X 84
117 ELEVATOR X 84
118 UTILITY X 75
119 FINANCE DIRECTOR X 253
120 HALL X 72
121 HALL X 74
122 HALL X 39
124 STAIR X 48
125 HALL X 87

Finance

City Recorder 499

Total Building Area 4,026 |

City of Ashiand Facilities Master Plan Committee Report

OgdenRoemerWilkerson Architecture
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City of Ashiand Program of Spaces
Building 1 City Hall

Second Floor

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks
200 MAYOR'S OFFICE X 131
201 WORK STATIONS X 336
202 CITY ADMINISTRATOR 188
203 MANAGEMENT ANALYST X 144
204 COPY ROOM X 108
205 RESTROOM X 45
206 OFFICE X 114
207 H.R. MANAGER X 124
208 H.R. MANAGER X 136
209 ASST. CITY ATTORNEY X 136
210 BREAK ROCM X 174
2711 LAW LIBRARY/CONFERENCE X 235
212 CITY ATTORNEY X 120
213 RECEPTION X 338
214 PARALEGAL X 135
215 STAIR X 42
216 STAIR X 102
217 HALL X 51
218 HALL X 189
219 UTILITY X 13
220 STORAGE X 127
Total Building Area 2,986

City of Ashland Facilities Master Plan Committee Report

OCgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces

Building 2 Community Center

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks
121 FOYER X 93
120 ROOM X 175
119 ROOM X 1217
118 ROOM X 230
117 ROOM X 480
116 STORAGE X g
115 STORAGE X 4
114 STAIR X 48
113 HALL X 717
112 RCOM X 521
111 RCOM X 76
110 ROOM X 23
108 ROOM X 89
108 ROOM X 18
107 ROOM X 96
1086 ROOM X 153
105 RCOM X 207
104 ROOM X 233
103 ROOM X 148
102 RCOM X 148
101 ROOM X 226
Total Building Area 4,891

City of Ashland Faciiities Master Plan Committee Report
OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
Building 3 Council Chambers

EXISTING BUILDING AREAS

Space Data
Existing
Room No. Program Space Existing Size Area Remarks

100 FOYER X 318
101 HALL X 240
102 RESTROOM X 60
103 RESTROOM X 60
104 JANITOR X 18
105 MUNICIPAL COURT X 362
106 JUDGE'S CHAMBERS X 165
107 STORAGE X 121
110 JURY ROOM X 220
111 RVTV P 83
112 COUNCIL CHAMBERS X 1324
113 LOBBY X 570

X

X

X

X

X

X

X

X

X

[Total Building Area 3,539

City of Ashland Facilities Master Plan Committee Report
OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces

Building 4 Fire Station #1
First Floor
EXISTING BUILDING AREAS

Space Data
Existing
Room No.[Program Space Existing Size Area Remarks
108 FIRE MARSHAL X 218
107 CAPTIAN X 135
108 REPORT X 89
109 EMS DIR. X 89
108A OFFICE X 91

110 HALL X 162
111 STAIR X 148
112 WORKROOM X 91
113 HALL X 284
114 STORAGE X 83
115 COMM., X 79
116 HALL X 134
117 MEN X 54
118 WOMAN X 54
119 TRAINING/MULTI-PURPCOSE ROOM X 414
120 STORAGE X 82
121 DINING X 133
122 KITCHEN X 301
123 EQUIPMENT X 42
124 STORAGE X 18
128 JANITOR X 31.73
126 STAIR X 194
127 APPERATUS X 4164
128 MEDICAL SUPPLY X 58
128 EMS X 72
130 COMM. ALCOVE X 23
131 FOLE X 20
132 HALL X 40
133 STORAGE X 47
134 SCBA X 160
136 HOSE TOWER X 118
137 TOILET X 40
138 HOSE STORAGE X 117
138 STORAGE X 17
139 SHOP X 89
140 ELECTRICAL X 66
141 ELEV. X 44

Total Building Area 8,001 |

City of Ashland Facilities Master Plan Committee Report

OgdenRoemerWilkerscn Architecture
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City of Ashland Program of Spaces

Building 4 Fire Station #1
Second Floor

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks

201 HALL X 186
202 EXERCISE X 447
203 STUDY X 188
204 J.C. X 44
205 LAUNDRY X 75
208 HALL X 227
207 DORM X 202
208 DORM X 203
209 DORM X 141
210 DORM X 202
211 MEN'S X 284
212 MEN'S X

213 MEN'S X

214 POLE X 20
215 HALL X 198
216 STORAGE X 56
217 DORM X 214
218 WOMEN'S X 207
219 WOMEN'S X

220 WOMEN'S X

221 CLOSET X 16
222 HALL X 168
223 DAY ROOM X 458

Total Building Area 3,536

City of Ashland Facilities Master Plan Committee Report

OgdenRoemerwilkerson Architecture
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City of Ashland Program of Spaces
Building 5 Mountain View Cemetery

EXISTING BUILDING AREAS

Space Data
Existing
Room No.jProgram Space Existing Size Area Remarks

101 OFFICE X 231
102 ENTRY X 154
103 MAIN SHOP X 545
104 RESTRCOM X 28
105 STORAGE X 132
106 HALLWAY X 96
107 REAR SHOP X 342

Total Building Area 1,528

City of Ashland Facilities Master Plan Committee Report

OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
Building 8 N. Mountain Park Nature Center

First Floor
EXISTING BUILDING AREAS
Space Data
Existing
Room No.|Program Space Existing Size Area Remarks
01 RECEPTION/OFFICE X 695
102 MAIN EXHIBIT ROOM X asz
103 RESOURCE ROOM X 515
104 STAIR X 172
105 LAB X 558
1086 RESTROOM X 174
107 KITCHEN X 169
108 CFFICE X 352
109 STORAGE X 211
[Total Building Area 3,729

City of Ashland Fagcilities Master Plan Committee Report

OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
Building 6 N. Mountain Park Nature Center

EXISTING BUILDING AREAS

Second Floor

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks

201 STAIR X 188
202 EQUIPMENT X 438
203 RESTROOCM X 141
204 STORAGE X 128
205 OFFICE X 558
208 STORAGE X 173
207 COLLECTIONS X 8918

Total Building Area 2,542

City of Ashland Facilities Master Plan Committee Report

OgdenRgemerWilkerson Architecture
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City of Ashland Program of Spaces
Building 8 N, Mountain Park Shop

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks

101 SHOP X 1800
102 BREAK ROOM X 230
103 SHOWER X 71
104 STORAGE X 44
105 RESTROOM X 69
1086 EQUIPMENT X 504

Total Building Area 2,718 |

City of Ashland Facilities Master Plan Committee Report

OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
Building 7 Oak Knoll Maintenance Shop

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks
101 HALL X 1656
102 QOFFICE X 35
103 BREAK ROOM X 449
104 LOCKER ROOM X 248
105 HALL X 255
106 OFFICE X 259
107 QFFiCE X 259
108 HALL X 177
109 SHOWER X 79
110 RESTROOM X 79
111 RESTROOM X 78
112 GRINDING ROOM X 306
113 PARTS ROOM X 296
114 WELDING SHOP X 475
115 SHOP X 2203
116 WASH RACK X 702
117 WASHER ROOM X 228
118 MEN X 43
119 WOMEN X 43
120 TOOLS X 43
121 WOQOD SHGP X 518
122 EQUIPMENT STORAGE X 1581
123 BAY X 3963
[Total Building Area | 12,475

City of Ashland Facilities Master Plan Committee Report

OgdenRoemerWilkerson Architecture

4-23



OFFICE
AREAK
HALL
| GOKER
. OFFICE
HALL HALL
I
WE WE SHWR-| ‘ OFFICE
GRINDING WASHER ROOM
BAITS
SHOP
WASH [RATK
WIZLDING SHOP
o L — — — p— —
I 3
¥
c qAY
EQUIPMENT WOOD SHOP HOMEN:

OAK KNOLL GOLF COURSE MAINTENANCE SHOP
(3060 HIGHWAY 66)

CITY OF ASHLAND
CgdenRoemerWilkerson FACILITIES MASTER PLAN

. w COMMITTEE REPORT
Architectur 4-24
COLLABOS‘I\‘EAI‘F‘RUE(-CHONEHMSS APPEND[X



City of Ashland Program of Spaces
Building 8 Picnheer Hall

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks

100 OPEN 980
101 KITCHEN 112
102 OPEN 881
103 OFFICE 80
104 STORAGE 31
105 RESTROCM 32
106 RESTROOM 72

Total Building Area ] 2,198 |

City of Ashland Facilities Master Plan Commitiee Report

OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
Building 9 Police Station

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks
100 LOBBY X 132
103 RESTROOM X 81
104 RESTROOM X 72
105 STAIR? X 69
106 JANITOR X 75
108 WOMEN'S LKR. RM. X 300
109 REPORTS/EQUIPTMENT X 336
110 KITCHEN X 305
111 HALL X 96
112 SERGEANTS X 348
113 MEN'S LKR. RM. X 113
116 HALL X 187
117 BOOKING X g1
118 BOOKING X 150
120 DETECTIVES X 186
121 EVIDENCE VLT, X 162
122 TRAINING X 144
123 EVIDENCE RM. X 173
124 DEPUTY CHIEF X 132
125 HALL X 1562
128 RESOURCE RM. X 92
127 DETECTIVES X 92
128 Csv2 X 98
129 CcsvV X 144
130 ARCHIVES X 180
132 ¥YTH. DIVERSION OFCR. X 132
133 STORAGE X 81
134 ADM. SERVICES MGR. X 134
135 HALL X 160
136 CHIEF X 174
137 MSTR. SGT. X 141
138 CONFERENCE RM. X 184
139 RECEPTION X 606
140 HALL X 144
141 CONFERENCE RM. X 230
142 REPORTS X 127
Total Building Area 6,023

City of Ashland Facilities Master Plan Committee Report

OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
Building 10 Service Center Warehouse

EXISTING BUILDING AREAS

Space Data
Existing
Room No.[Program Space Existing Size Area Remarks
101 CONF. ROOM X 480
103 OFFiCE X 180
104 OFFICE X 180
105 STORAGE X 400
106 PURCHASING X 400
107 HALL X 1560
108 LUNCH ROOM X 940
109 JANITOR X 27
110 WOMEN RESTROOM X 113
113 MUD ROOM X 630
114 LOCKER ROOM X 1260
118 OFFICE X 120
118 OFFICE X 120
120 OFFICE X 240
127 OFFICE X 320
122 WATER WAREHOUSE X 3702
124 CARPENTRY X 598
125 TOOL X 322
126 ME | ER ROOM X 860
127 WASH X 140
128 STOR. X 140
129 PAINT X 140
130 QOFFICE X 132
131 OFFICE X 480
132 OFFICE X 120
133 OFFICE X 132
134 OFFICE X 132
136 RECEIVING X 800
137 AFN HEADEND X 1067
138 INFO. SYSTEMS X 601
139 CONF. ROOM X 424
140 CONF. ROOM X 439
141 OFFICE X 176
|Total Building Area 17,375

City of Ashland Facilities Master Plan Committee Report
OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces

Buiiding 11 The Grove

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks

101 LOBBY X 480
102 HALL X 48
103 MUSIC STUD!IO X 380
104 RECORDING STUDIO X 268
105 HALL X 54
106 RECREATICN ROOM X 2061
107 HALL X 379
108 CFFICE X 288
109 STORAGE X 143
110 CFFICE X 169
111 QFFICE X 156
112 HC RESTROOM X 63
113 HALL X 114
114 HALL X 277
115 RESTRCOM X 270
116 RESTRCOM X 288
117 MEETING ROOM X 289
118 MEETING ROOM X 350
119 STORAGE X 288
120 STORAGE X 540
121 PATIO X

122 HALL X 71
123 MULTI-PURPOSE ROOM X 2775
124 PATIO X

125 KITCHEN X 315
126 CLOSET X 9

[Total Building Area 10,075

City of Ashland Facilities Master Plan Committee Report
OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
Building 12 Waste Water Treatment Operaticns

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks

101 POLYMER FD. X &3
102 STORAGE X 36
103 W.C. X 36
104 WORKSHOP X 201
105 CABT. X 10
106 STAIR X 23
107 CONTROL ROOM X 669
108 LUNCH/GENERAL USE X 181
109 LABORATORY X 244

Total Building Area 1,483 |

City of Ashland Facilities Master Plan Committee Report

OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
Building 13 Water Filter Plant, Chemical Building

EXISTING BUILDING AREAS

Space Data
Existing
Room No.;Program Space Existing Size Area Remarks

101 X 128
102 X 142
103 X 870
104 X 195
105 STAIR X 186
201 STAIR X 186
202 X 174
203 X 965
204 X 133

Total Building Area 3,07%

City of Ashland Facilities Master Plan Committee Report

OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
Building 14 Water Fiiter Plant, Generator Building

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks
101 GENERATCOR ROOM X 1441
102 QFFICE X 225
Total Building Area | 1,666

City of Ashland Facitities Master Plan Committee Report

CgdenRoemerWilkerson Architecture

4-37



CFFICE

GENERATOR
ROOK

WATER FILTER PLANT,
GENERATOR BUILDING

CITY OF ASHLAND
CgdenRoemerWilkerson FACILITIES MASTER PLAN

) COMMITTEE REPORT
Architecture 4-38
CON I ARCHEATIVE APPHOALN - HONLET OS5GN APPEND]X



City of Ashiand Program of Spaces
Building 15 Water Treatment, Operations

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks

101 POLYMER FEED X 83
102 ST, X 36
103 W.C. X 36
104 WORKSHOP X 201
108 CABT. X 10
108 STAIR X 23
107 CONTROL ROOM X 669
108 LUNCH/GENERAL USE X 181
109 LABORATORY X 244

Total Building Area 1,483

City of Ashland Facilities Master Plan Committee Report

OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
Building 16 Fire Station #2

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks

101 ENGINE BAYS X 1200
102 OFFICE X 102
103 - X 161
104 KITCHEN/DAYROOM X 560
105 - X 70
106 RESTROOM X 106
107 DORMITORY X 490

Total Building Area 2,689

City of Ashland Faciiities Master Plan Committee Report

OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces

Building 17 Service Center Maintenance Shop

EXISTING BUILDING AREAS

Space Data
Existing
Room No.|Program Space Existing Size Area Remarks

141 SIGN SHOP X 420
142 HALL X 230
143 RESTROOM X a0
144 RESTRCOM X a0
145 OFFICE X 160
146 OFFICE X 180
147 OFFICE X 160
148 OFFICE X 160
150 PARTS X 360
151 FLEET MAINTENANCE X 2580
1563 BULK OiL X 180
154 STORAGE X 180
155 WELD SHOP X 720

Total Building Area 5,490

City of Ashland Facilities Master Plan Committee Report
OgdenRoemerWitkerson Architecture
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New program of spaces (5 year, 10 year and 20 year projections)

The Program of Spaces for each department takes future growth into consideration, with 5, 10, and
20 year projections shown for cach department.

It is important to note that these Conceptual plans and diagrams do not represent architectural
design solutions, which will be developed after more comprehensive programming workshops
with each department. Rather, these drawings represent a Pre-Design activity that simply
demonstrates the viability of each of the options, by showing through graphic representations that
the required Program of Spaces will fit within the spacc allotted.

Immediate/critical needs:

1
2.
3.
4

wn

Fire station #2  Public restroom Sherwood Park.

Police department expansion.

Secunty issucs City Hall & all departments.

Relocate Finance to the Grove to allow remodels of City Hall. Remodel Grove for conference
space.

Space vacated by Finance at City Hall provides additional meeting space for remaining
departiments.

Five Year Plan

B

(=}

Property acquisition for new Yard. Consider liquidation of Imperatrice properties
Expansion of Civic Center for [T & Council,

Elevalor instailation at City 11all

Classroom space North Mountain Park

Remodel

Ten Year Plan

1.
2.

New building downtown.
New buildings — Yard development.

Twenty Year Plan

5-1



Administration / Legal

Public Access

The existing City Hall building is currently served by 5
entrances. The public is directed 1o various departments by
exterior signage. Each staff person adjacent to an entrance
also serves as a receplionist and often directs visitors to the
correct arca within the building,

The ADA accessibility standards are met by an exterior
elevator behind the building also serving Shakespeare.

Lack of Securiiy

The entrance at the Utility counter is the only entrance that
has some form of visitor control. Currently the public has
free access through-out the building. The handicapped
access to the upper level is located at the existing City
Attorney assistants work station.,

Lack of Meeting Space

City hall has only two areas that can be used for
conferences, a small room able 1o accommodate 6 people
and the law library. Offices are located off of the law
library, meetings are disrupted and confidentiality is
breached as stafT access these offices.

Poor office conligurations

The existing city hall is comprised of two adjacent
buildings. This structural challenge limits the flexibility of
office lavouts. The access for several offices is through
another office or work station.

City of Ashland Facilities Master Plan Committee Report
OgdenRoemerWilkerson Architecture



City of Ashland Program of Spaces
ADMINISTRATION & LEGAL

Option 1
PROGRAM AREAS
oot S
Administration
1| [Mayors Office 12 x 18 216 156 60
1|  |City Administrator 16 x 18 270 188 &2
i Executive: Secretany 10 = 12 120 150 -30
1 Management Analyst 12 x 12 144 144 0
1 HR Darector 12 x 12 144 136 g
1 Administrative Assistant B x 10 BO 120 =40
2 Flexible Waorkstations B x 10 160 0 160
1 Storage 8 x 12 B o 96
1 Personnel Assistant B x 10 B0 124 il
sub-total 1,310 1,018 282
Largal
1 City Attorney Office 12 x 1B 216 120 =l
1 Assistant City Attorney Dffice 12 x 12 44 136 g
1|  |Paralegal Office 12 x 12 144 135 9
1 Future Atty Office 12 x 12 144 o 144
1 Legal Secretary Workstation 10 12 120 120 1]
1 Lianw Library 12 x 15 180 235 -55
1 File Storage area 4 ¥ 20 &0 45 35
sub=total 1,028 e 237
Shared Spaces
1 Conference Room {seat 6-8) 10 x 12 120 114 L]
1 Gonference Room (seat 50-100) L 40 1,000 ] 1,000
i Storage Areas 10 = 12 120 i} 120
1 Breakroom 12 x 15 180 174 B
1 Waomen's restroom 10 x 15 150 45 108
1 Men's restroom 10 x 15 150 0 150
i Custodial B x ] 43 18 35
1 2 FOom 10 x 16 150 108 A4
|sub-total 1,818 452 1,466
[Circulation 22% @38 497 439
| Elevator
Total Department Areas | 5192 2,758] 2434
City of Ashland Facilities Master Plan Commities Repaort
Ogden Roemer Wilkerson Architecture
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Adminisiration / Council

Public Access

Often during public meetings, the occupancy of the
chambers exceeds the limit of the fire code. Additional area
for the public 15 needed,

City of Ashland Facilities Master Plan Commines Repon
UgdenBoemerWilkerson Architecture
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City of Ashland Program of Spaces

ADMINISTRATION - COUNCIL

PROGRAM AREAS

Council Chambers

i Council Chambears a5 &5 18925 1,324 601
] Council Conference Rm 12 20 240 220 20
| Gontrol Room 10 15 150 B3 67
sub-total 2315 1,627 1]
Shared Spaces
1 Public Labby 20 30 B00 70 30
1 Women's restroom 10 15 150 45 105
1 Men's restroom 10 15 150 1] 150
1 Mechanical 10 15 150 100 50
1 Custodial LE] B 48 13 35
1| |Workicopyistorage reom 10 15 150} 106 44
sub-total 1248| B34 414
Remodel ex council chambers 1324
Circulation 22% 784 541 242
| |Tu_EI Department Aroas | 4,347 3,002 1,344
* Currantly sharad with other departrents
City of Ashland Facilities Masler Plan Committes Report 57
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City Hecorder

A small conference table is crowded into the existing city
recorder’s office. Mo space is available 1o accommaodate a
moeeting with more than 3 or 4 people,

Existing public access to records is limited to a small work
station.

It is critical public access to the City Recorder is
maintained. Continued presence on the Plaza is a high
priority. Like other city hall departments, the city
recorder’s office is challenged by the many entrances of city
hall and the change of levels within the building.

Additional on site record storage is critical for the
documents that must be stored indefinitely. Currently off-

sile storage is being leased.

City of Ashland Facilities Master Plan Committee Report 5.10
OedenRoemerWilkerson Architecture



City of Ashland Program of Spaces
CITY RECORDER

PROGRAM AREAS

1 City Recorder Office 12 «x 168 218 155 61
1 Admin Assistant Workstation 10 x 12 120 100 20
1 Public Work Station B u 0 &0 20 &0
1 Public Lobby 1m0 = 10 100 B0 20
1 Secure Record Storaga’ault 12 x 15 180 150 30
1| |General Siorage 4 x 12 a8 0 48
sub-total 744 505 239
1 Cffsite Record Storage 3 ox as 1050) 700 350
Shared Spaces
1 Restroom 8 ¥ &
1 Lunch/Break Room 0 =x 10
1 WorkiCopy Room 10 12
1 Conference Room 12 % 15
Girgulation 20
[ [Total Buliding Area

* Currently shared with other departments

City of Ashland Facilities Master Plan Committes Report
Ogden Roemer Wilkerson Architecture 511
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Electric

Public Access

The Warehouse building at the vard has several entrances,
none with a public lobby or control point. The building is
served by a single comidor (shown to the right). The public
has free access (0 the building without clear direction.
Theft has been a problem in the past.

The information technologies department has been inserted
within the electric department. The growth of [.T. has been
at the expense of electric department work spaces. This has
also caused the work spaces for both departments 1o become
fragmented and disconnected. Many spaces are not
working 1o the optimum efficiency due to lack of storage
and technical work space bevond typical desk functions.

Poor OMce Conditions

Several workstations have been forced o relocate to the
upstairs mezzanine within the warehouse. This is an
unconditioned area thus getting extremely hot in the
summer time and cold in the winter time.

City of Ashland Facilities Master Plan Committee Report 5-13
OgdenRoemerWilkerson Architecture



City of Ashland Program of Spaces

ELECTRIC DEPARTMENT
Assume (L.T. moves)
PROGRAM AREAS

aM Space : i 15 B T

1 ®
1 Administrative Secratary Office 0 12 120 132
1 Warehouse Storekeeper Cifice 10 = 12 120 120 0
1 Electric Operations Super. Offica 12 x 18 180 180 i}
1 Estimatars Office 10 x 15 150 30 120
4 Transient Worksiatbons* I i 120 44 80
3 Lead Working Ling Installer x 4] 0
1 Tree Trimmer** % o i}
2 Line Truck Operalor™ ® 4] )
1 Electric Meter Readear*® X 0 4]
1 ConaactDisconnect™ = 1] 0
3 Ling Installer Work Stations a x 10 240 (1] 240
1 Meter Relay Technician Waork Station 10 X 12 120 B0 40
1 Electrician Office 10 = 12 120 132 =12
1 Creww Room (seat 25) 15 x 25 s 450 105
1 SCADA Control Room 0 x 20 200 i 200
1 Loading Area 3 = 30 S00 B00 100
11 [Warehouse Slorage 3| x 75 2250 2.262 -42
Sub-total 111 4. T6E 182
Shared Space
1 Conference Room (seat 10) 10 =x 15 180 0 150
1 Conference Rogm (seat 25) 15 X 25 s 370 &
1 Break/Lunch Foom (sea 25) i AR 25 ars 510 193
1 Consarvation - Public Counter 8 x 12 T2 0 T2
1 Public Tailet g x d 48 0 43
1 Employee Toilet Man 12 X 12 144 b o
1 Empioyes Tailat Warnen 12 x 12 144 144 4]
Sub-total 1308 1,228 80
Community Development bldg.
4 Consarvation Analyst 8 x 10 320 281 k]
Yard
Vehiches (coverad)
Vehicles (uncovered)
Ountdionr Siorage 18,760
Onveerall Lo size
Circulation 22% 1412
otal Building Area 7.831 8,275 3

* Currently shared with other deparimenis

City of Ashland Facilities Master Plan Committee Report
Ogden Roemer Wilkerson Architecture 614
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Finance

Loeation

Of all the depariments currently located downtown, Finance
is the only one interested or willing to relocate outside of
the downtown core. The vacation of Finance from City
Hall would free up the space required to accommaodate the
needs of the remaining departments.

Relocation to the Civie Center property would still provide
easy public access and betier parking for both the public and
the emplovees. The plan would allow for a public cashier
to remain at the city hall location, In addition, this location
would provide a closer relationship with purchasing and the
courts.,

City of Ashland Facilities Master Plan Committee Report
OgdenRoemerWilkerson Architecture



City of Ashland Program of Spaces

FINANCE

Assume relocation to the Grove
PROGRAM AREAS

Space Data
Proposed Area
Qty Program Space Proposed Size Area Existing Area | Diiference

1 Finance Director Office 12 x 18 218 253 -37
1 Accounting Manager Office 12 x 12 144 160 -16
1 Admin Projects Sec. 8 x 10 80 160 -80
1 Risk Manager's Office 10 x 12 120 150 -30
2 Staff Acountant Workstations 8 x 10 160 80 80
1 Accounts Payable Workstation 8§ x 10 80 80 o
1 Accounts Receivable Workstation 8 X 10 80 80 0
1 Payroll Workstation 8 x 10 8Q 80 ¢
1 Accounting Projects Workstation 8 x 10 80 97 -17
3 Cashier Stations at Public Counter 5 x 6 90 80 10
1 ITRON Workstation 4 X 7 28 24 4
1 Transient Cashier Workstation 8 x 10 30 24 56
3 Billing Clerk Workstation g x 10 240 240 0
1 Utility / Billing Manager Office 12 x 12 144 80 64
2 Files Supplies 8 x 10 160 160
1 Files Area 3 X 31 93 93
1 Conference Room 12 X 20 240 0 240

Sub-total 2115 1,588 527

Shared Space
1 Public Lobby 12 X 15 180 229 -45
1 Lunch / Break Room 12 x 12 144 151 -7
1 Work / Business Machines 12 x 15 180 87 93
2 Employee's Toilet 8 x 8 128 168 -40
1 Public Toilet 3 x 8 684 0 64
1 Mechanical 10 x 12 120 84 36
1 Janitor 4 X 6 24 75 -51

Sub-total 840 794 46

Purchasing {off site)
1 Purchasing Office 10 x 12 120 400 -280
1 Bulk Storage 20 x 30 600 400 200
1 Receiving Area 15 X 20 300 300 -500

Sub-total 1020 1,600 -580

circulation 22% 875 0

Total Building Area 4,850 | 3,982 7

City of Ashland Facilities Master Plan Committee Report
Ogden Roemer Wilkerson Architecture
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Finance / Couris

Public Access

The public counter is not designed to comply with ADA
access regulations.

Lack of Security

Ihe public counter does not provide a secure separation
between the court staff work area and the public lobby,

Lack of Space

Working conditions are crowded by required records
storage. Capacity for record storage has been exceeded,

Poor affice configurations

Currently the depariment manager shares an office with the
Judge.

City of Ashland Facilities Master Plan Commitiee Report 319
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City of Ashland Program of Spaces

FINANCE - COURTS

PROGRAM AREAS
Space Data
Proposed Area
Qty Program Space Proposed Size Area Existing Area Difference
Courts
1 Judge Office 12 x 15 180 185 15
1 Court Supervisor Office 10 X 12 120 24 g6
3 Court Clerks Workstations 8 x 10 240 250 -10
1 Bailiff 0 x 0 0 0 0
1 Jury/Conf room 12 x 20 240 220 20
1 Storage Room 10 x 12 120 120 0
1 File Storage 8§ «x 15 120 120 0
sub-total 1020 899 121
Shared Spaces
1 Public Lobby 10 x 20 200 see council
1 Women's restroom 10 x 15 150 see council 150
1 Men's restroom 10 x 15 150 see coundil 150
i Mechanical 10 x 12 120 see council 120
1 Janitor 4 x 6 24 see coundil 24
Sub-total 644 0 444
Circulation 22% 366 198 124
Total Building Area | 2,030] 1,097 689
City of Ashland Facilities Master Plan Committee Report 5.20
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Fire Station # 2

Puhblic Access

The public enters directly into the living area of the fire
station, This single space currently serves as the kitchen,
dining, day room and exercise arca.

The location of the station within the city is perfect for the
response times required. However the existing parcel of
land has challenges for a larger facility.

Inadequate Yehicle Storage

Emergency vehicles are generally housed indoors to protect
essential components from weather deterioration,
vandalism, theft and to maintain temperatures. The existing
station can only accommodate 2 of the 7 vehicles located at
thiz facility inside.

Lack of Space

The existing fire station is approximately 2,600 square feet.
Program requirements for the facility necessitate over
10,000 square feet. Many of the required functions can not
currently be accommodated.

[he dorm room and bathing facilities are currently being
shared by both male and female frefighters due o lack of
space.

Poor working conditions

Although the existing building has been maintained well, 1t
has exceeded its” life expectancy. The masonry building is
not seismically reinforced or msulated.

Interior elements such as casework and plumbing fixtures
are deteriorating rapidly.

There is not an adequate separation between the apparatus
bay and living areas, Vehicle exhaust constantly enters the
living ancas.

City of Ashland Facilities Master Plan Committee Repont
OedenBoemerWilkerson Architecture
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City of Ashland Program of Spaces
FIRE & RESCUE DEPARTMENT

Optimum Space: 12,000 &f (2 story bldg)

PROGRAM AREAS

i
-

LK

i
2]

1 Fire Chief X [1] o
1 Admin Secretary X i} 0
1 Forest Resource Specialist X 0 0
1 Division Chief-Fire & Life Safety X 0 i
i Division Chief-Fire Operations E L] ]
1 Division Chief-Emergancy Med Swe i 0 v
1 Fire: Inspector o a +]
1 CERT Program Coondenator S 0 ]
1 Captain A Shiff S 0 0
1|  |Captain B Shift X 0 1]
1 Captain C Shift b4 a 1]
2 Engineers A Shift K 0 [+
2 Engineers B Shift n a o
2 Enginesrs C Shif X 0 0
B FirefighlenParamedics A Shift X 0 0
& FirefighterParamedics B Shift x 0 i
B Firafightar/Faramedics C Shift b 0 1]
sub-total o o L] |
Fire Station 82
1 Wailing Area (150 51 10 = 15 150 150
FIRE APPARATUS & SUPPORT:
B8 Apparaius Bay 16 x 35 44E0| 1,173 3307
1 Hose Storage 10 x 12 120 a0 80
1 Shop 10 x 10 100 L] 100
1 Cxygen Cascade & loe Machine 0 x 10 100 0 100
1 Communications Room 10 x 10 100 L} 100
1 EMS { Decontamination Room 10 =« 10 100 Q 100
1|  |Medical Supply 10 x 15 150 20 130
1 Electrical Room (MOP, Sub-panels) 8 x 12 a6 a 2
1 Supply Room 0 x 12 120 50 Fi
1 Turnout Washer [ Dryer Room M0 x 10 100 120 -20
1 |Cm|!|:rm Storage 5 x 10 __50 50 0
sub-total BEGE 1443 4,073
SUPPORT SPACES:
1 Janitor's Clogat B x 5 40 a 40
1 Tailet Rooms 8 x 10 B0 a 80
|Circulation 25% 2866 0 2796
{sub-total 29596 70 2826

City of Ashland Facilites Master Plan Committee Repart
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City of Ashland Program of Spaces

FIRE & RESCUE DEPARTMENT
Optimum Space: 12,000 af (2 story bldg)
FIRE ADMINISTRATION / LIVING
1 Crenw Rioom 15 = 20 300 290 10
K Dormitories, Doubde 12 x 17 IDEGE 450 530
1 Fitness Room 15 16 240 i 240
1 Men's Toilet Shower 27 x 10 270 106 164
1 Wormnen's Toibet Shower 10 x 12 'me a 120
1 House Laundry 10 = 10 100 1] 100
1 Station Office 10 x 12 120 ) 70
1 CERT Offica 12 14 188 4] 168
1 Report Writing Offica 12 14 188 1] 168
1 Waork 8 x 10 a0f 1] 8a
] Kitchen 10 x 15 150 120 30
1 Dining Room 10 x 15 150 120 a0
1 Training f Meeting Room 15 =x 30 450 4 450
] Storage 8 x 10 80 +] B0
1 Entry 10 10 100 i 100
2 Public Restroom 3 8 L i} =t
1 Elewator Equipment 8 x B 4 1] B4
sub-total 3I6TE 1,176 2,500
SUPPORT SPACES:
1|  [Janitor's Closet 8 x 10 e-::! ] B0
1 Dubdeor Covered Patio 18 =x 20 320 azo
{include Palio cover i costs at 50%%) g
sub-total 380| 1] 380
|T¢HI Building Area | 12, 2,689 10,029

City of Ashland Facilities Master Plan Committea Repart
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FOR PROPOSED
FIRE STATION #2

(plan previously developed for bond
Issue proves feasibility on site)
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Information Technologies

Public Access! Security

The Warehouse building at the vard has several entrances,
none with a public lobby or control point. The building is
served by a single comidor (shown to the right). The public
has free access o the building without clear direction.
Theit has been a problem in the past.

Depariment Fragmentation

The information fechnologies department has been inserted
within the elecinic department, The growth of LT, has been
at the expense of electric department work spaces, This has
also caused the work spaces for both depariments to become
fragmented and disconnected. Many spaces are mol
working 1o the optimum efficiency due to lack of storage
and technical work space bevond typical desk functions.

Lack of Meeting Space
There is currently one meeting/conference room within the
facility. Scheduling this space is often a challenge.

Head End consiraini

The main server for AFM is located within the warchouse
building. This fcility would be extremely expensive o
relocate, It is possible for the deparmeent 1o move away
from this location but should remain close by,

City of Ashland Facilities Master Plan Committee Report
OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
INFORMATION TECHNOLOGY

1 T CHfice x
2 Administrative Secretary WS 10 X 12 240 132 108
1 Telecommunications Engineer Office ) [« I 12 120 120
1 Operations Manager Office 10 x 12 120 120
2 Metwark Administratos WS B x 10 160 160
1 Account Representative WS B x 10 BO| 80
2 Database Administrator WS 10 % 12 240 240
3 Telecommunications Technician WS 10 x 15 450 450
1 Telacommunications! Comp Tech WS M 15 150 180
1 Liser Support Manager Office 0 = 12 120 120
2 Computer Technician WS 10 x 15 00 300
1 Cionferenca Rioom 12 15 180 180
1|  |Head-endiSenver Room (700 sf) W x 35 1050 1,067 -17
Sub-total 3436 1,333 2,083
Shared Spaces
Litility/Restroomaishared
1 Waiting Area [Admin Secretary) 15 = 20 300 Q 300
1 Confarence Room (seat 30)° i5 % an 45D 7o B0
1 Slorage Area (200 sfy° 15 15 235 600 375
1 Warehouse (1200 sf)* 2T x 45 1215 800 15
1| |Loading Dock® 15 x 20 00| 800 -500
Sub-total 2490| 2,370 120
Circulation 22% 1,302 815 487
—_[Total Building Area ! [ 7.218 | 4,518 ~2.700 |

* Currently shared with other deparirments

City of Ashland Faciliies Master Plan Committee Report
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Maintenance

The existing vard is currently challenged by limited storage
space. Yards are fragmented and located throughout the
city. Limited covered parking is available for the city
vehicles, Many of these vehicles need to be parked under
cover to help protect the equipment from over exposure (o
the weather.

The welding shop is challenged by limited space. About
0% more area is required for this department to function
efficiently.

The sign shop is also challenged with space needs. Again
about 50% maore space 15 needed for this depariment 1o
function efficienthy.

Residential construction has developed around the yvard
propertics. The activitics of the yards now cause disruption
for these neighbors.

City of Ashland Facilities Master Plan Committee Report
OgdenRoemerWilkerson Architecture



City of Ashland Program of Spaces
Maintenance

PROGRAM AREAS

1 % 0|
1 ;1 i}
1 X 1]
1 X i}
1 Lobby X 0
i Sign Shop 20 x 3 G20 420 200
1 Parts 20 x 1B a0 360 i)
1 Fleet Maintenance Bays ¥ x 80 2180 2,180 o
1 Flaet Maintenance Shop 20 % 21 420 429 1]
1 Weld Shop 40 = 27 1080 T20 360
1| |Storage 1M x 18 180 180 ]
1 Men's Tolled 10 x a ki a0 4]
1 Unisax Toilat 10 x q a0 2] ]
| Bulk Qil Storage 10 x 18 180 180 i}

Subtotal; GOED 5.490 BED

Parking and site slorage anea

1o be calculated separataly

Circulation 10% 1,210] 150 1.060

Total Building Area [ === 7,260] 5.640 1,620

* Currently shared with othes departmsnts

City of Ashland Facilities Master Plan Commitiee Report
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Parks

Sherwood Park
The public restrooms have exceeded their expected lifespan
and are a continual maintenance challenge.

These restrooms need to be replaced and updated to meet
current accessibility codes.

MNorth Moontain Park

The success of the programs at Morth Mountain park have
created the need for additional staff or volunteer
workspaces. An additional 5 workstations are needed at the
nature center,

Programs are requinng additional classroom space.

The community center on Winburn Way is often used for
weddings. There is currently is no space for the brides to
get ready. A bride room 15 necded.

City of Ashland Facilities Master Plan Committee Report
CrgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
PARKS & RECREATION

PROGRAM AREAS

Hc | Ny ... - ..

offices

Parks & Recreaton Director
Department Secratary
Recaptionist

Parks Supernintendant

Lead Custodian

Custodian

Greens Supenntendant

Park Technicians

Farks Worker

Recreation Superintendant
Recreation Coordinator
FRecreation Worker
Recreation Facilitias Manager
Emviro. Education Coocrdinatar
Fecepbionist

Senior Program

Subtotal

o
Pl =k i =i e Pl =k Bl 0B =k ol ek =8 b b

—

Conference Room (25 people)
Storage Areas

Break/Lunch Room (15 people)
VWiorkstations

Waiting Area

Pubdic Counter

Public Window

Interview Area

Subtotal

=i ok sk o=k O =

North Min Park Matunre Center
Main Exhibit ream

Reception Lobby

Reception Waorkstation
Rescurce Room

Lak

Kitchan

Restroom

1 Office

Storage
Subtotal

Cutside Classroom
2 Sherwood Park Restrooms
1 Eridal Room/Community Center

25

10
10

BOM M W M N M M N M M M N K N R

M ML M el L M el e

B B B0 B D e B e

25

A0
12
15

oocoococoocoooOoOooO oo

=== =N = -E=R=E=R=R=R=R =R =]

=]
=]

SO0 000

=ll=E=R=-=-R=-R=-N=N=]

428
258

143
181
55
58
G285
Ta

428
258

143
161

120

1803

1200
240
150

Eﬁgﬁﬂlﬂ-ﬁﬂ-ﬂﬂ

1298

8

[Total Bullding Area = TS

3,003

1,298 | 1,705

City of Ashland Facilites Master Plan Committee Repart
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Community Development Building

For the most part, the recently constructed communiny
development building is functioning well, Recent security
doors have been added to restrict public access from the
lobby area into the internal department areas.

This building contains two conference rooms which are
constantly being used by either the public or other
departments.

Work station size

The |1Irm|1ing work stations do not provide adequate work
space Lo accommadate construction documents.

Several workstations throughout the facility are not
contiguous with the depariment they are associated. Some
minor reconfiguration could resolve this challenge.

Work stations are nol confligured 1o accommodate oversized

sets of plans during the review process.

City of Ashland Facilities Master Plan Committee Report
OgdenRoemerWilkerson Architecture
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City of Ashland Program of Spaces
PLANNING & BUILDING

PROGRAM AREAS
Space Data
Proposed Area
Qty Program Space Proposed Size Area Existing Area | Difference
Planning
1 Com Dev Director Office 135 x 18 208 209 0
1 Executive Secretary Workstation 9 x 15 135 135 0
1 Senior Planner Office 975 «x 14 132 132 0
1 Housing Program Specialist Office 105 x 11 110 110 0
1 Permit Center Man Office 95 x 13 124 124 0
1 Associate Planner Workstation 9 x 12 108 39 19
2 Assistant Planner Workstations 9 x 12 216 198 18
1 Flex work station 65 x 12 76 76
1 Planning Archive X 365 340
1 Work/Storage area 105 x 15 158 158 0
sub-total 1633 1,570 37
Building Department
1 Building Official Office 105 x 15 152 152 0
3 Building Inspector Workstations 95 «x 11 314 314 9]
1 Code Enf Specialist workstation 5 x 3 40 40 i}
1 Flexible Workstation 8  x 9 54 54 0
1 Building Secretary Workstation 895 x 11 105 105 6]
2 Account Clerk | Workstations 7 X 8 ti2 112 0
1 Building Archive X 280 280
1 Building Library 775 x 9.0 70 70 0
sub-total 1126 1,126 0
Shared Spaces*
1 Public Lobby 17 x 26 442 442 0
2 Fublic Toilets (M) S x 8 80 80 0
1 Public Counter 56 x 15 83 83 0
1 Conference Room# 1 21 x 280 588 588 0
1 Conference Room # 2 14 x 17 238 238 o
1 Break Room 12 x 13 158 156 0
1 Employee Men's Restroom 12 X 13 156 156 o
1 Employee Women's Restroom 12 x 12 144 144 o
1 Copy/Work room g9 x 12 108 108 0
1 Janitor 5 x & 38 38 0
sub-total 2032 2,032 0
Circulation/Utility 35% 1677 2,280 0
Total Building Area | 6,467 | 7,008 37
* Currently shared with other departments
City of Ashland Facilities Master Plan Committee Report
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Police

Public Circulation

The existing lobby is adjacent to the general work area.
Computer monitors with sensitive information are visible to
the public area. The public must travel past these monitors
for interviews or fingerprinting services.

Poor office conditions

Currently work stations for the Detectives, Sergeants,
Yolunteers and report writing are being squeered into small
offices due to lack of space. Photo to the right shows the
detectives office, 5 work stations in a 12 x 12 space.

Evidence Storage has already reached the maximum
capacity. Evidence must be retained indefinitely. Currently
storage containers are housing non sensitive matenal in the
parking lot.

Lack of Meeting Space

The existing briefing room cannol accommodate the 30+
persons often needed and does not provide room Tor
required training. It is difficult to schedule and costly to
retain other spaces within the community on a regular basis.
Ofven a space 15 needed for training that should be able to
accommodate 50 to 100 people.

Temporary custody
The existing facilities are inadequate to retain and process
persons in temporary custody,

City of Ashland Facilities Master Plan Committee Report
OgdenBoemerWilkerson Architecture
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City of Ashland Program of Spaces
POLICE DERPARTMENT

PROGRAM AREAS

1 Police Chief Office 12 x 18 216 174 42
1 Daputy Chief Office 12 x 12 144 132 12
1 Lisutenant Office 12 = 12 144 141 3
1 Administratve Assistant Office 10 = 12 120 134 -4
1 Records Supervisar Office 10 = 10 100 100
4 Records Clerk Workstations 10 = 10 400 500 -100
1 Evidence Techmician Office 10 x 12 120 173 =53
1 Propenty/Evidence Room (400 sf) 18 = 27 408 162 243
i Background Investigator Workstation 10« 12 120 144 =24
1 DEA Warkstation 0 x il i} o 0
1 Valuntear Coordinabor workstation B N 12 &5 a8 -2
3| Volunfear Desks 5 x g &0 ] a0
5 Sergeants Workstations B x 10 400 248 52
- Deiectves Workstations B 0 400 166 214
5 Patrol Officers Workstations B x 10 400 336 B4
1 Investgations Clerk Workstation B x 10 &0 B0
1 School Resource Officer Office m = i2 120 132 =12
1 Central Area Patrol 5 x L a0 30
1 Park Patrol 10 x 12 120 120
1 Interogation room B id 80 B0
1 Afchives 12 'x 20 240 180 &0
1 Man's Locker RoomyToilet 18 ¥ 20 300 T2 28
1 Women's Locker FooruToilet 15 x 20 300 210 a0
1 Confarence Room (seat 10-15) 12 1B 218 184 32
1 Conference Room (Seat 30-40) 15 x 40 GO0 0 &00
1 Fingarprint Area B x 10 80 20 60
1 Break ! Lunch Room 15 % 20 300 305 =5
1 Storage Area (200 sf) 10 x 20 200 B1 118
i Briefing/Training Area (30-40 people) 15 X 40 B0 230 ara
1 Empioyes Restroom B ox i [¥ &0 T2 8
1 Breathilizas B x 10 80 91 =11
1 Baoking 10 x 12 120 150 =30
1 I Area 12 15 180 132 48
1 Public Counder / Window 4 x L 24 &0 =36
2 Interview Areas 8 x 10 180 120 &0
1 Public Tailats B = g 48 B1 =33
1| |Custodial T % 10 70 75 -5
Subtotal T203 4523 2280
Actual Circulation (per plan) 230
Circulation 22% 1.585 E 502
| |T¢h1 Building Araa [ TEE i, (06 2,782
City of Ashland Facilittes Master Plan Committee Repart
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City of Ashland Program of Spaces
PUBLIC WORKS

{Community Development)

PROGRAM AREAS

1 Pubdic Works Director' Office 13 = 17 221 221 0
2 Manager Assistant Workstation 10 = 10 200 200 0
1 Project Manager Office 1 14 149 149 ]
1 Assoc Engineer Office 10 13 130 130 0
g Engineering, Inspaction, Traffic 5 x 7 35 315 0
Safety Surveying
2 Public Waorks Operations 7 X T S8 58 0
3 GIS Division Workstations B = B 192 162 0
4 Storm Drain Section B x T 168 168 0
2 Building 6 ¥ 7 84 &4 0
1 Archives 1556 =& 25 399 ] Li]
1 Library 1M = 21 210 210 0
Subtotal 2166 2,166 [}
Shared spaces (See com dav)
Circulation 20% 22% 476 _ —
Total Building Area [ | !,EIE | 2,166 [1]

* Currently shared with other depariments

City of Ashland Facilities Masier Plan Committee Report
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City of Ashland Program of Spaces
PUBLIC WORKS

Other Sites

Cad 0 L3 =&

EROSRAN AREAS

Waste Water Treatment
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Street Oparations Divislon
Adminstratees Staff (LocateriWarahaising)

Camatery

Shared spaces (sea com dev)

o A

_—

R

=l =N =R == =]

L] L=l ==~ ]

i |

Circulabion 20% 20r%

Total Building Area |

o o e e e

oo oo

0] 0]

* Currently shared with other departmenis
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DETAILED NARRATIVE - SPECIAL PROPERTILES

FIRE STATION #2
The redevelopment of this property is the single most critical part of the Master Plan, due to the
critical necds faced by the Fire Department at this station, and the size and condition of the

current lacility.

The existing building is over 40 years old. and has exceeded 1ts uselul life due to ils condition and
quality of construction. The structure is built of non-reinforced CMU, which is alrcady showing
signs of cracks and deterioration. Due to its construction, this building most likely would not
withstand a scismic event. Current building codes require fire stations and other “essential
facilities” to be built to a higher standard. so that their eritical functions can continue after an
carthquake. Also. the building is not insulated. resulting in high utility bilis and uncomfortable

living conditions lor the irelighters. who work 24-hour shifts.

At approximately 2600 square feet, the existing facility utterly lacks the space required for its
current and future programmatic clements. This lack of space has resulled in severe compromises
in the building’s functionality, including shared dormitory spaces lor men and women.
Additionally, there is not an adequate separation between the apparatus bay and the living

quariers. and dangerous exhaust fumes permeate the living quarters.

The single most eritical need s the lack ol space in the apparatus bay. The current apparatus bay
houses two rigs, but seven vehicles are housed on site. The remaining five picces ol apparatus
are stored owside or under temporary covers, This exposure to the clements, especially the
damaging effects of ultraviolet rays. diminishes the life span of the equipment and results in more
frequent replacement of parts like rubber hoses. Additionally, the ambulances must be kept in a
secure and conditioned environment. 1o prevent vandalism and theft of drugs. and to maintain the

medications that are stored onboard.

The anticipated size of a replacement facility for Fire Station #2 is approximately 10,000 square
feet. The IFacilities Master Plan Comimittee felt that phasing of this project would not be a
effective method to control the project cost. Even if only a portion of the project is built, the
overall space needs would not change. Rather. phasing of the project would only increase the
overall project cost, due 1o the smaller size of the projects and the normal escalation of

construction costs.

The Facilitics Master Plan Committee investigated alternate sites for Fire Station #2, but it

quickly became clear that no other suitable sites were available or would likely become available.

5-42



The committee felt that the use of eminent domain to acquire property was not a prudent choice,
Therelore, the committee recommends the development ol a new [ire station on the same site.
Same project as proposed in the bond, but with reduced costs by creating a simpler design and

construction type, not a *sister” station to FS 1.
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l. Site Work:

Off-site improvements 5 160,000
General site work 5 252,018
Existing building Demolition 5 24,570
2. Building Cost:
10250 8.F. @ $265/5.F. % 2.716,250
Based e ORW s Grants Pass Stalions
3 Construction Enntingm:rﬁuuwmn: [8%%) & 217,300
Construction Cost Subtotal 53,370,138
4. Misc Equipment and Purnishings 5 40,000
5. Miscellaneous Costs:
a.  Architect/engineers (10%) & 337,014
b. Landscape architect 5 10,000
c. Civil engineer & 15,000
d. Special Consultant $ -
e Interior designer 5 8,000
[. Acoustical Engineer 5 L
g Surveyor 3 8,000
h. Geotechnical engineer 5 4,000
L. Cost estimator L 8,000
I Materials testing 5 3, LK)
k. Contract Documents printing b &, 000
L Approval agency fees allowance (5% const cost) $ 135,813
m. Reimbursable expenses 3 &,000
n. Property Aquisition® (x Street ) 5 %
0. Department Relocation Costs not included
Miscellaneous Costs Subtotal 583,826
Total Estimated Praject Budget 53,953,964

Not including:
*  Allowance only, this is not an appraised value
Inflation until construction start (start time is unknown at this point in time)

City of Ashland Faciliies Master Plan Committes Report
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DETAILED NARRATIVE - MAINTENANCE YARD

Currently, the city’s maintenance yards are located on numerous small sites throughout the city.
This fragmentation makes it difficult for the Public Works. Electric. IT, and Maintenance
Departments to function efficiently. and results in wasted staft time and fucl consumption, in
addition to the under-utilization of the facilities themselves, Consolidation ol these facilities is a

key component of the Facilitics Master Plan.

The main yard at East Main & Mountain Avenue is 100 small to house all the vehicles that need
to be kept under cover. for maintenance and protection of the assets. {t also is not big enough to
store all the utility piping, meters, parts, and other supplics that nced to be kept on hand. A lack
of security at this site results in the theft and vandalisin of the materials and equipment stored

here.

The main yard 15 centrally located, which has proven disruptive 1o the neighborhood that has
developed around this site in recent years. and the activitics there generate numerous complaints
about traftic, noise, dust, and other “nuisances.” Since this issuc cannot be resolved completely,
the Facilities Master Plan Committee considered alternate locations for the yard. A traffic
counter deployed at this site showed an average of 300 vehicle trips to the vard per day.
Therefore. a very remote location for this function also would result in wasted stalf time and fuel

consumption

The existing buildings at the main yard arc pre-engineered structures, which could be dismantled
and re-assembled at a new location. perhaps with new exterior pancls. Site development still
required at any new location, but re-use of the current buildings” structures would save

substantially on project cost and material resources.

Several properties in the central portion of the ity were evaluated (see appendix). These sites
were rejected due to high land acquisition costs and concerns aver noise and dust that are similar
Lo the existing site. The Gun Club, Hardesty and Imperatrice properties were deemed
undesirable due to zoning impediments and their remote location, The most viable options for a
new consolidated maintenance yard were those in the vicinitics of Washinglon Street and

Mistletoe Road (sec appendix).
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. Site Work:

Mot including:
*  Allowance only, this is not an appraised value

Inflation until construction start {start time is unknown at this point in time)

City of Ashland Facilities Master Plan Committee Raport

Dgden Roemer Wilkerson Architecture

Off-site improvements 5 300,000
General site work 5 2,178,000
Building Cost:
40,000 5. F. @ $125/5.F. 5 5,000,000
Construction Ennl:ing,!nc.'r Allowance [5%) & 373,900
Construction Cost Subtotal 3 7,851,900
. Misc Equipment and Furnishings 4 62,751
. Miscellaneous Costs:
a. Architect/enginecrs (8% 5 628,152
b. Landscape architect 5 25,000
¢. Civil engineer 5 75,000
d. Special Consultant 3 .
e. [nterior designer ] 8,000
f. Acoustical Engineer 3 ’
g Surveyor 5 12,500
h. Geotechnical engineer 5 11,500
i Cost estimator 5 6,000
). Materials testing 5 £,000
k. Contract Documents printing ] 6,000
. Approval agency fees allowance (5% const cost) 5 400,000
m. Reimbursable expenses (3 6,000
n. Property Aquisition® 5 3,000,000
o, Mn:n-"m& Costs not included
Miscellancous Costs Subtotal % 4,248,903 4,248,903
Total Estimated Project Bﬁl $ 12,100,803
=
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DETAILED NARRATIVE - AFFORDABLE HOUSING DEVELOPMENT

Throughout the process of updating the Facilities Master Plan, the committee expressed a keen
interest in in incorporating opportunities for affordable housing into the Master Plan. The most
appropriate sites are highlighted in yellow in the appendix. Spccilic propertics include the B
Street yard {2 acre parcel), which could accommodate 50-60 housing units. But the value of this
property is histed at $2.9 million, and its salc might be necessary for the acquisition of new
property for a consolidated maintenance yard. Similar concerns exist at the city’s other yards,

which might be sold if and when a consolidated vard is created.

The Tacilities Master Plan Committee recommends that, if a new municipal building is built in
downtown Ashland to housc those [unctions that must remain in the city core, then the building
volume should be maximized. The departments that must remain downtown require only 9000
square feet, so the surplus space could be used either for other city departments, or for the
development of affordable housing.
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City of Ashland Facilities Master Plan
Affordable Housing Opportunities

B-Street Yard I5% incregse|  10% increase|10% increase est. property
Lot number Acras Zoning| Base density affardable open space energy value
Lot 1900 168 R-3
Lot 2700 013 R-3
Lot 2500 0.22 R-3
Lot 26C0 0.13 R-3
Lo} 2140 018 R-3
Total Parcel size 2.39 R-3 45 12 4.8 7.2 2,950,00.00
units under 500 =g = .75 units

Liberty Property
Lot 200 0.55 R-.5 2 0 0 5 425,000.00
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City of Ashland

Department Analysis

City Hall

Civic Center

Community Dev

Warchouse

Shop

The Grove

Fire # 2

North Mtn Park

Bidg 9

Offsite storage

Total req

Total ex

New area

DEPARTMENT SPACES

Administration & Legal

2,338

Admin/Council

2,315

2,338

1,809

529

2315

1,627

6588

City Recorder

744

1,060

1,794

1,206

589

Electric

320

7,831

8151

4,766

3,385

Finance

2115

1020

3135

3703

413

Finance - Courts

1,020

1,020

899

121

Fire

13.555

13,5655

3,442

10,113

Information Technologies

7,218

7,218

4518

2,700

Maintenance

7,260

7,260

5,640

1,620

Parks

1,705

1,705

1,705

Planning & Building

2,759

2,759

2,696

62

Palice

7,203

7,203

6,006

1,197

Public Warks {com dev}
Public Works Other Sites

2,186

2 166

2 166

0

SUBTOTAL

5,197

10,538

5244

15,069

7,280

13,555

1,705

1,080

60,617

37,496

23,122

Administration & Legal

SHARED SPACES, shared btwn

G

Admin/Council

1,248

City Recorder

lincluded above

Electric

2060

Finance

included above

Finance - Courts

included above

Fire

Information Technologies

included above

Maintenance

Parks

Planning & Building

2032

Police

none

Public Works {com dev)
Public Works Other Sites

included above

included above

SUBTOTAL

1818

1248

2032

2060

CIRCULATION

22%

1565

2593

2280

3088

2982

375

231

Total area

8,680

14,379

9,556

22,117

7,260

16,536

2,080

1,281

actual building area

7,012

11,104

10,012

17,575

5,640

10,075

2.689

City of Ashland Facilities Master Plan Committee Report
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OPTION 1

REUSE AND REORGANIZATION
OF CITY OWNED PROPERTIES
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Master Plan Options
The three options are:

Option 1- Reuse and / or Re-development:
This option is bascd on the premise of re-using existing City facilitics and properties.
No new property acquisition is factored into this option.

Currently most departments are “landlocked™ either by physical building constraints or
other departments,  Although departments are not expecting stalT growth, additional
square footage is needed for space efficicney. scourity. meeting arca. public separation
and control.

[t is very clear most of the departments currently located downtown should remain
downtown. In order o accommodate reorganization of these deparuments, some space
needs to be made available in order for the remaining departments to be modified. The
Finance Department can be relocated outside of the downtown core and remain
efficient in its operations.

The Yard

Currently the Public Works and Maintenance yard is located on several properties
throughout the City. This fragmentation causes incfliciencies and extra vehicle travel.
[ the Yard is to be relocated on existing City property, there is only one possible
solution: the Gun Club. This property. however. docs not lend itself for this Function.
IUis located oo far cutside the City and the zoning would need 1o be moditied.

Fire Station {2

The existing property is well located for the recommended response time. However, it
is too small to house 1he station practically. The previous design solution developed
and proposed demonstrates there is a viable solution but with some impact to both the

adjacent park and neighbors.
The potential costs {or this option range from $9-12 million.

Pro’s
o No additional property gcquisition costs,
e Department remodels and expansions can be phased over the course of several
years with incremental budget allocations.

Con’s
s Does not address the Yard's growth £ efficiency needs responsibly,
» Inilation costs Tor picee meal construction scquencing actually cost more in the
long run.
« Finance moves away lrom the downlown core,
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Option 2 - Limited expansion / remode! and new development:

This option also relies upon Finance moving to the Civie Center property.

The Grove would be remodeled to house Finance, The existing Gymnasium would be
converted into necessary meeting space, the existing maintenance shop and music
room would be converled inte storage for finance so that the new storage building
would not need 1o be constructed. The CIP has $1.4 million dollars scheduled for the
construction of the new storage building. This budget allocation could be shifted
towards a substantial part of the necessary improvements for many of the departments
needs defined in Option One. Sce cost chart this section.

Remodeis to City Hall would basically be the same as in Option One,

A new Civic Center would be constructed on the existing site. "This would create new
space for the Police Department. Information technologies. Courts, Council, Electric
Department and Finance. This would allow the existing warehouse to be converted
into a true storage warchouse, thus making room for additional site storage. 1{a fufl
two story build out would provide additional space for other city Tunctions or
affordable housing. ‘This portion of this option could range between $7 and §14
million dollars,

Although this is not an ideal solution for the yard. it does increase the space available
to them without the cost of additional property aguistion,

IFire Station 2 would be addressed the same as in Option One.

The potential cost For this option ranges between $8.3 million and $14million
depending on what is selected for the Yard and Firve Station 4 2.

Pros

¢ Budgeted money for new storage building can be allocated towards immcediaie
City Hall limprovements

e Pravides a new building for Civie Center. betler work environment for
Warchouse stalT

o [Zliminates the need [or substantial property acquisition costs for the Yard,

» Opportunily 1 create & belier civie presence more in fine with current city
design guidelines.

Cons
* Does not resolve the yards need for consolidated facility
¢ Does not resolve neighborhood contlicts with the yard
¢ Does not climinate impact to Sherwood Park and neighbors at Fire Station 42



City of Ashland Facilities Master Plan

Combination Remodel and New Construction
Option # 2

elocate Finance to Grove
Remodel Admin ¢ City Hall
Relocate Legal to first floor CH.
Remodel City Recorder
Reconfigure furnishing Com Dey
Expand Mature Center
Mew Classroom Mature Center
Remodel Community Center - 35,100
Mew Toilats Sherwaod Park
Fire Station # 2
subtotal 5 435,288

146,250
58,180
4,280,877
4,774,187

w wloa o

Mew Civie Center

Palice Dapartment
Electric Depariment
Information Technologies
Finance

Courls

Councll Chambers

7,210,208

Ception 2 total cost $ 12,419,785
Inflation (10%) per year

Park's Budget

Hﬂh‘ﬂﬁ-&tﬁhﬁﬁ
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City of Ashland Facilities Master Plan

Combination Remodel and New Construction
Option # 2 (5 year infiation cost increase)

5 A58
Remodel Admin / City Hall E 275,118
Relocate Lagal ko first fioor C.H. see above
Remodel City Recorder 8 7.004
Reconfigure fumishing Com Dev 3 30.810
Expand Nature Center

Mew Classroom Mature Center
Remodel Community Center 5 35.100
Mew Toilels Sherwood Park
Fire Station # 2

subtotal 5 435,389

56,160
4,290,977
4,774,187

New Civic Center s 10556467 |
Paolice Department
Electric Department
Information Technologies
Financea

Courls

Council Chambers

Wl g e

| |Project cost E E 435,389 | § 15,330,654

Option 2 total cost -1 15,766,043
Inflation (10%) per year

Park's Budget

|mmadamtu5ﬁ' rs

City of Ashland Facilities Master Plan Committee
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. Site Work:

Off-site improvements $32,000
Paving and a.c. repair 93,000
Demoliton of (existing building 11,104 sf) 88,832
Building Cost:
23,127 5.F. & 5240/5.F. 5,550,480
Construction Contingency Allowance (8%} 444,028
Construction Cost Subtotal 6,208,350
4. Misc Equipment and Furnishings 20,000
. Miscellaneous Costs:
a. Architect/engineers {10%) 620,835
b. Landscape architect 5,000
¢ Civil engineer 18,000
d. Special Consultant 0
e. Interior designer &.000
. Acoustical Engineer T}
g Surveyor 2,500
h. Geotechnical engineer 4,000
i. Cost cstimator £,000
i Materials testing 6,000
k. Contract Documents printing 6,000
. Approval agency fees allowance (5% const cost) 277,524
m. Reimbursable expenses 6,000
. anLnLL'hsls fol included
Miscellaneous Costs Subtotal 1,001,859
Total Estimated Project Budﬁt $7,210,209
— |
Mot including:

Inflation until construction start (start time is unknown at this point in time)

City of Ashland Facilities Master Pian Committee Report

Ogden Roemer Wilkerson Architecture
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1. Site Waork:

Off-site improvements §32,000
Paving and a.c. repair 93,000
Existing building demolition (11,104 s 84,832
2. Building Cost:
46,254 5.F. @ $240/5.F. 11,100,960
3 Construction Contingency Allowance (8%) BEB,OTT
Construction Cost Subtotal $12,202,569
4. Misc Equipment and Furnishings 40,000
5. Miscellancous Costs:
a. Architect/engineers {10%) 1,220,287
b. Landscape architect 5,000
c. Civil engineer 18,000
d. Special Consultant i}
€. Interior designer 8,000
. Acoustical Engineer 1]
g, Surveyor 2,500
h. Geotechnical engincer 4,000
i Costestimator 8,000
j.  Materials testing 6,000
k. Contract Documents printing 6,000
l. Approval agency fees allowance (5% const cost) 555,048
m. Reimbursable expenses &,000
n. Moving Costs not included
Miscellaneous Costs Subtotal 1,878,835
Total Estimated Pru'lud Budget £14,081,704

Mot including:
Inflation until construction start {start time is unknown at this point in time)

City of Ashland Facilities Master Plan Committee Report
Cgden Roemer Wilkerson Archilecture
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Architecture

OPTION 3

NEW BUILDING
DOWNTOWN

CITY OF ASHLAND
FACILITIES MASTER PLAN



Onption 3 - Exploration of entirely new structures:
As mentioned in Option 1. most departments currently located downtown desire to
remain downtown. The Police Department could be located downtown, however, the
limited space available for parking would make it impractical to house the many police
vehicles. Information Technologies is constrained by the existing location of the ATN
head end at the Yard. A close adjacency to this is required. [t is more practical for the
Electrical, Public Work warehouse crew and Maintenance s1aff 1o remain with the Yard
location, There is no recommendation [n this option for the departinents within the
Community Development building to be relocated.

Several existing city-owned properties are being considered for this purpose: the
Hargadine Parking structure, the f.ithia Way parking lot at Pionecr, the Community
Development building and Calle Guanajuato.

The Wells Fargo property has also been analyzed for its potential usc as a city
development.

The lollowing departments are to be considered as primary tenants of this new
building: City Administration. City Attorney. Finance. City Recorder, Fluman
Resources. and Police sub-station. These departments would require about 9.004)
square feet to work efTiciently.

Several of the options show higher square footage. The consensus of the commilice
encouraged any new building downtown should be built to maximum density to allow
either more departments to relocate there or to ereate additional lease or housing space.
Should enough additional squarce footage be created, the oceupants of the Commuiity
Development building could co-locate allowing the Community Development building
to be sold o offset construction cosls.

The potential costs of this option tange from $4.5-14 million,

Pro’s
s New building  eliminate expense of bringing curtrent elder building up to code,
¢ More practicul layouts - public procession through spaces,

I‘aster resolution of department challenges.

Potentially creates vacant building for sale or reuse.

Con’s
* More costly all at once.
o Possible loss of some parking spaces downtown,

6-7
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1. Site Work:

Mot including:

Inflation until construction start (start time is unknown at this peint in time)

City of Ashland Facilities Master Plan Committee Report

Qgden Roemer Wilkerson Architecture

Off-site improvements £32,000
2. Building Cost:
6,700 5.F. & $240/5.F. 1,608,000
3 Construction Conhngmcy Allowance [B%:) 128,640
Construction Cost Subtotal 51,768,640
4. Misc Equipment and Furnizhings 40,000
5. Miscellaneous Costs:
a. Architect/engineers (10%) 176,864
b. Landscape architect 1,500
¢. Civil engineer 15,000
d. Special Consultant ]
¢. Interior designer 8,000
f Acoustical Engineer 0
£ Surveyor 2,300
h. Geotechnical engineer i
i. Cost esimator 8,000
1. Daverials testing ]
k. Contract Documents printing 5,000
. Approval agency fees allowance { 3% const cost) BLA00
m. Reimbursable expenses 6,000
. Mmrinﬁ Costs not included
Miscellaneous Costs Subtotal 349,264
Total Estimated w £ B_u&t:’l 22,117,904




1. Site Work:

Mot including:

Inflation wntil construction start {start time is unknown at this point in time)

City of Ashland Facilities Master Plan Committee Report

Ogden Roemer Wilkerson Architecture

Off-site improvements 532,000
2. Building Cost:
14:742 5.F. @ S240/5.F. 3,538,080
3 Construction Eﬂntinqur Allowance (89%) 283,046
Construction Cost Subtotal %3,853,126
4. Misc Equipment and Furnishings 40,000
3. Miscellaneous Costs:
a. Architect/engineers (10% ) 385,313
b. Landscape architect 1,500
¢ Civil engineer 15,000
d. Special Consultant 1]
e. Interior designer 18,000
£ Acoustical Engineer 0
£ Surveyor 2,300
h. Geotechnical enginecer 0
1. Cost estimator 12,000
j. Matetials testing &,000
k. Contract Documents printing B,000
I Approval agency fees allowance (5% const cost) 176,904
m. Reimbursable expenses 6,000
. Mn'l.rinE Ciosts not included
Miscellaneous Costs Subtotal 669,217
Total Estimated Prnil:t Buﬁft 54,522,343

6-10
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I. Site Work:

Not including:

Inflation until construction start (start time is unknown at this point in time}

City of Ashland Facilities Master Plan Committee Report

Ogden Roemer Wilkerson Architecture

Off-s1te improvements £32.000
Paving and a.c. repair 65,000
2. Building Cost:
7356 5.F. @ 5240/5.F. 1,760,640
3 Construction Cnnhng‘m:yﬂﬂnwmu (8% 140,851
Construction Cost Subtotal 51,908,491
4. Misc Equipment and Furnishings 40,000
5. Miscellaneous Costs:
a. Architect/engineers (10%) 199,849
b. Landscape architect 5,000
¢. Civil engineer 15,0040
d. Special Consultant 0
¢. Interior designer 8,000
£ Acoustical Engincer 0
B Surveyor 2,500
h. Geotechnical engineer 4,000
i. Cost estimator 8,000
j. Materials testing 6,000
k. Contract Documents printing 6,000
I Approval agency fees allowance (5% const cost) B&.032
m. Reimbursable expenses &, 000
n. Moving Costs not included
Miscellaneous Costs Subtotal 391,381
Tuotal Estimated m £ Bﬂ:’: $2,369,872
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. Site Work:

Inflation until construction start {start time is unknown at this point in time)

Off-site improvements $32,000
Paving and a.¢. repair 65,000
Building Cost:
14,672 5.F. @ 524005.F. 3,521,280
Construction Cant.ingg.n:r Allowance (8%) 281,702
Construction Cost Subtotal £3,899,982
. Misc Equipment and Furnishings 40,0060
Miscellameous Costs:
. Architect/engineers (1094) 189,998
b. Landscape architect 3,000
¢. Civil engineer 15,000
d. Special Consultant ]
e. Interior designer 16,000
[. Acoustical Engineer ]
g Surveyor 2,500
h. Geotechnical engineer 4,000
.. Costcstimator 12,040
j. Materials testing 6,000
k. Contract Documents printing 8,000
L. Approval agency fees allowance (5% const cost) 176,064
m. Reimbursable expenses 6,000
n. Moving Costs not included
Miscellaneous Costs Subtotal 678,561
T_ﬂ“-t-ll Estimated Project Budget 34,578,545
Mot including:

City of Ashland Facilities Master Plan Commitiee Report
Cgden Roemer Wilkerson Architecture -
G-
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1. Site Work:

Mot including:
*  Allowance only, this is not an appraised value

Inflation until construction start {start ime is unknown at this point in time)

ity of Ashland Facilities Master Plan Committes Report

Cgden Roemer Wilkerson Architecture

Off-site improvements 5 42,000
General site work 8 450,000
2, Building Cost:
10000 5.F. @ $240/5.F, $ 4,800,000
3 Construction Contingency Allowance (8%) 5 364,000
Construction Cost Subtotal 85,676,000
4. Misc Equipment and Furnishings 5 40,000
5. Miscellaneous Costs:
a. Architect/engincers (10%) & 567,600
b. Landscape architect 5 10,000
¢ Civil engineer 1 15,000
d. Special Consultant ) .
e. Interior designer 5 16,000
f. Acoustical Engineer 3 -
g Surveyor 5 8,000
h, Geotechnical engineer 5 4,000
i. Cost estimator 5 14,0400
j-  Materials testing § 6,000
k. Contract Documents printing ] &,000
L Approval agency fees allowance (5% const cost) 5 240,000
m. Reimbursable expenses 5 &,000
n. Property Aquisition* (Granite Street Residence) 5 1,500,000
o. Department Relocation Costs not included
Miscellaneous Costs Subtotal 2,432,600
Total Estimated Project Budget $8,108,600
—_—— ==
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1. Site Work:

Off-site improvements 5 42,000
General site work 5 225,000
2. Building Cost:
10,000 5.F. & 3240/5.F. 5 200,300
3 Construction Contingency Allowance (8%) 5 192,000
Construction Cost Subtotal 2,859,000
4. Misc Equipment and Furnishings 3 40,000
5. Miscellaneous Costs:
a.  Architect/engineers (10%) 5 285,500
b. Landscape architect -3 10,000
¢ Civil engineer 9 15,000
d. Special Consultant & -
¢, Interior designer 5 8,000
f. Acoustical Engineer 5 -
g Surveyor 5 8,000
h., Geotechnical engineer 3 4,000
1. Cost estimator 3 10,000
j. Materials testing § 6,000
k. Contract Documents printing g 6,000
. Approval agency fees allowance (5% const cost) 5 120,000
m. Reimbursable expenses % B,000
n. Property Aquisition® - 4,000,000
0. Moving Costs nol included
Miscellaneous Costs Subtotal 4,518,900
Taotal Estimated Pru'llu:'l BudE 7. 377500
Mot including:

Allowance only, this is not an appraised value

Inflation until construction start (start time is unknown at this point in time)

City of Ashland Faciliies Master Plan Committee Report
Dgden Roamer Wilkerson Architecture
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1. Site Work:

Off-site improvements i 42,000
General site work 5 225000
2. Building Cost:
200040 &.F, @ 5240/5.F. 5 4,800,000
3 _Construction Contingency Allowance (8%} 3 384,000
Construction Cost Subtotal 5,451,000
4. Misc Equipment and Furnishings 5 40,000
5. Miscellaneous Costs:
a, Architect/engincers {10%:) 5 245,100
b. Landscape architect b3 10,000
& Civil engineer % 15,000
d. Special Consultant 3 .
e. Interior designer i 16,000
f. Acoustical Engineer L] -
g Surveyor 3 B.000
h. Geotechnical engineer 5 4,000
L Costestimator 1 14,008
i Materials testing 5 6,000
k. Contract Documents printing 3 6,000
I Approval agency fees allowance (5% const cost) 5 240,000
mt. Reimbursable expenses 5 6,000
n. Property Aquisition* 5 4,000,000
o. Moving Costs not included
Miscellaneous Costs Subtotal 4,910,100
Total Estimated Project Budget £10,361,100
Mot including:

*  Allowance only, this is not an appraised value

Inflation until construction start (start time is unknown at this point in time)

City of Ashland Facilittes Master Plan Committee Report

Ogden Roemer Wilkerson Architecturs
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. Site Work:

Mot including:
*  Allowance only, this is not an appraised value

Inflation until construction start (start time is unknown at this point in time)

City of Ashland Facilities Master Plan Commitiee Report

Cgden Roemer Wilkerson Architecture

Off-site improvements 5 42,000
Underground Parking {21,000 sq ft) 60 spaces b3 1,200,000
Building Cost:
63000 5.F. @ S240/5.F. 5 15,120,000
Construction Contingency Allowance (8%) 5 1,209,600
Construction Cost Subtotal 817,571,600
. Misc Equipment and Furnishings 5 A0,000.
Miscellaneous Costs:
a. Architect/engineers { 10%4) $ 1,757,160
b. Landscape architect 5 10,000
c. Civil enginecer 5 15,000
d. Special Consultant & -
e. Interior designer 5 18,000
f. Acoustical Engineer 3 -
E- Surveyor 5 8,000
h. Geotechnical engineer s 4,000
i, Cost estimator 5 14,000
j.  Materials testing & 6,000
k. Contract Documents printing 5 6,000
. Approval agency fees allowance (5% const cost) 5 756,000
m. Reimbursable expenses 5 #,000
n. Property Aquisition® 5 A4, 000, 000
. M%nsts not included
Miscellaneous Costs Subtotal 6,638, 160
Total Estimated Project EudEt 124,209,760
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1. Site Work:
Off-site improvements $67,000
Sitewaork 635,000
2. Building Cost:
6,500 5. F, @ 5260/5.F. 190000
walk f Elevator 202,500
3 Construction Contingency Allowance (8%) 135,200
Construction Cost Subtotal $2,739,700
4. Misc Equipment and Furnishings 40,000
5. Miscellaneous Costs:
a. Architect/engincers (1096) 273,970
b. Landscape architect 12,450
¢ Civil engineer 53,000
d, Special Consultant ]
e, Interior designer 8,000
f. Acoustical Engineer 0
B Surveyor 12,700
h, Geotechnical engineer 8,700
1. Cost estimator 8,000
j-  Materials testing 6,000
k. Contract Documenis printing 6,000
L Approval agency fees allowance (5% const cost) 84,500
m. Rﬁmburﬂbl:ﬂ:pcnm &, (0
. MuﬁnLﬂum nol included
Miscellaneous Costs Subtotal 519,320
Total Estimated Project Budﬁ $3,259,020
Not including:

Inflation until construction start (start time is unknown at this point in time)

City of Ashtand Facilities Master Plan Committes Report

Ogden Roemer Wilkerson Architecture




1. Site Work:

Off-site improvements 267000
Sitework 635,000
2. Building Cost:
1 3,000 5.F, @ 5260/5F, 3,380,000
walk 212,500
3 Construction Cunhnﬁmqr Allowance [B%) 270,400
Construction Cost Subtotal 54,564,900
4. Misc Equipment and Furnishings 40,000
5. Miscellaneous Costs:
a. Architect/engineers (10%) 456,490
b. Landscipe architect | 2450
c. Civil engineer 53,000
d. Special Consultant ]
¢. Interior designer B, 000
. Acoustical Engineer ]
B Surveyor L2700
h. Geotechnical engineer B,700
i, Cost estimator 8,000
j. Materials testing &, 00
k. Contract Documents printing i3, 0080
L. Approval agency fees allowance (5% const cost) 165,000
m. Reimbursable expenses i, 000
n. Moving Costs not included
Miscellaneous Costs Subtotal 786,340

Taotal Estimated %’ﬂtﬂ_u.dﬂd

Mot including:

Inflation until construction start (start time is unknown at this point in time}

City of Ashland Facilities Master Plan Committee Report

Ogden Roemer Wilkerson Architecture

§5,351,240
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City of Ashland Master Plan
Cost by Departments/buildings

City of Ashland

Deparlmenl analysis City Hall Civic Center Community Dev Warehouse Shop The Grove Fire # 2 Parks Sub-Total Soft Costs Inflation Total Cost
DEPARTMENT SPACES

Administration & Legal 211,628 EN 211,628 | § 47326 | § 21,163 | S 275,116
Admin/Council 3 730,602 5 730,602 | & 146,120 | & 7306015 945,782
City Recorder 6080 ) 5 6,080 | 'S 1216 |3 608 7.504
Electric 3 20,925 5 20,925 1 & 4185 | % 200315 27,203
Finance $ 66,507 § 66,507 | 1330118 g851|s 86 458
Finance - Courts $ 2091, 5 209711 § 4194 1 § 2097 1% 27.263
Fire § 3370138 5 3,370,138 |8 583826 1% 337.014[% 4,290,677
Information Technologies b B68,070 5 GeB.O70 [ $ 133614 | § B6807 1S 568,401
Maintenance 5 450,500 5 450,500 | § e i00 | % 450508 585,650
Parks 5 431675718 d31925 % 86385 s 43193 1% 561,503
Piarining & Building $ 23,700 ] 23,700 | § 4740 | % 23701 % 30,810
Police 500 ] % 869,595 $ 870,095 | % 174,015 | § 870} S 1,131,124
Public Works {com dev) 3 - ] - b - & - § -
Public Works Other Sites $ - 5 - $ - 5 - $ -
SUBTOTAL 218208 | § 2,289,238 | § 23,700 | % 20,925 | § 450,500 | % 66,507 | $ 3,370,138 | & 431925 % 6,871,140 | $ 1,284,026 | § 887,114 3 8,842,280
Property Acquisition 5 2,700,000 T O T R A

Project soft costs 20% 43,642 | § 457,848 | § 4,740 | § 4185 { § an100 | 5 13,301 | § 842534 1 % 86,385

inflation 10% 218278 228,924 | § 23708 209318 45050 | 5 6651 |8 33701475 43,193

Total cost 283,670 | $ 2,976,009 | & 30,810 1 $ 2,727,203 % 585,650 | § 86458 | 5 6049886 % 561,503 $ 13,300,988

Parks Department Budget

City of Ashland Facilities Master Plan Committee

Ogden Roemer Wilkerson Architecture
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D o~ Vask Name Duration Stant Finish Pradacassors st Quarler Znd Quaner 3rd Quarier dth Quarter 15t Quarter 2nd Quarer 3rd Quarter T dth Quarter 191 Qua
=t ©oJen Fel bar At Mary Jur Jul A Sep Oct Mo [hzc Jan Feb ILET e fay Jun Jul Al Sep . Dot Moy Dec Jan
1 Construction Seguence Schedule 1 day? Mar 17409 bon 145400 i
2
3 administration G0 days Man 1/5/04 Fri 3/8/09
4 legal G0 days Man 1/5/09 Fri 5/8/09
5 City Recorder 485 days ton 1/5/09 Fri 3/6/09
N Elactric 30 days flon 14508 Fri 2/113/09
7 ___ﬂ Finance 90 days fon 1712/09 Fri 5/15/09
B Finance/Courta/Council 270 days Mon 17509 Fri 171510
a Firestation # 2 350 days Mon 1/508 Fri 52110
10 Infrmation Technaologies 270 days hon 1/5/05 Fri 9115410
11 Maintenance 120 days Man 1/5/09 Fri G419/04
12 Parks - Narth Mountain Classroont 180 days Mon 1/5/09 Fri 9i11/09
13 Parks - Mature Center 180 days Man 1/2/09 Fri 911,09
14 Parks - Sherwood Park Restrooms 30 days Mon 1/5/09 Fri s08/09
i5 Parks - Comrmunity Center 90 days ton 1/5/09 Fei 518109
15 Flanning & Building 14 days fon 1509 Thu 1722/04
17 Palice 270 days Mon 1/5/09 Fri 1/45/10
18 Fublic Works 14 days Mon 1509 Thu 1/22/09
19
20 the Grove mulit-purpase 45 days Mon 1/5/0% Fri 3/6M8
21 Civic Cenler remodel 180 days Mon 1/5/0% Fri@atog  Rriii o L i e i s
22
23
24 City Hall 1 day? Man 1/3/04 Mon $15/09
25 ~q Finance 90 days tdan 4809 Fei 817/09
26 legal a0 days Mo 810/03 Fri 12104 25
1 Administration 90 days  Mon 12/14/09 Fri 4/16/10 26
28 City Recorder 45 days Mon 441910 Fri 6180 27 N
29
30 Community Developrmeant 1 day? Mon 1505 fan 17508
31 ~d Planning/Building/Public Warks 14 days han 1/18/0% Thu 24509
32
33
34 Civic Center 1 day? Man 1/5/0% tdan 175408 [
35 ~d information Technologies 270 days hon 4/6:/00 Fri 4216410 '
36 “q Police 270 days Mon 1/12/00 Fri 1422410
37 The Grove Remodel 45 days Man 1/5/09 Fri 36109
38 Courts remodel T3 rays Maon 1/5/08 Fri 41704
K1e]
40 Parks 1 day? Mon 175109 Mon 1/5/09
41 Matura Cenler Addition 150 days Man 1/5/09 Fri 9/11/09
42 Norh Mountain Classroom 180 days Mon 1/5/09 Fri ©9/11/09
43 Sherwood Park Restrooms at days IMon 1/5/09 Fri 5/8:00
44 Community Center 90 days ion 1/5/09 Fri 5/8/09
45
46 The Yard 1 day? fon 1/5/09 Mon 1508
47 Electric 3 days Mon 4/19/10 Fri 52810 35
48 _d Maintenance expansion 120 days Mon 3/9/09 Fri Bf21/09
45
al H Fire Station #2 360 days Mon 709 Frivzat TR LT L TR T T T T T L T I T T T L T e
Project: 0752 Schedule Task T Progress O SurTary * Extornal Tasks Deadling
Date: Fri 8/13/08 Sqlit Milestone: L 2 Praject Summary External Milestone
Pagse 1
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QUESTIONNAIRE

SR CITY OF ASHLAND
OgdenRoemerbikerson FACILITIES MASTER PLAN
Architecture’
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FACILITY STUDY QUESTIONNAIRE

Please attach additional information as needed if space provided is not enough.
DEPARTMENT: Administrative Services/Finance Department DEPARTMENT HEAD: Lee Tuneberg

TELEPHONE NO.: 552-2003 EXT.

PLEASE LIST 4 OR 5 OF YOUR PRIMARY CONCERNS:

. Secunity — adequately controlled ingress/egress to allow public access without jeopardizing employee
safety and city resources. Issues include public restrooms, “strangers” wandering the building and dealing
with angry people..

2. Operational efficiency — sufficient space to afford a positive work environment where there is appropriate
space Lo do what needs to be done, a comfortable environment (light, heat, cooling, privacy and openness
when appropriate) and adequate tools to do the work. Space for ergenomic fummiture, files and meetings are
needed. Open work environment is appropriate in several areas but adequate office/meeting space is needed
to provide sufficient confidentiality.

3. Access to our internal and external customers to provide the services they expect---issues include employee
(personal), staff (business) and public parking, entry for residential, business and handicapped customers

PLEASE LIST ALL SUB-DEPARTMENTS ASSOCIATED WITHIN YOUR DEPARTMENT-

1. Finance Admin/Risk Management/Parking Enforcement {City Hall)
Accounting/Parks Accounting (City Hall)
Customer Service-Utility Billing-Itron/Business licenses/Sales taxes{City Hall)

Purchasing/Inventory (90 N Mountain}

Municipal Court {transitioning to Administration Department) {Civic Center/Council Chambers)

WHICH OTHER DEPARTMENTS NEED TO BE ADJACENT OR RELATIVELY CLOSE TO YOUR
DEPARTMENT? |

L. It would be best if all divisions werc together for cross support/back up

2. Admmmsiration relies on Finance

3. City Recorder relies on Finance

WHERE, IN TOWN, SHOULD YOUR DEPARTMENT BE LOCATED FOR THE OPTIMUM EFFICIENCY?

Civic Center area

A-1



DEPARTMENT STAFF:
# OF EXISTING STAFF MEMBERS: 19.9 FTE (16.25 without Courts’ 3.65 FTE)
# OF ANTICIPATED STAFT IN 5 YEARS: 18 IN 10 YEARS: 18

SPECIAL DEPARTMENT NEEDS: without Courts

SUPPORT FACILITIES ! QUANTITY SIZE
CONFERENCE ROOMS {City Hall) ] one B 12x20
STORAGE AREAS {UB, Accounting, Admin) | three 10x12
BREAK / LUNCH ROOM/conference room? { one ) 12x12 )

| LOADING AREA (Purchasing) | one 12x12
Uffstte — records retention ]| one BIG
| - o

OTHER:

Courts needs Judge Office, Supervisor space, clerk space, file space, Jury room, lunch room.

PUBLIC FACILITIES: Admin Accing Purchasing Utilities Court
WAITING AREA: 1 1 1
PUBLIC COUNTER: 1 1
PUBLIC WINDOW: 2-3 2
INTERVIEW AREA: 1
WORK STATIONS: 4 7 i ) 4
PUBLIC TOILETS: 1 1 1

Presumes that Admin/Accounting shares Utilities restrooms, waifing area and public counter.
SPECTAL PROVISIONS:

Utility Group needs sufficient storage for billing supplies and direct access to Mail Room for sorting mail,

processing batch payments, copying, faxing, etc.

OTHER:

MISCELLANEQUS INFORMATION:

DO YOU EXPECT YOUR DEPARTMENT TO UNDERGO ANY MAJOR CHANGES WITHIN THE NEXT 10
YEARS THAT MAY HAVE AN INPACT ON YOUR SPACE NEEDS? {i.e. CONSOLIDATIONS, COMPUTER
SYSTEM CHANGES, ETC.)

None expected at this ime.



ARE THERE ANY ALTERNATE FUNDING SOURCES (OTHER THAN CITY FUNDS) AVAILABLE FOR
CONSTRUCTION IMPROVEMENTS? IF SO, PLEASE EXPLAIN:

No

ANTICIPATED SQUARE FOOTAGE OF OPTIMUM FACILITY:

All together? No idea but no less than we currently have.

WHAT FEATURES DOESN'T YOUR DEPARTMENT CURRENTLY HAVE THAT WOULD MAKE IT RUN
MORE EFFECTIVELY?

Offices with doors on it where appropriate. Open area in accounting for “free” exchange of information (fewer
walls). Meetmg/training/lunch room. Security to stop strangers from walking through from any one of the 6 entry

ways. Better security at front counters and better alarms to summon police or other staff.

Front UB counter needs to be more ergonomic and efficient. .. three windows rather fhan two.

DOES THIS DEPARTMENT REQUIRE FREQUENT TRAVEL IN TOWN?

IF SO, PLEASE EXPLAIN WHAT LOCATION IN TOWN, IF ANY, WOULD HELP MINIMIZE THIS.

For most of us NO. Purchasing ntust travel to Finance multiple times each day for picking up or dropping off
requisitions, cornlracts, purchase orders, supplies and other documents. Purchasing also goes to other city and parks
buildings. Purchasing has an assigned city vehicle.

Infrequently I'have to do the bank run for the City Recorder. Routinely in the Spring, a few times in the Fall and
monthly I (we) must transport information and documents to the Civic Center for the various meetings. Sometimes

we transport documents to the Parks office. We have no staff car or city vehicle parking so any transport requires
getting personal vehicles “out of hock.”

OTHER COMMENTS:

A-3



SEE ATTACHED

PLEASE I'ILL OUT THE FOLLOWING SPACE REQUIREMENTS FOR EACH TYPE OF STAFF POSITION
INYOUR DEPARTMENT. PLEASE MAKE ADDITIONAYL COPIES IF NEEDED. PROVIDE SEPARATE
SHEET FOR EACH STAFF POSITION.

STAFF POSITION:
NUMBER OF STAFF WITH THIS TITLE:

TYPE OF OFFICE OR WORKSTATION (ENCLOSED VS. OPEN LANDSCAPE TYPE) AND NUMBER OF
WORK STATIONS:

FURNISHINGS REQUIRED:

SPECIAL NEEDS:

ARE THERE ANY OTHER STAFF POSITIONS THAT NEED TO BE LOCATED ADJACENT OR NEAR THIS
PERSON? IF SO, WHO?

IS THERE FREQUENT CROSS TOWN TRAVEL FOR THIS STAFF POSITION? IF 5O, WHAT
LOCATION MIGHT MINIMIZE THIS DISTANCE?

A-4



FACILITY STUDY QUESTIONNAIRE

Please attach additional information as needed if space provided is not enough.

PLEASE FILL OUT THE FOLLOWING SPACE REQUIREMENTS FOR EACH TYPE OF STAFF POSITION
IN YOUR DEPARTMENT. PLEASE MAKE ADDITIOCNAL COPIES IF NEEDED. PROVIDE SFPARATE
SHEET FOR EACH STAFF POSITION.

STAFF POSITION: Accounting Project Person

NUMBER OF STAFF WITH THIS TITLE: |

TYPE OF OFFICE OR WORKSTATION (ENCLOSED VS. OPEN LANDSCAPE TYPE) AND NUMBER OF
WORK STATIONS:

Quiet area to do accounting work but not necessarily an office, one workstation
FURNISHINGS REQUIRED:

Files, bookeases,

SPECIAL NEEDS:
No

ARE THERE ANY OTHER STAFF POSITIONS THAT NEED TO BE LOCATED ADJACENT OR NEAR THIS
PERSON? IF SO, WHO?

Close to all Accounting Division Manager
IS THERE FREQUENT CROSS TOWN TRAVEL FOR THIS STAFF POSITION? IF SO, WHAT
LOCATION MIGHT MINIMIZE THIS DISTANCE?

No.

A-5



CONFERENCE
REPORTS

T CITY OF ASHLAND
OgdenRoemeriikerson FACILITIES MASTER PLAN

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



Conference Report Ogdech_J"e'r.ﬁ_lerWi'l'k.;erson

CLIENT: City of Ashland Architecturé
PROIECT: Facilities Master Plan Update COLLABDRATIVE APPROACH - HONEST DESIGN

LOCATION: Ashland, Oregon

2950 east barnett road
medford aregon 97504

541 7795237
REPORT NO. 001 541 772.8472"
JOR NO. 0752 wiww, ORWarchitecture.com
DATE: November 26, 2007

LIMLESS WRITTEN OBIECTION [5 RECEIVED WITHIN SEVEN DAYSE, WE ASSUME THE STATEMENTS CONTAINLED HEREIN ARE ACCEPTED

PRESENT: Lee Tunenberg, Mike Morris, Joe Franell, Ann Seltzer, Kerth Woodley, Paula Brown, David
Wilkerson, Ken Ogden
. PURPOSE OF MEETING: Kick-Off Mecting

II. PROJECT STRUCTURE:

Al

moaw

H.

el

Paula is on board for another three months, Ann Seltzer will co-lead the project, and will take
over after Paula’s departure. The attendees present represent all the staff members on the ad hoc
committee.

Mike will provide access to facilities, as well as previous documentation.

Committee will meet monthly.

Project likely will extend until June, not March as origmally forecast.

Last plan was done in 1999, needs updating. Certain projects are on hold (council chambers, .
police station, et). Strong desirc for MASTER PLAN to avoid “piecemeal” approach to repairs,
work.

In 2003, space needs analysis was done for Council Chambers.

Goal / end product: overall plan to guide city for 20 years.

THINK OUTSIDE THE BOX!!! But not outside the UGBR.

Consider adding Juli DiChiro to larger commniittee. Other possibilities wnclude Jim Tecee and
Bruce Moats.

Look at space utilization from the standpoeint of conservation as well as efficiency.

Ann requested that ORW build in time to get any information that 1s required of Department
Heads, so that they can add 1t into their workload. Staff members from this group do not need to
be present.

One of the goals of the Master Plan Update 1s to provide the substantiation of any needed changes
Key elements for council support: Smaller, greener, trade-offs for housing. How to address
growth space so that it does not seem excessive? (“intern” spaces), or a luxury (tie in to staff
retention, “workforce retention™).

Ann has the abtlity to get survey data from the city website (answers to particular questions).
Ken suggested that the Council be included in the process, either 1n small groups or individually.
David suggested using the study sessions to accomplish this. Ann agreed that this would be a
great way to get counct! support, check perceptions, and verify information received from all user
groups — even council. Lee and Paula agreed that both meeting venues are an hmportant way to
interface with the council. Ann will schedule these meetings.
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City of Ashland Facilities Master Plan
November 26, 2007
Page 3 of 3

III. MISC PLANNING THOUGHTS:

A

w

30 North Mountain Shops are probably in the wrong place, could be better used as location for
low-income housing. Additienal new land would be required.

Fire Station 2 is well located, but is it the best location”?

[s Parks included i the Master Plan? Possible to consolidate / co-locate all heavy equipment
from various departments (parks, streets, etc).

Use of Grove for other purposes has been resolved with regard to CDBG funds.

What about use of schools? Possible co-location of yards?? Look for redundancy ... even
consider co-location w/ ODOT. Look for possible partnerships with other agencies: Jackson Co,
USFS, ODOT, ACH, OSF . ...

Benefit to co-locating Public Safety functions (fire and police).

Security 1s a concern at City Hall. In 1999, PRESENCE of City Hall downtown 1s very
tmportapt!! Must keep City Attorney, City Administrator, and Mayor all together. Finance
Director could move.

City Hall space is leased, not owned. Moving out of City Hall entirely is probably not an option.
City looked at Wells Fargo bank space previously.

Community input will likely include complaints about noise issues at B Street yards, Gun Club,
Dick Wonderscheid 1s looking at solar panel utilization at 90 N. Mountain. These panels can be
moved. AFN head-in can be moved at a cost. |

Certain facilities CANNOT be moved: cemeteries, city hall, hospital, FS1, library. Tdentify these

“sacred” locations . . . . to show to public that this group 1s looking for the most efficiency.

. Consider getting nd of fueling depot

. Shortage of records storage, in poor condition. Also short on equipment storage (valuable stuff)

that needs to be protected.

In order to garner funding for future improvements. Getting the Plan adopled is critical.

Mike to gather existing data on facilities (CAD dwgs of exit plans; staff roster by title). ORW to
send Programming Worksheet to Mike for review, prior to distribution to dept heads.

IV. NEXT STEPS:

A

B.
C.

Next Construction Meeting: Thursday, January 17 at 3:30 pm, at Siskiyou Conference Room.
Subsequent meetings will be on the second Thursday, beginning in February,

At this meeting, ORW will have done all existing conditions analysis and background work
Open Houses:

1. First meeting, after SECOND ad hoc meeting: look at options

2. Second mecting, end of March: optimal configuration

3. Third meeting: “we heard you”, how it’s resolved.

D.ORW to revise schedule and add to contract. Schedule will be issued as Microsoft Project file as

well. Schedule to include tentative dates for Open Houses (tentative Thar, 4pm to 6pm) with

Ad Hoc commuttee meeting just beforehand, to give them a ROLE in the Open House process.
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City of Ashland Facilities Master Plan
November 26, 2007
Page 3 of 3

E.Council study session needs be scheduled for early April, before budget process intensifies.

Route to: 3 Ogden a Wilkerson a Browm

ceemail




Conference Report OgdenR_qemngiil_.(erson

CLIENT; City of Ashland Architecturé
PROJECT: Facilities Master Plan Update

LOCATION: Ashiand, Oregon

AlA
COLLABECRATIVE AFPROACH - HONEST DESIGR

2950 east barnett road
mediord oregon 97504

. 541 779.5237
R‘EPORI NO. 002 541 772.84721
JORB NO. 0752 www DEWarchiterctyre.com
DATE: January 17, 2008

UNLESS WRITTEN GBIECTION I5 RECEIVED WITHIN SEVEN DAYS. WE ASSUME THE STATEMENTS COMNTAINED MEREM ARE ACCEPTED

PRESENT: ILee Tunenberg, Mike Morris, Joe Franell, Ann Selizer, Keith Woodley, Paula Brown, Ken Ogden,
Alice Hardesty, Keith Woodley, Carol Voisin, Mike Broomfield, George Kramer, Dale Shostrom, Don Macklin,
Dawn Lamb

PURPOSE OF MEETING: Progress Meeting

L

11.

[1L.

BACKGROUND / OVERVIEW:

A

?

The project team members miroduced themselves, and Paula reviewed the group’s charge and
direction. Future meetimgs will be held on sccond or third Thursdays at 2:00 pm.

David noted that conference reports will be sent to Paula and Ann, for distribution to commitiee
members. The group’s progress also will be posted on the city’s website.

Ken reviewed ORW’s progress to date, since the project Kick-Off mecting. Ken described
ORW’s approach to interviewing department heads, in order to determine their current and future
facility needs. The scope of the Master Plan update also includes the investigation of vacant
properties, as well as the possible acquisition of new property. Ken noted that sometimes, the
existing space is adequate, it only needs to be better utilized.

ORW has finished inputting the drawings of all of the city’s facilities, and has measured all the
existing spaces. ORW i3 now ready to begin interviewing the various city department heads, to
determine their facility requirements.

GENERAL DISCUSSION:

Al

Ann asked about the usefulness of past studies and reports. Ken noted that those reports will be
used as a sprimgboard for ORW’s work. David noted that previous studies — if limited in scope —
might have had different outcomes and recommendations.

Alice asked about vacant lands and arcas, with regard to storage facilities and open space. Ken
noted that the development of open spaces will be reviewed. Alice noted that the air space over
the parking areas also should be included.

Mike asked that the fintshed Master Plan report should be mcluded in the city’s accessibilily plan,
to ensure conformance with the federal governmments® requirements for barrier removal.

Paula noted that, although interviews will be conducted with all department heads, the members
of this commiittee should also feel free to provide input on space utilization.

Ken reviewed ORW'’s “Space Program Questionnaire™ in detail. Paula will provide electronic
copies to committee members for their reference. The questionnaire asks about each
department’s {current and future) staff needs, required adjacencies, location requirements, space

and storage requirements, and other amenities.
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City of Ashland Facilities Master Plan
January 17, 2008

Page 2 of 2
F. Ken noted that the Space Program Questionnaires need to be completed by the department heads
and returned PRIOR to the next meeting, hopefully no later than January 25.
G. Paula noted that the larger commissions and council also should be interviewed. Ken suggested
that this could happen in a “miscellanecus” meeting.
H. Ken asked all the department heads to “take off their blinders” in responding to the questionnaire,

in order to record their ‘wish li1st” items. Ken noted that not all of these requests will become a
reality, but the request needs to be made nonetheless.

Don asked about how public spaces {(e.g the Grove) will be handled. Ken and David explained
that, even though these spaces might be “associated’ with a particular group, the Master Plan
process will define all the user groups for these spaces.

Alice asked about possible overlaps with other agencies, including the school district, Parks,
ODOT, SOU, and Jackson County. Ken noted that these inter-agency relationships can have a
great symbiotic impact on the outcome of Master Plan.

George asked about item 3H in the last conference report, regarding the disposition of City Hall.
(eorge noted that this 1ssue was reviewed in 1999. It appears that, if the mayor and city recorder
are not located there, then the land will revert to the Helman family.

George asked about how input would be selected on the vacant land. Ken noted that the size and
zoning will be key elements in determining the best use, or perhaps considered for sale or other
use (e.g. parks). George then asked specifically about the large property on the other side of the
freeway (outside the UGB}. Alice noted that David Chapman should be a part of this discussion.

. Joe noted that geographic features which could affect access (e.g. Ashland Creek) also should be

considered.

Alice asked about whether certain issues would be “out of bounds’ {e.g. something requiring a
variance or new real estate purchase). David and Ken noted that these items will be approached
cautiously, but will be included if that is the committee’s direction and recommendation.

Carol asked about the public process. Paula noted that the 99 Master Plan received a high degree
of public input. David noted that open houses will be scheduled at certain project milestones.
Ken and Paula suggested that these meetings be held at various locations around town, so that
citizens can get a ‘feel’ for all the buildings.

George and Joe noted that travel distances should also be addressed, to ensure that departments
are well located for the locations that they must travel to. David noted that this will be added to

the questionnaire. Don asked that parking (staff and visitor) also be included in the questionnaire.

1V, NEXT STEPS:

A. Next Meeting: Thursday, February 14 at 2:00 pm, at Siskiyou Conference Room. Subsequent
mectings will be on the second Thursday of each month.
B. ORW will prepare a Project Schedule for review at the February meeting.
Route to: O Paula Brown O Dawn Lamb O Ann Seltzer
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Conference Report OgdenRoemerWilkerson

- . { o N AlA
CLIENT: City of Ashland A rc h 1tecture
PROJECT: Facilities Master Plan COLLABARATIVE ARPROACH - HONEST DESIGH

. - 2950 gast barnett road
LOCATION: Ashland, Oregon edors orogn 97 500
REFORT NO. 0603 541 779.5237

. 541 77284721 )
JOB NO. 0752 www. ORWarchitecture.com
DATE: January 29, 2008

NLESS WRITTEN OBIECTION 15 RECEIVED WITHIN SEVEN DAY S, WE ASSUME THE STATEMENTS CONTAINED HERER ARE ACCEFTED

PRESENT: Tuneberg, Ogden

I. PURPOSE OF MEETING: Finance Department, space needs
II. GENERAL DISCUSSION

A. Departments related to Finance:

1. Courts: Civic Center

2. Purchasing: Warehouse

3. Utilihies: City Hall

4. Payroll: City Hall

5. Accounts: City Hall
B. General needs

/. Security and control of public access to department, existing building has toe many points of
entry. Security and control of public access are certainly very important. [ think I should
also emphasize that providing public service and access to this service for residential and
commercial customers, young and old, capable and disadvantaged, remain as high priorities.
(rev, 2/20/08 Tuneberg)
Conference space needed
Additional storage space needed. Records are currently sent offsite to the cemetery
Privacy for payroll, currently shared space with city recorder.

[ T U YOI N

Courts
a. Security needed often deal with irate customers.
b. Closer to main finance department would be desirable
6. Public and employee parking is a challenge downtown
Purchasing
a. Area needed for bulk storage, orders cccur more often due to lack of storage space
b. Location preferable at warehouse
C. Dcpartment Growth
1. Employee growth anticipated to be 1 to 1.5 over the course of 10 years.
D. Misc.
1. Tuneberg gave Ogden a copy of 2008 budget
E. Program of spaces:
1. Tinance Directors Office

a. Needs privacy, work station and small conf table
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10.

11

12,

Risk Manager’s Office
Accounting Manager’s Office should include a small conference rable to work with visitors
and staff (rev. 2/20/08 Tuneberg)
General Work area
a. (2) staff accountant work stations
b. Accounts payable work station
¢. Payroll work station
d. Accounting projects work station
Conference Room 12 x 20
Lunch/Break room 12 x 12
Office work room ['m thinking this is the mail/copier room where significant processing
occurs. If not, I am not sure what this is. If so, then we need to address this work room as
accommodating 2-4 people at a time as we utilize the various activities that go over here:
copying, mail delivery, sorting and distribution, faxing, printing, binding, etc. (vev. 2/20/08
Tuneburg)
Storage
Utilities area Staff wanted to emphasize the need for a secure area for cash drawers when
stored, but I think we should also recognize security for those handling cash, and the cash at
the front counter (rev. 2/20/08 Tuneberg)
a. Public lobby
b. (3} cashier work stations at public counter

1) One transient work station desk for cashiers
c. ITRON work station
d. (3) billing clerk workstations

e, Utility billing manager office

1} Small conftable
f. Storage room and file space
Purchasing at 90 N Mountain and for drop off/pick up at City Hall there is the need for
parking the city-owned vehicle. (rev. 2/20/08 Tuneberg)
a. Workstation
b. Bulk storage area
¢. Shipping / receiving area 12 x 12
Courts is transitioning from Admin Services to Administration but the need for the Court
Room and Jury Room need to be included (rev 2/20/08 Tuneberg)
a. Judge Office
b. Court Supervisor Office
¢. {3) Cowrt clerk workstations
d. Public counter with security screen
e. Court bailiff, no workstation
f. Offsite records
Toilets
a. Public

b. employees

A-12



Conference Report OgdehRdié_rhérWilk'erson

CLIENT: City of Ashland Architecturé”
pROJECT Facilitif_‘s MﬁStel' Plan COLLABORATIVE APPRDACH - HOMEST DESIGN

. o 2950 east barnett read
LOCATION: Ashland, Oregon medtord oregon 97504
REPORT NO. 004 541 779.5237

541 77284727

JOB NO. 0752 www ORWarchitecture.com
DATE: January 29, 2008

UNLESS WRITTEN OBJECTION 15 RECEIVED WITHIN SEVEN DAYS, WE ASSUME THE STATEMENTS COMNTAINED HEREDN ARE ACCEFTED

PRESENT: Tina, Appicello, Seltzer, Bennet (partial), Ogden

I. PURPOSE OF MEETING: Adnunistration department needs

1L GENERAL DISCUSSION

A, City Attorney

I.

Security is a major concern. Method of controlling public access is needed. Currently the
handicap entrance enters right into the city attorney area. Attomey staff often ends up
directing the public to other departments. A counter or half height wall would define a
separation between public and private area. Security and separation for files also needed. A
security alarm/notification button at reception desk needed.

.Growth

a. There is a potential for one additional attorney within the next 5 years and one more
additional within 10 vears.

Adjacencies

a. Needs to be close to Administration, City Recorder and Mayor

b. More involvement is occurring with Com Dev.

¢. Existing set up and location works well.

Work stations that use LEDS need to be able to secured and visually screened to maintain

contfidentiality.

The configuration of the space requires access through the law library and some offices

which compromises confidentiality and productivity. The size of the library may be reduced

due to information now available on line. The library space 1s used often for conferences. A

scparate cont room 1s needed. Direct access from city attorney’s office would be desirable.

Misc. Thscussion

a. Existing City Hall building must house Mayor and City Recorder to meet the requirements
by the donating party. This will be verified.

h. Public sentiment has previously shown City Hall needs 10 remain downtown.

B. Admnistration

Public access 1s difficult to this space. There is not a single clear entrance for the building.
Adjacencies

a. Close to finance is critical during budget time

b. Mayor

c. City Recorder



3. A large training room or {lexible space 15 needed. Should be able to accommeodate 100
people.
4. The existing configuration of HR is not conducive to confidentiality or productivity. This
layout needs to be modified. HR is frequented often by city employees.
C. Program of spaces
1. City Attorney
a. City Attormey Office
b. Assistance City Attorney Office
¢. Paralegal Office
d. Attorney office
. Legal secretary work station

. Law library/conference room

4= D

. Public waiting area

j=2

. File storage room

—_

. Shared access to toilet and break room facilities acceptable.
2. Administration

a. Mavor’'s Office

b. City Administrator’s Office

c. Executive Secretary work station

d. Management Analyst’s Office

¢. Human Resource Manager’s Office

f. HR office

g. HR Support work station

h. Public waiting area

1. Conference room (6 to § people)

J. Work/copy/print room

k_Storage/files

1. Shared break and toilet facilities acceptable

Route to: 1 Ogden W} Wilkerson U File

Tocument i
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Conference Report Ogdethénﬂ_EI‘Wilkérson

CLIENT: City of Ashland A rc h ttectur é“A
pROIECT Fa{:ilitics Master P].ﬂn CSOLLABORATIVE APPHIACH - HOMEST DESIGH
« . . 2950 east barnett road
LOCATION: Ashland, Oregon medford oregon 97504
REPORT NO. 005 541 7795237
541 77284721
JOB NO. 0752 www. ORWarchitecture.com

DATE:

January 29, 2008

UNILESS WRITTEN OBJECTION 15 RECRIVEDR WITHIN SEVEN DAYS, WE ASSUME THE STATEMENTS CONTAINED MEREIN ARE ACCEPTED

PRESENT: Franell, Ogden, Richard

1L

HI.

o omom

T

PURPOSE OF MEETING: Information technologies department needs
GENERAL DISCUSSION

LT. has been co-located within the Electrical Department and has been “an expand to fit”
scenario. The existing layout has caused challenges and has forced the department to become
[ragmented. This expansion has also challenged and taken away space from the electric
department. '

The AFN Head m 18 located within this structure and would be extremcely expensive to re-locate.
There 1s no security in the existing building and no ability for visitors to find their way. A
centralized reception desk 1s needed.

A conference room has been carved out of the existing lunch room. It is used several times per
day, acoustical separation 1s not good. A conference room that can accommodate 20 persons is
needed.

Access to a shop close by is needed.

Employee and guest parking is a challenge.

LT. clertcal support is shared with Electrical.

Statfing

1. 16 existing staff mcmbers

2. Growth anticipated to be up to 20 in five years,

PROGRAM OF SPACES

AL

.

iy

LV Direcior s office
SORnniUsCOTeIErY werk station
AFN Cnstoimer Serviee Speeialisg
(35 Loy support echpician oftioes
P D wori stations
Pty dosk Manuger

Lo fs) apensworksiotions

Administrator’s oMees

ITEA work sialions

Compuier Services Managar Otfiee
Vo 2y work stations in office

AN Onerations Manager
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Conference Report 0gd enRoe_rﬁér'\_'\}"illké rson

! RS AlA
CLIENT: City of Ashland A re h itectu re
PROIECT Pacilities Master Plaﬂ CSOLLABDRATINE ARPROACI - HOMEST DESIGH
LOCATION: Ashland, Oregon 2330 east barnett road

£ mediord pregon 97504

REPORT NO. 6 541 779.6237

_ 541 772.8472 "
JOB NO. 0752 www, ORWarchitecture com
DATE: January 29, 2008

LNLESS WRITTEN OBIECTION [5 RECEIVED WETHIN SEVEN DAYS, WE ASSUME THE STATEMENTS CONTAINLELD MIERELN ARE ACCEPTRD

PRESENT: Holdemess, Gail, X, Ogden

L PURPOSE OF MEETING: Police Department facility needs

1L GENERAL DISCUSSION

A. Priority needs

o Do

o s I S S ]

11.
12.
13.
14.
15.
16.
17.
18,

19.

20,

21
22.

Intervicw area for 4-6 people, adjacent to lobby

Visual privacy/confidentiality for records area monitors

Larger lobby with area for chairs

Fingerprint room adjacent to lobby

All offices need smalt closets, uniforms ete.

Offices needs sound insulation

Larger conference room needed (often go to Grove for staff meetings)

Currently there 1s no training facility. Space needed for 30 — 40 people. Used for area
command meetings. Would be used about 40 — 50 times per year. Must have presentation
capabilities and storage.

Operational planning conference room needed.

. Larger property evidence room needed. Must keep some items forever. Provide separate

ventilation for this room. Approximately twice as much space needed.

Offsite storage being used 8 x 10

Investigations area too small

Privacy needed for sex erimes officer,

Lead detective office needed

Workout room/fitness equipment needed

Larger locker rooms needed

Provide ATM machine in public lobby. Comfort/safety for public

Briehng room used several times per day. 10 persons/ 20 max. needs to be screened from
general work area due to sensitive matertals on display. Must have technology capabilities.
Mailboxes for officers located here.

Report writing area (10) stations (offices should be located adjacent to this area)
Supplies area

a. Uniforms, equipment, ammunition vault

. Volunteer work stations (how many?)

Archives adjacent to records



D.

23. Adequate heating and cooling

24, Back up generator required

25. 20 public visits per day. Up to 30 or 40 finger prints can be done when that program is
available.

Location

1. Downtown preference

2. Willing to co-locate with fire department, could share some facilities.

3. A separate contact station will be provided downtown.

Police fleet

1. 8 marked cars, 4 unmarked cars, 1 motorcycle, 3 alt vehicles, 17 personal vehicles (doubles at
shift overlap)-

Misc. Discussion

1. There arc some “drug” monies available for facility improvements $200k - $300k.

HI. PROGRAM OF SPACES

A

Public lobby/waiting area
1. Public toilets
Records/general work area
1. {4) work stations
Records Clerk Office

D. Chief's Office

SurFOoTOoOZEOAS T RO® @

-
—

N X g <

(3} Admimstration Offices

1. 3 visitors chairs

(5) Patrol officers workstations (17 officers)
(5) Patrol supervisors work stations
(4) Investigation Officer offices

(5) Sergeants workstations

(1) Property/Evidence Office
Property evidence room, 400 sf.

(2) Volunteer offices

(3) Volunteer work stations
Iingerprinting room

{3) Interview room

Conference room {10 — 15 people)
Conference room {30 — 40 people)
Lunch break room

Training room 30 — 40 people
Misc storage 200 sq ft

Men’s Locker room / toilets

Women's Locker room / toilets

. Booking area / booking holding

Sex Crimes Officer office
Archives
Utlity/Mech

>
>
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Conference Report OgdenRoemerWilkerson

] 3 L AR
CLIENT: City of Ashland Architecturé
PRO]ECT Facﬂities Master Plan COLLAHORATIVE APPROACH - HONEST DESIGH
LOCATION: Ashland, Oregon 2350 east barneft road

medford oregon 97504
REPORT NO. 007 541 779.5237
- 541 77284721
JOB NO. 0752 wwnw, DRWarchitecture.com
DATE: January 29, 2008

UNLESS WERITTEN

OBJECTION 1S RECEIVED WITHIN SEVEN DAYS, WE ASSUME THE STATEMENTS CONTAINED HEREIN ARE ACCEPTLDR

PRESENT: Wanderscheid, Scott, Mary, Ogden

L. PURPOSE OF MEETING: Electric Department facility needs

IT. GENERAL DISCUSSION

A. Priority needs

1.

L D

5.
6.

Additional covered storage

Conference room

Additional office needed for estimator, currently working in crew room. Not conducive for
meetings. Heavy public access.

LT. has displaced many clectric department work stations. Two workstations are located in
the unconditioned mezzanine area of the warehouse.

Centralized public reception area

Security

B. Adjacencies

1.
2.

Com Dev, Public Works

Conservation employees are located in the Com Dev building,

C. Misc. Discussion

1.

4.
5.

The Hardesty property at the bottom of Oak Street has been considered as a possible location
for the yard. Wanderscheid has a concern about the potential for this property to flood which
would prevent access in an emergency.

Electric department generates approximately 5-10 public wrips per day.

Additional material yards are currently located on Nevada St and B st. Much time is wasted
locating and rounding up materials, one centralized location would be more efficient.
Parking for employees, city vehicles and the public is always an issue.

Public access to the yard needs to be controlled.

D. Department Growth

1.
2.

{1} elecirician and (1) conservation over the next 5 years

1 or 2 more between 5 and 10 years.

III. PROGRAM OF SPACES
A. Electrical Department Director’s Office

Electric/IT Administrative Secretary

B.
C. Operator Supenntendent Office
D. Estimators Office



Ol S I SRR

oo Z

<K E<Cn®R

Electrician Office

Warehouse storekeeper Office
Conference Room (25 people)
Break room (25 people)

Crew room (25 people)
SCADA contrel room 10 x 20
Public counter/lobby
Public/Employee toilets

. {3) line installers®

(2) line truck operators*®

(1) tree trimmer®

(1) electric meter reader*

(1) Connect/Disconnect®

1. *Space for mail and email access (transient shared desks)

(2) Lead Working Line Installer work stations

(1) GIS specialist work station

(1) Meter Relay Tech work station

(3) Conservation Analyst work stations (Community Development)
Warehouse

. Loading arca

Qutside Covered Storage
Yard Storage

Route to: | Ogden U Wilkerson

i1

File

Document

ccfax

A-19




Conference Report OgdenRoemerWilkerson

RS - . ' AlA
CLIENT: City of Ashland A rc h 1tecture
PROJ’EC’T Faci“ties N‘[aster p].ﬂr:l COLLABORATIWE AFPROACH - HONEST DF3IGH

. . 2950 east barnett road
LOCATION: Ashland, Oregon medtord oregon 57504
REPORT NO. 008 541 779.5237

. 541 772.8472"
JOB NO. 0752 wwwe ORWarchitecture.com
DATE: January 30, 2008
UNLESS WRITTEN OBJECTION 1S RECEIVED WITHIN $EVEN DAYS, WE ASSUME THE STATEMENTS CONTATNED HEREIN ARE ACCEPTED

PRESENT: Christensen, April, Ogden

IL.

C.

L.
K.

PURPOSE OF MEETING: City Recorder's facility nceds

GENERAL DISCUSSION

City recorder 1s the only elected department head. Direct and open public access 1s important.
Although security needs to be considered. A panic button would be adequate to address any
SECUrity concerns.

Location on the plaza is important.

Investigation of history on building indicated that it needed to remain a “Town Hall” or City
Hall. .. .there is no requirement indicated for the Mayor or City Recorder to occupy the building.
This information has been provided to City Administrator.

The current City Hall building facks clear entrance. A separate entrance to the Recorder’s office
18 desired.

Passport services offered 1 day per weck.

Finance traffic disruptive.

. A work station for citizen research 15 needed.

. More general and secure storage arcas are needed. Currently an offsite storage unit is being

rented as well as space at the cemetery. Existing vault1s adequate, space at cemetery and rented
units are not in compliance with state regulations.

Adjacent to {inance desirable, all checks are signed by City Recorder. Storage facility is
considered in current capital improvements plan.

Larger public waiting area 15 desired.

Parking 1s a problem for staff. Public parking is adequate,

III. PROGRAM OF SPACES

Al

™ m YO

Public lobby

1. Research work station

City Recorder Assistant work station
1. Larger public counter

2. More storage casework

City Recorder’s office

Secure Storage

General Storage

Shared toilet/break room acceptabie
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Conference Report OgdenRoemerWilkerson

- - ' AlA
CLIENT: City of Ashland A rc h 1tecture
PRO]ECT' Facilitic‘s Master Plan COLLABORATEVE APPROACH - HOMEIST DESIGH
) . and. O 2950 east barnett rcad
LOCATION Ashland, Oregon “retford oregon 97504
REPORT NO. 009 541 779.5237
- 541 772.8472!
JOB NO. 0752 www. ORWarchitecture.com
DATE: January 30, 2008

UNLESS WERITTEN OBJECTION (5 RECEIVED WITHIM SEVEM XAYS, WE ASSUME THE STATEMENTS CONTARMED HEREIN ARE ACCEFTED

PRESENT: Woodley, Ogden
i PURPOSE OF MEETING: Fire department facility needs

iL. GENERAL DISCUSSION

A. Woodley gave Ogden the program of spaces prepared by Peck Smiley for the recent Fire Station
#2 proposal.

w

Response times and coverage locations were discussed. Fire station #2 is in an ideal location.

C. Dnscussion of the potential for adjacent property acquisition was discussed. Properties included
Ross Johnson, The old Handyman site, a property across the street owned in part by Leo Zupan.

D. The impact on the park and potential street closure was discussed. Woodley discussed the need
for a traming tower that could house the replacement park rest rooms.

E. Ogden later toured the fire station # 2 with Woodley. The existing facility is challenged by age,
size and function. There are problems with the ventilation of the apparatus bays.

F. Ogden will review program of spaces provided. See attached program.

(5. Fire station #1 is serving the department well.

Route to: il Ogden a Wilkerson o File

Diccuments

cefax
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Conference Report

CLIENT:
PROJECT:
LOCATION:

. City of Ashland
Facilities Master Plan

Ashland, Oregon

REPORT NO. 010

JOB NO.
DATE:

0752
February 4, 2008

Ogdeh__'Rq'e'_lrﬁerWil:_kérsoh

Architecturé

COLLABORATIVE AFPROACH - HONEST DESIGHN

2950 east barnett road
medford oregon 97504
541 779.5237

541 77284721

www ORWarchitecture. com

UNLESS WRITFEN QBIECTION |5 RECEIVED WITHIN SEVEN DAYS, WE ASSUME THE STATEMENTS CONTAINED HEREIN ARE ACCEFTED

PRESENT: Molnar, Ogden

L PURPOSE OF MEETING: Community Development Facility needs

II. GENERAL DISCUSSION

A. Priority Needs

1. Fragmentation of department is a concermn. Several planners are located away from the core
group. Several work stations are challenged with acoustical distractions.
2. Conlerence space 1s always a challenge. Several other departments are using facilities.
Addttional space 15 needed.
3. The small copy work stations seem to be underutilized. These areas could potentially be used
for something else.
4. Some options for staff/work station relocation were discussed.
Molnar stated optimum location would be te remain downtown. A good sense of the pulse of
the communtty can be obtained downtown.
6. For the most part Com Dev does not have many challenges with their facililty.
Route to; | Ogden [ Wilkerson Wi File
[pcuioem®
cefax
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Conference Report

OgdenRoemerWilkerson
CLIENT: City of Ashland Architecturé”
PRO].ECT Facllltlcs Master Pla_n COLLABTORATIVE APPROACH - HOMEST DESIGN

. 2950 east barneti road

LOCATION: Ashland, Oregon medford oregon 97504
REPORT NO. 011 541 779.5237

541 772.84727
JOB NQ. 0752 www ORWarchitecture.com
DATE: February 4, 2008

ITNLESE WRITTEN QBJECTION 15 RECEIVED WITHMN SEVEN DAYS, WE ASSUME THE STATEMENTS CONTAINED HEREIN AR ACCEPTED

PRESENT: Olsen, Ougden

L. PURPOSE OF MEETING: Public Works Facilities Needs
I1. GENERAL DISCUSSION

A. Priority Needs
1. Consolidated storage yards: 10-15 acres
2.
B. Misc. Discussion
1. Public works has yards throughout the communily. These have been located away from
neighborhoods, but as the community grows, residential units are now disturbed by the use of
the yards. Any new yards need to be located away from neighborhoods.
2. Hardesty property 1s located outside the city limt. Would be a good location for public
works yard. Also concerned about potential flooding. Good location next to water treatment
plant and away from neighbors.

Route to: ]} Ogden a Wilkerson W] File

Documentl]

ccfax
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Conference Report OgdenRoemerWilkerson

- ; < nra
CLIENT: City of Ashland A rc h 1tectu re
PRO]ECFF I"dcllltles J{\/Iaster Plan COLLABORATIVE APPROACH - HOMZST DESIGH

- . a 2950 east barnett road
LOCATION: Ashland, Oregon edford oregon_ 97504
REPORT NO. 01z 541 779.5237

_ 521 772.8472 1
JOB NO. 0752 www ORWarchitecture.com
IDATE: February 4, 2008

VNLESS WRITTEM QBIECTION 15 RECELVED WITHIN SEVEN DAYS, WE ASSUME THE STATEMENTS CONTARNED HEREIN ARE ACCEPTED

PRESENT: Robertson, Geiss, Ogden

L. PURPOSE OF MEETING: Parks Department Facility needs

11. GENERAL DISCUSSION

A. Priority needs

1. The North Mountain Nature Center has outgrown is space. The programs have been
increasing and have been maintaining a steady growth. There 1s a need for an additional
outside classroom. There is a need for offices/workstations for 5 full time employees and
several volunteers. Earth day overwhelmed this facility and had to be relocated to
Science Works.

2. The maintenance shops are located well. Lithia, N, Mountain and Hunter Park. The facility
at the Golf course 1s tight on storage and short on parking. The Lithia park maintenance
facility could be moved to another part of town as long as it is in the same “service bubble™.

3. The community center needs an office space and a bride’s roomn.

4, New restrooms needed at Sherwood Park.

B. Misc. Discussion

1. For the most part the parks department 1s in good condition.

2. A competitive swimming natatorium weuld be a benefit to the entire rogue valley. Could this
be located near ScienceWorks?

Route to: ] Ogden a Wilkerson W} File

Dogumem [ &

ccfax
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Conference Report

OgdenRoemerWilkerson
CLIENT: City of Ashland Architecturé”
l)RO]E,CT Facllltles Nlaster pldn COLLABGRATIVE APPROACH - HONEST DESIGN

. A ol 2950 east barnett road

LOCATION: Ashland, Oregon medford oregon 97504
REPORT NO. 013 541 772.5237

541 772.8472"
JOB NO. 0752 www JRWarchitecture.com
DATE: March 6, 2008

LUNLESS WRITTEN OBIECTION 1S RECEIVED WITHIN SEVEN DAYS, WE ASSUME THE STATEMENTS COMNTAIMED HEREIN ARE ACCEPTED

PRESENT: Ken Ogden, Dawn Lamb, Alice Hardesty, John Fields, Dale Shostrom, George Kramer, Carel Voisin,

Keith Woodley, Ann Seltzer, Lee Tuneberg, Joe Franell, Mike Morrison Jr., Mike Broomefield

L. PURPOSE OF MEETING: Progress Update; Department locations input

1L GENERAL DISCUSSION

A, The Grove
1. Consider changing to a Community Conference Center with meeting rooms.
B. City Hall offices
1. Decided that city presence should not be eliminated from the downtown location.
C.  Fmance Department
1. Willing to move to different location.
2. Could provide a bill payment drop-oft at Community Development counter.
3. Move may help alleviate parking problems, however, could also adversely alfect
merchant business.
D. Community Development Building
1. Question was asked about adding a second tloor to existing building.
2. Second floor would raise negative feedback from neighboring residents as it would
obstruct their view of Lithia Park.
E. The Yard _
l.  Think about moving elsewhere in town, possibly outside the UGB or another industrial
appropriate arca.
2. Consider the Gun Club as potential site location.
3. Need to keep new location away from areas ol residential growth due to noise of the
facility.
F.  Miscellanecus
1. Ken stated it would be beneficial to consider acquiring new property for the Fire
Department and the yard.
2. Is Railroad Dnstrict an option for Storage Area and some Departments?
Constder Water Street parking lot - what 1s the flood nisk?
5. Briscoe location decided as being too far out.
Route to: . Ogden | Dawn Lamb a File
Documem [
cc e-mail
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Conference Report Ogden_RoemerWill%erson

‘ - T "
CLIENT: City of Ashland Architecturé
PROJECT: Ashland Master Planning FOMABGRATIVE APRROACH - HONEST D=81GN

- . f ol : T 2950 east barrett road
LOCATION: Siskiyou Room, 51 Winburn Way medford oregon 97504
REPORT NO. 032708-14 541 7795237

_ i 541 772.8472"

JOB NO. 0752 wyww . ORWarchitecture.com
DATE: March 27, 2008

IINLESS WRITTEN OBIECTION [5 RECEIVED WITHIN SEVEN DAYS, WE ASSUME THE STATEMENTS CONTAINED HEREIN ARE ACCEFTED

ATTENDEES: Ogden, 7ok, Selizer, Broomfield, Navickas, Ilardesty, Shostrom, Appicello(partial), Mackin,
Maorrison, Olsen, Voisin, Waoodley.

L. PURPOSE OF MEETING: Project Status Review Meeting
¢ Needs List review
» Available space update

11 AGENDA:

A. DEPARTMENT RELOCATION AND MODIFICATIONS UPDATE
1. Ogden reiterated these responses are potential solutions for the “wish lists” provided by
department heads. As mentioned to each department head at the time of programming the
ultimate wish list might not be provided due to budgetary and other constraits. Overall city
needs need to be taken into consideration along with how each department will need to
Interface with others. Priorities will be determined by the committee and cndorsed prior to
final recommendation by ORW.
2. Ogden explained these are just draft studies to determine if the overall square footage will fit
into the designated spaces. Floor plans have been prepared to confirm the layout will fit.
These are not intended to be final solutions. Ultimate final solutions will need further
discussion with department heads. Seltzer suggested all future printed material will be
marked “draft”.
3. Annwll distribute packets to department heads to gauge if the current direction is meeting
the needs of those departments. (1.e. Joe Franell responded with needs for a public counter)
4. Feedback and communication is necessary to move toward a plan that accommodates the
needs of all departments during this early programming phase.
This preliminary approach 1s an attempt to work within the existing space withoul the need
for extensive demolition. As we move forward, more aggressive solutions can be
investigated. These solutions also translate to higher construction costs.
6. Departments with the most new program needs are being addressed first. Parks, Com Dev
and fire station #2 are still to be provided.

h

B. MASTER PLAN DISCUSSION POINTS

1. The Grove remodel can potentially accommodate Finance and provide “shared space” as a
response to the desire for additional conference/meeting space for each department, 1.e. gym
conversion.

2. Discussion of 2,600 sf expansion of council chambers with additional level as an option.
Ogden explained support spaces for television is included in this square footage.

3. As illustrated in the current scheme, the courts could abandon the hallway to make room for
office and IT.

4. Sign and welding needs approximately 50% more space and the current allotment is
amenable to Maintenance.

5. Concerns raised over space for recreation programs in the Grove ~ possible relocation to
school facilities. '
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6.

Consider opportunities to expand at yard property for new construction needs.

C. AVAILABLE PROPERTY

1,

4.

Approximately 10 acres needed for “yard” (Public works, electrical and maintenance).

a. Important is the need for a single source site for “yard” to facilitate efficient “‘search and
acquisition of materials/items”.

Appropriate location should be outside of residential areas, 1.e. industrial?.

Potential locations: Ashland Gun club, ODOT property, Hardesty?

a. ¥ of gun club property currently used by club. The remainder is utilized by Public works -
complaints about traffic at site are regular and the terrain does not lend itself to
equipment storage (total lot 1s 23.5 acres). Dale tllustrated that this is also an historic site
as a source of Lithia Springs.

b. Hardesty property could have potential flood dangers

c. ODOT not interested in sharing property with city.

d. Ogden presented other options located at both the north and south ends of town, these
properties have a significant acquisttion cost of approximately $1,503,000.00 to
$2,000,000.00 and up.

A tour of potential sites including fire station and city building properties will be arranged.

D. FIRE BEPARTMENT STATION #2

1.

2

Fire Station #2 needs a community solution.

Current station is 2866 sf.12,000 sf has been recommended by previous consultants for new

facility.

a. Recommend separating deseription into “Vehicle garage SF” and “Station needs SF”.

Consider the benefits and constraints of both a new site and e¢xpansion on current site.

a. A space needs survey was performed in ‘94 & *04.

b. A vacant property survey was done in "06.

¢. Water line under Sherwood and access to property through neighborhood a challenge.

d. Response time 1s an issue -4 minutes for ambulance is an ordinance. 5 minutes for fire is
unofficial standard. _

Consider a middle ground between “wish list” and fiscally conservative.

The location of this fire house does not warrant the same aesthetic standards as the downtown

station and savings might be realized with tlis in mind.

The Ress site would meet the nieeds but temporary corridors and transition would be an issue,

Emergency vehicles are required to be secured (ambulance drugs, etc.) — 7 Vehicles total.

Possibilities for Sherwood site are limited but a potential SOU property swap could be an

option.

E. COMMUNITY DISCUSSION

1.
2.

Tentatively scheduled for late April.

Consider the information desired from community input. Community involvement should be
actionable and substantive.

Consider the community space needs - i.c. public building, meeting space, public restrooms,
rental space?

Emphasize a public understanding that the MP is addressing community needs while
continuing a responsible stewardship of community funds.

Specific Fire Station discussion addressing the needs and feasibility to gain public support.
Include images of existing spaces to 1llustrate the needs for health and safety.

F. GENERAL DISCUSSION

1.

L

Eric expressed interest in relocation of the asphalt yard and the possibility for community
discussion — possibly Croman sites for yard?

Consider moving Council Chambers and Police downtown.

Investigate the potential for locating facilities at current parking lot sites.

Investigate the possibility of breaking off some of the yard components to outlying site(s)
such as telephone pole, aggregate and so1l storage.

Investigate the potential for a multi-level yard.

A-27



G. NEXT MEETING

1. Tentatively mid —late April.

2. “Optron II” illustrating a more aggressive plan including a new City Hall building and

consolidation of some program elements.

d

Ogden

Roemer

a

Wilkerson

g

File
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Conference Report OgdehR_o:e_'mérWi'l:_};cerson

CLIENT: City of Ashland Architecturé”
pROIECT’ Facilily Ma‘;ter Plan COLIABGRATIVE APPROACH - ADOMEST QESIGM

- : 2950 east barnett road
LOCATION: Ashland, Oregon mediord oregon 97504
REPORT NO. 15 541 779.5237

541 772.84721

JOB NO. 0752 www QR Warchitecture.com
DATE: April 17, 2008

LANLESS WRITTEN OBJECTION IS RECEIVED WITHIM SEVEN DAYS. WE ASSUME THE STATEMENTS CONTAINED HEREIN ARE AUCEPTED

PRESENT: Frannel, Woodley, Chapman, Kramer, Seltzer, Olsen, Shostrom, Dale 7, Ogden, Voisen, Hardesty,

Broomifield

I

{1

C.

PURPOSE OF MEETING: Facility master plan update and property tour

GENERAIL DISCUSSION

Ogden updated department layouts. Having received feedback trom Administration, IT and Com

Dev these plans were distributed. One additional layout for Admin will be forthcoming with

Legal upstairs and HR downstairs.

1
2.
3.

Exterior elevator at existing city hall cannot be eliminated, it is shared by Shakespeare.
Security and Public Entry is much improved with these layouts.
Ogden provided an example cost spread sheet. This format is currently being established,

cost will be refined as the refined cost data is received.

Ogden presented possible options for new facilities downtown. Conceptual diagrams and

potential cost estimates for each option were provided. Ogden explained cost are based on

industry standards, more refined cstimates are 1n the process of being developed. These estimate

sheets will be updated as costs are developed, the handout provided are primarily to show format

at this time.

I.

3.
4.

Option One — Hargadine Parking Lot

a. Single story building, > of upper tier

b. Single story building occupying entire upper level of parking lot
Option Two -- Lithia Way / Ploncer Street Parking Lot

a. Single story building

b. Two story building

Option Three — Wells Fargo Property

Option Four — Second Story of Com Dev Building

Comments on Downtown options

I

All options should consider maximum build out of sites. A single story building should not
be considered for the downtown core.

Parking loss will be a concern. Options to provide additional spaces downtown need to be
considered.

It is unlikely the second story Com Dev option will be viable. Property acquisition is
unrealistic. Neighbor views need to be considered.,
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4. If the Wells Fargo option is to be developed further, the entire site should be deveioped, so
that buildings face both Lithta Way and Main Street. The property acquisition allowance
shown 1s probably too low, should be more in the $4,000,000.00 range. The historical
Oregon Hotel once occupied the site Kramer will forward images to the committee. A
rebuild of that image would be significant.

D. Fire Station #2

1. Ogden said he had reviewed the program of spaces of the proposed facility provided by
Woodley. He said the space allocations are not out of reason for the functions they need to
accommodate. Cost can potentially be reduced by simplifying the design and materials, yet
maintaining durability. The design for a building in the vicinity of fire station # 2 does not
necessarily need to minmc the design of the fire station downtown.

Ogden reviewed the costs and configurations of the stations being constructed in Grants Pass.

3. The largest allocation of square footage for station #2 is for the apparatus bays. 6 vehicles
and one trailer need to be housed inside.

E. Public open houses

1. Seltzer discussed the revised format for the open houses. There will be three venues, City
Halli, Civic Center and Fire Station #2. The dates for these meetings are May 12, 13 and 15.

2. The main objective 1s to define what the publics needs and challenges are with the city
facilities and support infrastructure.

F. Misc. Discussion

1. The chamber should be utilized to solicit the opinions and needs of downtown merchants.

2. There may be property available for the yard at the airport.

3. Ogden was asked if a future parking projection/needs analysis would be included in this

_ report. Ogden stated he did not have the fools or resources available to make that analysts.

4. Hardesty asked if Ogden had reviewed the availability of the SOS plumbing property on

Water Street. Ogden said, * he hadn’t, but would review™.
G. Property tours

Washington Street Properties

Gun Ciub

Ashland Street Property

1
2
3
4. North interchange properties
5. Eagle Mill Road Property

6. Emperatrice Property

7. Mountain Ave Property

H. Next meeting Scheduled for May 1%, 2:00 pm at the Com Dev Bldg.

Route to: 0 Ogden O Roemer a File

Docunene2

cefax
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CITY OWNED PROPERTY
INVENTORY WITH ZONING

S CITY OF ASHLAND
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Map GIS
Index Type Common Name MAPTAXLOT . LOCATION acres Zoning
1 Cemetery Ashland Cemetery i 1 amEosAcizend (750 E MAIN ST o 3.94. R2
. I
2 Cemetery :Mountain View Cemetery . N | astEioooiee (440 bormal Av. 11.49; R-2 -
B :i_.m&gmetery ‘Pioneer [Hargia.dine) Ce.njr_i;;_é_r); noi c_ﬁmfr_ng_d__b_y_(_:_ity av1EDsEDED (370 Sherida.r]_ R 1.48! RA-7.85 |
| 4 _Cemetery __ _ SouthMausoleum 39E16AN00_ 1550 NORMAL AVE . 003 ]
| 4 _ Cemetery _  South Mausoleum S9IETGANGA00 0 _ e .. 188
10 City Yard E Nevada Yard (eleciric) ageneBe £ Nevada St 0,11 R-1-5
10 City Yard E Mevada Yard (electric) 23TED4BINOS 0.08 R-1-5
10 City Yard E Nevada Yard (electric) 391E04BD4OD 0,21 R-1-5
1 City Yard B Street Corporation Yard 3IEQAAI00 1097 B STHOSS B ST 1.867 R-1-5/R-3
11 City Yard B Street Corporation Yard 391EQ9AAZI00 0.18 R-3
11 Gity Yard B Straet Corporation Yard 391E9AAZEON 0.22 R-3
11 Cily vard B Steeet Corporation Yard 351E09AAZEE0 013 R-3
i1 City vard B Street Corporation Yard I3 EDBAAITED 0.18 R-3
i : , : i
I - .
12 Cily Yard Glenview Yard 9115103 Glenview Dr 4.09 R-1-7.57WRTWR-20
; i i
13 _City Yard Granite St Yard 3D1E1TE00 _Granite St 89.?6_ WR-20
_ Ashland Community Hospital meosDe2i0 1276 MAPLEST  s3s.  HC |
Ashland Community Hospital _....381EDSDE2400 (560 CATALINA DR 0.50, HC

_ComDeviPW Buidmg | WINBURN WAY

‘Pianeer HalliWinhurn Wy Cormmunity Center

_ . 3BIEDEBCIE00 (73

iMain City Yard, Civic Center, the Grove .

seiEi0ECs0z 80 N Mountain/1 175 £ Main 810 E4
|Ashiand Public Library | _osieosgpsres_ 410 SISKIYOUBLVD . R-2 __
o |FireStations1 _ 251E09AC15000_495_SISKIYOU BLYD -1
...25__ Faciity IFire Station #1 _ i a9iE0sacisen (457 SISKIYOU BLYD C1 i
| 25 [Facility ._._....__.._|_F_"'?.5‘_&‘l"—‘_"_‘_.?..1 — e |_391E09AC15300_i455 SISKIYOU BLVD _ .Gt
i _ |Ashiend Municipat Aigpot s 17.64] B
. . |AshlandM alpiport _EE_IES‘EL__._@.9.5."@_'!’2'9_”’*“ MEMORIAL RD 47.24: E-1
26 |Faclity  lAshland Municipal Airport 3eiE12307 | =1
B 26 B !Faciiity !Ashland Municipal Airport e B9IE12308 | _
| 26 |[Facity _ !AiportiSky Research parcel e soiEn2Me
| 26 |Facility iAshland Municipat Airport - .. seERme
| 26 i—)'-\shiand Municipal Awrpart o amENsezon
. smezaseez 1511 Talman Creek Rd

_ 27 [FaciltyReservoir __Alsing Reservoir __

cility/Reservair

aonEpEDEZ 201 Hitt Rd _ ]

Fallon Reservoir

_ 29 'FacilityReservair

iCrewson Resenvair

| _REiETEBA1204

R e e 0.09: RR-5
.29 ___ FacilityReservair EQIE‘EE'EE?ED@F. . . | WIEISBALH00 B9 Terrace St 5-65; RR-5  _
. i :
a0 Open Space Imperatrice Froperty 2 3B1E27100 Butler Cresk Rd 182.27 EFU
an  Open Space Imperatrice Property 3 IB1E28500 Butler Creek Rd 125,10 EFU
30 Open Space Imperatrice Property 6 381E28600 Butler Creek Rd 37,17 EFU
an Open Space Imperatrice Property 4 3B1E25700 Butler Creek Rd BO.67 EFU
30 Open Space Imperatrice Property 7 331E32100 Butler Creek Rd 2.26 EFU
30 Open Space Imperatrice Properly 8 381E32100 Butler Creek Rd 0.33 EFU
30 Open Space Imperatrice Property 5 381E32200 Butter Creek Rd 68.56 EFU
30 Open Space Ilmperatrice Property 1 381E33260 Butler Creek Rd 41473 EFU
= b ? S D
31 |Cpen Space ‘Strawberry Lane property o _i __3siepEBDi0z  Westwood 5t e !__ 1.08 RR-5
31  :Open Space Strawberry Lane property ) 91E0830103  Westwood S5t ' 0.51 RR-5
31 iCOpen Space iStrawberry Lane propery 2miEnaE010s [ Sirawberry Ln | o0s0 RR-5
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Map

. Gls
Index Type Common Name i MAPTAXLOT ! LQCATION acres | Zoning
32 Open Space Lithia Springs Gun Club A5 13400 Emigrant Creek Rd 22.06 EFUOER
32 Open Space Lithia Springs Gun Club S91ET2400 Emigrant Cresk Rd 0.87 EFlLI/ QBR
33 Open Space Lithia Springs 392EDTYA0 Emigrant Creak Rd 3.99 OSR
33 Open Space Lithia Springs 392E07H00 Emigrant Creek Rd 36.09 EFU{ Q3R
33 Open Space Lithia Springs 392E07400 Emigrant Creek Rd 019 EFU/OSR
34 Open Space Single Fam Lot next to golf course 2g1E14a0800  Twin Pines Cr d.14 R-1-10
- . \Watershed ___ T 391E.E09_ _ ) _; o 114.48
3 I« ‘Watershed . ~ IHEWENIT . o ) 4367
_35_ ;OpenSpace _  'Watershed R _ .. 3EeECIO0 - o . 19.39
35 'Open Spaca ‘\Watershed o | a@1E18BD300 | - L1991
35 ,Open Space ‘Watershed . wiE20208 o 4.57. )
35 _{Open Space Watershed e b 391E28200 440
| _35_iOpenSpace  Watershed e _oweson L. . tezasi R
i ' 1
i i
L4 . iAdministration . ... 581E09BCI200 115 3 Ploneer ... -~ S
40 - i 9tEpemO100 (15 Ploneer St 001 C:AD/RATS
4 L . L wessewe T T 003l CabiRATS
a1 S IB1EDSACIS0N - S _..004 o CAD
[ 42 losF . BlackSwan/Chamberoffice __ _____ _ seosmcics 1IDEMANST - ’
I L R R S . ' )
43 |OSF NewTheatre . . . 3umEvwecse 40 S PioneerSt i
43 [OSF :New Theatre . aetEposcsst 140 5 Pioneer St i
50 Penglot WaterStParking Lot . . steoseatonny [Water S, . A e
.50 Parking Lat “Water St Parking Lot L serEsmecan  |Water 8, pside ; s
" Parking Lot Lithia Way Parking Lot T asee Lthia Wy o
51, Parking Lot Lithia Way Parking Lat J_3tEoseatien [Lithia vy

52 _Parkinglot __ __Hargadine Parking (contract to City) o _sessecon 023} cAD
52 Parking Lot Hargadine Parking Structure sg1g05eCa00 175 Hargadine 0.23] £1-D

53 Pardnglot  ParkingiDarex SkatingRink__ | ssteosie 61 0.78!

.54 Parking Lot Second StParkinglot . 991E09EDE200 S Second St 0.23,

|59 \Parks/OSF/Facilty _City Hall Efizabethan TheatrefLithia Park____ .. sewosio 20EMANST 2808, R174

_ 59 _ Parks/OSFiFacilty City Hallf Eliz an Theatre/Lithia Park __BSMEmEBCMSOY L L. ._.__._ b0t R-1-7.5

|60 ParksFacity  ‘Wastewaler Treatment Plant Property/Dog Park______ sereosseeog 1195 OAKST ETI
6_1 __-E.e_m;-s..;ifé-ﬁ.jt_ity__—!Rer:ycli_ng pe_qt_e_r{_S!c_e_;gg__Pa_rk } T | _IP1ED4CDI201 E220!_23_@_\?\.{5?_@(_8@____ _ : _E—‘I—_ |

H : N ! :
62 _iParksiFaclty _ Fire Station #2/Sherwood Park _ SETSAAGCO 1880 ASHLAN Rz

. Osk Knol Goif Course __ vk a0 e s, o

'Oak Knoll Golf Course 39ME14ADB22Y 1.6_1_5 -
84 |Paris Y T ] _f_;_am_:_uc;_i@_zﬁ_rg;_riaaw wro T lem otira
iCIé;S_{F’ark 3s1Ei4BBIOY  Clay 5t ...... - 3.31‘,\E R o
I P ETE
:H”LI;tEFEarkaEI"IIOr Cenler _ :._.E»_._Q:j._.E“lU-D-E_aECI 1689 HOMES AVE __R-1~5 .

68 Parks___iGarfield Park . seEsezor ;‘m GARFIELD ST R-1-10
7 -:-F.?a.ii.r;:.a_ﬁaﬁ 391EMBABEY ;?35 AST E1




Magp Gls
Index Common Name MAPTAXLOT LOCATION © acres | Zoning
| 70 Parks ‘Bear Creek Graenway i agico4peiDt  Mear WWIP C 127 RA-T5IRRS
| 70 P -Bear Creek Giesnway o _ .  39IE04BE102 o o ' 0.30° R-1-7.5/ RR-5 |
7o iBear Creek Greegnway . 1 39EDS _ o 20.81: R-1-7.5
71 Parl _ __Dirt Jump Park L S31E04BRE0D . end ofogdord:é‘g .
| 72 Parks ‘Conservation Area, Bear Creek ﬂoodplam L amie0eacen0 i310E NE\.{ADA ST_ __
| 72 Parks ‘Conservation Area, Bear Creek floodplain 381E04ACA02
| 72  Parks Conservation Area, Bear Creek floodplain . 391E04801102 L
.72 Parks ‘Conservation Area, Bear Creek flocdplain 38104801904 © o
72 Parks 'Conservation Area, Bear Creek floodplain 3B1ED4CAI0T _
| 72 _:_Parks ‘Conservation Area, Bear Creek floodplain  381E04CA2302 o )
72 Parks iConservation Area, Bear Creek floodplain ] ' _ aoicodpEetd L
72 Parks IConservation Area, Bear Creek floodplain

T2 _Parks

391EQ4DET0G

_.|Conservation Area, Bear Creek floodplain

3R1E1091901_

iConservation Area, Bear Creek floodplain

72 Parks

__?5 'F‘ari.(_s__:“

E N Mountam Park

Undeveloped Park o

Hald-Strawberry Park

. Hald-Strawberry Park
Hald-Strawherry Park
ld-Strawberry Park

__3ME0B1102

__._091E04DA300

1393

Evergreen Ln
ML“__ _

.Adjac_ent to M Mountain Ay

_ 2BIEDERCIOD

SHECB0CI0AT

i BYIECSOE3002

> _ iPark N Mountain P?"’_‘. R dEQsDofOO e
| 73 Parks N Mountain Park 391E04D0200 620 N MOUNTAIN £ AVE
__73 _|Parks ;N Mountain Park e o ., T91EQ4DD300 .é‘.‘.i‘fm&fﬂﬁﬁ_._
| 73 _iPaa_‘ks ~__ ‘NMoumanPak F91E04DD400 o
73 :Parks o } 321E8400500 o o
. T4 |Parks o _391Ep5AC3anD N b Maln Sl __ ::__ 157 R
i

 {Westwood at Strawberry _

Grandwew o Stawberr\_{ above o

960 RR-S/WR
veTID 082 RR.S/R-1-10
0.51 RR-5
_RR-5

RR-5/R-1-10

o sld-StawberryPark . ageosma0 043 RR-S/R110 |
| 76 _lParks iHald-Strawberry Park B ! aaiE08ACI03 : . 5.77 RR-.§
| L _ - | ) ‘ -
77 Patks. . PiedmontPark S | soiEonsa0s_[Pledmont St o] 144 RR-SIR110_
1 1 !
[ 78 Parks  lvogelPark 291E04CA2T08 _E_H;s;; near Ashland Creek | 0.40
78 Parks iVogel Park_ 391E04CRE600 | . bogrs
78 Parks Vogal Park ] . atEvavessm o2 ;
.78 Par iVogelPakk CEsdcoaTD A 009
T8 Parks . wsieoscosn 27 EHERSEY ST | 453
78 Packs . YogelPark - Jweorcoess | sy 08
(75 Paks _ Buebioperk | i weosmmwon 000
79 Parks  IBluehird Park o . O1E0UEMUSED ~ B3 _
: 80 ) Calle Guanajuato 39IEDDEETHED .Calle Guanaju'ato' ' i
80 _ L.@'?"‘?. Guanajuato e BTE0SEERIGO :_calle Guanajuato  _
i H
&1 Parks _ Alice Peil Walkway i 291E09BB7100 ; _ _ 0.04 R-1-7.5
""" Siskiyou Min Park _ Lmemse . .
I
Oredson Todd Woods . B _ 3@:@ |
iLithia Park_ ._____:_._______ 3HEDSIDD Gramte Si
ILithia Park ) apieoeipn  Granite St o .
|Lithia Park e . agiEistaon  [Granite St . _20.83] R-1; ? 5 ! WR IWRZG
ks L 391E17AATOD 7Granite_§_t_ o 0.33: R1-75
ﬁ__:_F'_aris____ R B '_ 391E17AA900  Granite St 1.96,  R175S
. I 0
85 _Parks |Cott1e Property 391E1BBA1205 ' 1024
_B5_ Parks |Gottle Eroperty 391E1EBA1300 i 4;_00i
. : i .
]Parks Undeveloped Parkland | 3stEteB02y: | Terace St 214 wR
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GIS

acres

MAPITAXLOT LOCATION

Zoning

_& Paks _ LieryStPark

WR/RR-5

s9tEgAczos LibeySt - 1gs

RS

R-2

_WR
MRIWR20

88 Paks__ \GlenwoodPark T T ncemem GleweodDr T g5
:_8_9_ _EP_ark_s___ . ;I'_nangle_P_ark_ _ T B 21E09DATI00 |S|sk|‘,rouBI B B _.i 0.34

| 90 Paks  iGranieStPropeny st 1259 Granie 5 a17_
90 _ Parks .. .._iGranite St Property 391€08D0500__{Granite St _ ___9ss

) Q;F;ks___ |Lawrence Properly : _ B a.é:;o;l;émn .Granite St o

92 Parks Burnson Property - . swcosoos 327 Grante St 1213
% Oter TEmetylot wiEosOAzion 430NManSt

T omer L lmemn e weiers

_ 9% Cinher Unknewn _ 351E08AC104 !nff of Strawberr;.{._.!__é_.rég__ __

9 Ower ___  SeteFoeswy(©DF) e 1400 WISTLETOERD

98 .Other _ Mististos Rd Right of Way
98 _ [Qther .. ..histletoe Rd Right of Way
98 _iOther _._iMistletae Rd Right of Way_
88  |Cther e Rd Right of Way

IMistletos Rl Right of Way

amiEl4a2ioD  [Mistietos Rd

oMisieloeRd
Mistietoe Rl

RAi okt e Rd

Mistletoe Rd

39151442102

U amien EA2Z01

II1E14AZ3D4

311401201

M1

oo _|Mistletos Rd Rightof Way a9iE1401500  MistetoeRd - B A | o) R
A Rd Right of Way MIENAD249D  MistietoeRd 0 052 EA{RRS
|
o unknown .. . wEwBi000 ENevadaSt | 004  RIS/RRS
unknown 391E04CA3300 iHelman §t 1. 0.04 R-1-5

99 Other |unknown ) s}otE0caa303 [Helmanst 1 008 R-1-6
_ 93 |Other i“”"""W“ . _3siepsceann  near Van Ness Av. RR racks i 0.03 R-3
| _se [Other | unknown | deEssoczany |299DitchRd | 038 RR-5

99 _ Other __:unknown L. . 3aeaaserer  near Hargading Parking structure | 0.06 C-1-D

99 ' Other _ unknown i segosca1500 | Terrace St 1023 RR-5/R1-10
99 ‘Other _ _unknown I . su1E08pB7IND |between Fairview and Sherman L b1 R-2
| 98 .Other L ©ssiewpig  |E Main St - RR-5

89 _ Cther R ! cewi00zs0  |E Main St e BAT RR-5
_89  Ofher . unknown O I sgtE11ci201 | nextto YMCA park R-2
99 Cther . :unknown o _.._39E11e3700  Upper Clay St R-2
| 99 | unknown o 3E4CE100  Siskiyou Bl ] o R-1-1.75
B [dther _ iqnl-gnnwn_ mE1gasE00  Glenwood Dr, across from park. . R-1-1.75

99 _|Other |unknown —_— . - _ _BEIEiTAArtiz 596 Ashland Creek Or jooesr RR-.5 R
NOT CITY OWNED o i
R I _ '_"I'éiké.'p_a_' I _. N """';um'.g'{n},; _______ _

i The Plaza
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JACKSON COUNTY

IMFCGRMATION TECHMNOLOEY

Map Maker

Application
Frant Counter Legend
[5] Highighted Feature

Tax Lot Gutiines

Tax Lot Numbers
City Linits

Aghland
Butte Faliz
Cantrat Paint
Eagle Peint
Gokd HIY
Jdackaonviila
Madford
Bhoanix
Rogue River
Shady Cove
Talgnt

JACKSON
COUNTY

Cregon

Th.e map is based on & digilal database
Omp:led by Jacksan Counky From o variety
of spurees. Jackson Cownty cannot accept

ponsibly for errors, cmissicns, or
pesitonal accureey. There arc no

warranlies, expressed o7 implica.
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Realist

Property Details

Owner Info:
Owner Name;

Tax Billing Address:
Tax Billing City & State:
Tax Billing Zip:
Location Info:
Census Track:
Zoning:
Tax Info:
Tax 1D:
Tax Year:
Annual Tax:
Assessment Year:
Assessed Value:
Market Land Valug®

Characteristics:
Lot Acres:

Last Market Sale:
Recording Date:
Settle Date:

Sale Price:
Document MNo:

Mortgages:
Lender:

Sales History:
Recording Date:
Sale Prige:

Buyer Name:
Seller Name:

Document No:
Document Type:
Mortgage History:
Mortgage Date:
Mortgage Amt:
Mortgage Lender:

Mortgage Type:

for Property Located At
Washington St

Jackson County

Page 1 of 1

Bramscher Craig A Tax Billing Zip+4: 9736

7118 Highwa¥ 66 ., Recording Date: 06/02/2005

Ashland OR ' Annual Tax: $1,406

a7520 Universal Land Use: Vacant Land (Nec}

28.00 Old Map: 38S-1E-14

Rr-5 '

Q010623i 20 * Warket Value: $290,530 ﬂ’ Q,f Oct); OOO w
2007 - Township: 388

$1,406 * Range: 01E

2007 Section. 14

$108,810 Township Range: 391E14

$290,530 LEGAL: J9S1EW 14 AQ 01104

8.41 Lot Sg Ft 3663306

06/02/2005 Deed Type: Warranty Deed

05/25/2005 Owner Name: Bramscher Craig A

$1.325,000 Seller: Healy Douglas K & Nina M

32764 K
Private [ndividual First Mort Arnt; $925,000

06/02/2005 07114/2004 03/04/1997 12/13M1883

$1,325,000 $826,000

Bramscher Craig A

Healy Douglas K & Nina Young Barbara J
M

Mkm Investor's Ltd

Trustee Fbo Pinrship
Healy Douglas K & Nina Yeung Barbara J Trust
M
32764 11268 44282

Warranty Deed

Warranty Deed

Quit Claim Deed

Bargain & Sale Deed

1116/2007
$500,000

11/16/2007
$1,500,000

02i21/2006
$320,000
Cuperting Cap

Conventional

Courtesy of Kerry Zook
SOMLE GPMLS

08/26/2005
$250,000

* Other Institutional
Lenders
Conventional

\-2

The data within this report is campiled by First American Corelogic from public and private sources. If desired, the accuracy of the

data contained herein can he independently verified by the recipient of this report with the applicable county of municipality.

A-38
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IMFORMATION TECHROLOGY

Map Maker

Application
Front Counter Lagend
n Highiighted Featura

Tax Lot Outfines
Tax Lot Numbars
City Limits

Ashtand
Butts Fatls
Ceniral Point
Eaghe Point
Gold Hifl
Jdacksonviila
Modford
Phoenlx
Rafiue River
Shady Cova
Tatent

2.

JACKSON
COUNTY

Oregon

Tms map 1= based on & digital catabase
compiled by Jacksan County From a variety
of sources. Jackson County cannel accegt
EGnsinely ber errars, omi ar

Created with Maphakar

e
]

positional acturacy. There are no
Walranties, expressed or mpked.
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Map Maker
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Ashland
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Madfard
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JACKSON
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Details for account number 1-012367-6

Page 1 of 2

Navigation

Account Sequenge || Map TL Sequence || Assessment Year 2007

Print Window ||

Close Window. J

Assessment Info for Account 1-012367-6 Map 381E33 Taxlot 200
Report For Assessment Purposes Only Created March 26, 2008

| Account Info [ [

Tax Year 2007 Info il Land Info |
|Account Jh'm 2367-6 i [Tax Tyne ”Due Datei[Amounﬂ ITa"- Code H_‘_:?-_D_ﬁ__ ]
;??xﬁot 381E33 200 |Advalorem I[11115707 |[s224.83] |Acreage j[359.98 |

= Zonin
[Gwner _|[ASHLAND CITY OF | }Tax Report ” | — = :
[5:.: Situs Address I [ Tax Code 5-08 = and Class |
=S
IMOUNTMN AVE N ASHLAND/COUNTY R [|[Fax Rate I 5D 0.00 Ac
ASHLAND CITY OF [Distric‘t Ratos “ K{BB2182.1108;;CC
Mailing Address CITY HALL |District Amounts“ VBI 19.40 Ac
VIB 30.96 Ac
i} ASHLAND OR, 97520 |Tax Rt Sheet—” VB 16.78 Ae
(— Associated Taxlots 2 Acct | VIBI 129.72 Ac
VIIH 120.84 Ac
[s-08][R]| 1-012360-1 381E32.200 ACTIVE |
[F_‘_rop_erty Class ”550
[5-68l[R][__1-012687-6 381E32 160 ACTIVE | [Stat Class Tiowo
EA;}praEser ||?4 | [Um’t 0 —“182554-3

|
|
|
[Maintenance Aalp i
|
l
|

’Neighborhood ”000
|Study Arca “21
|Account Status  ||ACTIVE
[Tax Status ”Assessab!e'
[sub Type |[NorRMAL |
[ Sales Data (as 400) ]
i Last Sale H Sale Date I Instrument Number I Sales History |
| seeoooon || ansrtass | 199641715 | |
| @ Value Summary Detail { For Assessment Year 2007 ) |
] = Market Value Summary { For Assessment Year 2007 ) |
[ Cade Area “ Type || Acreage H RV H M5 || MAV | AY |
[ 5-08 [ Lanp || 359.98 I $ 4,111,090 I s0 [ so0 | s0 |
Value History
Total: $ 4,111,090 $0 $0 30
| i-iSpecially Assessed Value Summary { For Assessment Year 2007 ) l
[ Code Arsa [ Type ][ Acreage ][ SAV I MSAV Il AV |
i 5-08 [ __LanD || 35098 |1 $44,023 [ s20988 Il $2098 |
| Total:]] $ 44,023 [ $20,986 [ $ 20,986 |
| i Total (Market + Specially Assessed) Value Summary { For Assessment Yaar 2007 ) i
[ Code Area || Type ” Acreage ” RMY ” M5 “ May || AY |
] 5-08 | LanD ][ 35998 ||  $4111090 || $44023 || $20986 | $20936 |
1 Total|  $44111090 | $44023 || s2098 || $20986 |
| Improvements |
| I

A-a1
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Ora_account.cfm

ASSESSMENT & PLANNING DETAILS

Page 1 of 1

“Account Detailsl } Sales ‘ | Deed Card 1

"Overlay Report| ’Permit Details] | Tax Report !

Q Click to zoom map to this taxlot.

Map & TaxLot

Acreage
Zaning

Land Class
Property Class
staf Class

Unit 1D
Maintenance Arca
Neighborhood
Study Area
Account Status
Tax Status
Sub Type

Owner

Situs Address

Mailing Address

SEAETE0 3300 Tomis  tims

= ACCOUT TAEIG-2

j381E30 33006 pdf

L1

|

T
[5-08_
i

[182436-1

L
|000
21

|ACTIVE

|A55655ab1e

[NORMAL _

[MINUTOLL ANDREA ) TRUSTEE

[MINUTOLI KATSUKO T TRUSTEE _

[MINUTOLI ANDREA J AND KATSUKO T TRUST!

(647 VALLEY VIEW RD ASH LAND/CDUNTY | R

25 PALOMING CIR

‘MINUTDLI AMNDREA J TRUSTEE:
[MOVATO CA, 94947

—— i —

Taxiot Acreage 16.80

1-G12629-2 Improvemsanis

Building # 1 1942 3170 SqFt DUPLEX CLASS 3 UPPER LEVELS]

A-43
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Ora_account.cfm

ASSESSMENT & PLAMNNING DETAILS

Page 1 of ]

‘{Account Detaiis‘ ‘ Sales ‘ L Deed Card l

IOverIay Report‘ ‘ Permit Details ‘ [ Tax Report \

Q Click to zoom map to this tax|ot.

Land Class
Propesty Class
Stat Class
Unit ID

Maintenance
Area

Neighborhood
Study Area
Account Status
Tax Status
Sub Type

Owner

Situs Address

Mailing Address

Taxiot Acreage

Building # 1

it 1-012858

ACTIVE

Assessable

_NORMAL

| MINUTOLI ANDREA J .:I'-I;{_JS.'.FEE

?MIN UTOLI KATSUKO T TRUSTEE

MINUTOLI ANDREA J AND KATSUKO T TRUST

2563 VALLEY VIEW RE S ASHLAND/COUNT_I

MINUTOLI ANDREA J TRUSTEE ET AL
125 PALOMING CTR

NOVATO CA, 94947

TEAB1ER0 3400 Tetals 1 Imp

13.87

0126303 Imnmuomnma

21930 1344 Sqft Two story
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Ora_account.cfm Page 1 of 1

ASSESSMENT & PLANNING DETAILS

’]_Account Details| | Sales | LDeed Card l

10verlay Report| | Permit Details | LTax Report 1

% Click to zoom map to this tax(ot,

i ACToun -—L“ 26435
Map & Taxlot §38_]._E_7l 160 pdf
Tax Code 5-08 -
Acreage 118.40 B
Zoning -
Land Class '

Property Class
Stat Class
Unit ID

Maintenance
Area

Neighborhood
Study Area
Account Status
Tax Status
Sub Type

Owner

Situs Address

Mailing Address

Tax Code 5-13
Acreage
Tax Cede 5-08

Acreage

Taxlot Acreage

Building # 1

R
00
ACTIVE

Assessabte

[NORMAL

ENNEY CHARLéé )

EBF{EEZE R P/ANNETI'E G

1459 VALLEY VIEW RD ASHLAND/__ :

\BREEZE R P/ANNETTE G C/O NORTH |
:ASHLAND INTERCHANGE PROP. LLC !
511?5 MAIM ST 10 |
'MEDFORD OR, 97504 ‘
? ;ﬁrct

S50 eteL‘ deiotx

| 088?88 2 38131 10"} Al ACT I__VE_{

i'Eb“d" 0.00 |

581!‘7
18 40

! ’10[} Tatals 1 lmp

1 088788 2 mprcuumew[s

O SqFt Fr:a_ncmse Fast Food
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ASSESSMENT & PLANNING DETAILS

Page 1 of 1

T};ccount Details| ‘ Sales ‘ ’ Deed Card ‘
|Overtay Report| | Permit Details | |

Tax Report ‘

Q Click to zoo

Map & Taxlot
Tax Code
Acreage

Zoning

Land Class
Froperty Class
Stat Class
Ltnit T

Maintenance
Area

Netghborhood
Study Area
Account Status
Tax Status
Sub Type
Cwner

Situs Address

Mailing Address

Tax Code 5-04

Acreage

Taxlot Acreage

Building # 1

map to_this taxiot.
D Acoount 1015872

39112 400, pdf J

2344 ]
osa )
| UNK 23.44 Ac
401 T
300, e
200938-2 T
- J
P g
27
ACTIVE N i
pssessavle |
NORMAL - |

[ASHLAND CITY OF

555 EMIGRANT CR RD ASHLAND/COUNTY

ASHLAND CITY OF ASHLAND GUN CLUB
PO BOX 953

ASHLAND OR, 97520

! assaciated Taddols 1 Acat

(R [1:012023:1 392€07800 ACTIVE
EXON

TOAYIE2 400 Totals 1 Imp
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COST ESTIMATING DATA

W CITY OF ASHLAND
OgdeARpefherifilierson FACILITIES MASTER PLAN

Architecture COMMITTEE REPORT



From: Ken Ogden [mailto: ken@orwarch.com]
Sent: Thursday, May 01, 2008 9:07 AM

Te: jimj@archcost.com

Cc: stanp@archcost.com

Subject: Ashland Facilities Master Plan

Geood Morning Jim and Stan,
| left a message with Stan this morning regarding this project. | am doing an analysis of the city wide facilities and am
trying to develop rough estimates for various scopes of work that include the following. Could you please give me an
estimate of your fees to provide some of this information. I know it is not really defined as to the scope, but here are
the categories | am looking for:

1. Finishes {such as new carpet/paint)

Panishes over pross arcas 1200 10 T84 sl

Lyepending om carpet guality 20,00 10 SO0.00 7 gy (289 w0 .50 750

Paint walls S50 sl

Paimt eetlings 73750

Pamt Door & frame P25.00  Teal
ACT Ceilings 325w 480 s

2. Light remodel { demolition of existing non-bearing walls and new Tenant Improvement type walis) Minor
adjustments to MEP systems.

3300 10 50.00 7 sF

3. Medium remedel ( same as above, hut involving some load bearing walls)
4508 o TH.000 51

4. Heavy remodel { gutting existing, new tenant layouts, major interior type renovation, no new square footage
75000 125007 87

5. Building additions/new construction conventional office type wood frame construction
(HTice type P70 10 20000007 s

6. New construction {Civic type building, brick exterior, LEED etc)
20000 to 250,00 7 s1 fdepunds on program. size {(HToar plate, footprnt, ¢ic)

7. New construction metal building warehouse, minor interior office construction
Ya.0 o B0 5T

8. Surface site worle, {parking lots, paving, fine grading only, landscape)

POLO0 0 23000 s Dt waotor svsloms 770

A-51



| hope this is clear and not too ambiguous, if you have any questions, please feel free to contact me.
Thanks for your help.

Ken

Stan Pszozoikowski, AA

3060 5w Piaffle Streel, Suite 110
Tigaed, Qrogon 37223

voice 5037180075

fax 508 /18-0077

email - stanp@arche

This message may include confidential and Jor privileged information and is intended only for the use of the individual{s}
to whon it is addressed. If you are not the intended recipient of this emall, please cortact ACC immediately by return
email and/for telephone.
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REQUEST FOR PROPOSALS
QUALIFICATIONS BASED SELECTION

Professional Engineering Services
for
PROJECT 2022-04
Facility Planning Optimization and Management Plan

PROJECT NO: 2022-04
PROJECT TYPE: Professional Consultant Services
PROPOSALS DUE: [Comments]

SUBMIT PROPOSALS TO:  City of Ashland Public Works -

Engineering, at 51 Winburn Way,

Ashland OR 97520;

or by mail to:

20 E. Main Street, Ashland, OR 97520

CITY PROJECT MANAGER: Scott Fleury P.E., Public Works Director
PROJECT DURATION: Phase 1: Facility Assessment

Phase 2: Space and Programming Needs

Phase 3: Final Plan Development & Plan
adoption

12 months total duration

A\

CITY OF

ASHLAND

PUBLIC WORKS ENGINEERING
20 E. MAIN STREET
ASHLAND OR 97520

541/488-5587
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ADVERTISEMENT
CITY OF ASHLAND PUBLIC WORKS — REQUEST FOR PROPOSALS
QUALIFICATIONS BASED SELECTION
for
PROFESSIONAL CONSULTANT SERVICES

The City of Ashland (City) is seeking Proposals for professional consultant services for Project 2022-04
Facility Planning Optimization and Management Plan. The purpose of the project is to development of
a sound, actionable, and fiscally responsible facilities plan that supports the entire City government
organization by providing safe and inviting work environments that meet the varying operational needs
of all City Departments.

The City’s intent is to retain a consulting firm with the qualifications and staff resources necessary to
perform City governmental facility planning services including, but not limited to, conditional
assessment, space and programming needs assessment, and development of a long-term facilities
master plan. The facilities master plan should focus on the preservation and potential redevelopment
and/or readapting and/or divestment of current facilities. The plan should establish a framework for the
anticipated City facility needs for the next thirty years.

Goals of the project include, developing a firm understanding of what City services should be provided
within existing facility locations, what if any facilities and there uses can be combined or divested, and
development of a facility management plan that can be tied to the City’s existing asset management
system.

PHASE 1: Facilities Conditional Assessment
PHASE 2: Space and Programming Needs Assessment
PHASE 3: Final Plan Development and Adoption

Proposals must be physically received by [Comments] (main lobby clock), in the City of Ashland Public
Works Engineering Office located at 51 Winburn Way, Ashland OR 97520, or by mail at 20 E. Main
Street, Ashland, OR 97520. Proposers mailing Proposals should allow normal delivery time to ensure the
timely receipt of their Proposals. Any Proposal received after the date and time set for receipt of
Proposals will not be considered and will be returned to the proposer unopened. For further
information, contact the City’s Project Manager, Scott Fleury P.E., Public Works Director at 541/488-
5587 or by email at scott.fleury@ashland.or.us. Consultant selection is anticipated to result in the
issuance of a contract for professional engineering services in a form substantially similar to the one
provided in this RFP.

Proposal documents may be downloaded from the Oregon Procurement Information Network (ORPIN).
Any addenda that may be issued relating to this RFP will be available from ORPIN, and potential
proposers are cautioned to continuously monitor the site for updates and addenda.

All Proposals shall be submitted as set forth in Section 7 - Instructions to Proposers. The City is not
responsible for Proposals submitted in any manner, format, or to any delivery point other than as
required by this RFP. Proposals shall be limited to eight (8) pages and must include the services of a
Professional Engineer registered in Oregon.




Consultant selection will be based upon weighed criteria as set forth in this Solicitation Document and
will include criteria including, but not limited to: similar project experiences, general experience,
staffing availability, schedule and response time.

The City of Ashland reserves the right to cancel this procurement or reject any and all Proposals in
accordance with ORS 279B.100.

Scott Fleury, PE, Public Works Director

First date of solicitation: November 1, 2022
RFP for Project #2022-04




CITY OF ASHLAND
DEPARTMENT OF PUBLIC WORKS
REQUEST FOR PROPOSALS — QUALIFICATIONS BASED SELECTION

PROJECT NO. 2022-04
Facility Planning Optimization and Management Plan

SECTION 1 - PROJECT OVERVIEW

1.1 Objectives

The City of Ashland (City) is seeking Proposals from professional engineering consultants for Project
2022-04 Facility Planning Optimization and Management Plan. The purpose of the project is to
development of a sound, actionable, and fiscally responsible facilities plan that supports the entire City
government organization by providing safe and inviting work environments that meet the varying
operational needs of all City Departments.

The City’s intent is to retain a consulting firm with the qualifications and staff resources necessary to
perform City governmental facility planning services including, but not limited to, conditional
assessment, space and programming needs assessment, and development of a long-term facilities
master plan. The facilities master plan should focus on the preservation and potential redevelopment
and/or readapting and/or divestment of current facilities. The plan should establish a framework for the
anticipated City facility needs for the next thirty years.

Goals of the project include, developing a firm understanding of what City services should be provided
within existing facility locations, what if any facilities and there uses can be combined or divested, and
development of a facility management plan that can be tied to the City’s existing asset management
system.

The project will include, but is not specifically limited to, the following phases:

PHASE 1: Facilities Conditional Assessment

PHASE 2: Space and Programming Needs Assessment

PHASE 3: Final Plan Development and Adoption

1.2 Background Information

This City of Ashland has a current population of 21,500 and the City has 245 full time equivalent
personnel budgeted for in the 2021-2023 Biennial Budget. The City provides a full range of municipal
services through various operating Departments and Divisions.

The City has approximately 90 properties; 47 City utilized and managed properties and 42 that are
managed by Ashland Parks and Recreation. In addition, there are 51 slivers of rights-of-way that serve
no dedicated City purpose and could be surplused and returned to adjacent property owners thereby

removing the maintenance (weeds and fire prevention) responsibility from the City.

1.3 Reference Documents
All available reference documents and information shall be provided to the selected consultant firm.




SECTION 2 - SCHEDULE

The schedule of events listed below represent City’s estimated schedule for this request for proposal.
This schedule is SUBECT TO CHANGE and will be adjusted as required.

EVENT DAILY COUNT (CALENDAR DAYS) DATE
1. | Request for Proposal Released 0 Xx/xx/2022
2. | Last Date for Request for changes/Protest | 10 days prior to Proposal Closing XX/xx/2022
for Specifications/Questions
3. | Last Date for City to Post Addenda 3 days prior to Proposal Closing XX/xx/2022
4. | Closing Date (last day to submit Proposals) | ~30 days after Proposal Release XX/xx/2022
5. | Responses Evaluated ~15 days after Closing Date XX/xx/2022
6. | Interviews Held (if necessary) ~25 days after Closing Date XX/xx/2022
7. Intent to Award Announced ~30 days after Closing Date Xx/xx/2022
8. | Contract Negotiations ~40 days after Closing Date XX/xx/2022
9. | Expected Project Completion (all phases) 36 months after Contract Award XX/xx/2022

SECTION 3 - SCOPE OF SERVICES

3.1 General Requirements

e Personnel, Materials, & Equipment: The Consultant shall provide qualified and competent personnel
and shall furnish all supplies, equipment, tools and incidentals required to accomplish the work. All
materials and supplies shall be of good quality and suitable for the assigned work.

e Safety Equipment: The Consultant shall provide and use all safety equipment including, and not
limited to hard hats, safety vests and clothing required by State, Federal regulations and
Department policies and procedures.

e Professional Responsibilities: The Consultant shall perform the work using the standards of care,
skill and diligence normally provided by a professional in the performance of such services in respect
to similar work and shall comply will all applicable codes and standards.

e Project Management: The Consultant and the City staff will meet as required during project
duration. The objectives of the meeting will include reviewing the scope, budget, schedule and
deliverables. The Consultant will organize and manage the consultant project team and coordinate
with city project manager and City staff.

e Monthly Invoices and Progress Reports: The Consultant shall prepare monthly invoices and progress
reports including the following:
- Work Completed during the month by work task as a percentage of completion.
- Needs for Additional Information, Reviews, or Changes to the Scope of Work.
- Scope, Schedule, and Budget Issues and Changes.

3.2  Specific Requirements

The City of Ashland (City) is seeking professional consultant services for Project 2022-04 Facility
Planning Optimization and Management Plan. The purpose of the project is to development of a sound,
actionable, and fiscally responsible facilities plan that supports the entire City government organization
by providing safe and inviting work environments that meet the varying operational needs of all City
Departments.




The City’s intent is to retain a consulting firm with the qualifications and staff resources necessary to
perform City governmental facility planning services including, but not limited to, conditional
assessment, space and programming needs assessment, and development of a long-term facilities
master plan. The facilities master plan should focus on the preservation and potential redevelopment
and/or readapting and/or divestment of current facilities. The plan should establish a framework for the
anticipated City facility needs for the next thirty years.

Goals of the project include, developing a firm understanding of what City services should be provided
within existing facility locations, what if any facilities and there uses can be combined or divested, and
development of a facility management plan that can be tied to the City’s existing asset management
system.

3.2.1 PHASE 1: Facilities Condition Assessment
1. Prior to the start of on-site assessments, the Consultant shall work with the City in developing
assessment standards to ensure consistency and completeness of data gathered at different
facilities.
2. The Consultant shall provide an assessment schedule with planned survey dates for specific
facilities.
3. The assessment shall be performed by individuals trained and licensed and/or certified in
construction, engineering or architecture for the specific building systems they are assessing
4. The assessment shall be conducted in accordance with established industry standards
5. The Consultant shall obtain from the City, where available, existing drawings and plans and review
those drawings and plans for each facility prior to its on-site assessment. It should be noted that in
some cases complete records for a particular building may not be available.
6. The Consultant shall perform a non-destructive visual inspection of each facility to identify systems-
level deficiencies and life-cycle conditions
7. The Consultant shall review, document, and photograph physical condition deficiencies
8. The Consultant shall provide a facilities conditional assessment document which shall include, but
shall not be limited to the following for each facility:
l. A narrative summary of the facility and building system shall be documented in addition to
the standard quantitative information
1. Categorization of immediate, short-term, and long-term capital repair and replacement
requirements with project timelines to include
Il. Assessment of current structural conditions of City owned/operated building
V. Assessment of each building’s compliance with all applicable building codes
V. Estimated life expectancy of the building

VL. Identification of major repairs which require immediate undertaking (present-5 years out)
VII. Estimate of likely cost of necessary immediate repairs
VIII. Identification of major repairs which will likely be necessary in the foreseeable future (5, 10,

20, and 30 years out)
IX. Estimate of likely costs of the long term repairs
X.  Assessment of current mechanical systems and components thereof

Xl.  Assessment of the functioning condition of each system and the components thereof
XIl. Estimation of life expectancy of each system and/or components thereof
X, Estimation of the likely cost of repairing each system and/or components thereof

3.2.2Phase 2: Space and Programming Needs Assessment
1. Develop public outreach plan
l. Develop foundation and framework for plan
Il. Develop outreach strategies
a. Messaging
b. Survey’s




[l
V.

c. Open House
Implement outreach strategies
Evaluate and improve as required

2. The Consultant shall conduct interviews with designated City representatives to elicit individual
perspectives of problems needing solutions and observations of past, current, and expected future
operational and facility needs and deficiencies.

3. For each building, the Consultant shall provide building programming to:

V.

VL.

VII.
VIII.

XI.

XIl.
XII.

Identify the nature of work performed in or function of each workspace

Identify on an inter-departmental basis and an intra- and inter- divisional basis what
working relationships exist and the level of intensity of those working relationships
Identify the physical proximity needs of the aforesaid interdepartmental and inter- and
intra-divisional working relationships

Assess whether the proximity of work performed in one space and interrelated with work
performed in another space promotes or inhibits the effectiveness and efficiency of the
overall work performed in the two or more spaces

Identify the number of employees using each space

Identify ancillary and accessory programming requirements, such as, but not limited to, data
and communications, conference/meeting rooms, printer/copier areas, and file & storage
space. Also include functional spaces, such as restrooms, mechanical spaces, vestibules,
stairwells, elevators, hallways, and similar space allocations

Identify security issues and concerns and ways they can be addressed

Assess whether the particular space is currently adequate given the nature of the work
performed therein or the function thereof, to include available information technology
infrastructure

Assess the locations of public safety facilities in relation to emergency service response
times

Assess whether the particular space will be adequate into the foreseeable future (5, 10, 20,
and 30 years out) given the nature of the work performed therein or function thereof and
the possible expansion of the work or the number of employees performing such work
Assess each facility’s exterior features that support the facility on its site, including public
and entry access, on-site storage, and vehicle accommodations

Assess parking capacity for public and staff needs including parking for bicycles

Asses public accessibility to public meeting spaces and departmental services

4. Final phase 2 deliverable shall be program update/statement of requirement documents including,
but not limited to:

V.
V.
VL.
VII.
VIII.

Assessment of departmental and division space needs and requirements

Assessment as to whether current spaces are functioning in order to undertake the work of
the City efficiently and effectively

Identification of any efficiency and cost-effective layout alterations that may provide space
for additional employees to possibly defer additional construction activity.

Forecasts for departmental growth and space needs

Critical adjacencies between and within Departments

Desired support areas and amenities

Departmental security and safety needs

Desired image of the organization and desired outward image of current and future
facilities.

5. Present findings of space needs analysis to City Council at a Study Session

3.2.3 PHASE 3: Final Plan Development & Plan Adoption
1. Facilitate a process to gain consensus among City departments on a preferred master plan strategy
or group of strategies




Using information developed in Phase 1 and Phase 2, provide a master plan which takes into
consideration the City’s anticipated future needs for space and the organizational use of such space,
including development or use of space not currently owned, operated or used by the City, if such
additional space is deemed necessary to the cost effective and efficient operation of City
government.
Develop a short-term (1-4 years), mid-term (5-15 years) and long term (15-30 years) sequence of
events establishing the necessary stages of design, construction, redevelopment, and/or remodeling
activity, as the case may suggest, for the preferred strategy taking into consideration the need to
maintain services and operations throughout implementation.
Present findings to City Council at a Study Session and Business Meeting
Final documents shall include, but are not limited to:
l. Master Plan Strategies

Il. Preliminary project budgets

[l Preliminary project schedules

\A Other Relevant/Diagrammatic information

SECTION 4 - EVALUATION CRITERIA

Written Proposals will be evaluated and scored and a contract may be awarded based upon the
proposer’s qualifications and experience as described below:

4.1

4.2

43

Project Approach (20 Points Possible)

Provide a description of your firm’s approach to completing major facility master plans for
municipalities. Include a summary of prior partnerships with the City if any. Include a summary of
your quality control program utilized to deliver successful facility master plans.

Project Experience (20 Points Possible)

a. Describe how your firm is organized and how its resources will be utilized to complete the work.
Provide a summary of relevant facility master plan development experience.

Provide a concise description of at least three (3) projects in the last ten (10) years, involving
similar work to those listed in the scope of work.

d. Indicate which members of the proposed project team, if any, who worked on the example
projects, and their involvement. These team members should be included in the Key Persons
list submitted in 4.3(b) below.

e. Submit references for three of the projects described above. Include the Owners name,
organization name, contact name, contact email and phone.

Project Team Experience (30 Points Possible)

Provide a description of the proposed organizational structure to be used for the project.

b. Provide a list of the key staff proposed for this project (“Key Person(s)”). Be specific on the
individuals that will play primary roles in development of the required master plan and their
experience working with municipalities on facility master plan projects. Provide a concise
summary of each key person(s)’s role, and a description of their relevant experience for this
project.

c. Submit resumes that support each Key Person’s relevant experience. No more than five resumes
should be submitted as Appendix A, and will not count against page limit.

d. Indicate which individual will manage the project and be the primary contact. Indicate the
specific experience this individual has managing project similar to the proposed dam safety
improvement project.

e. State the estimated proportion of each Key Person’s time that will be spent on City’s project vs.
total time spent on all Key Person’s projects during the term of contract.

o




4.4 Proposer’s Demonstrated Ability to Successfully Complete Similar Projects on Time and Within
Budget (30 Points Possible)
For each of the three (3) projects listed in response to 4.2(c), provide a discussion of whether the
project was completed on time and on budget or needed to be revised. Briefly explain the
reason for any revisions, and what attempts were made to bring the project back on schedule
and within budget.

4.5 Termination for Default (Pass or Fail)
Proposers shall indicate if they have had a contract terminated for default in the last five years.
Termination for default is defined as notice to stop performance that was delivered to the
Proposer due to the Proposer’s non-performance or poor performance and the issue of
performance was either (a) not litigated due to inaction on the part of the Proposer, or (b)
litigated and determined that the Proposer was in default.

NOTE: If a Proposer has had a contract terminated for default in this period, then the Proposer shall
submit full details including the other party’s name, address and phone number. City of Ashland
will evaluate the facts and may, at its sole discretion, reject the Proposal on the grounds of past

performance.
4.6 Scoring
CATEGORY POSSIBLE POINTS | POINTS SCORING
1. | Project Approach 20
2. | Project Experience 20
3. | Project Team Experience 30
4. | Demonstrated Ability to Successfully 30
Complete Projects on Time and Within Budget
6. | Termination for Default P/F
Total 100

SECTION 5 - EVALUATION PROCESS AND CONSULTANT SELECTION

Proposals will be reviewed and evaluated by an evaluation committee of reviewers consisting of at least
three City employees. The total number of points possible for written Proposals is 100, and an
additional 100 points may be scored through the interview process.

5.1 Review and Acknowledgment of Defective Proposals

Due to limited resources, City generally will not completely review or analyze Proposals that on their
faces fail to comply with the minimum mandatory requirements of the solicitation documents nor will
City generally investigate the references or qualifications of such proposals. Therefore, City will not
acknowledge whether or not an unsuccessful Proposal was complete, responsive, responsible, sufficient,
or lawful in any respect. This is a public solicitation, the processes and procedures which are established
and required by Oregon law and City-adopted rules. Proposers are advised to strictly follow the process,
procedures, and requirements as set forth in this RFP and not anticipate or rely on any opportunity to
negotiate, beyond such limitations that are identified herein.

5.2 Right of Rejection

Proposers must comply with all terms of this RFP and all applicable federal, state, and local laws,
administrative rules, and regulations. The City may reject any Proposal that does not comply with all of
the material and substantial terms, conditions, and performance requirements of this RFP.
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Proposers may not qualify the Proposal nor restrict the rights of the City. If a Proposer does so, the City
may determine the Proposal to be a non-responsive counter-offer, and the Proposal may be rejected.

Minor informalities that may be waived include those that:
¢ do not affect responsiveness,
e are merely a matter of form or format,
¢ do not change the relative standing or otherwise prejudice other offers,
e are trivial, negligible, or immaterial in nature,
¢ do not reflect a material change in the work, or,
¢ do not constitute a substantial reservation against a requirement or provision.

City reserves the right to refrain from making an award if the City determines that to be in its best
interest.

A Proposal from a debarred or suspended Proposer shall be rejected.

5.3 References

The City reserves the right to investigate any and all references and the past performance information
provided in the Proposal with respect to the proposer’s successful performance of similar projects,
compliance with specifications and contractual obligations, completion or delivery of a project on a
schedule, and lawful payment of employees and workers.

The City reserves the right to check any and all sources for information on a proposer’s past
performance, including sources other than the references provided in the proposer’s Proposal. The City
may consider information available from any source, including government bodies and regulatory
authorities.

5.4 Responsibility

The City reserves the right to investigate and evaluate, at any time prior to award and execution of the
contract, the apparent successful Proposer’s responsibility for performing the contract. Submission of a
signed Proposal shall constitute approval for City to obtain any information City deems necessary to
conduct evaluation. City reserves the right to request additional information or documentation from
the successful Proposer prior to award of contract. Such information may include, but is not limited to,
current and recent balance sheets, income statements, cash flow statements, or a performance bond
from an acceptable surety. Failure to provide this information will result in rescission of City’s Intent to
Award.

City may postpone the award of contract after announcement of the apparent successful Proposer in
order to complete its investigation and evaluation. Failure of the apparent successful Proposer to
demonstrate responsibility shall render the Proposer non-responsible and shall constitute grounds for
rejection of the proposal.

5.5 Clarification of Response

City reserves the right to request clarification of any item in any Proposal, or to request additional
information necessary to properly evaluate a particular Proposal. All request for clarification and
responses shall be in writing.

During the evaluation of Proposals, Proposers must respond to any request for clarification from the
Evaluation Committee within 24 hours of request (Monday through Friday). Inability of the Evaluation
Committee to reach a Proposer for clarification and/or failure of a Proposer to respond within the time
stated may result in rejection of the Proposer’s Proposal.
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5.6 Interviews

The outcome of the Proposal evaluations may result in placement on an interview (short-listed) with
time and date of the interview. Should City elect to hold interviews, the total additional points possible
for the interview will be 100.

City may invite up to three (3) of the highest-ranked firms (or at a natural break in scoring) to interview.
The Firm’s Key Persons, as identified by City shall be prepared to attend the interview within five (5)
business days of notification by City, and shall be prepared to answer questions provided with the
Interview Invite letter, and questions that will be provided at the time of the interview, and discuss the
Firm’s proposed project approach.

5.7 Finalist Selection

The firm with the highest total score as a result of written Proposal scoring and interview scoring, if
conducted, will be considered the Finalist, and all other firms will be ranked according to next highest
score, etc.

5.8 Ties among Proposers

If City determines after the ranking of potential firms, that two or more of them are equally qualified to
be the Finalist, City may select a candidate through any process that the City believes will result in the
best value for taking into account the scope, complexity and nature of the Work. The process shall instill
public confidence through ethical and fair dealing, honesty and good faith on the part of City and
Proposers and shall protect the integrity of the Public contracting process.

As part of the procedure for choosing the Finalist between two or more equally qualified candidates,
City may elect to give a preference to a local consulting firm.

5.9 Notice of Intent to Award
After the completion of the evaluation and ranking, the City will issue a written Notice of Intent to
Award, naming the Finalist, and send copies to all Proposers.

5.10 Contract Negotiation
City will begin negotiating the fees for the project, along with expanded scope of work detail, with the
highest ranked Proposer and specifically, conduct direct negotiations toward obtaining written
agreement on:
a) Contractor’s performance obligations and schedule; and any expansion of the Scope of
Work.
b) Contractor’s fees, payment methodology, and a maximum amount payable to
Contractor for the Work required under the Contract that is fair and reasonable to City
determined solely by City, taking into account the value, scope, complexity and nature
of work.
c) Any other provisions City believes to be in the City’s best interest to negotiate.
d) Initial negotiations will be based upon Contract Phase 1.

City shall, either orally or in writing, formally terminate negotiations with the highest ranked Proposer if
City and Proposer are unable for any reason to reach agreement on a Contract within a reasonable
amount of time. City may thereafter negotiate with the second ranked Proposer, and if necessary, with
the third ranked Proposer, and so on, until negotiations result in a Contract. If negotiations with any
Proposer do not result in a Contract within a reasonable amount of time, as determined solely by City,
City may end the particular formal solicitation. Nothing in the rule precludes City from proceeding with
a new formal solicitation for the same Work described in the RFP that failed to result in a Contract.
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5.11 Protest Procedures

City shall provide to all Proposers a copy of the selection notice that City sent to the highest ranked
Proposer. A Qualified Proposer who claims to have been adversely affected or aggrieved by the
selection of the highest ranked Proposer may submit a written protest of the selection to the City. A
Proposer submitting a protest must claim that the protesting Proposer is the highest ranked Proposer
because the Proposals of all higher ranked Proposers failed to meet the requirements of the RFP or
because the higher ranked Proposers otherwise are not qualified to perform the Architectural,
Engineering, or Land Surveying Services, or Related Services described in the RFP.

Eligible Proposers protesting award shall follow the procedures described herein. Protests that do not
follow these procedures shall not be considered. This protest procedure constitutes the sole
administrative remedy available to Proposers.

a)

b)

c)

d)

e)

f)

h)

Protests must be received within seven (7) days after issuance of the notice of intent to
award the Contract. City will not consider late protests.

All protests must be in writing, signed by the protesting party or an authorized Agent. The
protest must specify the grounds for the protest to be considered by the City

Protests based on procedural matters will not be considered.

The City’s Public Works Director will review the protest and will fax and mail the protesting
party a written response within three (3) business days of receipt of the written protest to
the fax number and address provided in the proposal. Any written response may be
comprised of a determination of the protest, a notice to the protesting party of the need for
additional time in which to evaluate the matter, or other notice to the protesting party.

If the Public Works Director’s determination (response) is adverse to the protester, any
further appeal of the Public Works Director’s determination by the party must be submitted
in writing to the City Administrator within three (3) business days of issuance of the Public
Works Director’s determination (response).

The City Administrator will review any appeal of the Public Works Director’s determination
and shall fax and mail, in accordance with the fax number and address provided in the
proposal, the protesting party a written response within three (3) business days of receipt of
written appeal.

If the determination of the City Administrator is adverse to the protesting party’s interest,
the protesting party may only appeal to the City Council by filing a written notice of appeal
to the Council with the City Administrator within two (2) business days of issuance of the
City Administrator’s written determination.

The Council, in considering the protest, shall review the documentation presented to the
Public Works Director and the City Administrator on the next regularly scheduled Council
Meeting, but in no event shall they be required to review in less than ten (10) business days,
and thereafter, base their decision on such material. The Council review will be limited to
the evaluation of compliance with City’s policies and procedures, requirements of the RFP
and the equal and fair application of City’s contracting rules. The City Council’s
determination shall be City’s final decision.
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An adversely affected or aggrieved proposer must exhaust all avenues of administrative
remedies before seeking judicial review of City’s Consultant selection or Notice of Intent to
Award.

5.12 Resulting Contract

Upon reaching final agreement in regards to fees and a final scope of work with an awarded Proposer,
the City will issue a Personal Services Agreement (‘PSA”), in substantially the form as found in the
Appendix of this RFP. The PSA will include the City’s Standard Terms and Conditions and the final scope
of work and fees.

SECTION 6 - CONTRACT

6.1 Contract Form

The consultant selected by the City will be expected to enter into a written contract in substantially the
same form as attached to this RFP. The Proposal should indicate acceptance of the City’s contract
provisions. Suggested reasonable alternatives that do not substantially impair City’s rights under the
contract may be submitted as outlined under Section 5.11. Unconditional refusal to accept contract
provisions will result in Proposal rejection.

Contract Duration — Anticipated total time for completion, 12 months from award.

Contract Payment — Contingent upon City’s need, consultant’s performance and availability of approved
funding, City reserves the right to amend the contract (within the scope of the project described in this
RFP) for additional tasks, project phases and compensation as necessary to complete a particular
project. Proposers are advised that the award and potential dollar amount of the contract under this
RFP will be contingent upon approval by the Ashland City Council acting as the Contract Review Board.

Payment will be made for completion of, or acceptable monthly progress on, tasks and deliverables
in conformance with contract requirements and applicable standards. The method of compensation
will be determined by the City and may be based upon any one or combination of the following
methods:

e Cost plus fixed-fee, up to a maximum NTE amount

e Fixed price for all services. Fixed price per deliverable. Fixed price per milestone

¢ Time and materials, up to a maximum NTE amount (City preferred method)

e Price per unit

Ashland Living Wage Requirements — Consultant is required to comply with Chapter 3.12 of the
Ashland Municipal Code by paying at least the living wage as established by the City of Ashland on
June 30, 2022 ($17.02 per hour):

e For all hours worked under a service contract between their employer and the City if the
contract exceeds $24,050.680r more.

e For all hours worked in a month if the employee spends 50% or more of the employee’s time in
that month working on a project or portion of business of their employer, if the employer has
ten or more employees and has received financial assistance for the project or business from
the City in excess of $24,050.68.

e Contractor is also required to post the notice included in the appendix predominantly in areas
where it will be seen by all employees.

¢ In calculating the living wage for full time employees, employers may add the value of health
care, retirement, 401K and IRS eligible cafeteria plans, and other benefits to the employee’s
wages. The City of Ashland Living Wage Statement is appended to the sample contract included
in the appendix.
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6.2 Business License Required
The selected consultant must have or acquire a current City of Ashland business license prior to
conducting any work under the contact.

6.3 Insurance Requirements
Contactor shall at its own expense provide the following insurance:

a. Worker’s Compensation insurance in compliance with ORS 656.017, which requires subject
employers to provide Oregon workers’ compensation coverage for all their subject workers.

b. Professional Liability insurance with a combined single limit, or the equivalent, of not less than
$2,000,000 per occurrence. This is to cover damages caused by any error, omission, or negligent
act related to the professional services to be provided under the contract.

c. General Liability insurance with a combined single limit, or the equivalent, of not less than
$2,000,000 per occurrence for bodily injury and property damage. It shall include contractual
liability coverage for the indemnity provided under the contract.

d. Automobile Liability insurance with a combined single limit, or the equivalent, of not less than
$1,000,000 per occurrence for each accident for bodily injury and property damage, including
coverage for owned, hired or non-owned vehicles, as applicable.

e. Notice of Cancellation or Change. There shall be no cancellation, material change, reduction of
limits or intent not to renew the insurance coverage(s) without 30 days’ written notice from the
contractor or its insurer(s) to the City.

Additional Insured/Certificates of Insurance. Contractor shall name The City of Ashland, Oregon, and its
elected officials, officers and employees as additional insurers on any insurance policies required herein
but only with respect to contractor’s services to be provided under this contract. As evidence of the
insurance coverage required by this contract, the contractor shall furnish acceptable insurance
certificates prior to commencing work under this contact. The certificate will specify all of the parties
who are additional insures. The consultant’s insurance is primary and non-contributory. Insuring
companies or entities are subject to the City’s acceptance. If requested, complete copies of insurance
policies; trust agreements, etc. shall be provided to the City. The contractor shall be financially
responsible for all pertinent deductibles, self-insured retention and/or self-insurance.

6.4  Laws and Regulations

The proposer is assumed to be familiar with all Federal, State, City or City laws or regulations, which in
any manner affect those engaged or employed in the work or the materials or equipment used or which
in any way affect the conduct of the work, and no pleas of misunderstanding will be considered on
account of ignorance thereof. If the proposer shall discover any provision in these specifications or
project information, plans or contract documents which is contrary to or inconsistent with any law or
regulations, they shall report it to the City of Ashland in writing.

All work performed by the contractor shall be in compliance with all Federal, State, County and local
laws, regulations and ordinances. Unless otherwise specified, the contractor shall be responsible for
applying for applicable permits and licenses.

SECTION 7 - INSTRUCTIONS TO PROPOSERS

7.1  General

All proposals and any resulting contracts are subject to the provision and requirements of Oregon
Revised Statutes, Sections 279A and 279B. Engineering contracts are further subject to 279C and to the
City of Ashland (City) Municipal Code Section 2.50.
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7.2 Information of Record

This Request for Proposal (RFP) will be distributed through the Oregon Procurement Information
Network (ORPIN). All updates, addendum, and related communications will be published through
ORPIN. All prospective proposers are advised to continuously monitor the website for information
regarding this proposal. It is the sole responsibility of the proposer to check the website on a timely
basis for critical information regarding the proposal.

7.3 Proposal Preparation and Format

e Proposals shall be typewritten in 12 point font minimum.

e Except for proposer attachments, proposal form, cover letter and resumes, the Proposal shall
contain no more than 8 pages.

* Proposal narrative must follow along with scoring criteria sections

¢ No oral, telegraphic, telephone or facsimile Proposals shall be accepted.

¢ The electronic submission of a Proposal will not be permitted.

e To be considered, all Proposals must be received by the City prior to the date and time set for
Proposal closing.

e Atotal of six original (wet signatures), complete Proposals shall be submitted to the City prior to

the date and time set for closing.
e One (1) digital copy of the complete Proposal shall be submitted on a CD or thumb drive.

7.4 Signature on Proposal

Proposals shall be signed in ink by an authorized representative of the Proposer. Signature on a
Proposal certifies that the Proposal is made without connection with any person, firm or corporation
making a proposal for the same goods and/or services and is in all respects fair and made without
collusion or fraud. Signature on a Proposal also certifies that the proposer has read, fully understands
and agrees with all solicitation requirements, terms and conditions. No consideration will be given to
any claim resulting from proposing without fully comprehending all requirements of this Request for
Proposals.

7.5 Preparation Costs

The City may cancel a solicitation, whether informal or formal, or reject all Proposals, without liability
incurred by City at any time after issuing an RFP, if City believes it is in City’s best interest to do so.
Consultants responding to RFPs are responsible for all costs they may incur in connection with
submitting Proposals and responses to RFPs, which includes, but is not limited to: preparation,
submittal, travel expenses, interviews, presentations, or evaluation of any Proposal.

7.6 Conformance to Solicitation Requirements

Proposals shall conform to the requirements of this Request for Proposals. All necessary attachments
(Independent Contractor Certification, etc.) shall be submitted with the Proposal and in the required
format. Failure to comply with all requirements may result in Proposal rejection.

7.7  Definitions

For the purpose of this RFP:

“Agency” or “City” means City of Ashland.

“Business days” means calendar days, excluding Saturdays, Sundays and all City recognized holidays.
“Calendar days” or “days” means any day appearing on the calendar, whether a weekday, weekend
day, national holiday, State holiday or other day.

“Council” means City of Ashland Council

“Department” means the City of Ashland Engineering Department.

“Manager” means the City of Ashland Project Manager.

“Proposers”- All firms submitting proposals are referred to as Proposers in this document; after
negotiations, an awarded Proposer will be designated as “Consultant”.
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“Qualification Based Selection” or “QBS” (for the purposes of this RFP) means evaluations and scoring
of proposals based on qualifications, experiences and project approach, without considering cost.
“RFP” means Request for Proposal.

“Scope of Work” means the general character and range of services and supplies needed to complete
the work’s purpose and objectives, and an overview of the performance outcomes expected by Agency.
“Services” means the services to be performed under the Contract by the Consultant.

“Statement of Work” means the specific provision in the final contract which sets forth and defines in
detail (within the identified Scope of Work) the agreed-upon objectives, expectations, performance
standards, services, deliverables, schedule for delivery and other obligations.

7.8 Questions and Clarifications

All inquiries, whether relating to the RFP process, administration, deadline or award, or to the intent or
technical aspects of the services, must be submitted in writing to the City’s Project Manager listed in the
advertisement for this RFP, at 20 East Main Street, Ashland, Oregon 97520. All questions must be
received not later than ten (10) calendar days prior to the date and time set for closing.

Answers to questions received by City, which are deemed by City to be substantive, will be issued as
official addenda to this RFP to ensure that all proposers base their proposals on the same information.
When appropriate, as determined by City in its sole discretions, revisions, substitution or clarification of
the RFP or attached terms and conditions, an official addendum to this RFP will be issued. Proposer
shall indicate receipt of all issued addenda by indicating the number of addendum received on the
Proposal Form.

Any addendum or addenda issued by the City which may include changes, corrections, additions,
interpretations or information, and issued seventy-two (72) hours or more before the scheduled closing
time for submission of bids, Saturday, Sunday and legal holidays not included, shall be binding upon the
proposer. The City may elect to email addendum to registered proposers but will do so as a courtesy
only. All official addendums will be issued through ORPIN and it shall be the proposer’s sole
responsibility to acquire any and all addendum pertaining to RFP. The proposer is strongly cautioned to
monitor this site on a continual basis.

7.9 Protest of Requirements

Proposers may submit a written protest of any provision, specification or contract term contained in this
RFP and may request a change to any provision, specification or contract term contained in this RFP, not
later than ten (10) calendar days prior to the advertised proposal closing date.

A proposer’s written protest must meet the following requirements:
e Adetailed statement of the legal and factual grounds for the protest.
e The reason for the protest or request for change.
e Astatement of the form of relief requested or any proposed changes to the specifications or
contract document.

All protests shall be mailed or otherwise delivered to the City marked as follows:
PROPOSAL PROTEST
Proposal No. 2022-04
City of Ashland Public Works Dept.
ATTN: Scott Fleury P.E., Public Works Director
20 East Main St
Ashland, OR 97520

City Response: The City may reject without consideration a proposer’s protest after the deadline
established for submitting protest. The City shall provide notice to the applicable proposer if it entirely
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rejects a protest. If the City agrees with the proposer’s protest, in whole or in part, the City shall either
issue an addendum reflecting its determination or cancel the solicitation.

Extension of Closing: If the City receives a written protest from a proposer in accordance with this rule,
the City may extend closing if the City determines an extension necessary to consider the protest and to
issue addenda, if any, to the solicitation of document.

Judicial review of the City’s decision relating to a specification protest shall be in accordance with ORS.
279B.405.

7.10 Protest of Contract Award

Every Proposer who submits a proposal shall be notified of its selection status. Any Proposer who claims
to have been adversely affected or aggrieved by the selection of another or any Proposer who contends
that the provisions of this RFP or any aspect of the procurement process has promoted favoritism in the
award of the contract or has substantially diminished competition, must file a written protest to this RFP
within seven (7) calendar days after the date of the notice of intent to award. Failure to file a protest
will be deemed a waiver of any claim by an offeror that the procurement process violates any provision
of ORS Chapters 279A, 279B, or 279C, the City of Ashland Municipal Code, or the City’s procedures for
screening and selection of persons to perform personal services.

7.11 Proposal Modification

Modifications or erasures made before proposal submission shall be initialed in ink by the person signing
the proposal. Proposals, once submitted, may be modified in writing before the time and date set for
proposal closing. Any modification shall be prepared on company letterhead, shall be signed by an
authorized representative, and shall state that the new document supersedes or modifies prior proposal
submissions and any other prior proposal modifications. Proposal modifications shall be submitted in a
sealed envelope clearly marked “Proposal Modification,” identifying the RFP number and closing date
and time. Proposers may not modify proposals after proposal closing date and time.

7.12  Proposal Withdrawals

Proposals may be withdrawn in writing on company letterhead signed by an authorized representative
and received by the Engineering Services Manager prior to the date and time set for closing. Proposals
may be withdrawn in person before closing time upon presentation of appropriate identification.

7.13  Proprietary Information

The City is subject to the Oregon Public Records Laws (ORS 192.311 to 192.478), which require the City
to disclose all records generated or received in the transaction of City business, except as expressly
exempted. The City will not disclose records submitted by a Proposer that are exempt from disclosure
under the Oregon Public Records Law, subject to the following procedures and limitations.

The entire Proposal cannot be marked confidential; nor shall any pricing be marked confidential.

All pages containing the records exempt from disclosure shall be marked “confidential” and segregated
in the following manner:

¢ |t shall be clearly marked in bulk and on each page of the confidential document.
¢ It shall be kept separate from the other Proposal documents in a separate envelope or package

e Where the specification conflicts with other formatting and response instruction specifications,
this specification shall prevail.
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e Where such conflict occurs, the Proposer is instructed to respond with the following: “Refer to
confidential information enclosed.”

e This statement shall be inserted in the place where the requested information was to have been
placed.

Proposers who desire that additional information be treated as confidential must mark those pages as
“confidential.” Proposers shall also cite the specific statutory basis for the exemption and give the
reasons why the public interest would be served by the confidentially. Should a Proposal be submitted
as described in this section, no portion of it will be held confidential unless that portion is segregated as
described in the criteria above.

Notwithstanding the above procedures, the City reserves the right to disclose information that the City
determines, in its sole discretion, is not exempt from disclosure or that the City is directed to disclose by
the City’s Attorney, the District Attorney, or a court of competent jurisdiction.

7.14  Terms and Conditions

Unless an official addendum has modified or reserved the right to negotiate any terms contained in the
contract or exhibits thereto, the City will not negotiate any term or condition after the protest deadline,
except the statement of work, pricing, and calendar with the selected proposer. By submitting a
Proposal, the selected proposer agrees to be bound by the terms and conditions as set forth in this RFP
and as such terms and conditions may have been modified or reserved by the City for negotiation. Any
Proposal that is received conditioned upon City’s acceptance of any other terms and conditions or rights
to negotiate will be rejected.

7.15 Proposal Opening

Unless otherwise provided by law, Proposals received in response to this RFP shall be opened at the
date and time set for closing at the Engineering Services Building at 51 Winburn Way, Ashland, Oregon
97520. Proposers who attend the Proposal opening shall be informed only of the names of the
Proposers submitting Proposals. No other information shall be available, and no copies of the Proposals
shall be made. Award decisions will NOT be made at that time.
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SECTION 8 - PROPOSAL FORM

Proposals should be prepared and organized in a clear and concise manner and must include all
information required by this RFP. Headers, Titles or Tabs should be used to identify required
information. Responses to the Evaluation Criteria found in Section 4 shall be organized in the same
order listed in that Section, preferably by re-stating the criteria and then responding below the restated
criteria.

REQUIRED RESPONSE DOCUMENTS

THE FOLLOWING INFORMATION MUST BE RETURNED WITH YOUR RESPONSE:
(Place a check in front of the item indicating inclusion in your response)

|:| RESPONSE TO ALL EVALUATION CRITERIA listed in Section 4
[ ] SECTION 8 — Proposal Form
[ ] Independent Contractor Certification

MWESB INFORMATION

The City encourages contracting with minority owned, woman owned, and emerging small business
(MWESB). The State of Oregon offers a certification process. Indicate below if your business is a
MWESB and if so, which categories have been state certified. MWESB certified? Yes  No_ . Ifyes,
indicate which categories below:

Minority Owned__ Woman Owned____ Emerging Small Business__ Veteran Owned____

ACKNOWLEDGMENT OF RECEIPT OF ADDENDA TO PROPOSAL DOCUMENTS:

Proposer acknowledges receipt of Addenda and agrees to be bound by their contents.
Circle each RFP addendum received: 1, 2,3,4,5,6,7,8,9, 10
Check if not applicable or if no addenda were received:

OSBEELS / OSBGE / ORBAE No.(s)

Provide name(s), title(s), and certification number(s) for each Key Person listed under Section 6.3 (b).
Attach additional sheet if necessary)

Name: Title: Certification No:
Name: Title: Certification No:
Name: Title: Certification No:
Name: Title: Certification No:
Name: Title: Certification No:
Name: Title: Certification No:
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PROPOSER INFORMATION:

Proposer Company Name

Company Address (from which work will be performed)

Telephone Number Fax Number

Printed Name of Person Signing RFP:

FEDERAL ID NUMBER

Title:

Signature:

Email Address:
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APPENDIX A — CONTRACT FORM INCLUDING EXHIBIT B, EXHIBIT C
APPENDIX B — FORM W-9
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PERSONAL SERVICES AGREEMENT (greater than $35,000.00)

CONSULTANT:
CITY OF CONSULTANT’S CONTACT:
ASHLAND
20 East Main Street ADDRESS:
Ashland, Oregon 97520
Telephone: 541/488-XXXX
Fax: 541/552-XXXX TELEPHONE:

EMAIL:

This Personal Services Agreement (hereinafter “Agreement”) is entered into by and between the City of
Ashland, an Oregon municipal corporation (hereinafter "City") and XXXXXXXXX, a (domestic professional
corporation - for example) ("hereinafter “Consultant"), for (description of services to be provided.).

NOW THEREFORE, in consideration of the mutual covenants contained herein, the City and
Consultant hereby agree as follows:

1. Effective Date and Duration: This Agreement shall become effective on the date of execution on
behalf of the City, as set forth below (the “Effective Date”), and unless sooner terminated as specifically provided
herein, shall terminate upon the City's affirmative acceptance of Consultant's Work as complete and Consultant's
acceptance of the City's final payment therefore, but not later than XXXXXXXXX.

2. Scope of Work: Consultant will provide (description of services to be provided) as more fully set forth in the
Consultant’s Proposal dated XXXXXXXXX, which is attached hereto as “Exhibit A” and incorporated herein by
this reference. Consultant’s services are collectively referred to herein as the “Work.”

3. Supporting Documents/Conflicting Provisions: This Agreement and any exhibits or other supporting
documents shall be construed to be mutually complementary and supplementary wherever possible. In the event
of a conflict which cannot be so resolved, the provisions of this Agreement itself shall control over any conflicting
provisions in any of the exhibits or supporting documents.

4. All Costs Borne by Consultant: Consultant shall, at its own risk, perform the Work described above and, unless
otherwise specified in this Agreement, furnish all labor, equipment, and materials required for the proper
performance of such Work.

5. Qualified Work: Consultant has represented, and by entering into this Agreement now represents, that all
personnel assigned to the Work to be performed under this Agreement are fully qualified to perform the service to
which they will be assigned in a skilled and worker-like manner and, if required to be registered, licensed or
bonded by the State of Oregon, are so registered, licensed and bonded.

Personal Services Agreement with XXXXX.



10.

11.

Compensation: City shall pay Consultant the sum of $XXXXXXXX as full compensation for Consultant's
performance of all Work under this Agreement. In no event shall Consultant's total of all compensation and
reimbursement under this Agreement exceed the sum of $XXXXXXXXXXXX without the express, written
approval from the City official whose signature appears below, or such official's successor in office. Payments
shall be made within thirty (30) days of the date of receipt by the City of Consultant’s invoice. Should this
Agreement be terminated prior to completion of all Work, payments will be made for any phase of the Work
completed and accepted as of the date of termination.

Ownership of Work/Documents: All Work, work product, or other documents produced in furtherance of this
Agreement belong to the City, and any copyright, patent, trademark proprietary or any other protected intellectual
property right shall vest in and is hereby assigned to the City.

Statutory Requirements: The following laws of the State of Oregon are hereby incorporated by reference into
this Agreement: ORS 279B.220, 279B.230 and 279B.235.

Living Wage Requirements: If the amount of this Agreement is $24,050.68 or more, Consultant is required to
comply with Chapter 3.12 of the Ashland Municipal Code by paying a living wage, as defined in that chapter, to
all employees performing Work under this Agreement and to any Subcontractor who performs 50% or more of
the Work under this Agreement. Consultant is also required to post the notice attached hereto as “Exhibit B”
predominantly in areas where it will be seen by all employees.

Indemnification: Consultant hereby agrees to defend, indemnify, save, and hold City, its officers, employees,
and agents harmless from any and all losses, claims, actions, costs, expenses, judgments, or other damages
resulting from injury to any person (including injury resulting in death), or damage (including loss or destruction)
to property, of whatsoever nature arising out of or incident to the performance of this Agreement by Consultant
(including but not limited to, Consultant's employees, agents, and others designated by Consultant to perform
Work or services attendant to this Agreement). However, Consultant shall not be held responsible for any losses,
expenses, claims, subrogations, actions, costs, judgments, or other damages, caused solely by the negligence of

City.
Termination:
a. Mutual Consent. This Agreement may be terminated at any time by the mutual consent of both parties.
b. City's Convenience. This Agreement may be terminated by City at any time upon not less than thirty (30)

days’ prior written notice delivered by certified mail or in person.

c. For Cause. City may terminate or modify this Agreement, in whole or in part, effective upon delivery of
written notice to Consultant, or at such later date as may be established by City under any of the following
conditions:

i. If City funding from federal, state, county or other sources is not obtained and continued at levels
sufficient to allow for the purchase of the indicated quantity of services;

ii. If federal or state regulations or guidelines are modified, changed, or interpreted in such a way that
the services are no longer allowable or appropriate for purchase under this Agreement or are no
longer eligible for the funding proposed for payments authorized by this Agreement; or

Personal Services Agreement with XXXXX.



12.

13.

14.

15.

iii. If any license or certificate required by law or regulation to be held by Consultant to provide the
services required by this Agreement is for any reason denied, revoked, suspended, or not renewed.
d. For Default or Breach.
i.  Either City or Consultant may terminate this Agreement in the event of a breach of the Agreement by
the other. Prior to such termination the party seeking termination shall give to the other party written

notice of the breach and its intent to terminate. If the party committing the breach has not entirely
cured the breach within fifteen (15) days of the date of the notice, or within such other period as the
party giving the notice may authorize in writing, then the Agreement may be terminated at any time
thereafter by a written notice of termination by the party giving notice.

ii. Time is of the essence for Consultant’s performance of each and every obligation and duty under this
Agreement. City, by written notice to Consultant of default or breach, may at any time terminate the
whole or any part of this Agreement if Consultant fails to provide the Work called for by this
Agreement within the time specified herein or within any extension thereof.

iii. The rights and remedies of City provided in this subsection (d) are not exclusive and are in addition to
any other rights and remedies provided by law or under this Agreement.

e. Obligation/Liability of Parties. Termination or modification of this Agreement pursuant to subsections a,

b, or ¢ above shall be without prejudice to any obligations or liabilities of either party already accrued

prior to such termination or modification. However, upon receiving a notice of termination (regardless

whether such notice is given pursuant to Subsection a, b, ¢, or d of this section, Consultant shall
immediately cease all activities under this Agreement, unless expressly directed otherwise by City in the
notice of termination. Further, upon termination, Consultant shall deliver to City all Agreement
documents, information, works-in-progress and other property that are or would be deliverables had the
Agreement been completed. City shall pay Consultant for Work performed prior to the termination date
if such Work was performed in accordance with this Agreement.
Independent Contractor Status: Consultant is an independent contractor and not an employee of the City for
any purpose. Consultant shall have the complete responsibility for the performance of this Agreement.
Consultant shall provide workers' compensation coverage as required in ORS Chapter 656 for all persons
employed to perform Work pursuant to this Agreement. Consultant is a subject employer that will comply with
ORS 656.017.
Assignment: Consultant shall not assign this Agreement or subcontract any portion of the Work without the
written consent of City. Any attempted assignment or subcontract without written consent of City shall be void.
Consultant shall be fully responsible for the acts or omissions of any assigns or subcontractors and of all persons
employed by them, and the approval by City of any assignment or subcontract of the Work shall not create any
contractual relation between the assignee or subcontractor and City.
Default. The Consultant shall be in default of this Agreement if Consultant: commits any material breach or
default of any covenant, warranty, certification, or obligation under the Agreement; institutes an action for relief
in bankruptcy or has instituted against it an action for insolvency; makes a general assignment for the benefit of
creditors; or ceases doing business on a regular basis of the type identified in its obligations under the Agreement;
or attempts to assign rights in, or delegate duties under, this Agreement.
Insurance. Consultant shall, at its own expense, maintain the following insurance:
a. Worker’s Compensation insurance in compliance with ORS 656.017, which requires subject employers to
provide Oregon workers’ compensation coverage for all their subject workers
b. Professional Liability insurance with a combined single limit, or the equivalent, of not less than $2,000,000
(two million dollars) per occurrence. This is to cover any damages caused by error, omission or negligent
acts related to the Work to be provided under this Agreement.
c. General Liability insurance with a combined single limit, or the equivalent, of not less than $2,000,000 (two

million dollars) per occurrence for Bodily Injury, Death, and Property Damage.
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d. Automobile Liability insurance with a combined single limit, or the equivalent, of not less than $1,000,000
(one million dollars) for each accident for Bodily Injury and Property Damage, including coverage for owned,
hired or non-owned vehicles, as applicable.

e. Notice of cancellation or change. There shall be no cancellation, material change, reduction of limits or intent
not to renew the insurance coverage(s) without thirty (30) days’ prior written notice from the Consultant or its
insurer(s) to the City.

f. Additional Insured/Certificates of Insurance. Consultant shall name the City of Ashland, Oregon, and its
elected officials, officers and employees as Additional Insureds on any insurance policies, excluding

Professional Liability and Workers” Compensation, required herein, but only with

respect to Consultant’s services to be provided under this Agreement. The consultant’s insurance is primary
and non-contributory. As evidence of the insurance coverages required by this Agreement, the Consultant
shall furnish acceptable insurance certificates prior to commencing the Work under this Agreement. The
certificate will specify all of the parties who are Additional Insureds. Insuring companies or entities are
subject to the City’s acceptance. If requested, complete copies of insurance policies; trust agreements, etc.
shall be provided to the City. The Consultant shall be financially responsible for all pertinent deductibles,
self-insured retentions, and/or self-insurance.

16. Nondiscrimination: Consultant agrees that no person shall, on the grounds of race, color, religion, creed, sex,
marital status, familial status or domestic partnership, national origin, age, mental or physical disability, sexual
orientation, gender identity or source of income, suffer discrimination in the performance of any Work under this
Agreement when employed by Consultant. Consultant agrees to comply with all applicable requirements of federal
and state civil rights and rehabilitation statutes, rules and regulations. Further, Consultant agrees not to
discriminate against a disadvantaged business enterprise, minority-owned business, woman-owned business, a
business that a service-disabled veteran owns or an emerging small business enterprise certified under ORS
200.055, in awarding subcontracts as required by ORS 279A.110.

17. Consultant’s Compliance With Tax Laws:

17.1 Consultant represents and warrants to the City that:

17.1.1 Consultant shall, throughout the term of this Agreement, including any extensions hereof, comply with:
(1) All tax laws of the State of Oregon, including but not limited to ORS 305.620 and ORS Chapters
316,317, and 318;

(i) Any tax provisions imposed by a political subdivision of the State of Oregon applicable to
Consultant; and

(iii) Any rules, regulations, charter provisions, or ordinances that implement or enforce any of the
foregoing tax laws or provisions.

17.1.2 Consultant, for a period of no fewer than six (6) calendar years preceding the Effective Date of this

Agreement, has faithfully complied with:

(1) All tax laws of the State of Oregon, including but not limited to ORS 305.620 and ORS Chapters
316,317, and 318;

(i1) Any tax provisions imposed by a political subdivision of the State of Oregon applicable to
Consultant; and

(iii) Any rules, regulations, charter provisions, or ordinances that implement or enforce any of the
foregoing tax laws or provisions.

18. Governing Law; Jurisdiction; Venue: This Agreement shall be governed and construed in accordance

with the laws of the State of Oregon without resort to any jurisdiction’s conflict of laws, rules or doctrines. Any
claim, action, suit or proceeding (collectively, "the claim") between the City and the Consultant that arises from or
relates to this Agreement shall be brought and conducted solely and exclusively within the Circuit Court of
Jackson County for the State of Oregon. If, however, the claim must be brought in a federal forum, then it shall
be brought and conducted solely and exclusively within the United States District Court for the District of Oregon
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19.

20.

21.

filed in Jackson County, Oregon. Consultant, by its signature hereon of its authorized representative, hereby
consents to the in personam jurisdiction of said courts.

THIS AGREEMENT AND THE ATTACHED EXHIBITS CONSTITUTE THE ENTIRE UNDERSTANDING
AND AGREEMENT BETWEEN THE PARTIES. NO WAIVER, CONSENT, MODIFICATION OR CHANGE
OF TERMS OF THIS AGREEMENT SHALL BIND EITHER PARTY UNLESS IN WRITING AND SIGNED
BY BOTH PARTIES. SUCH WAIVER, CONSENT, MODIFICATION OR CHANGE, IF MADE, SHALL BE
EFFECTIVE ONLY IN THE SPECIFIC INSTANCE AND FOR THE SPECIFIC PURPOSE GIVEN. THERE
ARE NO UNDERSTANDINGS, AGREEMENTS, OR REPRESENTATIONS, ORAL OR WRITTEN, NOT
SPECIFIED HEREIN REGARDING THIS AGREEMENT. CONSULTANT, BY SIGNATURE OF ITS
AUTHORIZED REPRESENTATIVE, HEREBY ACKNOWLEDGES THAT HE/SHE HAS READ THIS
AGREEMENT, UNDERSTANDS IT, AND AGREES TO BE BOUND BY ITS TERMS AND CONDITIONS.
Amendments. This Agreement may be amended only by written instrument executed by both parties with the
same formalities as this Agreement.

Nonappropriations Clause. Funds Available and Authorized: City has sufficient funds currently available and
authorized for expenditure to finance the costs of this Agreement within the City’s fiscal year budget. Consultant
understands and agrees that City’s payment of amounts under this Agreement attributable to Work performed
after the last day of the current fiscal year is contingent on City appropriations, or other expenditure authority
sufficient to allow City in the exercise of its reasonable administrative discretion, to continue to make payments
under this Agreement. In the event City has insufficient appropriations, limitations or other expenditure authority,
City may terminate this Agreement without penalty or liability to City, effective upon the delivery of written
notice to Consultant, with no further liability to Consultant.
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22. Certification. Consultant shall sign the certification attached hereto as “Exhibit C” and incorporated herein by
this reference.

CITY OF ASHLAND: XXXXXXXXX (CONSULTANT):
By: By:
City Manager Signature
Printed Name Printed Name
Date Title
Date
Purchase Order No. (W-9 is to be submitted with this signed Agreement)
APPROVED AS TO FORM:

Assistant City Attorney

Date
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EXHIBIT B

City of Ashland

LIVING
WAGE

ALL employers described
below must comply with City

of Ashland laws regulating
navment of a livina waae.

LYW 7] per hour, effective June 30, 2022,

The Living Wage is adjusted annually every
June 30 by the Consumer Price Index.

of health care, retirement,
401K and IRS eligible
cafeteria plans (including
childcare) benefits to the
amount of wages received by
the employee.

portion of business of their
employer, if the employer has
ten or more employees, and
has received financial
assistance for the project or
business from the City of
Ashland in excess of
$24,050.68. > Note: For temporary and
part-time employees, the

Employees must be paid a

living wage:

> For all hours worked under a
service contract between their
employer and the City of
Ashland if the contract
exceeds $24,050.68 or more. >

For all hours worked in a

If their employer is the City of
Ashland, including the Parks
and Recreation Department.

Living Wage does not apply
to the first 1040 hours worked
in any calendar year. For

month if the employee spends
50% or more of the >
employee’s time in that month
working on a project or

more details, please see
Ashland Municipal Code
Section 3.12.020.

In calculating the living wage,
employers may add the value

For additional information:

Call the Ashland City Administrator’s office at 541-488-6002 or write to the City Administrator,
City Hall, 20 East Main Street, Ashland, OR 97520, or visit the City’s website at www.ashland.or.us.
Notice to Employers: This notice must be posted predominantly in areas where it can be

seen by all employees.

CITY OF

ASHLAND



http://www.ashland.or.us/

EXHIBIT C

CERTIFICATIONS/REPRESENTATIONS: Consultant, by and through its authorized
representative, under penalty of perjury, certifies that (a) the number shown on the attached W-9 form is
its correct taxpayer ID (or is waiting for the number to be issued to it and (b) Consultant is not subject to
backup withholding because: (i) it is exempt from backup withholding, or (ii) it has not been notified by
the Internal Revenue Service (IRS) that it is subject to backup withholding as a result of a failure to report
all interest or dividends, or (iii) the IRS has notified it that it is no longer subject to backup withholding.
Consultant further represents and warrants to City that: (a) it has the power and authority to enter into
this Agreement and perform the Work, (b) the Agreement, when executed and delivered, shall be a valid
and binding obligation of Consultant enforceable in accordance with its terms, (c) the work under the
Agreement shall be performed in accordance with the highest professional standards, and (d) Consultant
is qualified, professionally competent, and duly licensed (if applicable) to perform the Work. Consultant
also certifies under penalty of perjury that its business is not in violation of any Oregon tax laws, it is an
independent contractor as defined in the Agreement, it is authorized to do business in the State of Oregon,
and Consultant has checked four or more of the following criteria that apply to its business.

(1) Consultant carries out the work or services at a location separate from a private residence
or is in a specific portion of a private residence, set aside as the location of the business.

(2) Commercial advertising or business cards or a trade association membership are
purchased for the business.

(3) Telephone listing is used for the business separate from the personal residence listing.
(4) Labor or services are performed only pursuant to written contracts.

(5) Labor or services are performed for two or more different persons within a period of one
year.

(6) Consultant assumes financial responsibility for defective workmanship or for service not
provided as evidenced by the ownership of performance bonds, warranties, errors and
omission (professional liability) insurance or liability insurance relating to the Work or
services to be provided.

Consultant’s signature

Date
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Exterhor Windows

Roofing

Roof Condition Rating

Roof Openings {access)

Roaf Equipment Curbing

finof Drains

XX

|l:3.'utter51|l Dowispouts




FACILITY CONDITION ASSESSMENT CHECKLIST

o e me :m'nilm.':. Ha unewpected rn.lirt.l'-l'.lﬂ-un:

Ll B4 yiaid a Fi-d”h'm
CONEREROR. MO IMEF EREs OF DORCerre.  Disdifer
replacieend G o B years Plaza Locatian
Mormal wear and expecied malsnenance, bl no majod Ssees
Replace within 4 - & years Adminisiration Department
~ [Hewey wear. B or neariag or exceeded £nd of eapecied Blesyde
D Repiace within 2 1o 4 years 20 E Main St Address
Extisrashy won ardfor damageil. Keplace ALAP, bul s mine
than 3 prani City Hall Dieseription
Date
Other
Sand Traps r‘)<
Car Washes X
Overhead Bay Doors >< E_}r!f:r"h'ar de fre
Storrewaster Inlet/Outlet Drains ><
|Fued Islands
Aboveground Storage Tanks \)('
{Underground Storage Tanks
Wehide Gates

Detention Ponds
| b4

|E:terna| Bulldings and Infrastructure

‘Fxl:l:rlm' Stairs - Fire Escapo




FACILITY CONDITION ASSESSMENT CHECKLIST

{Greni] convilbon. No msDr HSUeS OF CosCeins. Cordioei
replatimest G 13 & gean

Hedey weal, AL of Beailng of eiceeded end of enpecied

dq Facllity it
Plaza Location
Adeninistration Department

JMfecycte, Replace within 2 10 4 pracy 20 E Main 5t Address
II;']-::'" prfor g gt WA bt e City Hall Description
Dt
INTERIOR - 3 f_.i:i!m CrAImEItE /. Hecom mEnded Attion
Architecture
Wall Finishes
Framt Counteris)
Interios Disors
i L ﬁ/af.',. “3 éﬁhé‘j on Hleu:“rn'crﬂ
Tile f Sealed Concrete
Stairs - Tread & Nosing X

Stairs - Handrails

RESIraDam DOCEssoros

Restroom Tollet Fartitons

festroom Flooring

Restroom Walls

Janitar Clasets

Mechanical Systems

HWAL Contral System

Roof Top Units {HYVAC)

HWALC Intermal Cormimumicatitn

Chiller{s)

Boller(s)

Domestic Hot \Water Heaters

Fire Supression System

Elevatar Operating Condition

Elewator Room Equipment

Mechanical System Pumps

XXX




FACILITY CONDITION ASSESSMENT CHECKLIST

Hew or Bhe-new condiilons. Ho enespected mabed Taileres,
Fepiare 34 year

poced condition. Mo maker by or gonoerm., Comakies
eplacmesi G o B years

Houmal wear ardd expected maisfenance, bui no major ssees.
i within 4 - 6 years

Hewey wesr. M or neating or exoeedesd end of eepeecied
Aeplace within 2 to & years

wiln el damiaged. Feplate ASAP, bat red fare
A i

4 Facility 1D
Plaza Location
Addministration Departrmedant

INTERIOR

DK

20 € Main St Address
Elt"' Hall I]E!:ﬂp'tlﬂl'l
Diate
_'-.‘.'-HIA Comments / Recommended Action

Electrical Systems

Service Switchgear

Transformers

Mator Controd Centers

Lighting

Flre Alarm System

Ouls Sma Le .ﬂfﬁ t{t'.tpﬁnr'_i

Security Cameras

ﬂ e (ommiasS

Emergency Generalor Y

-a-.-: ‘I:.v‘ fe:ﬂ.l"r 1'{'

Plumbing

Toidlets [ Urinals

Lavataries f Sinks

Water Founiaing

Grease Traps

Supply Piping

Othar

clure Electranic Cardreaders

tallistic Security Glass

Roof Top Units

Systems Furniture

Ceiling Tite

Window Coverings ><




Community Development
51 Winburn Wy

45
Fli"n'fsz
\~ 21
5
§
N
2: Public Works Administration offices, @
Building Division, Planning Division,
Conservation

*temporarily housing Accounting Division

2/27/2023 6:52 AM






FACILITY CONDITION ASSESSMENT CHECKLIST

M or bloe-new conditiora, Mo unegenied madm Sfaleres,

Gead coribon. Mo safor HIues of coaceins. Corhier

Phoremal wtad @ Enper] B PN ENGLE, BAR T W0l H5LE5,
Aeplace within 4 - G ywan

3 Facility 1D
Location
Public Warks sl Commnsy
Eirvalopiint Departmant
51 Winburn Wy Address
Offices Description
Date

2%/ 7

Oepastinent Represetative . City of Ashland Facilities Representative

Print Name: print Name: A [ue | Afors'son
EXTERIOR B R e S S T

Architectura

Perimeter Fencing ><

Security LightingfStreet Lamps K

Equipment / Stormwater Fencing

Siclewalks [/ Crosawalks [Erosion)

Paving J Parking Lot(s)

Signage

Pedestrian dccess [ADA & Safety)

Exterior Furniture

kerigation Systemm

Landscape / Vegetation

i{q";g:ﬂ 3 =

bor

Exterlor Finlsh

Gonetsl Appearance

Exterior Sealants/Caulking

Exterior Windows

Roof Conditoen Rating

Roof Openings [access)

Roaf Equipment Curbing

|I1uu:|! Oralns

IEulu!r: [ Dawnspouts




FACILITY CONDITION ASSESSMEMNT CHECKLIST

of Bk -ferw ienditiond. No ensepecied maint Talkeres,

Bt yeary 2 Faclity Iy
conudtion. Mo majod vees of conceern. Consider

replacmend i io B years Location

i | wrar and sxpecked maksenanoe, bui no majer vueer Public Wierks 38 Commiasty

Heplace within 4 - 6 pears Devalopment Departmant

. [Hewey wear. Al or nearing or exceedied end o eepecied Biecyche
| neplace wiihin 2 50 4 years 51 Winbwirn Wy Address
Exiremely woin sredioe doemaged. Replaie ASAP Bl g mone
thass 2 years OFices Desoription
Date

Other
Sand Traps

|C‘ar Washes

I&'Hhud Bay Daoors

Stormwaster indet/Outlet Drains

Fuel Islanads

Alovepround Storage Tanks

Underground Storage Tanks

Viehicle Gates

Detention Ponds

XXX PRXDKNA

Extiernal Buildings and Infrastructure

ﬂtc?'c—i’t Cender = Latliwoms

Exterior Stadrs - Fire Escape

/"fufl: r . ﬁ:ﬁ'.‘f __5',"5;!"”1




FACILTY CONDITION ASSESSMEMNT CHECKLIST

Rrplacn Bs yeary g 2 Fﬂ:“lh‘ [}
Gaod condiion. Mo major mees of gancernt. Consides
replasment 10 8 peary Lecation
Fizirmad werar and rapanctid malntenanoe, bul no majer issees
 Works and Community Develop| Pepartment
fHisirey weat, Al oot nearing or ecceeded end of eopeed
|uimccte, Bephsce withia 210 4 years 51 Winkurn Wy Address
Hfices Description
Date
INTERIOR Comments [ Recammended Action
Arehitettuire
I'ﬂ'alr Finishes
IFant Counter|s)
Ihmrinr Doors A E_E‘L:-'-"l"hf’ {;Ebg.-""' EV }'Jl"l:L e H‘l;."!
i
Carpet

Tile J/ Sealed Concrete

Stairs - Tread & Nosing

Sairs - Handrails

XX

Restroom Accpssories

Restroom Todlet Partitions

Restroom Flooring

Restroom Walls

lanitor Closets

Mechanical Systems

HVAL Control System

X

Roof Top Units (HVAC)

":l-l"f'h#fnggs é&'é QE;_L:J-.I!J'E

H¥AL Internal Communication

Chiller{s)

Boiler(s)

DameEstic Mot Whiter Heaters

$

20/¢

Fire Supression System

Elewvator Operating Condition

Elevator Room Equiprent

Mechanical System fumps




FARCILITY CONDITION ASSESSMENT CHECKLIST

B 1 il‘\-h comfitkens. Ho unespecied mabnl. Mlallres,

rplarmend & Eo K yrar,

il s ared expecred malstenante, b no major seser
Eppiace within 4 - § ity

tivirey vear. Mo neariig or exceeded end of exgecied
ircysie. Replace within 2 86 & yeurs

3 Facllity 1D

Location

- Works and Community Develop| Department

INTERIOR
Electrical Systems

51 Winburn Wy Address
Offices Description
ate
Comments | Recammended Action

service Switchgear

Tranidormers

Motar Control Centers

Lighting

Fire Akarm System ><

Security Cameras

iErnergem:qr Generator

Plumbing

Toilets § Urinals

DK

Lawvatories f Sinks
i

I'ﬂ'ater Fountains

fGrease Trags

Supply Piping

Other

||:Cute Electronic Cardreaders

|ﬂ.alli¢.|i-: Security Glass

Ili.mf Tap Units

A

= ilad

Systems Furnitwre

| Cariliirg, Tibar

D4

Window Coverings

"',ir.',,-i"r':& .nf..f_ aL 1;‘: r:ﬁf:.ua{




Community Center & Pioneer Hall
Winburn Wy

3: Community Center; Women's Civic
Improvement Clubhouse
6: Pioneer Hall

2272023 9:11 AM






FACILITY CONDITION ASSESSMENT CHECKLIST

Herwr or oz -rerw condiilons, Mo unespeched mainiMailares

Feplice Be years 3 Facility 1D
cordtion. Mo major ioues o oencerss, Consider
eplacmient 50 B yesrs Location
' waear grd ewpected manbEnanoe, bl e M e
i 4 - 6 e Public Works Department
wew, N oF neaing of eacetded end of epet e Bleowle
plasse wilfiin 2 no & yeard Winlern Wy Address
Extremiely woin aredlsr damaped. Beplate AP, bl fa sie
¥han I yairy Community Center Description
Drate
Departrent Representative City of Ashland Facilities Reprasentative
Print Mame; Print Mame: _,-4{‘; Ly..l ! /ﬁ i ey
EXTERIOR - HEl M Comments / Recommended Action
Architectura

[Perimeter Fenting

X

Security Lighting/Strest Lamps

|Equiprment § Stormmwater Fending

Sidowalks § Crosswalkes {Erosion)

|Paving / Farking Lot{s)

Signage

IFEdﬂsl:rlun Access (ADA & Safety)

I[:tmlur Fumiture

|Irr|g:|ti|:|n Syskem

Il.arhdscapef"u'eneta-tlun

IEH‘tHIDF Finish

IGrru:-r:ll AppeaEano

IE:tEqur sealants/Caulking

|!:k|:=r|nr Windows

Roofing

|rm1 Condition Rating

|Il.-:n'r Openings (access)

lﬂ.m‘f Equipment Curbing

|Roof Drains

Gutters f Downspouts




FACILITY CONDITION ASSESSMENT CHECELIST

Mrw or bor-nrw condiBnrm. Mo useeped el sedinl Nl e1
Replace Be peary 3 Facility 1D
Good conditien. Ko mafor Hiues of comtems. Conmider
replspment [ o B yran Location
Normal wrar and erpocled mamlcrasir, bl s ndler o,
Replace within 4 - 6 yrars Public Works L
Heawy wrar, AL of fearing o dntieded el of Bageied Mlecyde. Add
Replace within 2 i 4 yean Winburn Wy L
Eutressedy wren maadior demaped. Replace ASEP, Bul so mote
than 2 pears Cammunity Center Descripthon
Drate
Dther
Sand Trips
Car Washes
Overfhaad Bay Doors

Stormwaster Inlet/Outlet Dralns

Fuel Islands

Aboveground Storage Tanks

Underground Storage Tanks

Wehicle Gates

Detention Ponds

External Buildings and Infrastriscbere

Extefior Stairs - Fire Escape ><'

&ﬁymﬁ -Bagl Dvor




FACILITY CONDITION ASSESSMENT CHECKLIST

Hew 0f BAE-Rew oM. Mo UNELpECied maint./ THlines,
Nicinci B v 3 Faeility 1D
o] ConbLhon. ME Mg HEueS & conderes. Consader
Folacrnan 6 B A ybid Loscatioin
HoTnal wear afd eupei L8 b erados, Dol is majer hiue.
baplice whin 4 5 yeers Public Waorks Heparinent
We. &S e E O excerded end of capedted
Wiseyele, Relace within 3 16 4 yari Winburn Wy Address
wlrermerly wourn ardler dimaged, Replace ASERF, Bul o moee
fhan 1 yea Community Center Deseription
Date
e ;_:|
INTERIOR B m Comments / Recommended Action
Archltecture
Wall Finishes

Framt Counters)

Intersar Doors

Tile f Sealed Concrete

Stairs - Tread & Mosing

4

Stairs - Handrails

FEsinoom ACCessnrie

Restroom Tollet Partitions

Restroom Flaoring

Restroom Walls ><

Janeor Clogets E

Mechanical Systerns

HWAL Controd System

Roof Top Units [HWALC)

HVAL Intermal Communication

Chiller{s)

Balkar]s)

Domestic Hot Water Heaters

Fire Supression System

Elevator Operating Condition

Elevater Room Equipment

Bechanical Systermn Pumps




FACILITY CONDITION ASSESSMENT CHECKLIST

Werwe o Wkp-rerwy condiliony, o enespecied maing Yadleres,
Feplane B+ years

Gond pondiion. Mo major v or poncerne. Comidet
replacrmen & 10 B years

Kormal wear and expecied maingensnoe, Bul ro msjos e
Replace within d - §years

Heawy weear, Kl or neating or exieeded end of supected
leopie. Beplace willin 2 5o 4 years

Entrernely worn andor damaged. Replaoe ASAP, et na mone
han ¥yeari

INTERIOR

P
| DR

| Facllity ID
Lecation
Pustalic Wirks Department
Winburn Wy Address
Community Center Description
Date
NIA Comments | Recommended Action

Electrical Systems

Sarvice Switchgear

Transformers

Fofor Control Centers

Lighting

Fire Alarm System

;,HBL‘__ {1 #Eﬂiﬁ*"} Q;J‘:;

Socurity Camaras

Emergency Gemerator

Plumibing

Tadlets f Wrinals

Lawatories f Sinks

Water Fountains

Grease Traps

Supply Piping

Other

cCure Electronéc Cordreaders

Ballistic Security Glass

Roof Top Units

Systerns Furniture

Celling Tile

KXK[

Window Coverings




FACOLITY CONDITION ASSESSMENT CHECKLIST

Mrw o & r-new rosd Bam. Mo unesgedfrul mshi] el e
Aegplace He yran

Gasad condition. g safor niswes or concmni, Comider
replacrmend b e K years

Mol weai s exgeecd el malid mmance, But nd major hsuei.
Replace within 4 - [ yean
% [Hawey wear, A& or rearing or excended end of expected Wecpchs,
T L " IRepiace within 2 to 4 years

Extremely wien Widjor damaged, Replace ASAF, DUt no mare
than 3 yeis

G Facillty 1D
Location
Public Works i
Winburn Wy Adldress
Pigneer Hall Description
fate

247 7

Department Representative <City of Ashiand FacHities Representative

Pring Marme: Print Marme: /-'f:': Lh.-:f /[/ﬁ..,—,—;'mn.
EXTERIOR -iljiﬁ_f'_ml Comments / Recommended Action

Architecture

Pefimeter Fencing X A*E“'.,ﬁ.i,,,:aq ?mr.:.

Sepurity Lighting/Street Larps :K

Equipment / Stormwater Fencing

Sidewalks [ Crosswhalks (Erosion)

Paving / Parking Lot{s)

Signage

Pedestrian Acoess [ADA & Satety)

Efai#fﬂﬂh‘"ﬁ ﬂﬂ‘F -::-ﬂ*'*"lj.-ﬂ'l'rfnh’li‘

Exterlor Furniture

Irrigation System

Landscape | Vegetation

Exterior Finlsh

General Appearance

Exterior Sealants/Caulking

Extesior Windows

Roofing

Roof Condition Rating

IHnnl Openings [acoess)

ilil:u:ﬂ Equipment Curlsng

Iﬂuﬂd Drains

PO

|E;u|:mr¢.,|fnnwngpnuts




FACILITY CONDITION ASSESSMENT CHECKLIST

Pew O WE- NEw COMIEONT, Mo nenpeied maint Mairet,
Replace He prats

Gz condiibon. K magor Bsues or comoems. Consder
re st G 1 & prais

Mocral wenr pd sipecied mabnt enance, bt no major ke,
Replace within 4 - 6 years

Hedy wear. & of nesring of escesged snd of expected Rleoycle
I Riplice witkin 2 b6 4 yeadis

Echosmastly wveain) ieljr Oarraed, REplace ASE, BUt A0 MOTE
than 2 yean

6 Facllity 12
Locatbon
Public Works Department
Winarn Wy Address
Pianeer Hall Description
Date

Other

Sand Traps

IC!I' Washes

Imuhead Bay Doors

Stormwaster Inlet/Dutlet Drains

|Fued 15lands

Aboveground Storage Tanks

|Undergrownd Starmge Tanks

Vehbole Gates

Iﬂl:twltlun Proneis

SIRAXRRAAR]

||:'HI:EI'I"IH| Baildings and Infrastructure

IEHIEH{I'I' Stairs - Fire Escape X




FACILITY CONDITION ASSESSMENT CHECKLIST

Kew o8 Bhe-rarm conditions. Ho urdepecDed manL /T siknes
Nephece B ears g Facllity ID
Tzod pondition. Mo majer iuel o cancerid. Congaler
replacrrent &40 H yean Locatlon
Waimal wear and snpecied milatenans, But no majse dued
Rephace within 4 - 6 yeary Public Warks Departrment
Hipirwy wirir. A1 oF febddisgg of daeadid end of dpected
|precydie. Replace within 2 tod yean. Winburn Wy Address
Exiremeky wom and/or damaged. Replace ARAF, bul mo more
2 yeany Floneer Hall Description
Dk
wrewon T 5 [ A comme s e
Brchitecturge
Wall Finishes
IFﬂ:lnt Counter(s) ;
|IntE~rIl:|r Drpprs ><
Icarp-a: X

Tile [ Sealed Concreie

Stabrs - Tread & Mosing

Stairs - Handrafls

[Restroom accessories M

|H-Hl:mq;um Tollet Partiions ><

|Ile-5tm-|m1 Fleoring

Il’l.e-strmm Walls

lanitor Closets

Mechanical Systems

HWAL Contral Systbem \,<]

Roof Top Units (HVAC)

HVAL Internal Commasndcation

Chiller{s)

Boiler{z)

Domestic Hot Water Heaters ><r

Fire Supression System

Elevator Opaerating Condition

Elevator Room Equipment

Bechanical Systern Pumps

XX




FACILITY CONDITION ASSESSMENT CHECKLIST

e R P T ; Facility 1D
miessp i Location
mﬁ'm':‘.' b A Pubilic Warks Department
:.m.-..: :,,.1::::;4 m- e | Winkasrn Wy Aaldress
:E::-‘:“"m T Pioneer Hall Description
Date
INTERIOR - 3 ﬁ-’. N/A Comments / Recommended Action
Electrical Systems
Service Switchgear b'd

Transformers

X

i!.mtﬂr Control Centers

X

|lJvﬁhIIng

IFIrE HAlarm System

Sedwrity Cammeras

gmpj.c, dﬂn f-:m[w} ] ’}f

IEmEIgenn:v Generator

XK

PMlumbing

Tailets | Urinals

|Lavatories f Sinks

Water Fountains

|Grease Traps

XX

Supply Piping

Other

|ECIrI'E' Electranic Cardreaders

|H-a|lli'sti-|: Socurity Glass

Illr:m'l' T Units

Systems Furnlture

gﬁf;ﬁahﬂ ILG.LJ{:&"'; -?LC.L_,_;H}

|Ceiling Tile

Window Coverings

AA




Service Center, APD, Chambers, Grove

90 N Mountain Av

N MOLINTAIN AV

568 67 B4

135

205
[z 28

Map compasition by City of Ashland
3

58: Service Center; Water Distribution, PW Support, DolT,
Electric Department, Purchasing
73: Street/Shop; Street Operations, Fleet, Facilities

69: Electric Warehouse

34: The Grove; Parks Recreation Division
63: Council Chambers; Courts

64: Police Department

2/27/2023 6:36 AM






FACILITY CONDITION ASSESSMENT CHECKLIST

Department Representative
Print Marme:

EXTERIOR

Architecture

73 Facility 1D
Service Center Lieifont
Public Works Rapartmt
90 N Mountain Av Address
Street/Shop Descriptlon
rate

28 -

« City of Ashland Facilities Representathme

M.

Print I'-Iarmr:I_,Ji‘-'r?‘:"‘.,'J,"_‘,'H5 ||" /ﬁ)"pﬁtl.w-"u

2 [l

 Comments § Recommended Actlon

IPerIrn-eter Fencing

Security Lighting/Streat Lamps

|Equipmant [ Stormwater Fencing

Sldewalks [ Crosswalks (Erosion)

X[ XX

(Paving [ Parking Lau{s)

Slgnage

Pedestrion Access [ADA & Safety)

<] X

Exterior Furniture

Irrigaticm System

Landucape / Vegetation

Exterior Finish

General Appearance

Exfterios Seatants/Caulking

Exterior Windows

Raaling

Roof Condition Kating

Roof Openings (access)

|H.|'.'r|'.'|l Eguipment Curblng

'ﬂ.nq! Dralns

Guitters f Downspouts




FACILITY CONDITION ASSESSMENT CHECKLIST

Exterlor Stadrs - Fire Escape

:::Em:m Mo usespe cied mant. flafures 5 ——
e Service Center Locatian
n e T, Public Works Department
Eﬁ itk o 90 N Mountain Av Address
e T
Bate
Other
Sand Traps X
|Elar Washes ){
Orvprhead Bay Doors
Storrwaster Infet/Outlet Drains
Funl Islands
Abovegrownd Starage Tanks %
Underground Storage Tanks ><
Wehicle Gates 'xi
Detention Ponds ><1
External Buildings and Infrastructure }{' Uﬂi Li‘ﬂc_i\_ - l"l:;f,-_"_‘l'f'i #3:"’""#""‘
A i




FACILITY COMNDITION ASSESSMENT CHECKLIST

Ferw or ble-rerwe condiions. Mo urespected maint. faikres

nod condiion. Mo majer biues o concems, Consider
Ieplacmenl & Lo 8 years Service Center Location
Hormal wear and espected manberance, bek ne major inwer
Eeplaoe within 4 - 6 pears Public Warks Department
Heawy wear, A or nearisg or esceeded e of eapeied
O alenece. Beplace wiihin 2 b 4 years Gl N Mountaln Ay Address
E AEAF, Bul
alremehy woin arlfow demaped Beplace i P Hr&mhnp Du:rﬁﬂlnu
Date
INTERIOR Comments [ Recommended Action
Architecture
‘Wiall Finishes

Front Cownter(<)

Interior Dogrs

Carpet

C.L-l:_.; L!. [:}g fi e

Tiler  Sealed Concrite

Stairs - Tread & Nosing -

Stairs - Handrails

ftestroam Accessories

Festroom Toiket Partitions

Restrogam Flooring

Restroam Walls

laniter Closets

Mechanical Systems

WAL Controd System

Foof Tep Units (HVAC)

Pal

HVAL Internal Communication

Chiller{s)

Bailer{s)

Domestic Hot Water Heaters

!H:TE Supression System

|I.Ieva'tm Operating Condition

ﬁﬂiﬂ.ﬂf Room Equipiment

DAIX] X

|Me:hani|:al Systern Pumps

I 5ﬁa==:iv_|’::§f'ﬁ+'



FACILITY CONDITION ASSESSMENT CHECKLIST

Wewi of Bloe-resw condditins, Ko unespected malst Malares,

tpiace £¢ years 73 Facility 1D
mum ET.T"' e e Service Center LeCation
S R Public Warks Dapartment
o A T o a0 N Mounitain Av Address
E-lm;:hmm indfie damaged ke phate ALAP, bl fu sare PR Description
Date
INTERIOR I Rﬂm Comments [ Recommended Action

Electrical Systems

Service Switchgear :)(\h

Transformers

Motor Control Centers

Lighting
Flre Alarm System >< - = fl ‘!.“_{U
Security Cameras £

Emergency Generalor

Plumbing

Tollets { Urinals A

Lawatories f Sinks

Water Fowntasns

Greasae Traps

Supply Piping

Other

tCure Electronic Cardreaders

Balllstic Security Glass

Foof Top Units

Syaters Furniture )<

Ceiling The ‘>'<

Window Coverings .:"C:




FACILITY CONDITION ASSESSMENT CHECKLIST

R S ij 58 Fadillty D
w;ﬁl:l:;;:::l-ﬂ' g Sorvice Center Location
e Public Works Department
|+ m““:i;ﬂ':ﬂ" ey e 4 N Mountaln Ay Address
;me:mmmd‘m et Service Center Description
Date
S PE_
Department Representative ﬂﬁijllthﬁ Representative .
Print Name: Print Hamlr;/% s ﬂ:,‘ﬁ If _/f?i.rn'k o
EXTERIOR - DHaER Mm Comments / Recommended Action
Architecturn
1Per1m£ter Fencing }( g
Security Uighting/Street Lamps .><
Equipment / Stormeater Fencing
Sidewalks / Crosswalks (Erosion) »A food in f [ y 7 condi
Paving [ Parking Lot(s)
Slgnage
Pedestrian fopess (Al & Safety)
Exterior Furniture
Irrigation System

Landacape f Vegetation

Exterior Finish

General Appearance

IE}:tl:rll:lr Sealants/Caulking

|Lute.r|-:|{1ﬁl’mdnm

Roofing

|Raaf condition Rating

Roof Openings (access)

Risd Eqquipment Curbing

Roof Drains

Gutters f Downspouts




FACILITY CONDITION ASSESSMENT CHECKLIST

g Facllity IR
Service Center Location
Public Works Department
90 M Mawntain Av Address
Service Center Description
Date

Sand Traps

Car Washes

Overhead Bay Doors

Stormwaster Inket/Outlet Drains

Fuel istands

Aboveground Storage Tanks

Underground Storage Tanks

Wehicle Gates

Detention Ponds

External Bulldings and Infrastrsciure

Exterimr Stairs - Fire Escape




FACIUITY CONDITION ASSESSMENT CHECKLIST

::;uzm;mum Mo unesprcied makst Talkares, = Faclity 1D
m;ﬁxpmﬂﬂ P Service Center Location
S Public Works ookl
5{ M Mountaln Av Address
Service Center Description
Dt
INTERIOR BT Comments / Recommended Action
Architecture
‘Wall Fimishas

iFrnnl Counterfs)

!ll‘ltE-I'll'.'ll' Dioors

'E.arp-et

Tile f Sealed Concrete

Stairs - Tread & Moting

Stadrs - Handrails

e

Restroom Accessories

Restroom Toilet Partitions

Restroom Flooring

Restroom Walls

lanitor Closets

Mechanical Systems

HVAC Contral System

Rioof Top Units [HVAC)

MW AL Internal Cormmunication

Chilter[s]}

Boller(s}

Domestic Hot 'Water Heaters

Iﬁre Suression System

|Ele1.ratl:|r Operating Condition

'Elmral:l:lr Eoom Equipment

Mechanical System Purnps




FACILITY CONDITION ASSESSMENT CHECKLIST

Mew oo Wibe new coradfiiens. Mo urespecied raini Mafines,
Arplace Bs yrarn 55 Facility D
Goad condiion, Mo majer U of Conoems, Conskier
replacmend 5 b B years Lervice Center Location
Mormal wear and especied manbesance, bt no rrajor gues.
Reglace within 4 - B years Fublic Works Dapartment
JHeevr wear, At or neacing v excesded ead of epeced
Wecyche. Replace within e 4 years o0 M Madntaln Ay Address
Eshrenly weisin S o7 DAMAEs. REace AP, DUl hd Mane
Service Center Description
ate
INTERIOR | OBRR D Comments | Recommended Action
Electrical Systams
Service Switchgear
Transformers

Lol 1o ugsnde Sr EY

|Motar Contral Centers

¥

Lighting
Fire Alarm System )‘( Smbés .:;)E:,]’J'c.-_ﬁa
Security Camerias I X

Emergency Generator

Plumbing

Taoilets | Wrinals

Lavatodies £ Sinks

Water Fountains

Groase Traps

Supply Piping

Other

eCure Elettranic Cardreaders

X

Ballistic Security Glass

Foal Tep Units

Systems Furniture

Ceiling Tile

‘Window Cowverings




FACILITY COMDITION ASSESSMEMNT CHECKLIST

v o bl -fsrwr condilions, Ko uneapected manl flaibres
Fepiace Kb yeary

o comrd B, o ms bbaet o0 denteras, Censaler
relascment & 10 B yeary

termal wair and Faprated malntenings, bt no majes i,
g oo e A - ey

Department Representative

69 Facllity 1D
Service Center Location
Ebectric Degartment Department
80 N Mountain Ay Address
Electric Warehouse Description
Drate

224/ 2t

. City of Ashland Facilities Representative
Print Mame: Print Mame:
EXTERIOR -i'ﬁ N/A Comments [ Recommended Action
Architecture

Parimeter Fancing

Security Lighting/Street Lamps

Equipment f Stormwater Fencing

Sidewalks / Crosswalks [Erosion)

Paving / Parking Lot(s)

Slgnage

A

Pedestrian Access (ADA & Salety]

Exterior Furniture

X

IFrigation System

Landscagpd [ Vegetation

Exterior Finlsh

General Appearance

Exterior Sealants/Caulking

Exterior Windows

XK

Raafing

Roof Condition Rating

Roof Ogpenings {access)

Raaf Equiprment Curbing

iHun«T DOrains

|Eull.er5 { Downspouts




FACILITY CONDITION ASSESSMENT CHECKLIST

Hew or Bie-new condilions., Ho enrspecied malek Tallere,

epkace B+ yEars 69 Fill.‘lll"p' ¥
oo condition. Mo majod lvpsey or conerimi. Cosiding
eplacrreersi 6 40 B years Sorvice Dl Location
mmal wear ard especied malsrnance, Bul po majos ke
e WL A - i years Electric Department Dapartment
|ewey wear, M or nearing or exoeeded end ol expected Bedyie. )
e place within 2 10 & years 50 N Mountain Av Address
[ wiremely woin Sredy or damaged. Replaoe ALAP, begt no mone
Falan T year Electric Warehouse Description
Date
Other
Sand Traps
Car Washes
Owverhead Bay Doors

Stormwraster Inbety/Cutlet Drains

Fuel islands

Ahovegroosmd Storage Tanks

Underground Storape Tanks

XPXIA DXPA

Viehicle Gates ><

Detentlion Ponds

External Bulldings and Infrastructure

-1

Extesior Stairs - Fire Escape

X




FACILITY CONDITION ASSESSMENT CHECELIST

Flrw ot bhe-niew condilioas, W aneapecned msnd Tabines,

Neglape Be yran 64 Facility 1D
mm.lk;:ﬂ S Service Center Locwtion
T AT S Electric Department Department
Ve mrar, AL or meaning or exerded eod of rapecied
| mtecyoie. Replace withis 2 104 peans a0 M bountain Ay Address
m:n I Electric Warehouse Dazcription
Data
INTERIOR N/A Camments / Recommended Action
Architecture
Wall Fimizles .

Front Counter|s)

Irnteﬂnr Doors

If.“arpnt

Tile / Sealed Conerete ){1

Stales - Tread & MNosing

Stalrs - Handrails

SIA DX

Iﬁ.ﬁtmmn Aocessoring

|I?I.¢sl;n;u:ﬂ'n Toilet Partithons

1HH:m-m1 Flooring

Restroom Walls

lanitor Closets

Mechanical Systems

HWVAC Control System

Roof Top Units (HYAC)

HVAL Internal Communication

Chiller|s]

Boiler(s)

IDum:ﬁli: Hot Waler Heaters

Fire Supression System

Elevator Operating Condition

Elowator Roorm Equipmeant

Mechanical System Pumgs

S A I P TR K 4




FACILITY CONDITION ASSESSMENT CHECKLIST

GODE CoRGon. MO Majer ISt Of Cencenrd, Coasided
eplicmen] & o H year

Wofmal wedr and eapecied malsienanoe, bul no mi s
Eeplace wilhind - § prary

Farey weehn. A1 O0 nEatig of eaceeded e o experled
wiycle. Raplacs within 2 Bo 4 ywiini

slremely worn andfor demaged. Keplscs ASAP, bul fd sonm
Fhan Fyeans

Electrical Systoms

e A [

B9 Facility I
Servite Center Location
Ebectric Departrment Department
90 N Maountain Av Aaddross
Electric Warehouss Description
Date
Comments f Recommended Actlon

Service Switchpear

Transformers

Motor Control Centers

Lighting P

Flre Alarm Systerm

Sepurity Cameras

|Em::ra.-:nqr Ganerator

Plumbing

Tolbets [ Urinals

|Lavatmries / Sinks

Water Fountains

|Grease Traps

Supply Fiping

s

Other

|I:E'ure Electronic Cardreaders

lﬂalllsth: Securlty Glass

Roof Top Units

Syaterms Furniture

Cisiling Tile

Window Coverings

>IRAAK




FARCIUTY COMDITION ASSESSMENT CHECKLIST

Replaoe B+ yean

Herw or bhp-carm conditiens. Mo umespecied makl falbanes

eplacment & o B yesn

nod eomidlinn. Mo majer e & conberad. Densaler

Hormal wear and sapecied mikilenates, bl no majes e,
R pilprg w4 - G yary

Degartment Representative

Pring Marme:

EXTERIOR

= Facility ID
The Grove Lacation
Parks and Recreation Kapariment
1195 E Main 5t Address
The Grove Description
Data

v Ok

City of Ashland Facilities Repeeseniatve

Print Mame: M‘c- f-.c: :f‘ /ﬁ{g;rﬂ '.'::rr'-\.

Architecture

B m

Comments [ Recommended Action

Pesirmeter Fencing

X

security Lighting/Street Lamps

Eqgulprment f Stormwater Fencing

X

Sichewalks [ Crosswalks (Erasion)

Faving / Parking Lots)

Signage

|Pedestrian Access (ADA & Safety)

Ir::J:erIu{ Furniture

Irrigation System

Landscape / Vegetation

Exteréor Findsh

X

General Appearance

Exterior Sealants) Caulking

X

Exterior Windows

Rioafing

Roof Condition Rating

Roof Openings [access)

Roof Equipment Curbing

|Hum‘ Drains

XXX

Iﬁmm,r'l:mwmpnuts




FACILITY CONDITION ASSESSMENT CHECKLUIST

i M- LU NG Uhspeeiad el Tabares,  *

B yiai 14 Faeility 1D
Gioed Dovcbiios, e fper Haues oF cofieind, Contaler
Frplicrment 6 to B yrars The Grove Location
Mivnal miad atd expe oo fadlefase, bal i maks b
Rirplate within & - 6 yeari Parks and Recreation Department
M Frearey vokar. A o rriieing of Eacidied e of Expeoid Rietyel.
[ neplacs within 2 1 4 yeani 1185 E Main 5t Address
Extiemely woin andior dimaged, Weglece ASEP, Bul so mome
The Grove Deseription
Date
Other
Sand Traps >-<
|Car Washes ><
Owerhead Bay Doors >-<: I
Stormwaster Inlet/Outlet Drains o
Fuel Islands P‘(
Aboveground Storage Tanks
Underground Starage Tanks
Vehicle Gates
Detention Ponds

External Buibfings and infrastrscture

ANAK

Exterior Stairs - Fire Escape




FACILITY CONDITION ASSESSMENT CHECELIST

Hiew o itke-sow cosdiions. Mo usespecind mant. laue, 2 Facility I
m ;:::,pf Hauer of comeins. denthder N ey Location
A~ Parks and Recreation Hpsryant

- [ewey wear. A% or nearing of exceeded and of rpected
|fecycle, Replace within 2 bod yean. 11495 E Main 5t Address
%mmmm Replace ASKF, but no mee The Grove Descripthon
Crate
INTERIOR N/ A Commants [ Recommended Action
Architecturs
Wall Finishes

Irn:-nt Coaunter{s}

PN

|Inte-{ll:|r [hmprs

Ii:‘.arm:t

Tiles / Sealed Cancrete

Stakrs - Tread & Nosing

Stairs - Handralls

Iﬂestrmm Aroessories

|H.-r.-:stm¢m Toilet Partitions

Iltes:mmn Flooring

XXX

Restroom Walls

lanitor Closets X

Mechanical Systems

HWAC Control System

Foof Top Units (HVAC)

HVALC Internal Communication

Chillerys)

Buoiber{s)

Domastic Hot Water Heaters

Fire Supression System ><

Elevator Operating Condition

|E|:'l.ri|:ﬂr Fosnam Equiprment

|H-E{h3n|l:il Systemn Fumps

AKX




FACILITY CONDITION ASSESSMENT CHECKLIST

o Bep-new conditiont. Mo ussapect nd et el
Fepige B+ yran

oo pondilion. Mo majer haun or congems, Conplder
eplacmeend O 6o B years

il wear and especied manisrascy, bet no majer ivue.

3 | e tins: e

‘"ﬁ | . Irarey wear. &1 or nearing or svcreded pod of rprcied
o B bty |iecycle. Replace within 2 tod yean

Eniremssly worn andser damaped. Replace ASAE, bt no more
has ] pears

34 Facility 1D
Thie Growe Location
Parks and Becroation Department
1155 E Main St Address
The Grove Description
Dt

INTERIOR . OER oM

Comments [ Recommencded detion

Ebectrical Systems

Service Switchgear )(

Transformers

Motor Control Centers

Lighting }(

Fire Alarm System

Security Cameras

Itrmzraencl,r Generator

Flumbing

Tailets f Urinals

|Lavatories J Sinks

Water Fountains K

Grisase Traps

Supply Piping >('

Other

||-_Cure Ebectronic Cardreaders

||1.1lli-.ui-: Security Glass

Inmf Tog Units

Systems Furniture X

[Ceiling Tile ><

Window Coverings




FACILITY CONDITION ASSESSMENT CHECKLIST

Bk condmans. Mo i mmairt. fadure:
R n o e : i Facility ID
ool ConOiGon. Ma major Kaues of concerms. Consder
il 80 B yean Justice Center il
Bovmal wedr B eapeecied manbenssoe, bt no mapr e,
Applucs within 4 - B yoars Council Chambiars Dapmrment
ey wean. &1 of nedding of evceeted end of eapected liteoyle.
| N T— 1175 E Main St Adudress
Extrpmehy worn asdfor damaged. Replice ASAF, but g misde
than 7 yeary Council Chambers Dascription
Diate
Department Representative City of Ashland Facilities Representative
Print Mame: Print Mame;
EXTERIOR ‘i o 1 Comments | Recommenced Action
Architectura

Parimeter Fancing

Security Ughting/Street Lamps

Equipment / Stormwater Fencing

Sidewalks [/ Crosswalks [Erpsion)

é-:-‘i'-ﬂi' Wﬁ{h ‘E'!lﬁ!t- H/'#JIL_

Paving /| Parking Lot{s)

Slgnage

Pedestrian Acoess [ADe & Safety)

Exterior Furniture

Irrigation System

Landacape £ Vegetation

Exterior Finish

General Appearance

Exterior Sealante/Caulking

Exterior Windows

Rooding

[Roof Candition Rating

R XX X

Roof Openings [acoess)

)‘G:n-f.'ﬁ Stf_jﬂrii' "r-l:'tfiﬂ

ol Equipment Curbing

Roof Deradng

Gutters / Downspouts \/q




FACILITY COMDITION ASSESSMENT CHECKLIST

] T ey ey ——— Ty
Aeplace He yrani

el contilioen, N Majst Hits of COnems. Cofmoer
frphabftent 6 ba B yeaii

Mersral mivaf afal expecled marlefasde, el io s el
Reglacs within 4 - 6 yeiry

- Facility 1D
Iiptice Center Location
Council Chambers Department
1175 E Main 51 Address
Coundil Chambers Description
Drate

Other

Sand Traps

Car Washes

Owerhead Bay Doors

Starmwaster Inlet/Outlet Drains

Fued [slamnds

Aboveground Storage Tanks

|Unabergroasnd Starage Tanks

Vehscle Gates

Detention Ponsds

Extérnal Busldings and Infrastructure

IE::erIn-r S#airs = Fire Escape

PP RPN

e




FACILITY CONDITION ASSESSMENT CHECKLIST

et el s & Facillty 1D
m ur;n:“ e Justice Center Location
H:fmf ;‘::1“ e e Cauncil Chamibsprs Deparimeant
n mm:m ;:::-H o 1175 E Main 5t Address
:'ﬂﬂm::rﬂmm"mm e Council Charmisers Deseription
Date
INTERIOR m N/A Comments [ Recommended Action
Arehitecturs
‘Wall Finlshes
If‘n:-nt Counterds) X‘
|Int-uﬂnr Doors

I'Carp:'t

X
Tile Jf Sealed Cancrote X

Stalrs - Tread & Nosing

Stalrs - Handralls

<X

Iﬂcstruum Accossories

|Ile:a.1.rn~nm Toalet Partithons
|Ile5tn:u:|m Flooring
Il’l.estn:lum ‘Walls

lanitar Closets X

Mechanical Systerms

1H‘|.I'.d|[ Control System ){1

Roof Top Units (HVAC)

HVAL Internal Communication ><

Chilles(s)

Buoiler{s)

<X

Daametsc Hol Water Heaterd y

Fire Supression System

Ebevator Dperating Condition

Elewator Room Equipment

Mechanical System Fumps

RKIK




FACILITY CONDITION ASSESSMENT CHECKLIST

Mew oo Wee-new coecdBione. No imeepecied o afures
Aeplace B yearn [ me\' I
Good coniitkon, N major isues or tongems, Consider |
Jreotaciens 6 bo B years Justice Conter Lacation
Meemal wear gad expected mainterance, et no majer inue.
Resplace wiitin 4 - G years Council Chambers Department
[ Hewey wear, A% or nescing o esceeded end of ppeched
Iikecyele. REplace within 2 be 4 years 1175 E Main 5t Address
Extrernely woun aedjor damaged. Replace ASKE, BT no more
P T sy Council Chambers Description
Date
INTERIOR - DOERR @ Comments / Recommended Action
Electrical Systems
Sendioe Switchgear
Transformers
Mator Control Centers x

Lighting

Fire Alarm System

Security Cameras

L Simele ﬁt{ﬂkﬂﬁ"’fﬁ ”“{‘?’

Emergency Generatar

Plumbing

Tallets [ Urinals

Lavatories [ Sinks

<]

Water Fountalns

Grease Traps

Supply Piping

Other

clure Electranic Cardreaders

Badlistic Security Glass

Roof Top Units

Systems Furnitre

Cefling Tile

Window Coverings




FACILITY COMDMTION ASSESSMENT CHECKLIST

P o - niw Cornblboin, RS wieggestnd S Takaed,
Replace He prar

Good conditisn. Ho mafof niues of oscams. Cosgiled
replacrment b o8 pewy

Normad wear s expiedted mantemance, bul fo majod maees.
Replace within 4 - L yean

* [Replace within 7 o4 yeans

q.'ﬁ Hieawy winar, Al of rearing o @steeded md ol expecied Elll.'p.ﬁ

G Faeility IID
Justice Center Location
Ashiand Police Department | Department
1175 E Main 5t Address
Police Station Description
Date

P 7

Department Representative City of Ashland Failities Representative

Print Name; Print Mamme: /’f’f'-ﬂ f ./% 1 h
EXTERIOR B Commants / Recommended Action

Aschitectura

Pirimeter Fencing

Sefurity Lighting/Street Lamps

Equipment f Storrrwater Fending

Sidewalks f Crosswalks (Erosion)

Ef"’*&’t w"‘f:; ‘e

X

Paving J Parking Lot(s)
Signage ><:
Pedestrian Access (ADA & Safety) >‘¢

Exteripr Furniture

Irrigation System

Landscaps / Vegetation

Exterior Finish

XX

General AppEarance

|E:te:lur Sealants/Caulking

4

|I::-:|:¢flnr Windows

Roofing

Roof Condition Rating

Roof Openings (access)

Ronf Equiprment Curbing

AKX

Foof Drains

AX

Guiters f Downspouts




FACILITY CONDITION ASSESSMENT CHECKLIST

boirer i ﬁn-ril'- comditizns. Ho mrapecled miaind Talore.
place B+ yeani

perieddion Mo s Eiue of genterm. Cosakie
el B0 0 yean

il wedr arad enpecled milsbenanis, bul ro mihs Rl
within 4 - B yeary

Wi, & af niwdiag of exdecded end of expecind Elncple.
wwithin I o & yeari

G4 Facility ID
Justice Center Location
Ashland Police Department | Department
1175 E Main 5¢ Address
Police Station Description
Date

Sand Traps

Car Waches

Overhead Bay Doors

Stormwister Inlet!Outlet Drains }(.__

Fuel 1slands

Aboveground Storage Tanks

Unddesground Storage Tanks

Vehicle Gates u)(

Iﬂl:l:l:ntll:rn Pomeids

A ><\><><,)qa P

|E:-|t!rnal Buildings and Infrastructure .><

IExteriar Stairs - Fire Escape ﬁ




FACILITY COMDITION ASSESSMENT CHECKLIST

Good condiian. Mo majes st of ooncerm, Consider
replacment ko B yeary

Hormal wear snd sxpecbed manbenanss, buf no majer haues,
Feplaoe wilhiad - § pears

Slecpde. Baplae within 2 to 4 years

Extremely wont andi'or demaged. Beplace AS4F, Bl o mee
haifi T yeard

INTERIOR

64 Facility ID
Justice Center Location
Ashland Police Department | Department
1175 E Maln 5t Address
Palice Ststion Description
Date
Commaents [ Recommended Action

Architecture

Wall Finishes )L/

Front Countes|s)

Interior Doors X

Carpet

Tile [ Sealed Concrate

XX

Stairs - Tread & MNosing

K

Stalrs - Handralls

Rastroom Acoessories ?"\:

Restroom Toilel Partitions ")(

Restroom Flooring

Restroom Walls

PN

Ianitor Closets X

Mechanical Systems

HWAL Control System

Roof Top Units (HYAC)

HWAL Internal Communication '?(

Chiiller(sh

Bailer(s)

Domestic Hot Water Heaters ><

Fire Supression System

Elevatar Dperating Condition

Elevator Room Equipmant

hechanical System Fumps

HOAIXX




FACILITY CONDITION ASSESSMENT CHECKLIST

Hew o Bl coraditions. Mo usespected maint. allires
Esplis 34 yedid

oondition. Mo malr ises or conoenss, Consider
wglicingi & 10 B years

Wormal wear ard sapected makbenarnce, but no major e
Eeplics within 4 - G years

EEE WER. AT or neating of exceeded end of epecied
eeiele. Replie witlen 2 86 4 years

airermely woin didfer damapeid Aeplace ATAP, Bl e Btare
T yran

INTERIOR

64 Facility ID
Justice Conter Locathon
Ashland Police Department Departrment
1175 E Main 5t Address
Police Stathon Description
Date

Comments [ Recammended Action

Electrical Systems

Service Switchgear

Transformers

Motor Control Centers

Lighting

Fire Alarm Syster

Simole _ole feedors

Security Cameras

Emergency Generator

Plumbing

Tollets f Urinals

Lawatories f Sinks

-

’ Iﬂirgﬂ-'trﬁf\ g'-"'-li*lt;s the .fhltn.""ﬁ 4:1.»’1

Water Fountaing

Grease Traps

Suppdy Piping

Other

cCure Electronic Cardreaders

Ballistic Securlty Glass

Roof Top Wnits

Systems Furniturne

Ceiling Tile

Window Coverings




Fire Station 1

455 Siskiyou Blvd

67: Fire and Rescue administration and personnel @

212712023 7:37 AM






FACILITY CONDITION ASSESSMENT CHECKLIST

oF [le-new conditioes,  Wo enexpecied maind fahere,
beplace Be peass

o] coreilition. Ko majoe isvees or conceme. Condder

[Moe v mieaw mnd eapecied madrdenance, but neg major Baes.
0 within & - b yeans

slac within I 15 4 yedes

wear. AL o neanng of exieeded end of expeched [Eecprie,

ek worn edfer damaged. Rephice ASUP, Bul na mise
chawn ) prans

Departmaent Representative
Print Mame:

;] Facifity 1D
Location
fshtand Fire & Rescue Department
1860 Ashland St Address
Fire Station 2 Description
Date

o

City of Achland Facilitles Representative

Print I'-FﬂrrH::J/f’,-‘fE.Lr.f f"?{"ﬂl"bﬁ’ﬂ

EXTERIOR

Comments [ Recommended Actlon

Architecturs

IPerimetEi Fencing

Security LUighting/Street Lamips

{Equipment § Stormwater Fencing

Sidewalks J/ Crosswalks (Erosion)

Iraving / Parking Lot(s)

Slgnage

Pedestrian Access [ADA & Safety)

Exterior Furniture

Irrigation System

Landscape [ Vegetathon

Exterior Finish

General Appearanoa

Exteriar Sealants/Caulking

Exterior Windows

Raofing

|n:-::-f Condition Rating

|Hnnf Openings {acoess)

P DK | XD <
A ATAAZEIEE

Rool Equipment Curbing

Feeiaf Coraines

Gutters f Downspouts




FACILITY CONDITION ASSESSMENT CHECELIST

:::Emm O B - Facility ID
o o :;;::T B E— Location
B et T Ashland Fire & Rescue Department
2 L e ibot oadkthe e 1860 Ashland 5t Adidress
E::‘nn;:u:u“ sl e Rt SR it o mee Fire Staticn 2 Deseription

Date
Othar
Sand Traps }(
Car Washes :)<
Overhead Bay Doors bk

Stormwaster Inket/Outlet Brains

Fuel iskands

Abavegroond Storage Tanks

Underground Storage Tanks

Wehicle Gates

Detention Ponds

External Buildings and Infrastmscture

RRRPRZRIK

Exterior Stadrs - Fire Escape




FACILITY COMDITION ASSESSMENT CHECKLIST

G& Facility I
Lascation
Ashland Fire & Rescun Department
1860 Ashland 5t Address
Fire Station 2 Dreseription
Date
wreror [T [ vA comments /nocommenied Acor
Architecture 2
Wall Finishes
Frant Countern{s) \ .
Intersar Doors
Carpet }(
Tile / Sealed Concrete

Stairs - Tresd & Moting

Stairs - Handrails

Restroom Accessories

Restroom Todlet Partitions

Restroorm Flooring

Restroorm Walls

Jandtor Closets

mechanical Systems

HVAL Cantral System

Ili.un{'l'uplhrﬂts [HWAL]

|H'|.|'.|'I.C Internal Cormmunication

|l:'_‘hllIE|'[5]'

|H-u1'lmr[5]-

XX

'i:hmnestic Hot Water Heaters.

Flre Supresshon System

Elevator Operating Condition

Elevator Roorm Equipment

Mechanical System Pumps




FACILITY CONDITION ASSESSMENT CHECKLIST

B o1 b -new oondibong . Ho unespecied madel Tailures
- Facility 10

Good cosdeion. Mo majoe et of concerss. Conshier
1eplatmen] 1o H years Location
Formial wear and eapecoed matsnenanos, but id M sl
apdace wthis 4 - 6 pracs Ashland Fire & Rescue Department
Hearsy vecie. AL o0 neaning of caetded end of eaperied

wepche. Mapheos wilhin 200 4 yesrs 1860 Ashland St Address
Entrwmiely wara ndlod dievidged. Kepliis ALAF, bul i Sione
han T yeans Fire Station 2 Dascription

Date

INTERIOR AR E.""' Comments / Recommended Acton

Electrical Systoms

SendoE Switchgear Y’

Transformers .{)<

Motor Contred Centers

Lighting }{

Fire Alarm Systam ){

Security Cameras X

b

Emergancy Generator

Plurmbing

<]

Totkets f Wrinals

Lavatories [ Sinks

Water Foumtains

Grease Traps

Supply Plping 2<

Other

cCure Electronic Cardreaders

Hallistic Security Glass ,)(

|Rood Top Uinits

Systems Furniture

|Ceiling Tile

PIAXA

Window Coverings




Fire Station 2
1860 Ashland St

|
([
1896
|
war 607 13
o7 16 GOF 12
i07 15
3 00
g 1 i07 14 60711 6o710 P79 &
i
Map compasitian by City of Ashland
[7]
68: Fire and Rescue personnel @

2/27/2023 7:43 AM






FACILITY CONDITION ASSESSMENT CHECELIST

Mew o 6w condiion. Na unexpecd saint.falures, = Facility ID
foad condition, Mo major hsues or concemi. Comides PR

H Err:e::-ﬁnf mﬁm_h i m—— Ashland Fire & Rescue Departmant

| 2 jpoor mﬁfﬁzﬁ:m“mﬂd"?ﬁ“ g 455 Siskiyou Blvd Addreds
E:T:H.::wmw DR v Fire Station 1 Description

ate
20 2l
Department Hepresentative Eﬁ.r_-;ﬁsm;& FH-I-I"HEE-EE'WE'SHI'IHHW
Print Name: Print Marme: /ﬁi‘ﬂ. .I':.:u.-n.'.,"II /%.r..u LN
EXTERIOR 3| MSA Comments [ Recommended Action
Architetture
Iﬁ:rimmr Fencing D‘<

Security Lighting/Street Lamps

v

{Equiprment f Starmwater Fending

Sidewalks f Crasswalks (Erasion]

Paving f Parking Lot(s)

Signage

redestrian Access (ADA & Safety)

Exterior Furniture

Irrigation System

XX

Landscape / Vegetation

Exteriar Finish

General Appearance

Exterior Sealants/ Caulking

Extarior Windows

N
:

Roof Condithen Rating

Roof Openings (acces)

X

iFI-:ll:lFEqulpnwm Curhing

AKX

|Hnn[l:lra|ns

|Gul:u:rs { Downiauts




FACILITY CONDITION ASSESSMENT CHECKLIST

Replare Be yeay

Good condBicn, Wo majod Beued or poncine. Cordbkder
meplacment G in B pears

Rarmal wesr and expedted mainfenanoe, Bul sa mior dane
Feplaoe witiin d - byeams

| Hoawy wewar, AL of peating or eeceedied end ol expected Heopde,
- freplace within ¥ in 4 pears

stremely worn andfor damaged. Replace ASAP, bet no mone
I years

7 Facility ID
Lacatian
Ashland Fire & Rescue | Department
455 Siskiyou Blvd Address
Fire Station 1 Deseription
Date

Other

Sand Traps

Car Washes

Pa’ad

Overhead Bay Duors }(

Stormwaster Inlet/Outiet Drains

Fuel iskands

Abaveground Storage Tanks

Underground Storape Tanks

Wehicle Gates

Detention Ponds

XKPIXPEX

External Buildings and Infrastrcture

|Exterior Stalrs - Fire Escape




FACILITY CONDITION ASSESSMENT CHECKLIST

Fews or W eew condiion:. Mo wexpecied mant flales
Replece 34 yeard

Good condithon, Mo reajer Bsues or concems, Consider
teslacmend & o B yean

Wormal wear and eapeced mair engnce, bel N0 majer e,
Rt willin 4 - b yeidd

67 Facility ID
Location
Ashland Fire & Rescue Department

feyehe, Mrplace within J Lo 4 pran 455 Siskiyou Bhed Address
Extremeely wam andfor damaged. Aeplace ASAR, Bl fo note s Bascription
Date
INTERIOR 3 | 2 [/ Comments [ Recommended Action
Architecture
Wall Finishes

Fromt Counter{s)

Interior Doars

Carpet ><

Tile / Sealed Concrete

AKX

Stairs - Troad & Nosing

Atairs - Handrails

.
Restroom Accessories ><

Restroom Todlet Partitions !X

Restroam Flooring ')'<'

Restroorm Walls

Janitor Chosels

Mechanical 5ystems

HVAL Control System p 4

Rood Top Units [HYAL)

HVAC Internal Communication }(

Chiller(s)

Baodler(s]

X

F:umestlr: Hot Water Heabers

K

iﬁre Supression System

|Elevat1:-r Operating Condition

|I:Ie1.ratnr fkoom Equipment

X4

|ME‘E|"IIH|I:EI1 System Purmgs




FACILITY CONDITION ASSESSMENT CHECKLIST

Feerea i Eu-r- conditiens. Mo ureagsscled ran Malires
Fapiacr K+ yeary

oAl Mo Ml EIues oF conlems. Donsder
eplicmerm &40 H yeari

K place withind - & prary

Hotmal wear and capected manlenatce, ol no majer Edue.

cirey vetar . Alir neatieg of caceeded el of Exgedied
riycie. Bepliss within 2 6o 4 year

wtremiety warm andfor demaged. Replace ASAP, Bul ra nidain
¥ yean

INTERIOR . ODBREa X

&7 Facifity |D
Location
Ashland Flre & Rescue Department
455 Siskiyou Blvd Address
Fire Station 1 Description
Date
Commaents f Recommaendad Action

Electrical Systems

Service Switchgear *?(

Transformers x

motor Control Centers

Lighting %

Fire Alarm Syitem )Q

Securlty Cameras

Emergency Generator X

Plumbing

Toikets  Urinals

Lavatories f Sinks

Water Fountains x

Grease Traps

Supply Plping )‘:’l

Other

cCure Electronic Cardreaders X

Ballistic Security Glass

ool Top Units

Lystems Furniture ><‘

|Ceiling Tile

Window Coverings




Mountain View Cemetery
440 Normal Av

A4

[445]

WMap compositson by City of Ashland

24: Cemetery office @

21372023 7:46 AM






FACILITY CONDITION ASSESSMENT CHECKLIST

o condition, NS iajer i or condsink. Canilded
eplacrmend & fo B yean

Mol wear and eupeecled main paasc, Bt femajer haura.
plaacer within A - [ years

went, A or neacing or eeceeded ead of fxpocied [Hicyls,
R place within 2 10 4 yean

Eelramehy wom andler damaped. Reglice ASAR, Bl no moe
e pr

Departreent Representative
Prinvt B

24 Facility 1D
Mountain View Cemetery Location
Public Warks Departmont
440 Mormal Av Address
Cemetery Office Description
2-7-13 Date

2.7 AL

-
—

« City of Ashland Facilities Hepresentative

print Name: ~Eee Laad ._,r""fu!rﬂ oA

EXTERIOR

BN 0

Comments / Recommandad Action

Architectune

Perimeter Fencing

C.L,g.'n JI.'h-L

Security Lighting/Street Lamps

Equipment Jf Stormwater Fencing

Sidewalks f Crosswalks [Ercsion)

Paving / Parking Lotis)

Signage

Pedestrian fooess (AD8 & Safety]

Exterior Furniture

Ietigation System

Landscape f Vegetation

Exterior Finish

General Appearanos

/ﬁnhi&am_ﬁ- nnJ fo Eﬂpm'n;&ﬁ

|E‘H‘tEI'||:Ir' SealantsfCaulking

|Exter|nr Windiows

Roofing

Racf Condition Rating

Reod Dpenings (acoess)

Roof Equipment Curbing

XA

fipnf Dradns

Gutters f Downspouts




FACILITY CONDITION ASSESSMEMNT CHECKLIST

Replace Be peary 24 Faeility ID
k tondiion. Ho majod Weues or concmin. Condlder
eplacment b in Byesrs Mountain View Cemetery Location
s rakn s e Public Works Department
w-u:::u.:::w e ol o A40 Mormal Av Address
ﬁﬁ".?"“’“'"’""‘” e = Cemetery Office Deseription
Diate
Citheer
Sand Traps
Car Washes
Cherhead Bay Doors

Stormwaster Inlet/Outhot Drakns

Fuel Islands

Abaveground Storage Tanks

Underground Storage Tanks

Vehicle Gates

iﬂetentlun Ponds

|F.H1Efl'h'l| Barildings and Infrastructure

IEu.Lerbut Stalrs - Fire Escape




FACILITY CONDITION ASSESSMENT CHECKLIST

ik =] dikares
Forw of bhe-sarw conditiani. Mo useepecled fmaml T 5t filﬂi‘h' D
Gaod condiion, Mo majar Hiliel &f condiimi, Donikled
repiscment 10 B years Mountaln View Cemetery Location
Fprmal wear and expecied mantesands, bel na majss kel
Replace within 4 - § years Public Works Department
Hioawy wear, M or neasing o seceeded end of ingeded Address
Wieople. Beplae wiihin 2 ba 4 yeas 440 Marmal Av
Extremety wain andfoe damaged. Replace ASAF, but g mor
Cemetery Office Description
Date
B
INTERIOR H h'-'-‘ﬁ! N/A Comments [ Recormmended Action

Architecture

Wall Fimitlweg

Front Counter(s)

interior Doors }':;

Carpet

Tibe { Sealed Concrete >(

Stairs - Tresd B Nodkng

Stairs - Handralls

fiestroom Accessories

Restroom Todlet Partitions

T XX XX

Restroom Floosing

Restroom Walls

Janitor Closets

Mechanical Systems

IH'U'AL' Contral System M
|I-lmf Top Units (HVAC)

|H'u'AClntemaI Commaunication

Iﬂﬂllertsl

Boileris)

Domestic Hot Water Heaters }4-—'}'

Flre Supression System

Elewator Opetrating Condition

Elevitor Rodan Equipment

Mechanical Systermn Pumps




FACILITY CONDITION ASSESSMENT CHECKLIST

Hew of lbe-sew conditions. Ho unespecied maint el
Hnplsce Be yran

Goorcad conebtion. Mo majer ivus o conceins. Lendder
replacmend & fo H yeans

Mewrisl wiad afed sxpected malalenanes, el bo imajer Hided
Applace within 4 - 6 yedry

ey wedr. M or neading of secesded ead of fapected
Eecyche, Replace within 3 6o 4 yean

Eciremely worn andior demaged. Replace ASAF, bud no moee
thiass 2 yeas

24 Facllity ID
Mountain View Cemetery Location
Puhblic Warks Department
440 Narmal Av Address
Cemetery Office Description
Date

INTERIOR

- DE

1.«1*:'-.1- MR

Comments [ Recommended Action

Ebectrical Systems

Service Switchgear

Transformers

Motor Control Centers

X

Il.lii:htlng

IFIr: Alarm System

Security Carmeras

IErn-Efgennr Generator

Plumbing

Tailets § Urinals

Il.a\'at-nrles..l' Sinks

IWaler Fountains

|Grease Traps

Supply Piping

Other

||:L‘ure Electronic Cardreaders

Gr”?.'nt_ h:u:'.L

IE:IIIstiE Security Gl

Roof Top Units

Systems Furniture

Ceiling Tile

Wintlow Coverings
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