
ASHLAND CITY COUNCIL 

BUSINESS MEETING DRAFT MINUTES 

Tuesday, September 20, 2022 

View on Channel 9 or Channels 180 and 181 (Charter Communications) or live stream via 

rvtv.sou.edu select RVTV Prime. 

HELD HYBRID (Limited In-Person Social Distancing Seating and Zoom Meeting Access) 

The Special Business Meeting will be held in Council Chambers, 1175 E. Main Street.  

Written and oral testimony will be accepted for public input. For written testimony, email 

public-testimony@ashland.or.us using the subject line: Ashland City Council Public Testimony. 

For oral testimony, fill out a Speaker Request Form at ashland.or.us/speakerrequest and return 

to the City Recorder.  

6:00 PM Regular Business Meeting* 

I. CALL TO ORDER 

6:00 PM 

II. PLEDGE OF ALLEGIANCE

Councilor Moran led the Pledge of Allegiance. 

III. ROLL CALL

Councilors’ Hyatt, Graham, Moran, DuQuenne, Seffinger and Jensen were present. 

IV. MAYOR’S ANNOUNCEMENTS

Land Acknowledgement** 

Hyatt read the Land Acknowledgment into the record. 

V. APPROVAL OF MINUTES 

1. Business Meeting of August 16, 2022

2. Study Session of August 1, 2022

3. Business Meeting of September 6, 2022

Hyatt/Jensen moved to approve the minutes.  Discussion:  None.  Voice Vote.  All 

Ayes Motion passed unanimously. 

Minutes of Boards, Commissions and Committees*** 

VI. SPECIAL PRESENTATIONS – moved after Public Forum

1. Wildfire Safety Commission Annual Report

Wildfire Safety Commission Chair Charisse Sydoriak gave a PowerPoint presentation (see 

attached).  

file:///C:/Users/huhtalam/AppData/Roaming/Microsoft/Word/rvtv.sou.edu
mailto:public-testimony@ashland.or.us
https://www.ashland.or.us/Page.asp?NavID=18033


Items discussed were: 

• On-going and New Working group reports.

• Flammable Plant list.

• Code Enforcement

• Spring Wildfire Preparedness Campaign

• Realty Engagement Program

• One to one face to face engagement with residents

• Engagement initiatives:

o Volunteer wildfire risk assessment program (WRAP)

o Wildfire Risk Reduction (BOOTS) working group

o Fire-Adapted Landscaping Program

o Fire – Resistant Landscaping Best Practices

o Landscaping Service Providers Directory

o All Plants will burn.  Good to find plants with low flammable activity

o Neighborhood Engagement Program

Graham expressed her appreciation. 

VII. PUBLIC FORUM

Gerard Boulanger – Ashland – Spoke regarding budget and read a statement into the record (see 

attached).  

Leda Shapiro – Ashland – Spoke regarding budget. Positions to be filled.  Not listed on job 

listings (see attached).    

Miriam Reed – Ashland – Spoke regarding the dangers of electricity. 

Ashland Resident – Spoke regarding the dangers of 5G and stated reasons why. 

Lynn Jorgens – Ashland – Spoke regarding 5G. She spoke regarding the dangers of 5G. 

Kelly Marcotulli – Ashland – Thanked Council for their work.  She spoke regarding the harm of 

5G.  She read a statement into the record (see attached).   

Mr. Brown – Ashland -Spoke about dangerous effects  of electromagnetics and who is affected 

by electromagnetics. 

Alan Rathsom – Ashland – spoke regarding that there is solid evidence electromagnetics is 

harmful. 5 examples of how affects our bodies.  (See attached).  



Cynthia – Ashland – Spoke in agreement with the above speaker Mr. Rathsom. She spoke in 

concerns of the towers and dangers  

Danny Greg – Lives outside of Ashland.  – smart phones can access a lot of information but 

human provided not wise. Just because we can do something doesn’t mean we should.   

Angie – Ashland – Spoke in support to create a new ordinance prohibiting cell towers in areas 

where there are students, elderly and near the SOU dorms.  

Francis – Ashland – Spoke regarding against 5G. She asked Council to take actions regarding 

zoning codes. She spoke in agreement of Mr. Rathsom and Ms. Marcotulli.   

Teresa – Ashland – Spoke to the effects of EMF. She spoke that radiation is poisonous.  She 

spoke that she moved to Ashland from Southern California to get away from EMFs. She urged 

Council to not allow towers to come into the City.  

VIII. CITY MANAGER REPORT

City Manager Joe Lessard gave a brief City Manager Report. 

Items discussed were: 

• There is an odor at City Hall.  Staff is trying to address the issue and has relocated first

floor of the building to other locations. Testing should be done by the end of this week.

• Utility Billing currently short in Staff.

• Acknowledging Recognition for Commissions at the December 19th Study Session.

IX. CONSENT AGENDA

1. Approval of Mayor’s Appointment of Echo Fields to the Housing and Human

Services Commission

2. Approval of Mayor’s Appointment of Rich Rohde to the Housing and Human

Services Commission

3. Approval of Liquor License for Sammich

4. Approval of Liquor License Renewals

Seffinger pulled 1 & 2. 

Hyatt/Moran moved to approve items 3 & 4.  Discussion: None.  Voice Vote.  All Ayes.  

Motion passed unanimously.  

Seffinger spoke in support of the candidates.  

Hyatt/DuQuenne moved to approve items 1&2.  Discussion: None. Voice Vote. All Ayes. 

Motion passed unanimously.   



Mayor Akins moved up Item IV. Item 1. 

NEW AND MISCELLANEOUS BUSINESS 
1. Resolution Accepting Public Art Donation – “Ancestor’s Future:  Crystallizing

Our Call”

Lessard gave a Staff report.  

Public Forum 

Andy Stallman – Ashland – Spoke regarding process. He spoke that as past Chair of the Public 

Arts Commission this project is different than anything he has seen since his time on the 

Commission. He spoke in full support of the project.  

Emily Simon – Ashland – Co-Chair of SERJ. Spoke in support of this project and thanked all. 

Johanna Tuthill– Associate Planner and Staff Liaison to the Public Arts Commission gave a 

Presentation.  And Micah the artist.  

Ken Engelund – Ashland – Read a statement into the record (see attached).  

Micah Blacklight – Artist of the project went over a PowerPoint Presentation (see attached)
 Items discussed were:  

• Introduction

• Symbology

• Location

• Community inclusion

• Painting stones

• Statement of intent

• Proposed budget

• Timeline

• Plaque description.

Mr. Blacklight spoke in gratitude for this opportunity and hope that all resonate with it the same 

way he does.  He spoke that by choosing this artwork it is a permanent reminder not only what 

has transpired in the past but what is possible on our future.  

Seffinger spoke that this project is a marvelous project in many ways.  She spoke that this is 

accepting all people and making a difference.  She thanked the Public Arts Commission.   

Graham spoke that art is most powerful when it causes us to pause and to think and connect; in a 

time of moral reckoning in this Country.  She spoke in support of this project and thanked Mr. 

Blacklight, the Public Arts Commission and SERJ Commission.   



DuQuenne spoke that she is so proud and grateful for this project.  She spoke to the importance 

of this project and thanked all involved.  

Jensen/DuQuenne moved to provisionally accept the proposed art piece, “Ancestor’s 

Future: Crystalizing Our Call” into the city of Ashland public art collection subject to the 

following steps to be completed prior to final acceptance: 

• That the Park Commission, in consultation with its artist, Mr. Blacklight, consider the

final location for the art piece that will best showcase the art installation within the 

Ashland Creek Park;  

• That at least two public presentations of the sculpture proposal be hosted by the Public

Arts Commission (or subsequently established Public Arts Advisory Committee) to act as a 

catalyst for dialog and awareness of our past, and of our vision for a just and inclusive 

future; and 

• That the art concept have a final review and approval for quality upon completion by the

Public Arts Commission, and for the identification and resolution of any installation 

requirements by the City’s Park and Recreation and Public Works Departments. 

Discussion:  Hyatt spoke in gratitude of the opportunity of this project. She spoke that energy is 

infections and thanked all involved.  Mayor Akins thanked all.  Jensen spoke in support of the 

proposal.  Roll Call Vote:  Hyatt, Graham, Moran, Seffinger, DuQuenne and Jensen: YES.  

Motion passed unanimously.  

II. PUBLIC HEARINGS

III. UNFINISHED BUSINESS

1. Resolution 2022-24 Creating Standing Advisory Committees

Public Forum: 

Charisse Sydoriak – Ashland – Spoke regarding the Advisory Committees and read a 

statement into the record (see attached). 

Pricilla – Ashland –Spoke in agreement with Charisse. She spoke to the importance of 

communication and public participation. She suggested to expand public engagement and to 

work on making the City Website more user friendly.    

Lessard went over the Resolution changes (see attached).    

Council discussed options. 

Hyatt/Seffinger moved that Council address the Resolution in 3 parts starting with 

Commissions moving to the Standing Advisory Committee and then the Manager Advisory 

Commissions.   Discussion: Seffinger spoke in concern about trails. Graham spoke regarding 

that some commissions that will need guidance. Roll Call Vote: Hyatt, Graham, Moran, 

Seffinger, DuQuenne and Jensen: YES.  Motion passed unanimously.  



Hyatt/Moran moved to approve the Parks Commission, Recreation Commission and 

Planning Commission and the procedural guidance of the Resolution.  Discussion: Jensen 

questioned Parks Commission and Recreation Commission. Lessard clarified the roles of the 

Commissions. Hyatt withdrew the motion.  

Hyatt/Moran moved to accept the continuing function of the Budget committee as stated by 

law the Planning commission as stated by law and the Parks & Recreation Commission 

and to approve section 1 of the Resolution with all the governing provisions.  

Graham/Seffinger offered an amendment to the motion: Change the language in Section H. 

stating to state there are two additional student youth members who are of high school or 

of collage age student members shall have the right to vote provided the meet the minimum 

voting age requirement of age 18. Discussion: Seffinger spoke that this could be a senior 

project for students.  She spoke that working with the school district would be a good idea.  

Jensen questioned the language of the amendment. DuQuenne spoke that she liked the idea of 

having the youth having buy in to be a part of the votes. Council discussed the number of voting 

members.  Roll Call Vote: Hyatt, Graham, Moran, Seffinger, DuQuenne and Jensen: YES.  

Motion passed unanimously.  

Roll Call Vote to Initial Motion: Hyatt, Graham, Moran, Seffinger, DuQuenne and Jensen: 

YES.  Motion passed unanimously. 

Standing advisory committee topic continued: 

Wildfire Division Chief Chris Chambers spoke regarding the Wildfire Commission and Forest 

Land Commission. He spoke to the importance to both of the Commissions and the work they 

do.  He spoke that each Commission takes a lot of Staff time.  

Hyatt/DuQuenne moved that approve the standing advisory Committees as outlined in 

section 2.  Discussion:  

Graham/Hyatt moved to amend the motion change under Climate and Environmental 

Committee be to replace the following language:  

The CEAC shall be responsible for assisting the City in the following: 

i. Making recommendations on strategies, actions and programs related to the

implementation and updating of the Climate and Energy Action Plan in

furtherance of its climate mitigation and adaption goals and strategies per AMC

9.40, recognizing that the Council may also request advice on other

environmental matters from time to time.  The issues the Climate and

Environmental Policy Advisory Committee shall advise Council on include, but

are not limited to:

A. Recommendations for the City of Ashland’s Climate and Energy Action Plan 

(CEAP) and any updates to the CEAP. 



B. Modifications to benchmarks, targets, or actions contained in the climate plan as 

needed to incorporate the best available science and practices to achieve the City of 

Ashland’s climate-related goals and targets.  

C. The process for considering amendments and updates to the CEAP.  

D. Monitoring CEAP implementation progress for the community and for the City 

operations. 

E. Changes in the City ordinances, administrative rules, and processes that facilitate or 

incentivize residents and businesses to reduce GHG emissions. 

F. Ensuring that the CEAP incorporates long-term social, economic, and 

environmental goals. 

G. Climate education and advocacy efforts for Ashland’s Community Climate 

Recovery Goals. 

Graham explained this is to be more focused on Climate and not on the broader environment. 

Seffinger spoke that she is not comfortable item E stated above.  Moran agreed with Seffinger. 

Council discussed removing item E. 

Hyatt seconded the motion to amend the main motion. Discussion: Graham spoke that any 

commission could make a recommendation to the body and advise Council but she is fine with 

removing item E.  Moran spoke in support of taking out item E.  Graham withdrew her motion to 

amend. 

Graham/Hyatt moved to a new amendment incorporating all stated above and removing 

item E.  Discussion: None.  Roll Call Vote: Hyatt, Graham, Moran, Seffinger, DuQuenne 

and Jensen: YES. Motion passed unanimously.  

Main motion as amended: Roll Call Vote: Hyatt, Graham, Moran, Seffinger, DuQuenne 

and Jensen: YES. Motion passed unanimously. 

Hyatt/Graham moved that Staff revisit the Transportation Commission because of the 

Policy guidance that the transportation plan will be coming forward.  Council discussed 

options. Discussion: Lessard questioned if Forest Lands should be added to this list.  Hyatt 

withdrew the motion.  

Hyatt/Graham moved to reconsider the Transportation Commission in light of its future 

policy decision recommendations with the TSP and to approve section 3 as stated. 

Graham/Hyatt moved to amend the motion to add Forest Lands to the list. Discussion: 

None.  Roll Call Vote to the amendment: Moran, Seffinger, DuQuenne, Hyatt, Graham and 

Jensen: YES. Motion passed unanimously.  

Roll Call Vote to the main motion as amended: Hyatt, Graham, Moran, Seffinger, 

DuQuenne and Jensen: YES.  Motion passed unanimously.   



Council decided to move item #3 up. 

2. Comprehensive Sanitary Sewer Collection System Master Plan Adoption

Due to time restraints this item was moved to the next Council Meeting. 

3. Talent-Ashland-Phoenix (TAP) Intertie Master Plan Adoption

Public Works Director Scott Fleury gave a Staff report. 

Council and Staff discussed the timeline of this plan. 

Jensen/Hyatt moved to adopt the 2020 TAP Master Plan. Discussion: Jensen spoke to the 

importance of this and thanked Staff.  Hyatt spoke to the importance of the master plan and 

spoke in support of the motion.  Graham spoke to the importance of this collaboration and 

important for our resilience.  Roll Call Vote: Jensen, DuQuenne. Seffinger, Moran, Graham 

and Hyatt: YES. All Ayes.  Motion passed unanimously.  

Council decided to move Item 5 before Item 4. 

4. Stormwater and Drainage Master Plan Adoption

Due to time restraints this item was moved to the next Council Meeting. 

5. Resolution 2022-29 Water Revenue Bond Authorizing

Fleury gave a Staff report. 

Council discussed a financial plan, possible rate increases and timelines. 

Jensen/Hyatt moved to approve a Resolution of the City of Ashland, Oregon authorizing 

the issuance of water revenue bonds for water projects. Discussion: Jensen spoke that laying 

this groundwork is the prudent thing to do.  Hyatt spoke that she wants to see the plan and spoke 

in support of the motion. DuQuenne spoke that she would like to see the estimates and can 

support this if we can get grants.  Roll Call Vote: Jensen, DuQuenne. Seffinger, Moran, 

Graham and Hyatt: YES. All Ayes.  Motion passed unanimously. 

IV. ORDINANCES, RESOLUTIONS AND CONTRACTS

V. OTHER BUSINESS FROM COUNCIL MEMBERS/REPORTS FROM COUNCIL

LIAISONS

VI. ADJOURNMENT OF BUSINESS MEETING



The Council Business Meeting was adjourned at 9:32 PM. 

Respectfully submitted by: 

_________________________________________ 

City Recorder Melissa Huhtala 

Attest: 

_________________________________________ 

Mayor Akins 

* Items on the Agenda not considered due to time constraints are automatically continued to

the next regularly scheduled Council meeting [AMC 2.04.030.(D)(3)]

**  LAND ACKNOWLEDGEMENT 

We acknowledge and honor the aboriginal people on whose ancestral homelands we work—

the Ikirakutsum Band of the Shasta Nation, as well as the diverse and vibrant Native 

communities who make their home here today. We honor the first stewards in the Rogue 

Valley and the lands we love and depend on: Tribes with ancestral lands in and surrounding 

the geography of the Ashland Watershed include the original past, present and future 

indigenous inhabitants of the Shasta, Takelma, and Athabaskan people.  We also recognize 

and acknowledge the Shasta village of K'wakhakha - "Where the Crow Lights" - that is now 

the Ashland City Plaza. 

***Agendas and minutes for City of Ashland’s Boards and Commissions meetings may be found 

at the City’s website, https://www.ashland.or.us/Agendas.asp .  Use the View By box to 

select the Board or Commission information you are seeking. 

In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate in this meeting, please contact the City Manager's office at (541) 488-6002 (TTY 

phone number 1-800-735-2900).  Notification 72 hours prior to the meeting will enable the 

City to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-

35.104 ADA Title I). 

https://www.ashland.or.us/Agendas.asp


















































MY TEAM 
Collaborators:


Jack Langford 

Local artist and recognized master sculptor skilled in stonemasonry, metal work, 
glazing, casting, and more with literal decades of experience consulting and 
creating large, public sculptures in Ashland, Dubai, and elsewhere. 

He will mentor me through the process of sculpting and casting the face and 
jewelry of the sculpture [bronze]


We Are Here [Bronze Replica]




KCI Waterjet Cutting 
Kciwaterjet.com  
Local fabrication, assembly and high-precision cutting team with experience on 
projects ranging from passenger boarding bridges for many of the major airlines 
to custom fabrication projects like high-detailed feathers and sculpture arrays. 
They will be responsible for constructing the wings and etching the names and 
words into the tome as well as any additional aid needed in terms of install.






Eric Cislo 
Local metal smith with extensive knowledge of large-scale framing, sculpture 
and metal fabrication across a wide range of applications and over two decades 
of experience. He will be responsible for fabrication and assembly of the figure’s 
body. [He also works closely with Jack Langford and thus further strengthens an 
already powerful team]


I have already approached each of these collaborators with this idea, shared the 
visuals and gone over logistics, and every single one of them is excited about 
the possibility of contributing to the manifestation of this vision. These artisans 
will be my primary team and I am in touch with several others if the need arises.




†•_THE OPPORTUNITY

As stated above we are offering this piece as a gift to the city, the 
people of Ashland, and the Rogue Valley, to help foster a culture of 
conversation and embodied action and to serve as a perpetual
reminder of their stated intention to continue working toward an 
ever-brighter future in this area. ever-brighter future in this area. We  want to offer you the opportunity 
to be a closer partner within this undertaking, and think one really 
powerful way for you to demonstrate your committment to the values 
you’ve espoused concerning Diversity, Equity and Inclusion would be 
to fund site prep and install including cement for the footing, and 
procuring an engineer to oversee that aspect of installation.

OUR OFFERING

What we are offering is a fully assembled, complete sculpture voted 
for and endorsed by both the APRC and the PAC, and a large faction 
of the community, ready to be installed in Ashland Creek Park at a 
location already sanctioned by Parks and Rec. We will handle the bulk location already sanctioned by Parks and Rec. We will handle the bulk 
of the fundraising, procuring of materials, design and construction of 
the nished piece.

PROPOSED TIMELINE

Aside from the time it takes to receive all the permissions necessary and Aside from the time it takes to receive all the permissions necessary and 
presuming we get the green light from this Council, the largest question 
mark in terms of time will be normal administrative lag— and fundraising. 
We believe that between grants, private funders, individual and group 
fundraising, in-kind donations and the like, we can procure the funds 
needed to make this project a reality. But it will take time. Once we have 
overcome that hurdle, barring any major mishaps, we feel we can have the 
entire sculpture ready for site prep and install within six to eight months of 
receiving funding.

PRELIMINARY BUDGET

At present, we are looking at between $140-$160k for this project with 
market prices as they currently stand. The reason for the wide margin is 
to take into account unforeseen challenges, shortages, and pitfalls, as 
well as the hugely inated prices for materials at the moment. 





My name is Charisse Sydoriak, 622 Holly. I observed the Council study session last night. Shaun 
Moran asked a core question: “What did the City Manager consider when he developed the draft 
resolution?”  

We learned that (A) standing advisory committees were selected based on the frequency in 
which the issues were brought forth in City Council meetings (let’s call this the squeaky wheel 
principle). He concluded (wrongly in my opinion) that the five proposed standing committees 
represent the core values of the citizenry. There are other “core” values that are not represented 
by these bodies, such as the values and services provided by a healthy environment. 

And (B) management advisory committees, (quote) “are not really necessary because City staff 
will reach out to the public for input” (end quote) but the optics of dismissing the majority of 
commissions would not sit well with the public so he came up with the management advisory 
committee idea. He stated multiple times that the purpose of these committees is ad hoc, and 
their duties would generally end in about 3 months. I believe this portrayal is unfounded for at 
least two commissions. 

The Mayor posited that perhaps the solution proposed was Not addressing the core problem—
inadequate communications. I agree. The City Council’s interactions with its commissions is 
lacking. If each commission presented a work plan followed by an annual accountability report, 
City leaders would gain valuable insights and guide commission work. Had a cost/benefit 
analysis been developed as the public requested, I am confident that the City Manager would 
find that staff time taken pales in comparison to the increased capacity and benefits that some 
commissions deliver. 

The purpose of the Ashland Wildfire Safety Commission is to “provide advice and support to the 
Council and City departments and education to the community on wildfire issues and plans for 
mitigation action. Specifically, the Commission will function as THE ENTITY to foster the 
efforts of the city of Ashland to adopt and achieve the goals set forth in the Fire Adapted 
Communities program. (Ord 3044 with amendments).   

Since the City of Ashland is the 9th most at risk community from extreme wildfires in the State 
of Oregon, and the threat is worsening--the Almeda Fire showed us how vulnerable we really 
are--how can City leaders agree to eliminate the one commission whose purpose is to foster 
Ashland as a Fire Adapted Community? There is absolutely no way that the City Fire 
Department can do the job on its own even if it got more resources. Everyone needs to get 
involved, starting with our leaders, if Ashland is to survive the next big wildfire. Every value 
represented by the five standing committees stands to be incinerated or damaged by extreme 
wildfire. 

My two questions for the City Manager are: 
1) How can a body with an on-going functional purpose accomplish that purpose as an “ad

hoc” committee?
2) Does the passage of this resolution obviate the existing ordinance which created a

commission with a functional purpose?
Thank you. 
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DRAFT – 9/19/2022 

RESOLUTION NO. 2022-24 

A RESOLUTION ESTABLISHING CITY COUNCIL AND 

MANAGEMENT ADVISORY COMMITTEES   

RECITALS: 

A. Whereas the citizens of Ashland have a strong history of voluntary service to their 

community, including on advisory bodies to the City of Ashland (City); and 

B. Whereas Ashland citizens have important practical and technical knowledge on issues 

and topics important to sustaining the quality of life in the city and on the operational 

effectiveness of the City of Ashland organization; and 

C. Whereas the City Council of the City of Ashland has an interest in promoting continued 

community participation in advising the City Council and City management. 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF ASHLAND, OREGON, 

RESOLVES AS FOLLOWS: 

SECTION 1.  Procedure and Guidance for advisory committees to the City Council and City 

staff include the following: 

A. Each advisory committee shall serve solely as an advisory body whose actions or 

recommendations shall not be considered as City policy or the establishing of City policy 

or as final decisions of the City and are therefore not subject to administrative or judicial 

appeal. 

Each advisory committee will provide service that does not conflict with the functioning 

of City departments or other government agency and shall have no executive or 

administrative powers or civil rights investigatory or enforcement authority.  Attendance 

at an orientation or training session for standing advisory committee members, when 

offered, is required before they are permitted to further exercise voting rights at 

committee meetings.  The City Manager will provide at least an annual orientation or 

training session update to all standing advisory committees and will be responsible for 

assigning City staff support for the work of the advisory committees.   

Except as otherwise expressly stated, standing advisory committees shall observe policies 

and meeting and conduct rules consistent with those set forth for commissions and boards 
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in AMC 2.10, Uniform Policies and Operating Procedures for Advisory Commissions 

and Boards, including its meeting and attendance, and code of ethics provisions.   

 

B. Advisory committee members shall serve as individuals exercising their own best 

judgement and not as delegates for their respective organization or groups.  Committees 

and their members are not official representatives of the City of Ashland and may not 

present their committees recommendations or their personal opinions or points of view as 

representative of the City’s policy or operational perspectives.  Prior to speaking publicly 

on behalf of their respective advisory committee, members must secure the permission of 

their committee to represent the activities or recommendations of their committee. 

 

C. A quorum of each standing advisory committee shall consist of more than one-half (½) of 

the total number of its current Council-confirmed voting members, but in no case fewer 

than three (3) members.  Appointed voting and alternative members of a standing 

advisory committee may not name a substitute or alternate member to attend a meeting of 

their advisory committee on their behalf.  Nonvoting ex-officio members, staff, and 

liaisons do not count toward the quorum.  

 

Appointed voting and alternate members of a standing advisory committee need not be 

physically present at a meeting if another means of attendance (e.g., telephonic, internet, 

etc.) has been established by the membership and public meetings law requirements are 

met.  At least a majority of the quorum is necessary to adopt any motion; some motions 

may require the affirmative vote of at least two-thirds of the members present.   

 

A voting or alternative member of a standing advisory committee should provide at least 

a 48-hour notice to both their committee’s chairperson and the City Manager appointed 

ex-officio committee staff support member regarding any planned absence from a 

scheduled meeting of the advisory committee.  In the event an unexpected or emergency 

absence, the member should notify their advisory committee’s chairperson, or the 

appointed staff support individual within a reasonable time in advance of the meeting. 

 

If the members in attendance do not constitute a quorum, staff or invitees may make 

informational presentations provided (1) Notes describing the presentations and 

discussions are made and posted on the City website; (2) no motion, debate or vote or any 

other official business other than adjournment takes place; and (3) all topics advertised 

are automatically added to the agenda for the next regularly scheduled meeting.  

 

D. Standing advisory committees may request voluntary testimony but may not compel an 

individual or organization to appear before it or respond to questions. 

 

E. Advisory bodies may consult with other city advisory committees on matters of mutual 

interest in the course of developing recommendations to bring to the City Council or City 

Management.  It will be the responsibility of advisory committee chairpersons to work or 

meet informally as needed to coordinate the activities or coordination of matters between 

their committee and other advisory committees. 
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F. Standing advisory committee members (voting, alternative and non-City staff ex-officio) 

will be appointed by the Mayor with the consent of the City Council.  Council confirmed 

standing advisory committee appointments shall have three (3) year terms.  Members of 

city commissions with corresponding responsibilities as the standing advisory 

committees will be invited by the City Recorder to confirm their interest in appointment 

by the Mayor without the necessity of submitting a formal new appointment application.  

New applicants must submit formal application with the City Recorder for Committee 

appointment.  All regular terms commence with appointment and shall expire on April 30 

of the third year.  In the case that a new committee member is appointed to fill the 

remainder of a recently vacated voting position, the new member will be eligible for re-

appointment at the end of the partial term they are completing.  The City Manager will 

appoint all ex-officio City staff support committee members.  The Mayor, with City 

Council confirmation, will appoint Council liaisons to each of the standing advisory 

committees.  Council liaisons shall be non-voting ex-officio members of the 

corresponding committees. 

 

G. Standing advisory committees shall be governed by AMC 2.10 – Uniform Policies and 

Operating Procedures for Advisory Commission and Boards.   Council liaisons will be 

assigned for standing advisory committees per AMC 2.04.100.  Standing advisory 

committees will be reviewed by the City Council approximately every three years as to 

their assigned responsibilities, level of effectiveness and the need for their continued role 

and existence. 

 

H. In keeping with the diversity, equity, and inclusion goals of the City of Ashland, efforts 

will be made to ensure that information regarding standing advisory committee vacancies 

and the application process is readily available and advisory committees are made up of 

residents that represent the diverse populations within the City.  All committees shall 

assist the City of Ashland in ensuring that city programs related to the charge of the 

committee are equitable for all community members, including low-income, young 

people, persons of color, the elderly, and those living with disabilities.  Standing advisory 

committees may have up to two additional non-voting, ex-officio student/youth members 

who are of high school or college age. 
 

I. Unless otherwise stipulated below, voting and alternate standing advisory committee 

members will be comprised of individuals who reside within the City except one (1) 

member from each advisory committee may be an at-large member living within the 

City’s urban growth boundary.  Ex-officio members are not required to be residents 

within the City or the urban growth boundary.  Voting and alternate members must be 

over eighteen (18) years of age.  
 

J. All standing advisory committees serve at the pleasure of the City Council and shall 

deliver to the Council, no later than January 31st of each year, an annual report on their 

activities and accomplishments in the preceding year and provide to the Council for its 

approval the priorities and workplan for the succeeding year.  Standing advisory 

committees are expected to work with and advise the City Management and City 

Attorney to insure their committee recommendations are aligned with City Council 

priorities and can be implemented within the City’s resources and legal authority.  
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Commissions transitioning under this resolution to become either standing advisory 

committees, or potentially to MAC status, are requested to complete any current work to 

develop recommendations for the City Council and advance them for consideration.  

These recommendations my advance either as a direct final report or presentation to the 

City Council or may be advance to the corresponding advisory committee or City 

Manager for reporting to the City Council. 

 

K. The City Attorney is directed to return to the City Council in a timely manner with any 

updates, changes, or deletions to the Ashland Municipal Code to establish the here 

identified standing advisory committees as replacements for their corresponding city 

commissions or boards and to establish them as “Regular” advisory bodies per AMC 

2.04. 

 

 

SECTION 2.  Standing Advisory Committees to the City Council are established and 

responsible for the purposes indicated in the following: 

 

A. Climate and Environment Advisory Committee (CEAC) 

A Climate and Environment Advisory Committee (CEAC) is established by the City 

Council.  The CEAC should reflect and represent a wide range of community interests 

and perspectives.  Such interests should include, but not be limited to, climate change and 

environment, public health, energy efficiency and renewable energy, low and moderate-

income households needs, economic development, social equity, and sustainable 

economic development.   

 

The CEAC will consist of up to nine (9) voting members and up to four (4) optional ex-

officio members as provided here.  The CEAC will strive to include at least two (2) 

voting members who are 35 years old or younger at the time of appointment.  The four 

ex-officio, non-voting member positions are reserved for one (1) representative of the 

solid waste franchisee for the City; and one (1) representative from Southern Oregon 

University (SOU) administration/faculty; one (1) representative from the Ashland School 

District administration/facility, and one (1) representative appointed by the City Manager 

to provide support to the committee. 

 

In addition to the voting members, the CEAC may have up to two (2) individuals 

designated as alternate members.  Alternate committee members may be seated to fill the 

role and responsibility of a voting member at a meeting of the CEPAC that does not have 

a quorum of voting members in attendance at roll call of the meeting.  The rotating 

seating order between the two (2) alternative committee members in attendance at a 

CEAC meeting, shall be established by Mayoral designated order at the time of their 

appointment.  Faculty or student ex-officio members of CEPAC may be appointed to be 

alternative members. 

 

The CEAC shall be responsible for assisting the City in the following: 
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i. Recommending strategies, actions, and programs related to the wise and efficient 

use of community and environmental resources and related to addressing climate 

change, including in: 

• Climate mitigation and climate smart adaption initiatives, including in 

Ashland’s Climate and Energy Action Plan (CEAP) and its updates, and 

their incorporation in updates or changes to City ordinances, 

administrative rules and processes 

• materials management, waste prevention, reduction, and recycling 

• Electricity, water, and natural resource usage 

• Renewable resource options 

• Air and water quality action planning, including reducing GHG emissions 

ii. Recommending CEAP implementation steps or improvements on behalf of the 

community and for City operations 

iii. Providing information to staff and the City Council to ensure that benchmarks, 

targets, or actions develop for, or by the City of Ashland incorporate the best 

available science and practices to achieve the intended climate or environmental 

related goals and targets. 

iv. Providing recommendations to ensure the City of Ashland’s climate and 

environmental planning incorporates long-term social, economic, and 

environmental goals, including social equity for low-income households, persons 

of color, the young and elderly, and those with disabilities. 

v. Educating and advocating for Ashland's environmental goals, including its 

Community Climate Recovery Goals. 

 

 

B. Historic Preservation Advisory Committee (HPAC) 

An Historic Preservation Advisory Committee (HPAC) is established by the City 

Council.  The HPAC will consist of up to nine (9) voting members, and two nonvoting 

ex-officio members including the Chairperson of the Planning Commission, and one (1) 

representative appointed by the City Manager to provide support to the committee from 

the City’s Community Development Department.  To qualify the HPAC’s as the City of 

Ashland’s Certified Local Government (CLG) Commission, the majority of appointments 

for voting members of the HPAC, to the extent volunteer members are available in the 

City, will have direct historic preservation experience or meet the professional 

qualifications (including archaeology, architectural history, conservation, cultural 
anthropology, curation, engineering, folklore, historic architecture, historic landscape 

architecture, historic preservation planning and history) under Oregon State Historic 

Preservation Office requirements.  

 

The HPAC shall be responsible for assisting the City in the following: 

 

i. Recommending to the Planning Commission and the City Council, areas or 

properties of significant historical value and interest for consideration to be 

designated historical properties. 

 



 

6 
 

ii. Recommending ordinances and other measures designed to protect and foster 

interest in the improvement of designated historical properties. 

 

iii. Reviewing literature and sources of funding concerning the protection and 

improvement of designated historic properties. 

 

iv. Advising City staff and the Planning Commission concerning the improvement of 

designated historic properties in connection with Type II and Type III Planning 

Action involving new construction or alterations to existing historic resources. 

 

v. Advising applicants and staff upon request on sigh permits, building permits and 

other projects involving new construction or alterations within Ashland’s 

designated Historic Districts. 
 

vi. Advising the Planning Commission, the Ashland Park Commission, other city 

advisory commissions, boards and committees, and city departments regarding 

historic components of government projects under consideration within Ashland’s 

designated Historic Districts. 

 

vii. Advising City staff and the Planning Commission on project applications for 

funding. 

 

viii. Assisting in promoting public support for the preservation and recognition of 

Ashland’s historic past. 

 

ix. Advising City staff and the Planning Commission on aesthetic standards for 

historic areas.  

 

 

C. Housing and Human Services Advisory Committee (HHSAC) 

A Housing and Human Services Advisory Committee (HHSAC) is established by the 

City Council.  The mission of the HHSAC is to assess and make recommendations to the 

City for addressing the continuum of housing and human services needs for the purpose 

of enhancing community health and well-being.  Members will be from a broad spectrum 

of citizens including individuals with a background in social services, unhoused and 

marginal income population services, economic and housing development, universal 

housing design, and elderly and disabled persons needs. 

 

The HHSAC will consist of nine (9) voting members, one (1) nonvoting ex-officio liaison 

from Southern Oregon University (SOU), and one (1) nonvoting ex-officio member 

appointed by the City Manager to provide housing program support. 

 

The HHSAC shall be responsible for assisting the City in the following: 
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i. Assessing the making recommendations on the continuum of housing and human 

services needs of the community and funding strategies relating to housing and 

human services. 

 

ii. Advising the City Council on programs that assist in addressing the unmet utility, 

medical, transportation, and food needs of seniors, children and families in 

Ashland, and other related human services programs. 

 

iii. Making recommendations to the City Council on Community Development Block 

Grant (CDBG), City of Ashland Social Service Grants, and Housing Trust Fund 

and related allocations. 

 

iv. Assisting in identifying federal, state, county, and private funding for 

implementation of housing and human services programs. 

 

v. Fostering public knowledge of and support for official city housing and human 

services Programs. 

 

vi. Enhancing cooperation between the public and private sectors by promoting 

integrated approaches that provide suitable housing, a healthy living environment, 

and expanded economic opportunities for low and moderate-income persons. 

 

vii. Evaluate, reviewing, and recommending to the Planning Commission and City 

Council innovative land use strategies targeted to promote a broad variety of 

needed housing types. 

 

viii. Monitoring housing discrimination complaints and corrective actions within the 

City, and advising the City Council on potential measures to be taken to further 

equal opportunity to all persons to live in suitable housing facilities regardless of 

race, color, religion, sexual orientation, gender identity, national origin, source of 

income, or familial status. 

 

 

D. Public Arts Advisory Committee (PAAC) 

A Public Arts Advisory Committee (PAAC) is established by the City Council.  The 

mission of the PAAC is to enhance the cultural and aesthetic quality of life in Ashland by 

actively supporting the placement of public art in public spaces and serving to preserve 

and develop public access to the arts.  The continued vitality of the arts in the City of 

Ashland is a vital part of the future of the City as well as of its citizens.  The arts are an 

important part of the cultural and economic life of the entire community of Ashland and 

enrich the participants in the arts as well as those who observe them.   

 

The PAAC will consist of nine (9) voting members of which six (6) voting members will 

be from a broad spectrum of citizens including artists and those with a background in the 

arts, arts organizations, education, structural and landscape architecture.  Up to three (3) 

of these six (6) voting members of the PACC may reside outside the City limits.  The 
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three (3) remaining voting members of the PAAC will be citizens at-large and residents 

of the City.  The City Manager may also appoint two (2) non-voting ex-officio members 

to the PAAC, one (1) of which will be from the City’s Public Works Department, to 

provide support to the committee. 

 

The PAAC shall adhere to and fill the role of the Public Art Commission as it may be 

designated in AMC 2.29 – Public Art.  The PAAC shall also be responsible for assisting 

the City in the following: 

 

i. Providing advice to ensure the arts continue to be of value as an integral part of 

Ashland. 

 

ii. Assisting in promoting the arts in Ashland to enrich the lives of its citizens 

through education and demonstration. 
 

iii. Advising the City Council and City management on standards and guidelines for 

selecting, commissioning, placing, maintaining, and removing public art. 

 

iv. Advising the City of Ashland on how best to assist local organizations that 

provide local leadership on arts related matters to make the arts a more important 

part of community life.   
 

v. Assisting the City council, the Ashland Parks Commission, Historic Preservation 

Advisory Committee, and the Planning Commission in using public art to enhance 

existing development in public parks and other public lands and in public 

structures. 

 

vi. Advising the Planning Commission, the Ashland Parks Commission, other city 

advisory commission and committees, and city departments regarding artistic 

components of all municipal government projects under consideration by the City. 

The PAAC may also serve as a resource for assessing the artistic components of 

land use developments. 

 

vii. Advising the City Council on policies and programs to enhance and encourage the 

planning, placement, and maintenance of public displays of art in locations open 

to the public within the community. 

 

viii. Encouraging connections with other local, regional, and national organizations 

working for the benefit of art and preservation of artistic values. 

 

ix. Recognizing and encourage groups and organizations that enrich Ashland life by 

bringing cultural and artistic values and artifacts to the City. 

 

x. Assist in the pursuit of gifts and grants for support of arts programs and activities 

and the procurement of public art. 
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E. Social Equity and Racial Justice Advisory Committee (SERJAC) 

A Social Equity and Racial Justice Advisory Committee (SERJAC) is established by the 

City Council.  The SERJAC will consist of nine (9) voting members and one (1) 

nonvoting ex-officio member designated by the City Manager to provide support to the 

committee.  Voting members will include members from a broad spectrum of community 

interests and perspectives, specifically including individuals with backgrounds in race 

and social equity work and a representative cross section of historically marginalized or 

underrepresented groups, such as Black, Aboriginal peoples, people of color, LGBTQ+, 

the elderly and disabled persons.   

 

The SERJAC shall be responsible for assisting the City in the following: 

 

i. Encouraging understanding and celebration of the diversity of the City’s 

population and visitors and promote amicable intergroup relations within the City. 

 

ii. Recommending policies, measures, and practices to bring about social and racial 

equity and a greater inclusion for all who live, work, or visit in the City, including 

counter measures to systematic racism, homophobia, sexism, classism, and other 

racial and social inequities impacting Black, Indigenous, people of color, 

LGBTQ+, and disabled persons, as well as other marginalized persons in the 

Ashland community. 

 

iii. Recommending efforts to increase economic opportunities for Black, Indigenous, 

people of color, LGBTQ+, and disabled persons, as well as other marginalized 

persons in the Ashland community. 

 

iv. Advising on diversity, equity, and inclusion (DEI) and human rights training for 

the City of Ashland’s staff, commissions/boards, other advisory committees, and 

the City Council. 
 

v. To seek, at least every two (2) years, a broad spectrum of input from community 

members on emerging issues and needs of the Ashland community as they relate 

to diversity, equity, inclusion, human rights, and intergroup relations. 

 

 

SECTION 3.  Management Advisory Committees (MAC) may be established to serve at the 

request of the City Manager or Department Heads to provide technical advice, and community 

support and input that can assist in preparing recommendations to enhance City operations or 

program implementation or for City Council consideration.   

 

MACs are generally intended to be project or program specific but can meet as often and as long 

as necessary to meet their requested role or functions.  Some MACs may meet only occasionally 

when requested, while others may meet regularly or semi-regularly over extended periods of 

time per the role assignment or needed term for their assistance.  Membership on MACs will be 

established based on the type of advice sought and availability of potential qualified participants, 

urgency of issue or program being addressed, timeframe for the committee’s role/participation, 
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availability of City staff support resources, and/or other circumstances or considerations 

affecting the ability for effective MAC role participation.  The rules of procedure, if necessary, 

for each MAC will also be established by the City Manager or appointing Department Director at 

the time of the corresponding MAC’s establishment.  The City Council may refer issues or tasks 

to consideration by a MAC by vote of the City Council request to the City Manager.  MACs may 

include project or program topics related, but not limited to the following: 

• Airport Operations

• City Band

• System Development Charges

• Transportation

• Trees and Urban Forest

• Wildfire Safety

SECTION 4.  This resolution is effective upon adoption. 

ADOPTED by the City Council this  day of , 2022. 

ATTEST: 

_____________________________ 

Melissa Huhtala, City Recorder 

SIGNED and APPROVED this ______ day of _______________, 2022. 

_____________________________ 

Julie Akins, Mayor 

Reviewed as to form:   

___________________________ 

Doug McGeary, Interim City Attorney 
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