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September 19, 2023 

Agenda Item Ashland Park Commission Position #1 Vacancy  

From Leslie Eldridge, Interim Director Ashland Parks & Recreation Commission 

Contact Leslie.Eldrige@ashland.or.us 541-552-2251 

Item Type Requested by Council  ☐     Update ☐      Request for Direction ☐      Presentation ☐ 

SUMMARY 
This agenda item is the City Council election to fill the vacant Ashland Park Commissioner Position #1.  
 
Leslie Eldridge resigned from the Ashland Park Commission as of July 31, 2023, to accept the Interim 
Director position for APRC. The Parks Commissioners opened a process on August 10, 2023, to select a 
candidate to fill Position #1 through December 31, 2024.  

 
The Council must appoint/elect replacements within 60 days of the effective dates of the individual 
resignations (see Article III – Elective Officers, Section 4 - Vacancies of the City Charter below under 
Policies, Plans & Goals Supported).  The 60-day deadline for the vacant Commission Position #1 is 
October 31, 2023. 

 
The Ashland Parks and Recreation Commission (APRC) adopted the below outlined process for soliciting 
applicants and conducting the election to fill the vacant Commissioner position. The process has 
previously been used by the APRC to fill other elected officer vacancies.   

1. Ashland citizen applications for the vacant position were due by 5:00 p.m. on August 23, 2023; 
and required a resume or C.V. 

2. Interviews of applicants by all Commissioners. 
3. APRC election at Business Meeting to fill the vacant position and send the recommendation to 

City Council.  
4. City Council accepts the appointment of the APRC Commissioner at Business Meeting to fill 

the vacant Commission position within the 60-day deadline. 
 
The City received eight (8) applications to fill the vacant Park Commission Position by the Aug. 23 
application deadline.  With one person withdrawing their application before the interview process.  

• L. Fernanda Mejia Arroyo 
• Julian Bell 
• Naiyabingi Budler 
• Priscila Franco 
• Stefani Seffinger 
• Michael Stringer 
• Daniel Weiner  

 

mailto:Leslie.Eldrige@ashland.or.us
https://www.ashland.or.us/SIB/files/APRC/2023/APRC%20Commission/Web_Aarroyo.pdf
https://www.ashland.or.us/SIB/files/APRC/2023/APRC%20Commission/Web_Bell.pdf
https://www.ashland.or.us/SIB/files/APRC/2023/APRC%20Commission/Web_Budler.pdf
https://www.ashland.or.us/SIB/files/APRC/2023/APRC%20Commission/Web_Franco.pdf
https://www.ashland.or.us/SIB/files/APRC/2023/APRC%20Commission/Web_Seffinger.pdf
https://www.ashland.or.us/SIB/files/APRC/2023/APRC%20Commission/Web_Stringer.pdf
https://www.ashland.or.us/SIB/files/APRC/2023/APRC%20Commission/Web_Weiner.pdf
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To select the vacant position, APRC used a ranked voting process that was voted on and approved 
by the Commission.  This process includes four rounds of voting.  

 
1. Round #1: Each Commissioner will vote for their top three choices, ranking them 1 (1st 

preference), 2 (2nd preference), or 3 (3rd preference). These votes will be tabulated by staff 
and publicly disclosed. If a candidate receives three first place votes, that candidate wins the 
vote and the process ends. Otherwise, those receiving either a first, second or third place vote 
advance to Round #2. 

2. Round #2: Each Commissioner will vote for their top two choices, ranking them 1 (1st 
preference), or 2 (2nd preference). These votes will be tabulated by staff and publicly 
disclosed. If a candidate receives three first place votes, that candidate wins the vote and the 
process ends. Otherwise, those receiving either a first or second place vote advances to 
Round #3. 

3. Round #3: Each Commissioner will vote for their top choice of the remaining candidates. 
These votes will be tabulated by staff and publicly disclosed. If a candidate receives three 
first place votes, that candidate wins the vote and the process ends. If the vote is 
inconclusive, candidates receiving votes advance to Round #4.  

4. Round #4: Each Commissioner will again vote for their top choice of the remaining 
candidates. These votes will be tabulated by staff and publicly disclosed. If a candidate 
receives a majority of first place votes, that candidate wins the vote and the process ends. If 
the vote remains inconclusive, a motion to extend the voting for one or more rounds will be 
allowed to arrive at a majority of first place votes. 

 If Commissioners are unable to arrive at a majority vote, the winner will be determined by coin 
toss. Interim Director Eldridge will toss the coin, selecting which candidate is heads and which is 
tails until a winner is determined. 

At the APRC Special Business Meeting on September 6, 2023 the APRC Commissioners selected 
Stefani Seffinger after one round of voting. Seffinger was ranked in 1st place by three Commissioners 
and in 3rd place by one Commissioner.  

POLICIES, PLANS & GOALS SUPPORTED 
City Charter Article III – Elective Officers, Section 4 – Vacancies specifies the City Council has sixty (60) 
days from an effective resignation date to fill a vacated Elected Officer position: 

 
Section 4. Vacancies An office shall be deemed vacant upon the incumbent's death; adjudicated 
incompetence; conviction of a felony; other offense pertaining to his/her office, or unlawful destruction 
of public records; resignation; recall from office or ceasing to possess the qualifications for the office; or, 
in the case of the Mayor or Council Member, upon his/her absence from the City for thirty (30) days 

https://www.ashland.or.us/SIB/files/APRC/2023/APRC%20Commission/Web_Seffinger.pdf
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without the consent of the Council or upon his/her absence from meetings of the Council for sixty (60) 
days without like consent, and subsequent declaration of the vacancy by a two-thirds affirmative vote 
of the Council. 
 
A vacant elective office in the City shall be filled within sixty (60) days by the Council electing some 
qualified person to fill such vacancy. The appointee's term of office shall begin immediately upon 
appointment and shall continue until a successor, elected at the next biennial election, takes office for 
the unexpired term. The Council shall have the power, by a two-thirds affirmative vote, to expel any 
member of the Council for disorderly conduct in Council or inattention to duties. No Council member 
shall be expelled without notice and a hearing by the Council. 

 
 
FISCAL IMPACTS 
N/A  

DISCUSSION QUESTIONS 
N/A 

SUGGESTED NEXT STEPS 
APRC is recommending that City Council accept the appointment of Stefani Seffinger to Position #1 of the 
Ashland Park Commission.  
 
REFERENCES & ATTACHMENTS 
APRC Commissioner Applications 
APRC Voting Sheets 
APRC Voting Tabulation 

https://www.ashland.or.us/SIB/files/APRC/2023/APRC%20Commission/Web_Seffinger.pdf


























































BALLOT #1
Commissioner ranks 1st, 2nd and 3rd place

Row
Candidates        

(alphabetical)

1.R
ick Landt

2.  J
ustin

 Adam
s

3.  J
im

 Bachm
an 

4.  J
im

 Lewis

Notes

1 L. Fernanda Mejia Arroyo 1

2 Julian Bell 2 2 2

3 Naiyabingi Budler

4 Priscila Franco 3 3

5 Stefanie Seffinger 1 3 1 1 three first place votes 

6 Michael Stringer 2 3

7 Daniel Weiner 



BALLOT #1
Commissioner ranks 1st, 2nd and 3rd place

Row
Candidates        

(alphabetical)

1.R
ick Landt

2.  J
ustin

 Adam
s

3.  J
im

 Bachm
an 

4.  J
im

 Lewis

Notes

1 L. Fernanda Mejia Arroyo 1

2 Julian Bell 2 2 2

3 Naiyabingi Budler

4 Priscila Franco 3 3

5 Stefanie Seffinger 1 3 1 1 three first place votes 

6 Michael Stringer 2 3

7 Daniel Weiner 


	01-APRC Commsioner Vacancy Applications.pdf
	Web Aarroyo
	Web Bell
	Web Budler
	Web Franco
	Web Seffinger
	Web Stringer
	Web Weiner

	03-Copy of APRC Ranked-Choice Voting Process FINAL Ranking.pdf
	Round 1

	03-Copy of APRC Ranked-Choice Voting Process FINAL Ranking.pdf
	Round 1


