ﬂ Council Business Meeting

Date
Contract for Diversity, Equity, and Inclusion (DEI) Assessment with Paradigm Public
Agenda Item .
Affairs, LLC
From Sabrina Cotta Deputy City Manager
Contact Sabrina.cotta@ashland.or.us 541-552-2106
Item Type Requested by Council I Updated  Request for Direction Presentation [

SUMMARY

In June of 2022 Council gave direction to conduct a DEl assessment of the City organization as recommended
by the Social Equity and Justice Commission. $40,000 was appropriated for this purpose. The City has
conducted a successful RFP process and Paradigm Public Affairs, LLC has been selected to conduct the
assessment.

POLICIES, PLANS & GOALS SUPPORTED

In the summer 2022, the City Council adopted Vision and Value Statements for the City. This includes being an
open, welcoming community for all, the Organization has the values: Respect for the citizens we serve and the
work we do. Excellence in governance and city services.

BACKGROUND AND ADDITIONAL INFORMATION

In June of 2022 the City Council appropriated $40,000 to conduct an internal DEl assessment of the City
Organization. The RFP was published December 1, 2022, on both the City of Ashland website and the
Oregonbuys.gov which is the preferred site for posting all RFPs published in Oregon. The deadline to ask
questions about the RFP was January 16, 2023, and answers were posted on the City’s website. The deadline to
respond to the RFP was February 17, 2023.

100 plus entities downloaded the RFP and the City received 20 viable responses. The responses were reviewed
and scored by five staff people based on the scoring criteria detailed in the RFP.

FISCAL IMPACTS
$40,000 in already appropriated funds for this purpose.

DISCUSSION QUESTIONS

Next steps will include ensuring a Human Resources Director is brought on board with the City and extensive
messaging by the City Manager's office is utilized to prepare the Organization for this assessment. The Human
Resources Director will be the main point person with support from the City Manager’s office. The assessment
will begin in September 2023 to allow time for this to occur.

SUGGESTED NEXT STEPS
Staff recommends awarding the Professional Services Agreement to Paradigm Public Affairs, LLC to conduct an
internal DEI Assessment.

REFERENCES & ATTACHMENTS
Attachment 1: REQUEST FOR PROPOSAL Consulting Services Diversity, Equity, and Inclusion Internal Assessment
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Attachment 2: Response to Request for Proposal prepared by Paradigm Public Affairs, LLC
Attachment 3: Scoring Sheet

Attachment 4: Paradigm Letter: Project Date

Attachment 6: Revised Scope of work with revised budget
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REQUEST FOR PROPOSAL
Consulting Services
Diversity, Equity, and Inclusion
Internal Assessment
RFP 22-010
Issued: Friday, December 01, 2022
Response Deadline: 4:00 p.m. Friday, February 17, 2023
Last Day to Submit Questions: Monday, January 16, 2023

Responses to all questions will be posted here www.ashland.or.us/responses

(Questions must be submitted in writing to cheryl.artrip@ashland.or.us)

Submit to:
Administration Department
Office of the City Manager

City of Ashland
20 East Main Street
Ashland, OR 97520

CONSULTING SERVICES FOR AN INTERNAL ASSESSMENT
FOR DIVERSITY, EQUITY AND INCLUSION

A
CITY OF

ASHLAND

pr as to form:

Douglas M McGeEfr/y, Acting City Attorney

City of Ashland, Oregon Administration
541-488-6002 or www.ashland.or.us


http://www.ashland.or.us/responses

Project Overview

The City of Ashland requests proposals from experienced consultants to assess the internal
operations of the organization through the lens of diversity, equity, and inclusion.

The Request for Proposal may be obtained:

e Through www.oregonbuys.gov
e City of Ashland website: www.ashland.or.us
e Via Email: administration@ashland.or.us

Proposals must be received by 4:00 p.m. PST on Friday, February 17. 2023. Sealed paper
proposals must be marked in the lower left corner on the envelope “RFP 22-010 CMO, DEI
Assessment” and submitted to Cheryl Artrip, Administrative Assistance, City Hall, 20 East Main
Street, Ashland Or 97520. Please include the signed original and three copies. Email and
Facsimile proposals are not acceptable.

Proposers responding to this RFP must follow the procedures and requirements stated within this
RFP. Adherence to these procedures and requirement will ensure a fair and objective analysis of
the proposals submitted. Failure to comply with or complete any part of this RFP may result in
rejection of the submitted proposal.

The assessment will be administered by the Deputy City Manager’s Office.

Scope of Work

e Conduct an analysis and develop a baseline assessment report of the City of Ashland’s
current organizational practices and level of DEI awareness and competency to fully
appreciate the contribution of all staff and to identify priorities to further strengthen DEI
capacity to shape and execute the City’s operations.

e Develop the City’s long-term DEI strategy and prioritize recommendations in the areas
for hiring practices, procurement procedures and programming/services offered.

e Identify and incorporate qualitative and quantitative performance metrics and data to
gauge DEI initiatives.

e Identify steps the City of Ashland could take to build trust and meaningful engagement
with historically underrepresented and marginalized groups, as well as community

partners.

City of Ashland, Oregon Administration
541-488-6002 or www.ashland.or.us
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e Provide insight and knowledge on DEI best practices with a focus on government
agencies.

e Develop a training strategy to increase staff DEI competencies, skills and capacity.

e Increase awareness, address disparities, and promote equity and inclusion within City

funded programs.

Desired Deliverables

An internal report assessing the current state of our organization’s access, diversity equity and

inclusion practices and culture.

A strategic plan that illustrates clear and actionable steps for internal strategies to address
diversity, equity, and inclusion. The Plan should include:

e Assessment of hiring procedures, policies, and promotions. Recommend tools
that support access, diversity, equity, and inclusion strategies, such as recruiting
and staffing software that assists with unbiased selection and recruitment
processes. All suggested actions must comply with State and Federal Law.

e Framework for continued culture changes for long-term sustainability of access,
diversity, equity, and inclusion strategies.

e Framework for vendor selection that incorporates diversity, equity and inclusion
best practices. Update vendor policies to align with best practices and identify

reporting and monitoring processes.

Evaluation Process

1. Scoring Criteria
Scoring will be based upon the following described categories. The proposer must describe how
each of the requirements specified in this RFP are met. Responses should be clear and concise.

1.1 Understanding of Requested Quote Maximum Score 10 points
Demonstrate a clear and concise understanding of the scope of services being requested in
this RFQ.

1.2 Proposer’s Capabilities Maximum Score 20 points
Demonstrate capability to complete the requested services. Response must include:

City of Ashland, Oregon Administration
541-488-6002 or www.ashland.or.us



e (10 points) An explanation describing how the proposer can accommodate the
varying workload contemplated under the contract, including a description of
anticipated response times throughout the proposed project timeline and task
assignment/schedule.

e (10 points) An explanation describing proposer’s proximity to the project and how the
proposer can cost effectively accommodate working on this project. If applicable,
describe proposers branch or satellite offices that will project the requested services,
indicate their locations(s) and which services they are able to perform.

1.3 Project Team and Qualification Maximum Score 25 points

e (5 points) Describe the extent of principal involvement, and how you incorporate
diversity, equity and inclusion practices.

e (10 points) Include descriptions of three or more relevant projects. Include project
outcomes, team members and references.

e (10 points) Describe the experience and qualifications of proposed project
manager(s), and provide information regarding key staff members who are
anticipated to perform services.

1.4 Resources Maximum Score 20 points
Demonstrate proposer’s resources available to be allocated for the proposed scope of
services. Describe any staffing or technology specialties or unique strengths that relate to the
services requested in this RFP. Include a brief description of new or innovative technologies
to be used.

1.5 Response Time Maximum Score 15 points
These criteria relate to how quickly the consultant can begin (contract signing) and complete
(final document delivery and formal final presentation) the project. The consultant must
demonstrate how time will be managed.

1.6 Cost of Services Maximum Score 10 points

e Professional, technical, other professional rates
e Estimated billable hours by major project element
e Direct non-labor costs that might be applicable;

o All license and services costs are complete and fully contained in the quoted
price.

City of Ashland, Oregon Administration
541-488-6002 or www.ashland.or.us



Criteria Maximum Score
1.1 Understanding of Requested Services 10
1.2 Proposer’s Capabilities 20
1.3 Project Team and Qualifications 25
1.4 Resources 20
1.5 Response Time 15
1.6 Cost of Services 10
TOTAL 100 Points

After the proposals are reviewed, additional information may be requested for final evaluation.
The City of Ashland reserves the right to cancel this RFP at its sole discretion.

Additional Information

The City reserves the right to reject any and all proposals not in compliance with all prescribed
public bidding procedures and requirements and may reject, for good cause, any and all
proposals upon the finding that it is in the public interest to do so.

The City’s programs, services and activities are open to all persons without regard to race,
gender, age, handicap, religion, ethnic background, sexual orientation, or national origin.

A proposal may be withdrawn at any time before the proposal deadline, by providing a written
request for the withdrawal of the proposal to the issuing office. A duly authorized representative
of the firm shall execute the request. Withdrawal of a proposal will not prejudice the right of the
proposer to file a new proposal.

City of Ashland, Oregon Administration
541-488-6002 or www.ashland.or.us



City of Ashland, Oregon

Response to Request for Proposdails

Diversity, Equity, and Inclusion (DEl) Internal
Assessment

Prepared by Paradigm Public Affairs, LLC
14 February 2023
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14 February 2023

Joseph Lessard
City Manager

City of Ashiand

20 East Main Street
Ashland, OR 97520

Dear Mr, Lessard and Members of the Selection Committeg,

Paradigm Public Affairs appreciates the opportunity to present the City of Ashland with our
proposal in response to your RFP for a Diversity, Equity, and Inclusion Assessment. We were
drawn to your RFP for a number of recsons,

+ Through an ordinance approved by City Councll, the City of Ashland has created the
Social Equity and Racial Justice Commission {SERJ). - This signals to us that the City has
leadership and community support to advance efforts within City government that
promote diversity, equity, and inclusion.

« Werecenily completed a project in Jackson County for another municipality and we
come prepared for this engagement with knowledge of the region, unique culturai
aftributes, and knowledge of community pariners.

+ Your RFP document identifies the development of performance metrics as o project
deliverable to gauge DEl success. This suggests to us that you are inferested in
identifying meaningful impact and avoiding performative allyship,

» Finally, we really like working in Oregon. This year Paradigm made a strategic decision
to focus work on our firm's home state of Colorado and the Pacific Northwest (PNW).

For projects in Oregon and Washington, we have a team member who resides in the
PNW, Dr. Matt Jones. Dr. Jones, who up in Jackson County, can offer historical and

cultural context. Apart from being convenient for you, this means that we can help
you when you need it and on your terms. Our Denver based feam members can fly
direct from Denver to Medford, so being on site easily achievable.

Every once in a while, we see a project where cur unique perspective and expetrience aligns
with a client, and we see that opportunity with the City of Ashland.

Let me tell you a bit more about who we are and why we're different from other firms. First
and foremost, we are a firm that helps and supports local government. Paradigm Public
Affairs is @ woman owned small business in the Denver Metropolitan area. We were
established in 2018 and since that time we've served local govemments around the country
in providing consultancy related to equity and inclusion, sirengthening the relationships
between government and the communities they serve, public policy review, and
organizational development. We're different from other firms because working with state
and local governments is not a practice area for us ~ it is exclusively what we do.



We are advocates and allies for local governments and we distinguish ourselves from other
firms in imporfant ways:

* Each member of our consulting team has practical experience in local government,

« We make every effort fo match a team lead with the geographic region of each
client, so we refain value in understanding the culfure, dynamics, and political
structure of the clients we serve.

« Each team member holds advanced credentials in local and/or state government,
including team members with doctorate education and practice in law, policy, and
public administration.

e Ourservices include up to 1 year of consultancy mainfenance at no cost, There's
nothing more frustrating that feeling that you've been left with an assessment with
recommendations and findings yet you still have questions and need guidance.

Our services typically include up to 1 year {24 hours) of follow-up consultancy after
the engagement closes so clients have access fo team resources and guldance
after our time together ends.

We take great pride in our approach to working with local governments that includes
adaptive consultancy with results that are co-produced with our clients, including creating
educational content and delivery. We bring significant, practical experience in local
government leadership and service, and if you ask any of our consultants, we'll tell you that
we believe we are public servants, even though we now work for a private firm. Through this
approach and mindset, you achieve results that are unique and relevant fo the City of
Ashland and the people, communities, and neighborhoods you serve. We are critical in our
assessments, but in a way that is designed to help you see new opportunities and a vision for
the future. When we design training and professional development, we work from the
perspective of aduit leaming and an understanding and respect for people who are pubilic
servants in a variety of disciplines and programmatic arecs.

Paradigm Public Affairs is uniquely positioned fo support the City of Ashlang in meeting your
expectations and needs:

Experience We Offor...

Experience and Our consultants as are diverse as the clients we serve and the
Diversity in Thought future our clients envision for their communities. We emphasize
Leadership thought lecidership in our work with clients by coniributing to new

and different theories, applications, and evidence-informed
decision making.

Consultants with Our practice is comprised of consultants who have served in
experience in local various government capacities throughout the nation. We bring
government a diverse skillset including experience in policy and program

evaluation, leadership, public safety, public health, and planning
and development, and a variety of other fields. We bring
expertise in government beyond human resources, so you're
positioned for a "Whaole Community” strategy to assessment and
fraining.
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Experience in
organizational culture
assessment and the
creation of practical
strategic planning
and implementation
guidance.

Our typical strategies for assessment means collecting qualitative
and quantitative data that become a baseling, or point in fime,
measure for DEl succeass. Qur process is to understand your
cunent state, look to the future fo where you want to be, and
then construct an implementation strategy to bridge the gap
between the two. In the design of implementation strategies, we
rely heavily on the concept of Targeted Universalism, the same
strategy used by the State of Oregon.

This document outlines our proposed strategy for this important project. We encourage you
to view this plan as a menu so you can make decisions about phased investment and select
the process that works best for the City of Ashland. We look forward to learning about the
next steps in the selection process. This letter and included proposai serve as an offer for
services and is valid for 180 days. If we are fortunate enough to eam your trust for this project,
| will serve as the principle contact for contracting, but my colleague Matt Jones who is
based in the Portland area will serve as the local contact and project lead for you.

Sincerely,

) Gy

Tanya Setiles, Ph.D.
Chief Executive Officer

Paradigm Public Affairs, LLC
tanyasettles@paradigmpublicaffairs.com

303.887.1408



Firm Profile

Paradigm Public Affairs, LLC is a full-service public sector management and leadership
consuiting firm established in 2018, Our specialty areas of practice include diversity, equity,
and inclusion [DE) and law enforcement consultancy. We are committed to providing
customized strategic solutions, with sustainable, measurable results, o address the specific
needs of an organization's culture. We are a woman owned business in the State of
Colorado and our staff is comprised of over 15 consultants, researchers, designers, facilitators
and more, located in the Denver area and across the United Stafes.

Within the past several years, interest in how government entities create efficient, safe,
community-centric approaches to challenges has significantly increased. We approach this
work very differently from our competitors who fend to focus on rofe assessments of
management, policies, and procedures that ends with a set of recommendations and no
direction on how to Implement the findings or education programs that are not customized
or specific fo the client, Our approach is different, and our focus is on working with our clients
as partners fo identify unique challenges and areas of need. We use empirical evidence,
published research and notable best practices, to work with and guide our clients to value
differences while enhancing government performance and community collaboration
through the co-production of results.

We believe govemnments can improve performance, strengthen their relationship with the
community, and produce superior results by implementing fransformational organizational
change. Every part of the process is developed through collaboration with our clients with
our role as one of helping each client to achieve their infended results, including content
customization and development in education programs. We are attentive to your unique
needs and circumstances, and every step of our process is cusfomized fo your needs
including survey instrumentation, facilitation of discussion sessions with stakeholders,
education development and delivery, and organizational culture assessments.  Our
approach is based on our extensive practical experience in government and each
consultant and associate holds advanced academic credentials. We work closely with our
clients to ensure key stakeholder voices are included in a very collaborative process,

Name Paradigm Public Affairs, LLC
Address: 11757 W. Ken Caryl Ave,, Ste. F-315

Lititeton, CO 80127
Website: paradigmpublicaffairs.com
Office Number 720.775.1171
General Email info@paradigmpublicaffairs.co
Primary Contact for this Project Tanya Settles

Chief Executive Officer

tanyasetiies@paradigmpublicaffairs.com
303.887.14608




Our Misslon
The mission of Paradigm Public Affdirs is to help and support local government entities in

bullding respectful, peaceful, and inclusive policies and processes to bridge the gap
between government and the muitifaceted communities they serve.

Cur Vision

We envision sustainable, effective govemments where employees and leaders are agents
of change and boundless capability; governments work in fandem with communities fo
achieve effective, equitable, and transparent partnerships; and a world where
government is shared, participatory, and hinges on collaborative relationships with
communities.

Cur Core Yalues

Leadership is shared and requires community cofiaboration to achieve success.
Strategic and equitable parfnerships are the basis of reciprocal and sustainable vision.
Better decisions are made with evidence and data.

Equity is a shared responsibility between government and communities.
Success is a strategic decision.

Every government is different, and no fwo local governments are alike. We recognize and
embrace the complexity of govemment and the unique attributes of every local
government we serve. At Paradigm Public Afiairs, we are process consultanis. We listen to
you with genuine curiosity, we leam from you, and approach work from the perspective that
we are your partners in designing solufions. This means that we work collaboratively with
each client to gain deep understanding about needs, culfure, values, and goals for the
future. Through this partnership, we identify challenges and barriers, and we develop
solutions with you so that when we leave our time fogether, you have the fools you need to
confinue work independent of consultancy support. Our geal is to appreciate the
difference between the organization you are now compared to what you envision for the
future,

Added Value Statement

Our team brings a unique mix of skills, perspectives, experiences, and diversity to the forefront
of our work with clients, We are different because:

e We each have worked professionally in local government in different areas and
programs ranging from social services, public health, law enforcement, program and
policy evaluation, public works, and parks and recreation (among many others).

e FEach member of our team holds advanced credentials in public policy, public
administration, public affairs, or related disciplines.

« We are diverse In unique ways ranging from race, identity, gender, and multiple




dimensions of intersectionality.

Each of us has @ background in higher education which means that we understand
the complexity of local government, and develop solutions that are accessible,
reachable, and sustainable to our clients,

We only work with state and local government entities. We know our strengths, and
we are experts in local government.

We are a small organization by design which gives us great flexibility and abiiity to
focus on a small handful of clients at one time., We have breadth and expetience to
work with the smallest of local governments with under 100 employees fo the largest
local governments in the natfion with tens of thousands of employees,

Several of our consuliants and associates are “qualified” or “certlified” administrators
for standardized diagnostics such as the Interculiural Development Inventory and the
EQi 2.0 series to assess emotional intelligence acuity. These tools can be incorporated
into the assessment process.

we follow the "humble inquiry" approach to consulting. Our goal is to partner with
you, provide guidance where you need It, listen infently without judgement so we
learn from you, and yet do the heavy liffing so you can focus on the business of
government. When we leave our iime together, our ultimate goal is that you have
the skilis, knowledge, and capability to sustain DEF and organizational fransformation
with fimited, or entirely without, consultancy support in the future.



Part 2: Project Team Overview

Each of the team members identified have decades of executive and high-level local
government experience, coupied with advanced training, and a dedication o supporting
state and local governments in creating redlistic, sustainable, and strategically planned and
executed DEI initiatives. This practical experience is enhanced by many years of data
analysis, executive training and practice, and consulting experience. Our feam is mulfi-
disciplinary meaning ihat each brings subject matter expertise in different aspects of
government services and operations. Additionally, because we believe the best decisions
are made from a position of evidence, each team member is frained in advanced research
methods, data acquisition, management, and analysis which gives the City of Ashland
assurance that we're the right team to help you develop performance metrics as needed
related to professional development.

Roles and Responsibitities

The table below describes key responsibilities, role, and areas of subject matter expertise for
the team we cunently envision for the City of Ashland. As we learn more about your needs,
we may adjust the team to meet those needs, or infroduce other consulfants to the project
if we learn fhat different areas of expertise are required for the successful completion of this
project.

Team Member Expertise  Responsibilites
Tanya Settles, PhD | Restorative Justice SRR Assessment Design and Execution
Client Partner : R e
(Primary contact) | Community Capacity . Education Strategy, Design & Facilitation
Bulding "~ |Coaching . ST
Pub_lic.H_e_ai’rh_:_ _' onlituii\_/@ _qn_d O_,.udntifc_nﬁve _d_cl’r_d analysis
Emergency . - Quadlified Administrator for the Intercultural
Management - " Development inventory (fnecessary)
Law E_hforc_en".ne'n"r 'CIien"r :Relati_ohéhip'- §  ' :'; ..
Matt Jones, PhD | Organizational . Aésessmem‘ deéign and execution,
Consultant | Development inciuding anailytic strategy
{Local contact)
Pubilic Leadership Education facilitation
Practice
Quadlified Administrator for the EQI 2.0 (if
Executive Coaching necessary)
Group Facilitation and
Education
Water Quality and
Watershed Protection




Robert Rico, EAD
Consultant

Judith Fitzgerald, JD
Consultant

Dan Settles
Director of
Operations and
Client Relationships

Public Heaith and Human
Services

Res’rofdﬁ\)é ;h'Jsﬂcer

Working WlTh Adu!f
Leomers AN

Educohon Design' "

Communn‘y Copocn’ry
Buud;ng

Focus Group Fooili_fofion 8

Housing

Youth Advocacy
Human Resources
Law & Policy

Enterprise Resource
Plonning Sys’rems (ERP) L

GovemmemL i Anczlyhcs

Resource Monogemeni

| Cultural Didlogue and Engagement

EdU_ooﬁo_n De_éign_ond_EociE_i’rc:_’rion

| Distance Education Design and Delivery

Legal review

i informoi;on Technology n@eds L

Dofo Ex’rrochon

Operohons ond Bnlmg

- Busmess Ancﬁyhcs

Please see the following pages for short resumes for each consultant team member. Full
curricula vitae are available upon reguest.




PROFILE

Judith is a tireless advocate for peopie

with disabilities, youth, and those who
have been socially disenfranchised by
the criminal justice system. Her legat
work has spanned multiple areas
including housing assistance, disability
advocacy, and family law. Beyend
her legal skill, Judith is a talented
educator with o focus on using
multiple strategies and technologies
to meet adult lecrners where they are
and move them toward the next level
of success.

Judith has held various leadership
roles in higher education, including
leadership of a large academic
program at Bowie State University.
She is a member of Alpha Kappa
Alpha sorority, the first Black-Greek
letter sorority in the United States.

CONTACT

PHONE:
443.802.6202

EMAIL:
judithifitzgercld@yahoo.com
judith@paradigmpublicaftairs.com

JUDITH
FITZGERALD

Consultant

EDUCATION

Boston College Law School
Juris Doctorate

Walden University
Master of Philosophy, Criminal Justice

Lincoln University
BS, Political Science

EXPERIENCE HIGHLIGHTS

Lecturer and course developer in NGO & Nonprofli Manogement
program at Johns Hopkins University

Former program director in Crimingt Justice at Bowie State University.

Recipient of the 2013 Dream Keeper's Award for Mentorship (and
recognized on the Congressional Floor by Congressman
Ruppersberger)

Served as Senior Counset to the Atlanta Housing Authority

Practicing attorney representing clients and litigated matters in criminal
defense, indigent prisoners referred by the US District Court on Criminal
Appeals before the US Court of Appeals, 4 Circuit, family iaw,
disaibility.

SKILLS

Strategle thinking, plonnmg restructunng in public and nonprofl‘r
organizaiions

Program evaluation

Leadership coaching

Disability law

Teaching with technology

9



PROFILE

Dr. Matthew Jones has been engaged
in public sector consulting for over 15
years. His passion is partnering with
organizations and individuals to
innovate and achieve high-level
performance, With a dedication to
helping organizations solve problems
and improve operations, he has served
as a consuttant on small and large
projects that have included:
organizational assessments, DEI
development and sustainability,
leadership development programming
and training, research & analysis,
executive coaching, and meeting
facilitation.

Matt prides himself on his scentific
approach to consulting but is best
recognized for his human relations
skills in projects, Matt started work on
implicit bias in police organizations in
2005 and continues this work today.
His approach is to work atongside
clients integrating transformational
teadership, emotional intelligence,
and empathic thinking,

CONTACT

PHONE:
360.921,2321

EMAIL:
matt@nwemergent.com

PUBLIC AFFAIRS

MATTHEW JONES

EDUCATION

Poritand State Unlversity

Docfor of Philosophy, Public Administralion, emphasis Organizational
Development (2008)

Mastar of Pubiic Administration {2004)

Norwich University
Bachelor of Arfs, Criminal Justice (1996}

EXPERIENCE HIGHLIGHTS

Current Vice President for the Clark County, Washingion Clean Water
Commission

President of the Board for the Lower Columbia River Estuary Parinerships
Member, Clark County WA Law and Justice Council

Former Assistant Professor of Public Safety Management at the Stale Universily
of New York — Brockport

Former Assistant Professor and Program Manager for the Leadership in Public
Safety Programs af Porttand State University

Former Chief of Police at Condon, Oregon

Author of numerous published articles on police administration and research
methods and design.

EQi-2.0 Certified [emolional inteliigence)

Organizational Cullure & Development

Facllitation

Quantitative and Qualitative Research Design and Execution
Performance Measurement and Metrics Development

Execulive Coaching

10



PROFILE

Dr. Rico is the Director of Restorative
Justice at the Office of Inclusive
Excellence atf the University of Texas af
San Anfonio. Prior to this work, Robert
served as d lecturer in the College of
Public Policy, Department of
Criminology and Criminal Justice at
the same institution, Dr. Rico was the
founder and program coordinator of
the Restorative Justice Program of
Kendali County and spearheaded
and was a field consultant for a pilot
project at Edward White Middle
School in San Anfonio. Dr. Rico also
served os a police officer for 20 years
and aftended the Bill Blackweod Law
Enforcement Management institute of
Texas and Leadership Command
College at Sam Houston State
University

SKILLS

11 2aPUBLIC ARFAIRS

EDUCATION

University of Texas at Austin
Ed.D. Higher Education Leadership {2022)

University of Texas at San Antonio
Master of Public Administration {2004)
Bachelor of Aris, Criminal Justice (2001}

EXPERIENCE HIGHLIGHTS

Pioneer in restorative justice and inclﬁsién in higher education
Public speaker and coach on inciusion in higher education
Served on ihe Big Brothers Big Sisters Juvenile Jusfice Council
Board of Directors for Kendall County {TX) Child Services

Published author and thought lecder in restorative justice and inciusion
in public safety.

Education .cmd cﬁrriculum design for adult .ieamers
Community capacity building

Quadlitative data analysis

Community forum facilitation

Language fluency in Spanish

11



PROFILE

Dr, Settles is the founder and Chief
Executive Officer of Paradigm Public
Affairs, LLC, Tanya and her team have
partnered with local governments across
the United States toward a path of
community partnership, unity, and
enhanced government performance.
Tanya supports local governments
through a focus on community capacity
buitding, leadership, and professional
development that leverages diversity,
equity, and inclusion teo achieve, build,
and sustain high performance
governments where employees and
cammunity members, alike, are invested
and welcome.,

Tanya has held various leadership state
and local government, primarily in the
areas of public safety, public health
equity, higher education, and policy and
program evaluation. Dr. Settles’ current
work focuses on race and community
relations, restorative justice, diversity
and inclusion in public safety and
education, and the impacts of natural
and human caused disasters on at-risk
and diverse populations.

CONTACT

PHONE:
303.887.1408

EMAIL:
lanyaseitles@paradigmpublicaffairs.com

EXPERIENCE HIGHLIGHTS

PUBLIC ARFAIR

TANYA SETTLES

EDUCATION

University of Colorado at Denver
Dactor of Philosophy, Public Affairs {2001)
Master of Public Administration (1996)

Melropofitan State University of Denver
Bachelor of Science, Criminology and Criminal Justice {1995)

Former Associate Professor of Criminal Justice at the University of Texas
at San Antonio

Appointed as o subject matter expert in law enforcement education to
the Colorado Pecce Officers Standards and Training Board

Published author and thought leader in diversity, equity, and Inclusion,
community and restorative justice, public ethics, and emergency
manadgement

Served as the Director of Faculty for Colorado State University Global
Campus

Served as the Diractor of Strategic and Tactical Planning for the Denver
Police Department

Subject Matter Expert to the Columbine Commission

Former Managing Auditor for the Office of the Colorado State Auditor

SKILLS

Advanced analytics, including statistical modeling and analysis
Quantitative and gualitative research design and execution

Educaiion program and curiculum design, including machine
language ability {Python} and HTMLX pregramming

Community capacity building
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Envisioned Timeline and Team Availability

We envision 6 months to deliver this project, though accommodations can be made
based on need and budget. A minimum of 4 consultants will be required to deliver all
project deliverables. We respect the boundaries of budget and time, so to optimize both,
you may only see 2 consultants on site with the other feam members working remotely. We
currently have the resources and staff time available to begin this project as early as

March 1 with project completion by August 31, 2023. in determining staffing, we prefer to
schedule engagements so that no team member is working on more than 3 projects af any
given time. At this time, we confirm we have consultant avdiiability and resources
necessary o complete this project based on the following timeline and proposed
workplan, In the interest of fransparency, some members of this team are in the process of
wrapping up one engagement, with a second project currently underway.

Preliminary Project Schedule

! Project Launcn -
. Build Trust with Leaders and
: Staff
Conduct Culture and
Belonging Assessment -

Human Resources and
People Management
Review

| Analysis of Vendor
Selection and Procurement .
Processes -
Design Implementation
\ Strategy (Targeted
Universalism)
Design 18-month Strategic
Pian

Project Closure

i
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Part 3: Qualificalions, Experience, and Capabilities

Paradigm Public Affairs has had the privilege of working with a variety of local government
enfities across the United States to address challenges and needs related to inclusive
govemance, efficiency, and government effectiveness through enhancing organizational
culture and diversity, equity, and inclusion. We've worked with some of the largest local
governments in the nation, and some of the smallest. Every municipd] and regional
government needs and deserves solutions that are unique to them and their circumstances.

The figure below shows some former and current clients we've worked with over the past
several years. For these clients, we've provided services ranging from process consultancy
to organizational assessments, education and professional development, facilitation of
community engagement processes, and community capacity building.

Villaga of
éi ARLINGTON HEIGHTS
0

lilinois

City of Medford, Oregon

@

BTTR College of DuPage

-2y Racine Count;
N [ TR T | e;y

Batween 2018 and 2022, Paradigm Public Afalrs and The Kaleldoseope Group entesed into a strategic alfiance partaership to deveiop DEI contultancy around the needs of governmant, public safiety, and law
enforcement tlients. Some of the dients o this list include those served as part of this partnesship where Paradigm Public Affairs either fully or subsiantially delivered services to-clients.

Recent Examples of DEI Projects and Success

2022/3: City of Edgewater, Colorado. We recently completed an assessment of
organizational culture, welcomeness, and belonging within Edgewater City government.
Edgewater is a unique cily that is geographically small, with a correspondingly smalll
population size {under 6,000 residents, overall), but with the challenges and opportunities of
a farge municipal government because of geographic situation in the Denver meftropoliton
area. Our work for this assessment focused on determining @ baseline assessment of
belonging and inclusion within the workforce, offering recommendations for sustainable
government administration that may include organizational restructuring, resolution of
isolated incidents of organizational frauma related to DEI and belenging, and construction
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of an implementation roadmap to put a measurable, performance-based plan into place
over an 18-month time horizon.

2022: Clly of Medford, Oregon. This project had 2 prongs - first was a limited scope"_'_"'

assessment of organizational readiness and flexibility related to diversity, inclusion, and
access for employees in terms of HR practices, management, and service delivery. The
second prong was a fairly deep dive into housing instability, houselessness, and equity in
service delivery that included the Housing and Development Depariment, Police
Department, relationships with private service providers, and intergovernmental agreements
with state, local, and federal funding and oversight sources, One of the most notable
findings associated with this siudy was identification of the City's challenges in
acknowledging the needs of the Latino/a/X population in the cify both in terms of valuing
and leveraging diversity within City government and in service provision and outreach to the
community.

2021-2023: Town of Mooresville, Nerth Carcling, Our team has been working with the Town
of Mooresville since the spring of 2021 when we provided DEl education and ongoing
consulfancy and support to their ERG, the Diversity Advisory Committee. We will continue
this work throughout the remainder of 2022 through a comprehensive organizational culture
assessment that includes qudlitative and quantitative data collection components and use
of more advanced analyfical strategies to identify opportunities for improvement from
baseline measurement {we're using exploratory factor analysis}. Recent work in Mooresville
has included developing training and professional development on strategies to practice
allyship in government work.

9021-2022: Metro Nashville Government. Paradigm, in partnership with the Kaleidoscope
Group, designed 2, 4-hour professional development/education programs for county and
ciiy government individual confributors and ileaders about understanding and managing
bias, engaging in inclusive and respectful behaviors, and challenging conversations. Leader
education focuses on performance and people management strafegies; individual
contributor education focuses on understanding and managing bias and techniques to
engage in respectful and inclusive behaviors both internally and in delivering services to an
incredibly diverse and robust community,

2021: Village of Arlington Helghts, Hiinois. We conducted a limifed scope organizationa
assessment that included a customized survey deployment to look at employee perceptions
of diversity and inclusion, Human Resources and talent management policy and process
review, and facilitation of a series of community listening sessions and moderating a Town
Hall between community members and the Mayor and Town Manager. These community
engagement sessions were conducted in the midst of the Co-VID epidemic, and therefore
were faclitated virtually. Idedlly, at least half of these sessions would have been conducted
in person, but public health concerns were significant at the time of delivery.

2021: Governmeni of Racine County, Wisconsin, For Racine County government, we
conducted leadership visioning and alignment sessions, delivered the EQi2.0 for leaders {with
a group debriefing), and designed and delivered education programs for managers and
individuat contributors across the entire county government.
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Advisory
Committee

2022 work

underway including

organizational
culture and
belonging
assessment within
Town government,

Client pariner
since 2021

Limited Scope DEI
Organizational
assessment

Assessment of
housing/houseless
ness with DEl lens

Policy review and
assessment of
Community
Development
Block Grant
award process

Assessment of
community
partner
relationships in
response o
houselessness and
housing insecurity

Client partner
since 2022

Cuiture and
Belonging
organizational
assessment

Human
Resources policy
review

Consultancy
support to the
DEE! Staff team

Development of
implementation
strategy with
performance
benchmarks

Client Partner since
2019

Conducted
organization wide
assessment

Engaged in
community outreach
and facilitated
community listening
sessions

Designed tailored
strategic planning
tempiate for the
Vilage

See

hitps://waww vahL.com
[your government/di

versity  equity_ Inclu
sion for a copy of the

report.
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Part 4: Project Understanding and Approach

Within the past several years, interest in how govemment entities create eificient, safe,
community-centric approaches to governance where diversity, equity, inciusion, and
belonging is a central focus has significantly increased. Our approach is different because
we work with our clients as partners to identify unique challenges and areas of need
through a methodologically sound assessment process that may include adhering to
Yellow Book standards when needed. We take what we learn from the assessment o
create highly customized professional development and training that is unigue fo your
needs and circumstances,

We use empirical evidence,
published research, and notable
best practices to work with and
guide our clients to vaive
differences and enhance
government performance.

A key differentiating factor from
our competitors is that our
services often include the
development of relevant
implementation roadmaps when
findings and recommendations
call for policy change. In these
cases, we offen recommend an
approach based on targeted
universalism for policy
development because it allows government entities to ook at equity and equality at the
same fime yet recognizes differences between the two. For local govermments in Oregon,
this is important, as the State of Oregon has adopied Targeted Universalism as o preferred
policy structure so your approach may align with pofential funding opportunities and
resources.

We befieve governments can improve
performance, strengthen relatonships,
and produce superior results through
transformational policies and
organizaticnal change.

Buldng trust means understandng the
culture of your government, buildng
relationships, and listening to vour
needs and goals. When we have
trust, we are better able to engage in
adaptive and flexble moves to reach

the outcomes you need ur goal is to create a path between

your current state and your viston for
the future. Our process Is inclusive of
rultple voices and perspectives and
recormnmendations are based on a
variety of data collection strategles so
ali stakeholders have a veice in
process.
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Our process for this project follows a é-month engagement and the timeline presented in
Part 3 of this proposal. Our approach for DEI work blends best practices with key
touchpoints of the public policy process. This blended model supports bringing assessment
findings and education and training together as a matter of strafegy. Our Blended DEI
Development Cycle includes 7 poinfs of interaction and engagement. To support
incremental and strategically planned improvement, the process is cyclical so that clients
can track success, make process and goal changes when needed, and confinually evolve
and adjust to changing internal and external factors.

Blended Government DEI/ Organizational Development
and Policy Cycle

Strategie
Planning

“Evaluation

Because this model is cyclical, steps do not need to occur in a particular sequence.
However, for the City of Ashland we recognize that your immediate needs are an
organizational assessment, review of human resources and people management policies,
design of an implementation strategy, and strategic planning.

Peter Drucker once said, “culture eats strategy for breakfast”. This means that no matter
how strong the assessment, strategy, or implementation plan is, If they don’t fit within the
organizational culture of the organization, the risk of failure is great. For that reason, part of
our process includes taking time to understand the organizational cuiture of the City of
Ashiand within the context of organizational culture and belonging and professionai
development content and delivery. Our approach te understanding organizational
culture and assessment is based on Edgar Schein's 3-layer model of organizational culture
adapted to uncover, identify, and provide solutions to challenges and barriers fo inclusion
in governance.
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Organizational Culture
Through a Lens of

Equity, Diversity, and
Inclusion

Behavlors, Actlons,
Structure

eliefs, Asplirations, Goals of
Government

Implicit Biases and

Things We Take for Granted
Preferences

Qur recommendation for this project is to begin by looking at organizational culture to gain
insight about how City government works, the degree to which you support a welcoming
work environment, and what that means for service delivery to the community. This
process involves looking at organizational cuiture by first examining the surface that
includes the behaviors, practices, and structure of government. In other words, we look at
those things that are seen by people, organizations, and partners that interact with the City
of Ashland. Then we look deeper into the values and goals of City government to better
unhderstand what drives the organization and how DEl may {(or may not) fit into those
values. Finally, af the deepest level, we look for the things that are taken for granted. It is
at this very deep level that unconscious bias exists that may impact how palicies &
procedures are structured and how staff interact with the community in the execution of
those policies, When we encounter inequity, it is typically at this deeper level.

We envision 3 key parts to this project; first, a culture and belonging assessment, secend
the design of an implementation strategy that may be inspired by Targeted Universalism,
and last, an 18-month strategic plan.  Most work for the assessment will be conducted off
site, though there are key points, such as focus groups, some interviews, and other events
where we will need to have team-members on-site in Ashland. if we are fortunate enough
to earn your trust, we will work together — with you — to develop a site-visit schedule that fits
your needs when we findlize the scope of this project.

Culture and Belonging Assessment Approach

Our proposed process for baseline EDI assessment for the City of Ashland foliows these
generql steps:
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. Engagement launch and conduct project information sessions fo dispei myths and
encourage participation throughout Ashland government. We recommend
conducting information sessions with Department directors and leaders first, followed
by general sessions with staff and employees. These sessions may be in-person,
virtual, hybrid, or any combination that meets the needs of your workforce.

. Conduct a high-level organizational review of documents, policies, and processes
that support govermment. This step provides initial insight as to how the City is
structured, operates, and gives us insight about areas of opportunity where DEl may
improve overdll performance.

. Conduct focus groups and individual interviews and analyze data. This step involves
engaging with employees and leaders fo understand where the greatest
opportunities are DEl needs and improvement, and gain insight as to how DE
objectives dovetall with organizationat culture.  In our experience, we gain deep
understanding and knowledge through direct communication and engagement
with staff. Qudiitative data from focus groups and interviews is also used fo tailer
survey to the unique needs and opportunities in City of Ashiand government, In
some cases, for various reasons, we're not able to connect with as many staff and
employees as we'd fike. When this occurs, we recommend facilitating listening
sessions so all employees have an opportunity to engage in the project and claim
ownership of the end result.

. Collect and analyze quantitative data. Quantitative data may come from data the
City of Ashland already holds (such as data from Human Resources Information
Systems) or from a survey we customize and deploy specific to this project. Surveys
are delivered electronically, can be franslated into various languages as needed,
and are optimized for mobile devices. Typical anaiysis includes descriptive statistics
and cross-tabulations to look for significant differences and statistical relationships
between elements of diversity {such as race/ethnicity, age, ability/disability, and
gender among others) and behaviors and perceptions within government. The need
for higher level analytics will be o decision we make together. As an example, we
recently used an exploratory factor analysis strategy coupled with a regression
analysis technique to identify the key drivers of diversity, equity, inclusion, and
organizational cuiture that are unique to that organization.
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bata Analysis Process
N ek il

Data Collection DataCleaning  Data Analysis  Data Understanding  Data Visualizations

L v

Data Veriflcation

Collect primary Ensure 2!l data Utilize Understand the Prepare visual i Ve.rify
{data we collect polnts and items qualitative context of data reports that may w?uahzatlons
aﬂft’hge"e;a‘e collected have {thematic and verify with include with clf[ent to
roug value znd are a they add va! confirm
h nalysis Y ada vaiue dashboards
interviews, focus methodologically pmcew\,r'e) and to the analysis explanatory
groups, and appropriate value

quantitative
methods to
analyze all data

survey

daployment) and

secondary data
(data you
provide)

5. Develop findings & recommendations and construct report. Our reporting tends to first
highlight those practices and policies that support inclusion and equity within d
govermnment, then look at opportunities to enhance the foundation aready in place.
Reports tend to inciude identification of challenges with solutions that are customized
to each client as well as exploring opportunities for the future.

6. Design implementation roadmap. We see implementation planning as a separate
deliverable from the assessment report. Guidance on implementation of findings and
recommendations will help keep the momentum going and identify ways for feam
coligboration in implementation strategies. Findings and recommendations from the
assessment are used as the foundation for a unique implementation roadmap that
covers 6 to 18 months and includes metrics and measures for incremental and steady
improvement. in our experience, a time horizon of more than 18 months increases the
risk of non-completion. Additionally, since our services include up to 1 year (24 hours)
of follow-up consultancy, you have the support you need fo implement the strategy
we design to improve DEl outcomes in the future.

7. Design strategic plan. The implementation Roadmap may be considered part of the
strategic planning document. In addition to designing a roadmap fo help guide the
City of Ashland through addressing findings and recommendations, we will aiso design
a strategic plan and framework for the City of Ashiand that includes identification of
strategic areas of focus, goals for each of those strategic areas, measures and meftrics
for each goal that defines how you wil measure success. We also recommend
including in the strategic framework identification of keys that support sustainable
change related ta communication strategies, accountability for key stakeholders and
groups, and education as needed. The strategic plan will be delivered as a report
with a written narratfive, and then consolidated into an infographic for distribution
throughout the workforce,
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Proposed Workplan and Scope of Work

This workpian represents our current understanding of the City of Ashland's immediate needs
We encourage you to view our proposed workplan as o menu, Each of these items can be
scaled up, scaled down, or modified fo meet unique circumstances. The schedule/fimeline
corresponds with an overall é-month engagement and follows a structured and phased
approach to activities and deliverables,

ENGAGEMENT STE ~ ACTIVITIES ar
Projec

Phase 1: 1. Conduct an information session with Executives, Months

Building Trust Leaders, and individual contributors to infroduce 1-2
the project and team, answer questions, and
dispel myths about DEI

2. Hold 1:1 conversations with leaders fo gain insight
about vision for assessment and education goals,

Phase 3. Design 1. Prioritize recommendations based on urgency, risk, | Months
Implementation and ease of execution 4-5
Strategy to 2. Calegorize recommendations into goals, deveiop
Complement overarching performance measures for each goal.
Assessment 3. Design/develop implementation steps for each
Recommendations goal.

and Finding
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4, Gain feedback from client as to content,
adjust/modify content as needed.

_ _ . metrics points for process improvem

Phase 5: Project 9. Consolidate dll deliverables into a single Months

Closure document b

10. Conduct final presentations as needed fo
leadership and elected officials (may be virtual or
on site)

This timeline and schedule for deliverables is based on the following assumptions:

> The Paradigm team will have access to relevant City of Ashland staff and
leadership,

» The City of Ashiand will assist our team in determining appropriate internal and
external stakeholders for project tasks as needed. .

» The City of Ashland will submit data and information, as needed, in a timely fashion.

» The City of Ashiand will help promote opportunities for employee engagement as
part of this project.

Communication Sirategy

Co-production means maintaining and supporting open and fransparent communication.
Early in the project or engagement, we recommend biweekly meetings to touch base with
key stakeholders that are virtuat (e.g.. Zoom) or in some cases in person. Our feam member,
Matt Jones, will be your primary “in-person” contact with other team members attending
virtually. The exception is when we're on-site conducting assessment or education delivery
activities.  Our firm is based in the Denver areq, and team members are located across the
United States {Matt Jones is located in the Portland, Oregon area, Judith is in Baltimore,
Robert Rico is located in San Antonio, Texas). For complex engagements, we recommend
use of project management tools such as Gantt charts that are available to the client
through a Google Cloud. We also recommend at least quarterly written status reports to the
key client contact and/or Deputy City Manager.

If you decide to work with us, you will be provided with direct contact information for each
team member. Our policy is that email from clients are answered within 1 business day, tex!
messaging is welcome, as are direct phone calls. We'll werk with you to schedule regular
meetings (typically virtual) for project updates and for purposes of co-production, and if
necessary, we'll create flles in Google Workspace so you have access to project
management tools, working papers, and feedback on deliverables and activities.
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Part 5: Investment Proposal

We encourage you to view our proposed workplan as @ menu and each of these items can
be scaled up, scaled down, modified, or eliminated entirely to meet your needs. For Total
Cost, we used a rough estimate of 425 employees for purposes of estimating focus group
composition and survey results.

Paradigm Public Affairs does not charge for frave! or supplemental fees (with some specific
exceptions such as administration of standardized assessments}, so these cosis reflect only
fhe fime our feam will be working on this project. Our fees are set af a flat $275 per billable
hour for ol services. We develop costs based on the following factors:

¢ Our workplan narrative presented in the proposal.

e Our staffing plan and resource aliocation which provides the City with the
appropriate number of consultants and o level of expertise to complete the fasks
defined in the RFP.

« Qurexperience conducting projects of similar size and scope.

Additional services not described in this proposal may result in a change in cost. Our all-
inclusive price to conduct this project as described in this proposal is $44,550. We understand
this estimate is slightly over the budget you've identified for this project. We weicome the
opportunity to discuss the scope of services with you and refine/revise as we better
understand your needs.

ACTIVITY HOURS
Project Launch and Information Sessions (1 for Leaders, 3 for Staff, may be 10
delivered virfually, on-site, or both)

High Level Organizational Review 16
Focus Groups, Individual Interviews {requires 2 days on site with 2 consuitants), 40
Qualitative Data Analysis

Quantitative Data Collection, Survey Design/Deployment, Quantitative Data 30
Analysis

Develop Findings & Recommendations; Report Construction 30
Design implementation Roadmap and Strateglc Plan with Resource Needs and 20
Incremental Touchpoints for Measurement

Project Closure Includilg Presentations (may be virtual or in-person, TBD)
TOTAL HOURS - 162 ™
HOURLY RATE $275
TOTAL PROFESSIONAL FEES $44,550 /
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Paradigm Public Alairs Preferred Terms

Payment: Payment schedule for services described in this statement of work:

e 30% of Professional Fees will be billed and payable upon contract initiation

e The remaining professional fees and reimbursable expenses will be invoiced monthly
until the work plan budget is exhausted. (Travel and reimbursable expenses will be
invoiced as incurred and billed according to the client's policy or guidelines if
included in the cost proposal)

e Al prices are guaranteed for twelve {12) months from the dafe of execution of the
contract

Reimbursements: Travel and out-of-pocket expenses {e.g., airfare, hotel, rental car, ground
transportation, parking, mileage, medls, etc.) are included in the agreed upon scope of work
as described. Additional requests from the client may result in additional costs that are billed
and payable as incurred..

Time for Work: If work is pre-billed and work is not completed within twelve months of dafe
of contract, the contract will expire, and any collected pre-billed funds will be forfeited.

Audio and Video Recording: Audio and/or video recording of Paradigm Public Affairs
content, consultants, and/or events at any client venue is prohibited unless wiitten consent
is provided in advance by Paradigm Public Affairs. Additional fees may apply.

Canceliation of Work: If work is scheduled and cancelled within 15 business days prior to the
scheduled date by the Client, the charge will be 25 percent of the cost of the work. If work
is scheduled and cancelled within 10 business days of the scheduled date by the Client, the
charge wili be 50 percent of the cost of the work. If a cancellation occurs, no cancellation
fees shall be due if Paradigm Public Affairs and the Client are able to mutually reschedule
the work within 30 days. If Paradigm Public Affairs cancels this agreement, Paradigm Public
Affairs will reimburse client any unexpended funds from the payments that have been
received to date towards pre-paid work.

Property Rights: Paradigm Public Affairs shall copyright the materials that it develops for use
with Client. All materials developed and used by Paradigm Public Affairs shall be the
exclusive property of Paradigm and the Client agrees that it will not disclose any materials
to a third party or use materials to conduct its own related services without the prior written
consent of Paradigm Public Affairs or is included In the final confract for services. Any
material specifically developed for client may be copied, distributed, and reviewed by any
employee of client without furiher charge.

Confidentiality: Paradigm Public Affairs shall regard as confidentiat and proprietary all client
“internal use"” and “confidential” information communicated to it by the client in connection
with this work plan. Paradigm Public Affairs shall not, without client's prior written consent, af
any time use such information for purpose other than in connection with this work plan for
the benefit of the client,
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Input total scores for
each submission

Entity Sabrina
Acorde Consulting LLC

BCG Learning Solutions

CCS Learning Academy

Field Therapy and Consultin
Gallagher

IMAN

Mattingly Solutions

NCXT |

Paradigm Public Affairs
Peace in Action

Racial Equity Group |

Racing to Equity-EQTYIA
Social Current

Territory North America
The Barthwell Group

The One Equity Group
The UNLEARNING Project
The Uprise Collective
Top Rank

Ann Tighe Brandon Average score
68 63 45 49 50 275 55
89 86 56 76 86 393 79
95 94 64 84 91 428 86
65 72 41 52 70 300 60
80 72 70 67 366 73
95 81 67 80 81 404 81
40 26 53 36 68 223 45
100 57 83 90 330 66
95 99 75 90| 95 454 91
95 86 73 91 94 439 88
100 86 73 79 78 416 83
95 95 65 91 438 88
75 45 58 36 78 292 58
95 84 56 88 98 421 84
90 92 75 91 82 430 86
55 81 58 43 85 322 64
65 62 67 91 385 77
78 87 46 69 82 362 72
88 76 50 57 67 338 68
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== PARADIGM
ﬂ-PUBLIC AFFAIRS

Ann Seltzer

City of Ashland

20 East Main Street
Ashland, OR 97520

Dear Ann,

Thank you for spending some of your day with us on Monday. Matt and | both
enjoyed meeting you, and we're excited about this project. We put our heads
together, and I'd like to propose a solution that gives you the flexible scheduling
you heed, reduces the overall cost of the project, supports the momentum
you've started for the year.

Based on what | understood from our conversation, here's what we propose:

1. Reduce the number of hours allocated to quantitative and qualitative
data collection and analysis, as well as hours for designing and
implementation strategy.

2. Set the target start date for the assessment project launch for September
1, 2023 with the caveat that if the City desires an earlier start, we will
accommodate to the best of our ability.

3. Between the time of contfract execution and September 1, Paradigm will
conduct one on-site visit with the purpose of meeting with leadership to
inform them about the project process and goals and dispel myths about
DEl work in government. The purpose of this effort is to engage directors in
the process, earn their frust, and gain preliminary insight about goals and
objectives. During the same visit, we will conduct an open-house style
information session for staff to introduce Paradigm, dispel myths, and
engage with staff. For this visit, at least 2 Paradigm team members will
attend (likely Matt and Tanya, though we encourage the City to consider
remote access for other team members).

4. During the intferim between contract execution and assessment launch,
Paradigm will begin our learning about the City limited to publicly
available information and no Ashland government staff support. For your
convenience, I'm attaching to this letter our standard document
discovery request that we'll formally send when we're ready to move
forward with an engagement kick-off meeting. This is for your
convenience only, and there are no expectations you respond fo this list
prior to the assessment launch (but please feel free to send any



information you believe is important or relevant for us to know and as we
have time, we'll work off-contract to get up to speed so we can hit the
ground running when the fime is right).

5. As you know, our services include up to 24 hours (2 hours per month) of
after-engagement maintenance. We propose shifting 8 of those hours to
pre-engagement consultancy so you and other staff have help when you
need it, on your terms, and you maintain support for the project that will
begin later this year. That way, when you need resources, we're here —
and if you don’t, we'll move any hours we didn’'t expend back to
maintenance after the project closes.

6. Our preferred terms and conditions that were included in the proposal
identified 30 percent of professional fees payable upon contract
execution. Given the circumstances, | feel that since we won't become
fully engaged in the project for as much as 6 months, we're asking the
City to consider a 20 percent retainer ($7,975) to ensure we retain space
in our project production schedule for Ashland and to cover pre-
engagement costs associated with designing and delivering information
sessions prior to full project engagement/launch.

I'm including some documents with this letter for your that includes our revised
and preferred terms, a revised cost proposal for an overall investment by the
City of Ashland for $39,875 that includes a new column with an estimated
timeline, and a revised workplan table. There are 2 changes to the initially
proposed workplan:

1. Iremoved the assessment element that looked at equity in vendor
selection and procurement processes which narrowed the scope and
overall number of engagement hours.

2. llimited the focus of the SWOT analysis to assessment findings to narrow
the scope and number of engagement hours.

| hope we've captured the changes we discussed earlier this week. Of course, if
the City needs additional changes, we're always open to having a conversation
so we ensure that our processes align with your needs.

Warmly,
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Tanya Settles, Ph.D.
Chief Executive Officer
Paradigm Public Affairs, LLC



Paradigm Public Affairs Preferred Terms for City of Ashland, OR

Payment: Payment schedule for services described in this statement of work:

e 20% of Professional Fees will be billed and payable upon contract initiation.

e The remaining professional fees and reimbursable expenses will be invoiced
monthly until the work plan budget is exhausted.

e All prices are guaranteed for twelve (12) months from the date of execution of the
contract

Reimbursements: Travel and out-of-pocket expenses (e.g., airfare, hotel, rental car,
ground transportation, parking, mileage, meals, etc.) are included in the agreed upon
scope of work as described. Additional requests from the client may result in additional
costs that are billed and payable as incurred.

Time for Work: If work is pre-billed and work is not completed within twelve months of
date of contract, the contract will expire, and any collected pre-billed funds will be
forfeited.

Audio and Video Recording: Audio and/or video recording of Paradigm Public Affairs
content, consultants, and/or events at any client venue is prohibited unless written
consent is provided in advance by Paradigm Public Affairs. Additional fees may apply.

Cancellation of Work: If work is scheduled and cancelled within 15 business days prior to
the scheduled date by the Client, the charge will be 25 percent of the cost of the work.
If work is scheduled and cancelled within 10 business days of the scheduled date by the
Client, the charge will be 50 percent of the cost of the work. If a cancellation occurs, no
cancellation fees shall be due if Paradigm Public Affairs and the Client are able to
mutually reschedule the work within 30 days. If Paradigm Public Affairs cancels this
agreement, Paradigm Public Affairs will reimburse client any unexpended funds from the
payments that have been received to date towards pre-paid work.

Property Rights: Paradigm Public Affairs shall copyright the materials that it develops for
use with Client. All materials developed and used by Paradigm Public Affairs shall be the
exclusive property of Paradigm and the Client agrees that it will not disclose any materials
to a third party or use materials to conduct its own related services without the prior
written consent of Paradigm Public Affairs or is included in the final contract for services.
Any material specifically developed for client may be copied, distributed, and reviewed
by any employee of client without further charge.

Confidentiality: Paradigm Public Affairs shall regard as confidential and proprietary all
client “internal use” and “confidential” information communicated to it by the client in
connection with this work plan. Paradigm Public Affairs shall not, without client’s prior
written consent, at any time use such information for purpose other than in connection
with this work plan for the benefit of the client.



Revised Investment Proposal

PROPOSED

ACTIVITY TIMELINE HOURS
Project Launch/Kickoff and Pre-engagement Month 0-2 10
Information Sessions (1 for Leaders, 3 for Staff, may be

delivered virtually, on-site, or both)

High Level Organizational Review Months 1-2 12
Focus Groups, Individual Interviews (requires 2 days on Months 2-3 40
site with 2 consultants), Qualitative Data Analysis

Quantitative Data Collection, Survey Months 3-4 30
Design/Deployment, Quantitative Data Analysis

Develop Findings & Recommendations; Report Months 4-5 25
Construction

Design Implementation Roadmap and Strategic Plan Months 4-5 16
with Resource Needs and Incremental Touchpoints for

Measurement

Project Closure Including Presentations (may be virtual Month é 12
or in-person, TBD)

TOTAL HOURS 145
HOURLY RATE $275
TOTAL PROFESSIONAL FEES $39,875

Revised Proposed Workplan and Scope of Work

This revised workplan represents our current understanding of the City of Ashland’s
immediate needs We encourage you to view our proposed workplan as a menu. Each
of these items can be scaled up, scaled down, or modified to meet unique
circumstances. The schedule/timeline corresponds with an overall é-month engagement
and follows a structured and phased approach to activities and deliverables.

DRAFT SCOPE OF WORK
ENGAGEMENT STEP ACTIVITIES and DELIVERABLES TIMELINE
Project Launch 1. Paradigm to conduct 60 min. kick-off meeting | Month 1
with key stakeholders (may be conducted
virtually).

2. Paradigm to request organizational documents
related to policy and operations throughout
the City and information about partnerships
with external stakeholders.

Phase 1: 1. Conduct an information session with Months

Building Trust Executives, Leaders, and individual contributors | 1-2

to infroduce the project and team, answer

questions, and dispel myths about DEI.




Hold 1:1 conversations with leaders to gain
insight about vision for assessment and
education goals.

Phase 2: Conduct 1. Qualitative data collection (may include Months
Culture and 1:1 interviews, focus groups, listening 2-4
Belonging sessions).
Assessment 2. Collection and analysis of existing quantitative
data from previous surveys and other data
Human Resources, collection efforts related to organizational
People culture and workforce engagement.
Management 3. Conduct detailed review of talent
Review management policies, procedures, and
practices for the City as a whole and individual
departments and entifies as needed.
4. Analyze all data (quantitative and qualitative)
for themes and findings; report back to City for
feedback and collaboration.
5. Develop draft culture report and acquire
feedback from City on results.
6. Periodic touchpoint meetings with key
stakeholders
7. Culture and Belonging Assessment delivery
Phase 3: Design 1. Prioritize recommendations based on urgency, | Months
Implementation risk, and ease of execution 4-5
Strategy to 2. Categorize recommendations into goals,
Complement develop overarching performance measures
Assessment for each goal.
Recommendations 3. Design/develop implementation steps for each
and Finding goal.
4. Gain feedback from client as to content,
adjust/modify content as needed.
Phase 4. Develop 5. Conduct limited scope SWOT analysis based Months
18-month DEI on assessment findings 5-6
Strategic Plan 6. Based on assessment results, identify core goals
and values associated with belonging, culture,
and DEl
7. Articulate action plans for core goals.
8. Incorporate incremental measurement and
metrics points for process improvement.
Phase 5: Project 9. Consolidate all deliverables into a single Months
Closure document 6
10. Conduct final presentations as needed to

leadership and elected officials (may be virtual
or on site)




