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Date 

Agenda Item 
Contract for Diversity, Equity, and Inclusion (DEI) Assessment with Paradigm Public 
Affairs, LLC 

From Sabrina Cotta Deputy City Manager 

Contact Sabrina.cotta@ashland.or.us 541-552-2106 

Item Type Requested by Council  ☐     Update ☐      Request for Direction ☒      Presentation ☐ 

SUMMARY 
In June of 2022 Council gave direction to conduct a DEI assessment of the City organization as recommended 
by the Social Equity and Justice Commission. $40,000 was appropriated for this purpose. The City has 
conducted a successful RFP process and Paradigm Public Affairs, LLC has been selected to conduct the 
assessment. 

POLICIES, PLANS & GOALS SUPPORTED 
In the summer 2022, the City Council adopted Vision and Value Statements for the City. This includes being an 
open, welcoming community for all, the Organization has the values: Respect for the citizens we serve and the 
work we do. Excellence in governance and city services.  
 
BACKGROUND AND ADDITIONAL INFORMATION 
In June of 2022 the City Council appropriated $40,000 to conduct an internal DEI assessment of the City 
Organization. The RFP was published December 1, 2022, on both the City of Ashland website and the 
Oregonbuys.gov which is the preferred site for posting all RFPs published in Oregon. The deadline to ask 
questions about the RFP was January 16, 2023, and answers were posted on the City’s website. The deadline to 
respond to the RFP was February 17, 2023. 

100 plus entities downloaded the RFP and the City received 20 viable responses. The responses were reviewed 
and scored by five staff people based on the scoring criteria detailed in the RFP. 

FISCAL IMPACTS 
$40,000 in already appropriated funds for this purpose. 

DISCUSSION QUESTIONS 

Next steps will include ensuring a Human Resources Director is brought on board with the City and extensive 
messaging by the City Manager’s office is utilized to prepare the Organization for this assessment. The Human 
Resources Director will be the main point person with support from the City Manager’s office. The assessment 
will begin in September 2023 to allow time for this to occur.  

SUGGESTED NEXT STEPS 
Staff recommends awarding the Professional Services Agreement to Paradigm Public Affairs, LLC to conduct an 
internal DEI Assessment. 

REFERENCES & ATTACHMENTS 
Attachment 1: REQUEST FOR PROPOSAL Consulting Services Diversity, Equity, and Inclusion Internal Assessment 

mailto:Sabrina.cotta@ashland.or.us
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Attachment 2: Response to Request for Proposal prepared by Paradigm Public Affairs, LLC 
Attachment 3: Scoring Sheet 
Attachment 4: Paradigm Letter: Project Date 
Attachment 6: Revised Scope of work with revised budget 
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City of Ashland, Oregon Administration 

541-488-6002 or www.ashland.or.us 

REQUEST FOR PROPOSAL 

Consulting Services 

Diversity, Equity, and Inclusion 

Internal Assessment 

RFP 22-010 

Issued: Friday, December 01, 2022 

Response Deadline: 4:00 p.m. Friday, February 17, 2023 

Last Day to Submit Questions: Monday, January 16, 2023 

Responses to all questions will be posted here www.ashland.or.us/responses 

(Questions must be submitted in writing to cheryl.artrip@ashland.or.us) 

 

Submit to: 

Administration Department 

Office of the City Manager 

City of Ashland 

20 East Main Street 

Ashland, OR 97520 

CONSULTING SERVICES FOR AN INTERNAL ASSESSMENT 

 FOR DIVERSITY, EQUITY AND INCLUSION 

 

 

 

 

Approved as to form:  

 

Douglas M McGeary, Acting City Attorney 

http://www.ashland.or.us/responses
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City of Ashland, Oregon Administration 

541-488-6002 or www.ashland.or.us 

Project Overview 

The City of Ashland requests proposals from experienced consultants to assess the internal 

operations of the organization through the lens of diversity, equity, and inclusion. 

The Request for Proposal may be obtained: 

• Through www.oregonbuys.gov 

• City of Ashland website: www.ashland.or.us 

• Via Email: administration@ashland.or.us 

 

Proposals must be received by 4:00 p.m. PST on Friday, February 17. 2023. Sealed paper 

proposals must be marked in the lower left corner on the envelope “RFP 22-010 CMO, DEI 

Assessment” and submitted to Cheryl Artrip, Administrative Assistance, City Hall, 20 East Main 

Street, Ashland Or 97520.  Please include the signed original and three copies. Email and 

Facsimile proposals are not acceptable. 

Proposers responding to this RFP must follow the procedures and requirements stated within this 

RFP. Adherence to these procedures and requirement will ensure a fair and objective analysis of 

the proposals submitted.  Failure to comply with or complete any part of this RFP may result in 

rejection of the submitted proposal. 

The assessment will be administered by the Deputy City Manager’s Office. 

 

Scope of Work 

• Conduct an analysis and develop a baseline assessment report of the City of Ashland’s 

current organizational practices and level of DEI awareness and competency to fully 

appreciate the contribution of all staff and to identify priorities to further strengthen DEI 

capacity to shape and execute the City’s operations. 

• Develop the City’s long-term DEI strategy and prioritize recommendations in the areas 

for hiring practices, procurement procedures and programming/services offered.  

• Identify and incorporate qualitative and quantitative performance metrics and data to 

gauge DEI initiatives. 

• Identify steps the City of Ashland could take to build trust and meaningful engagement 

with historically underrepresented and marginalized groups, as well as community 

partners. 

http://www.oregonbuys.gov/
http://www.ashland.or.us/
mailto:administration@ashland.or.us
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• Provide insight and knowledge on DEI best practices with a focus on government 

agencies. 

• Develop a training strategy to increase staff DEI competencies, skills and capacity. 

• Increase awareness, address disparities, and promote equity and inclusion within City 

funded programs. 

Desired Deliverables 

An internal report assessing the current state of our organization’s access, diversity equity and 

inclusion practices and culture. 

A strategic plan that illustrates clear and actionable steps for internal strategies to address 

diversity, equity, and inclusion.  The Plan should include: 

• Assessment of hiring procedures, policies, and promotions.  Recommend tools 

that support access, diversity, equity, and inclusion strategies, such as recruiting 

and staffing software that assists with unbiased selection and recruitment 

processes. All suggested actions must comply with State and Federal Law. 

• Framework for continued culture changes for long-term sustainability of access, 

diversity, equity, and inclusion strategies. 

• Framework for vendor selection that incorporates diversity, equity and inclusion 

best practices.  Update vendor policies to align with best practices and identify 

reporting and monitoring processes. 

 

Evaluation Process 

1.  Scoring Criteria 

Scoring will be based upon the following described categories. The proposer must describe how 

each of the requirements specified in this RFP are met. Responses should be clear and concise. 

 

1.1 Understanding of Requested Quote    Maximum Score 10 points 

Demonstrate a clear and concise understanding of the scope of services being requested in 

this RFQ.  

 

1.2 Proposer’s Capabilities     Maximum Score 20 points

 Demonstrate capability to complete the requested services. Response must include: 
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541-488-6002 or www.ashland.or.us 

 

• (10 points) An explanation describing how the proposer can accommodate the 

varying workload contemplated under the contract, including a description of 

anticipated response times throughout the proposed project timeline and task 

assignment/schedule. 

 

• (10 points) An explanation describing proposer’s proximity to the project and how the 

proposer can cost effectively accommodate working on this project.  If applicable, 

describe proposers branch or satellite offices that will project the requested services, 

indicate their locations(s) and which services they are able to perform.  

 

1.3 Project Team and Qualification    Maximum Score 25 points    

 

• (5 points) Describe the extent of principal involvement, and how you incorporate 

diversity, equity and inclusion practices. 

 

• (10 points) Include descriptions of three or more relevant projects. Include project 

outcomes, team members and references.  

 

• (10 points) Describe the experience and qualifications of proposed project 

manager(s), and provide information regarding key staff members who are 

anticipated to perform services.  

 

1.4 Resources       Maximum Score 20 points 

Demonstrate proposer’s resources available to be allocated for the proposed scope of 

services. Describe any staffing or technology specialties or unique strengths that relate to the 

services requested in this RFP. Include a brief description of new or innovative technologies 

to be used. 

 

1.5 Response Time      Maximum Score 15 points 

These criteria relate to how quickly the consultant can begin (contract signing) and complete 

(final document delivery and formal final presentation) the project. The consultant must 

demonstrate how time will be managed. 

 

1.6 Cost of Services      Maximum Score 10 points  

 

• Professional, technical, other professional rates 

 

• Estimated billable hours by major project element 

 

• Direct non-labor costs that might be applicable; 

 

• All license and services costs are complete and fully contained in the quoted 

price. 
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Criteria Maximum Score 

1.1 Understanding of Requested Services 10 

1.2 Proposer’s Capabilities 20 

1.3 Project Team and Qualifications 25 

1.4 Resources 20 

1.5 Response Time 15 

1.6 Cost of Services 10 

TOTAL 100 Points 

After the proposals are reviewed, additional information may be requested for final evaluation. 

The City of Ashland reserves the right to cancel this RFP at its sole discretion. 

 

Additional Information 

The City reserves the right to reject any and all proposals not in compliance with all prescribed 

public bidding procedures and requirements and may reject, for good cause, any and all 

proposals upon the finding that it is in the public interest to do so.   

The City’s programs, services and activities are open to all persons without regard to race, 

gender, age, handicap, religion, ethnic background, sexual orientation, or national origin.   

 

A proposal may be withdrawn at any time before the proposal deadline, by providing a written 

request for the withdrawal of the proposal to the issuing office.  A duly authorized representative 

of the firm shall execute the request.  Withdrawal of a proposal will not prejudice the right of the 

proposer to file a new proposal.  























































Input total scores for 

each submission Entity  Sabrina Ann Tighe Brandon Rachel Total Average score

Acorde Consulting LLC 68 63 45 49 50 275 55

BCG Learning Solutions 89 86 56 76 86 393 79

CCS Learning Academy 95 94 64 84 91 428 86

Field Therapy and Consulting 65 72 41 52 70 300 60

Gallagher 80 72 77 70 67 366 73

IMAN 95 81 67 80 81 404 81

Mattingly Solutions 40 26 53 36 68 223 45

NCXT 100 57 83 90 330 66

Paradigm Public Affairs 95 99 75 90 95 454 91

Peace in Action 95 86 73 91 94 439 88

Racial Equity Group 100 86 73 79 78 416 83

Racing to Equity-EQTYIA 95 95 65 92 91 438 88

Social Current 75 45 58 36 78 292 58

Territory North America 95 84 56 88 98 421 84

The Barthwell Group 90 92 75 91 82 430 86

The One Equity Group 55 81 58 43 85 322 64

The UNLEARNING Project 65 100 62 67 91 385 77

The Uprise Collective 78 87 46 69 82 362 72

Top Rank 88 76 50 57 67 338 68
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Ann Seltzer 

City of Ashland 

20 East Main Street 

Ashland, OR  97520 

 

Dear Ann, 

 

Thank you for spending some of your day with us on Monday.  Matt and I both 

enjoyed meeting you, and we’re excited about this project.  We put our heads 

together, and I’d like to propose a solution that gives you the flexible scheduling 

you need, reduces the overall cost of the project, supports the momentum 

you’ve started for the year.   

 

Based on what I understood from our conversation, here’s what we propose: 

 

1. Reduce the number of hours allocated to quantitative and qualitative 

data collection and analysis, as well as hours for designing and 

implementation strategy.  

2. Set the target start date for the assessment project launch for September 

1, 2023 with the caveat that if the City desires an earlier start, we will 

accommodate to the best of our ability.   

3. Between the time of contract execution and September 1, Paradigm will 

conduct one on-site visit with the purpose of meeting with leadership to 

inform them about the project process and goals and dispel myths about 

DEI work in government.  The purpose of this effort is to engage directors in 

the process, earn their trust, and gain preliminary insight about goals and 

objectives. During the same visit, we will conduct an open-house style 

information session for staff to introduce Paradigm, dispel myths, and 

engage with staff.  For this visit, at least 2 Paradigm team members will 

attend (likely Matt and Tanya, though we encourage the City to consider 

remote access for other team members).   

4. During the interim between contract execution and assessment launch, 

Paradigm will begin our learning about the City limited to publicly 

available information and no Ashland government staff support.  For your 

convenience, I’m attaching to this letter our standard document 

discovery request that we’ll formally send when we’re ready to move 

forward with an engagement kick-off meeting.  This is for your 

convenience only, and there are no expectations you respond to this list 

prior to the assessment launch (but please feel free to send any 



information you believe is important or relevant for us to know and as we 

have time, we’ll work off-contract to get up to speed so we can hit the 

ground running when the time is right). 

5. As you know, our services include up to 24 hours (2 hours per month) of 

after-engagement maintenance.  We propose shifting 8 of those hours to 

pre-engagement consultancy so you and other staff have help when you 

need it, on your terms, and you maintain support for the project that will 

begin later this year.   That way, when you need resources, we’re here – 

and if you don’t, we’ll move any hours we didn’t expend back to 

maintenance after the project closes.   

6. Our preferred terms and conditions that were included in the proposal 

identified 30 percent of professional fees payable upon contract 

execution.  Given the circumstances, I feel that since we won’t become 

fully engaged in the project for as much as 6 months, we’re asking the 

City to consider a 20 percent retainer ($7,975) to ensure we retain space 

in our project production schedule for Ashland and to cover pre-

engagement costs associated with designing and delivering information 

sessions prior to full project engagement/launch.   

 

I’m including some documents with this letter for your that includes our revised 

and preferred terms, a revised cost proposal for an overall investment by the 

City of Ashland for $39,875 that includes a new column with an estimated 

timeline, and a revised workplan table.  There are 2 changes to the initially 

proposed workplan: 

 

1. I removed the assessment element that looked at equity in vendor 

selection and procurement processes which narrowed the scope and 

overall number of engagement hours.   

2. I limited the focus of the SWOT analysis to assessment findings to narrow 

the scope and number of engagement hours. 

 

I hope we’ve captured the changes we discussed earlier this week.  Of course, if 

the City needs additional changes, we’re always open to having a conversation 

so we ensure that our processes align with your needs.   

 

Warmly,  

 
Tanya Settles, Ph.D. 

Chief Executive Officer 

Paradigm Public Affairs, LLC 



Paradigm Public Affairs Preferred Terms for City of Ashland, OR 

Payment:  Payment schedule for services described in this statement of work: 

● 20% of Professional Fees will be billed and payable upon contract initiation.  

● The remaining professional fees and reimbursable expenses will be invoiced 

monthly until the work plan budget is exhausted.   

● All prices are guaranteed for twelve (12) months from the date of execution of the 

contract 

Reimbursements: Travel and out-of-pocket expenses (e.g., airfare, hotel, rental car, 

ground transportation, parking, mileage, meals, etc.) are included in the agreed upon 

scope of work as described.  Additional requests from the client may result in additional 

costs that are billed and payable as incurred. 

Time for Work:  If work is pre-billed and work is not completed within twelve months of 

date of contract, the contract will expire, and any collected pre-billed funds will be 

forfeited. 

Audio and Video Recording:  Audio and/or video recording of Paradigm Public Affairs 

content, consultants, and/or events at any client venue is prohibited unless written 

consent is provided in advance by Paradigm Public Affairs.  Additional fees may apply. 

Cancellation of Work:  If work is scheduled and cancelled within 15 business days prior to 

the scheduled date by the Client, the charge will be 25 percent of the cost of the work. 

If work is scheduled and cancelled within 10 business days of the scheduled date by the 

Client, the charge will be 50 percent of the cost of the work.  If a cancellation occurs, no 

cancellation fees shall be due if Paradigm Public Affairs and the Client are able to 

mutually reschedule the work within 30 days.  If Paradigm Public Affairs cancels this 

agreement, Paradigm Public Affairs will reimburse client any unexpended funds from the 

payments that have been received to date towards pre-paid work. 

Property Rights:  Paradigm Public Affairs shall copyright the materials that it develops for 

use with Client. All materials developed and used by Paradigm Public Affairs shall be the 

exclusive property of Paradigm and the Client agrees that it will not disclose any materials 

to a third party or use materials to conduct its own related services without the prior 

written consent of Paradigm Public Affairs or is included in the final contract for services.  

Any material specifically developed for client may be copied, distributed, and reviewed 

by any employee of client without further charge.  

Confidentiality:  Paradigm Public Affairs shall regard as confidential and proprietary all 

client “internal use” and “confidential” information communicated to it by the client in 

connection with this work plan.  Paradigm Public Affairs shall not, without client’s prior 

written consent, at any time use such information for purpose other than in connection 

with this work plan for the benefit of the client.   

 



Revised Investment Proposal 
   

ACTIVITY 
PROPOSED 

TIMELINE 
HOURS 

Project Launch/Kickoff and Pre-engagement 

Information Sessions (1 for Leaders, 3 for Staff, may be 

delivered virtually, on-site, or both)  

Month 0-2 10 

High Level Organizational Review  Months 1-2 12 

Focus Groups, Individual Interviews (requires 2 days on 

site with 2 consultants), Qualitative Data Analysis  
Months 2-3 40 

Quantitative Data Collection, Survey 

Design/Deployment, Quantitative Data Analysis 
Months 3-4 30 

Develop Findings & Recommendations; Report 

Construction 
Months 4-5 25 

Design Implementation Roadmap and Strategic Plan 

with Resource Needs and Incremental Touchpoints for 

Measurement 

Months 4-5 16 

 

Project Closure Including Presentations (may be virtual 

or in-person, TBD) 
Month 6 12 

TOTAL HOURS 145 

HOURLY RATE $275 

TOTAL PROFESSIONAL FEES $39,875 
 
 

Revised Proposed Workplan and Scope of Work 
   

This revised workplan represents our current understanding of the City of Ashland’s 

immediate needs We encourage you to view our proposed workplan as a menu.  Each 

of these items can be scaled up, scaled down, or modified to meet unique 

circumstances.  The schedule/timeline corresponds with an overall 6-month engagement 

and follows a structured and phased approach to activities and deliverables. 

 

DRAFT SCOPE OF WORK 

ENGAGEMENT STEP ACTIVITIES and DELIVERABLES TIMELINE 

Project Launch 1. Paradigm to conduct 60 min. kick-off meeting 

with key stakeholders (may be conducted 

virtually). 

2. Paradigm to request organizational documents 

related to policy and operations throughout 

the City and information about partnerships 

with external stakeholders. 

Month 1 

Phase 1:  

Building Trust 

 

1. Conduct an information session with 

Executives, Leaders, and individual contributors 

to introduce the project and team, answer 

questions, and dispel myths about DEI. 

Months 

1-2 



2. Hold 1:1 conversations with leaders to gain 

insight about vision for assessment and 

education goals.  

Phase 2:  Conduct 

Culture and 

Belonging 

Assessment 

 

Human Resources, 

People 

Management 

Review 

 

 

1. Qualitative data collection (may include 

1:1 interviews, focus groups, listening 

sessions). 
2. Collection and analysis of existing quantitative 

data from previous surveys and other data 

collection efforts related to organizational 

culture and workforce engagement.  

3. Conduct detailed review of talent 

management policies, procedures, and 

practices for the City as a whole and individual 

departments and entities as needed. 

4. Analyze all data (quantitative and qualitative) 

for themes and findings; report back to City for 

feedback and collaboration. 

5. Develop draft culture report and acquire 

feedback from City on results. 

6. Periodic touchpoint meetings with key 

stakeholders 

7. Culture and Belonging Assessment delivery 

Months 

2- 4 

Phase 3:  Design 

Implementation 

Strategy to 

Complement 

Assessment 

Recommendations 

and Finding 

1. Prioritize recommendations based on urgency, 

risk, and ease of execution 

2. Categorize recommendations into goals, 

develop overarching performance measures 

for each goal. 

3. Design/develop implementation steps for each 

goal. 

4. Gain feedback from client as to content, 

adjust/modify content as needed. 

Months 

4-5 

Phase 4:  Develop 

18-month DEI 

Strategic Plan 

5. Conduct limited scope SWOT analysis based 

on assessment findings 

6. Based on assessment results, identify core goals 

and values associated with belonging, culture, 

and DEI 

7. Articulate action plans for core goals. 

8. Incorporate incremental measurement and 

metrics points for process improvement. 

Months 

5-6 

Phase 5:  Project 

Closure 

9. Consolidate all deliverables into a single 

document 

10. Conduct final presentations as needed to 

leadership and elected officials (may be virtual 

or on site) 

Months 

6 

 

 
 


