ﬂ Council Business Meeting

June 20, 2023
Presentation on Establishing a Sister City Relationship with the City of Sviatohirs’k,
Agenda Item .
Ukraine
From Tonya Graham Mayor
Contact Joe.lessard@ashland.or.us, 541.552.2103
Item Type Requested by Council 0 Updated Request for Direction Presentation

SUMMARY
The Ashland Ukraine Restoration Project steering committee supports the City of Ashland Oregon’s efforts to
promote, foster and maintain a mutually beneficial relationship with the city of Svyatohorsk Ukraine.

POLICIES, PLANS & GOALS SUPPORTED
N/A

BACKGROUND AND ADDITIONAL INFORMATION

The steering committee of the proposed Ashland/Ukraine Sister City Project requests the establishment of a
long-term, mutually beneficial relationship between the City of Ashland with a city in Ukraine, Sviatohirs’k. This
relationship would involve various reciprocal activities in education, the arts, and business, such as exchange
programs, scholarships, cultural events, language training programs and potential business partnerships.
However, due to the ongoing conflict in Ukraine, Ukrainian cities are currently in need of immediate assistance
and are unable to reciprocate in the short term.

The steering committee intends to provide support to a sister city that has demonstrated courage and resilience
in the face of immense suffering, with the belief that once the war is over, the partner city will regain its strength
and become a generous padrtner in an ongoing mutually supportive relationship.

The vision is for the Ashland community to assist the partner city in restoring necessary physical infrastructure to
enable its city government to function and protect its citizens. This may involve replacing looted vehicles such as
garbage trucks, police cars and fire engines, as well as rebuilding medical clinics and damaged water
treatment plants. By establishing direct communication between the two city governments, facilitated by
translation services provided by Ukraine Aid International, specific needs can be identified and targeted for
fundraising activities by the committee and the Ashland community.

The steering committee has already initiated communication between the mayors of Ashland and Sviatohirs’k
through an introductory Zoom call. Now, they are requesting the approval of the Ashland City Council to
establish a sister city relationship with Sviatohirs’k in the Donetsk Oblast of Ukraine. They hope the Ashland
community will support the general intent of providing humanitarian aid to Ukraine and participate in specific
activities determined by the steering committee to support the recovery of the partner city. Direct financial
support from the City of Ashland is not being requested, but they would appreciate the City's communications
assistance mobilizing community support for fundraising events and raising awareness about the challenging

conditions faced by all citizens of Ukraine.
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FISCAL IMPACTS
Direct City expenditures are not anticipated or budgeted for this Sister City request. There will be staff resource
impacts associated with any communications support provided to this Sister City request.

DISCUSSION QUESTIONS

SUGGESTED NEXT STEPS
Establishment of a Sister City relationship may be accomplished by the following Motion:

I move the City of Ashland establish a sister city relationship with Sviatohirs’k, Ukraine, to support humanitarian
aid and fundraising efforts within the Ashland community and authorize the Mayor to sign the attached
Memorandum of Understanding that memorializes this relationship and support amidst unimaginable suffering
and dire conditions faced by our brothers and sisters as citizens of Ukraine.

REFERENCES & ATTACHMENTS
Memorandum of Understanding
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_~<>—~CITY OF

ASHLAND

MEMORANDUM OF UNDERSTANDING between Ashland,
Oregon, and Sviatohirs’k, Ukraine

WHEREAS, the City of Ashland, Oregon, and the City of Sviatohirs'k, Ukraine seeks to promote international
understanding and friendship through the establishment of a sister city relationship, and

WHEREAS, the ongoing conflict in Ukraine has caused immense suffering for the people of Ukraine and has
tested the resilience of its cities, and

WHEREAS, the City of Ashland acknowledges the role that it can play in supporting the Ukrainian people and
promoting peace through citizen diplomacy

NOW, THEREFORE, the City of Ashland and the City of Sviatohirs’k agree as follows:
1. The City of Ashland and the City of Sviatohirs’k hereby establish a sister city relationship.

2. The City of Ashland and the City of Sviatohirs’k recognize the importance of cooperation and exchange of
expertise and experiences between the two cities, and will encourage visits, exchanges and joint initiatives by
their respective citizens, institutions and organizations.

3. The City of Ashland and the City of Sviatohirs’k commit to exploring ways in which their respective cities
can support each other, including through the sharing of best practices and expertise in areas such as
community development, infrastructure and municipal governance.

4. The City of Ashland and the City of Sviatohirs’k agree to work together in promoting people-to-people
exchanges, cultural understanding and educational programs between the two cities, including the exchange
of students, teachers and cultural groups.

5. The City of Ashland and the City of Sviatohirs’k agree that the establishment of a sister city relationship is
a symbol of hope and friendship between the United States and Ukraine and a commitment to peace, stability
and prosperity in the region.

IN WITNESS WHEREOF, the undersigned, being duly authorized by their respective City Council, have signed
this Memorandum of Understanding. In Ashland we are Better Together.

Dated this 20th day of June 2023

Tonya Graham, City of Ashland Mayor Mayor/City Administrator, City of Sviatohirs'k
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« CONSEQUENCES OF HOSTILITIES
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SUIARTOHORSK IS THE NORTHERNMOST CITY OF DONETSK REGION. THE CITY IS
LOCATED ON THE BANKS OF THE SIVERSKYI DONETS RIVER, NEAR THE BORDER OF
THREE OBLASTS — DONETSK, KHARKIVU AND LUHANSK. SUIATOHIRSK IS THE GREENEST
CITY IN UKRAINE — IN , ONE INHABITANT OF THE CITY ACCOUNTED FOR M2
OF GREEN SPRACES, WHICH IS THE BEST INDICATOR IN THE COUNTRY.

SUIRATOHIRSK URBAN TERRITORIAL COMMUNITY IS LOCATED IN THE KRAMATORSK
DISTRICT OF THE DONETSK REGION, WITH THE ADMINISTRATIVE CENTER IN THE CITY
OF SUIRATOHIRSK.

THE AREA OF THE TERRITORY IS , THE POPULATION OF THE COMMUNITY IS
PEOPLE, OF WHICH: THE URBAN POPULATION IS PEOPLE, THE RURAL
POPULATION IS (2020 DATA)

THE COMMUNITY INCLUDED THE CITY OF SUIATOHIRSK AND THE VILLAGES OF
ADAMIVKA, BOGORODICHNE, HLYBOKA MAKATIKHA, DOLYNA, KRASNOPILLYA,
MAZANIVKA, MAYAKI, MYKILSKE, PRYSHYB, SYDOROU, TETYANIUKA, AND
KHRESTISHCHE.

THE ENTIRE TERRITORY OF THE COMMUNITY IS PART OF THE NON-NATIONAL NATURE
PARK "HOLY MOUNTRARINS", WHICH IS AN OBJECT OF THE NATURE RESERVE FUND OF
NATIONAL IMPORTANCE.
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THE REGION OF MODERN SUIATOHIRSK WAS INHABITED LONG AGO, AT LEAST
DURING NEOLITHIC TIMES, BRONZE AGE MONUMENTS ARE FOUND HERE, SLAVUS AND
KHAZARS, AS WELL AS OTHER PEOPLES, LIVED HERE.

THE FIRST WRITTEN MENTION OF THE SETTLEMENT AND CROSSING NEAR THE HOLY
MOUNTAINS DATES BACK TO , IN THE MEMOIRS OF SIGMUND HERBERSTEIN.

SINCE , THE SUIATOHIRSKY ASSUMPTION MEN'S MONRASTERY, CARVED OUT OF
THE CHALK ROCKS ON THE RIGHT BANK OF THE SIVERSKYI DONETS RIVER, HAS BEEN
MENTIONED IN THE HOLY MOUNTAINS.

IN THE SECOND HALF OF THE CENTURY, A GUARD AND STATION SERVICE WAS
ORGANIZED ALONG THE DINETS, WITHIN WHICH THE STH SUIATOHORSK GURARD
OPERATED ON THE LEFT BANK OF THE SIVERSKY DINETS.

IN THE SECOND HALF OF THE 18TH CENTURY THE MONRASTIC SETTLEMENT OF BANNE
AROSE ON THE LEFT BANK OF THE RIVER. ACCORDING TO THE CENSUS OF 5
PEOPLE LIVED IN IT.

IN , BY DECREE OF CATHERINE Il, THE SUIATOHIRSKY MONASTERY WAS CLOSED,
AND ITS PROPERTY WAS TRANSFERRED TO THE RUSSIAN STATE TREASURY - THE
FIRST OCCUPATION OF THE TERRITORY BY THE RUSSIAN EMPIRE.
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IN , THE DECENTRALIZATION REFORM OF UKRAINE WAS CARRIED OUT AND THE
COMMUNITY ACQUIRED NEW OPPORTUNITIES FOR DEVELOPMENT.

SINCE , SINCE THE BEGINNING OF THE RUSSIAN-UKRAINIAN WAR, THE CITY OF
SUIATOHIRSK HAS RECEIVED MANY OF THE FIRST IMMIGRANTS FROM THE TEMPORARILY
OCCUPIED TERRITORY OF DONETSK AND LUHANSK REGIONS.

THE COMMUNITY RESTORED ITS HISTORICAL CULTURAL TRADITIONS AND CREATED NEW
AREAS OF DEVELOPMENT, THE MAIN OF WHICH WERE TOURISM, ECOLOGICAL
PROJECTS, AND ENUVIRONMENTAL PROTECTION. SUIATOHORSK IS CONSIDERED THE
CENTER OF CRHILDREN'S RECREATION OF THE DONETSK REGION. TOURISM WAS
IDENTIFIED AS A POTENTIAL AREA OF ECONOMIC DEVELOPMENT OF THE COMMUNITY.

THE MAIN GOAL OF THE PLANS FOR 2022 WAS: COMPREHENSIVE DEVELOPMENT OF THE
TOURIST INFRASTRUCTURE OF THE COMMUNITY, PROMOTION OF AN ATTRACTIVE IMAGE
OFf THE CITY IN UKRAINE AND ABROAD FOR INUVESTMENT AND COOPERATION. IN TIMES
OF PEACE, SUYATOHIRS AND THE SURROUNDING AREAS RECEIVED UP TO 200,000
TOURISTS EVERY YEARR.
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IN THE SVIATOHIRSK TERRITORIAL COMMUNITY, © INSTITUTIONS OF GENERAL SECONDARY
EDUCATION FUNCTIONED, WITH A TOTAL PROJECT CAPACITY OF PLACES, IN WRHICH
STUDENTS RECEIVED THEIR EDUCATION.

COMPREHENSIVE DEVELOPMENT OF PRESCHOOL CHILDREN IN ACCORDANCE WITH THEIR
INDIVIDUAL CRHARACTERISTICS TOGETHER WITH PARENTS WAS PROVIDED BY 6
PRESCHOOL EDUCATION INSTITUTIONS ATTENDED BY PUPILS

AGRICULTURAL ENTERPRISES, FARMS CARRIED OUT THEIR ECONOMIC ACTIVITIES IN
THE SUYATOHORSK TERRITORIAL COMMUNITY
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ON MAY , THE ARMED FORCES OF THE RUSSIAN FEDERATION LAUNCHED A MUCH MORE
MASSIVE GROUND OFFENSIVE WITH POWERFUL ARTILLERY STRIKES ON THE CITY. DURING
THE DAY OF MAY ~ 1, INFANTRY TROOPS OF THE RUSSIAN FEDERATION BEGAN AN ASSAULT
ON SVIATOHIRSK WITH THE AIM OF ENCIRCLING THE ENTIRE CITY AND FORMING AN
OPERATIONAL ENCIRCLEMENT.

ON JUNE ©, RUSSIAN TROOPS CAPTURED THE EASTERN PART OF THE CITY, THE WESTERN
PART WAS UNDER THE CONTROL OF UKRAINE. THE OCCUPATION LASTED ALMOST FOUR
MONTHS.

THE VILLAGES OF TETYANIVKA, SIDOROVE, MAYAKI, KHRESTISHCHE, BOGORODICHNE,
PRYSHYB, ADAMIVUKA, DOLYNA, MYKILSKE WERE UNDER AIR AND ARTILLERY STRIKES.
THERE WAS DAMAGE AND DESTRUCTION OF RESIDENTIAL AND EDUCATIONAL
INFRASTRUCTURE, CULTURAL INSTITUTIONS, AND THE POWER SUPPLY NETWORK. IN
ADDITION, THERE WERE FIRES IN THE FORESTS. AS A RESULT OF THE HOSTILITIES, THE
VILLAGES OF BOGORODICHNE, DOLYNA, MAZANIVKA, AND KRASNOPILLYA WERE
COMPLETELY DESTROVYED.

ON SEPTEMBER , SUIRTORHIRSK WAS LIBERATED - SOLDIERS OF THE NATIONAL
GUARD, ARMED FORCES OF UKRAINE AND TERRITORIAL DEFENSE ENTERED THE CITY. ON
OCTOBER 1, THE LOCAL POLICE RESUMED THEIR WORK IN THE CITY. ALSO, THE UKRAINIAN
AUTHORITIES BEGAN TO RESTORE THE INFRASTRUCTURE.
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CURRENTLY, APPROXIMATELY PEOPLE LIVE IN DE-OCCUPIED SVIATOHIRSK. THERE IS
STILL NO HEATING AND WATER SUPPLY IN THE CITY.

ELECTRICITY SUPPLY HAS ALREADY BEEN RESTORED IN THE VILLAGES OF KHRESTISHCHE,
MYKILSKE, HLYBOKA MAKATIKHA, MAYAKI, SYDOROU AND PRYSHYB.

THERE ARE FIVE "UNBREAKABLE POINTS" IN SUIRTOHIRSKA HROMADA, WHERE PEOPLE
CAN RECHARGE THEIR PHONES, HAVE 24Y-HOUR ACCESS TO THE INTERNET, ETC. STORES
ARE GRADUALLY RESUMING THEIR WORK.

ON OCTOBER , THE FIRST BREAD WAS BAKED IN THE COMMUNITY RAFTER DE-
OCCUPATION. THE BAKERY WAS OPENED BY A LOCAL ENTREPRENEUR WHO RETURNED TO
SUIATOHIRSK. AT THE END OF OCTOBER, A HOT LUNCH POINT FOR LOCAL RESIDENTS
OPENED IN DE-OCCUPIED SUVIATOHIRSK. UP TO CITIZENS ARE FED THERE EVERY DAY.

CURRENTLY, THE MILITARY ADMINISTRATION COOPERATES WITH MORE THAN
INTERNATIONAL AND NATIONAL ORGANIZATIONS THAT PROVIDE COMPREHENSIVE
SUPPORT AND ASSISTANCE TO THE POPULATION OF THE COMMUNITY. THESE INCLUDE
FOOD PRODUCTS, HYGIENE, WARM CLOTHES, BLANKETS, SOLID FUEL, ETC.
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WHAT IS NECESSARY?

TRUCKS, SO THAT IT WOULD BE POSSIBLE TO TRANSPORT BULKY CARGO AND DELIVER
HUMANITARIAN ASSISTANCE THROUGHOUT THE COMMUNITY. WE HAVE 13 SETTLEMENTS,
NOT ONLY SUVUIATORIRSK. UTILITY EQUIPMENT IS NEEDED - FROM A DUMP TRUCK TO A
GARBRAGE TRUCK, A WATER TRUCK, AND EVERYTHING ELSE. WE NEED TO BEAUTIFY THE
CITY, HELP PEOPLE RETURN TO NORMAL LIFE.

SCHOOL BUSES, SO THAT IT WOULD BE POSSIBLE FOR THE NEXT ACADEMIC YEAR TO
ENSURE THE TRANSPORTATION OF CHILDREN FROM THE VILLAGES TO THE SCHOOL, WRHICH
IS THE ONLY ONE THAT REMAINED INTACT IN OUR COUNTRY

COMPUTER EQUIPMENT IN SCHOOLS AND ADMINISTRATIVE INSTITUTIONS OF THE
COMMUNITY. THE OCCUPIERS DESTROYED EVERYTHING... IN FACT, THERE IS NOTHING IN
THE COMMUNITY THAT WOULD ALLOW US TO FULLY CARRY OUT SERVICES TO MEET NEEDS

BUILDING MATERIALS TO REBUILD WHAT CAN BE REBUILT. WE HAVE ALMOST 70% OF
HOUSES WHOSE WALLS ARE PARTIALLY DAMAGED. ROOF WINDOWS ARE DAMAGED IN
ALMOST 90% OF HOUSES. PEOPLE LOST THEIR JOBS. FIELDS ARE MINED, FARMERS DO
NOT WORK. THIS IS A BIG PROBLEM.

ISSUES OF TERRITORIAL SECURITY ALSO OCCUPY A LARGE PART OF THE PROBLEMS. IT IS
DEMINING AND THE ORGANIZATION OF POLICE WORK AT A NEW, MODERN LEVEL
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WHAT IS NECESSARY?

ABOUT THE GENERAL NEEDS OF UP NO. Y4 OF THE KRAMATORSK RUP GUNP IN DONETSK
REGION REGARDING THE MAINTENANCE OF THE TERRITORY OF SVIATOHIRSKA TG AND THE
CITY OF SUIATOHIRSK

IN ORDER TO CREATE APPROPRIATE CONDITIONS FOR THE FULFILLMENT OF THE TASKS
ASSIGNED TO THE POLICE, THE IMPLEMENTATION OFf MEASURES TO REPEL THE ARMED
AGGRESSION OF THE RUSSIAN FEDERATION AGAINST UKRAINE AND ENSURE NATIONAL
SECURITY, THERE IS A GENERAL NEED TO PROVIDE THE POLICE WITH THE FOLLOWING
MATERIAL AND TECHNICAL MEANS, NAMELY:

- ALL-WHEEL DRIVE VEHICLE (FOR EVACUATING THE POPULATION FROM PLACES OF ACTIVE
HOSTILITIES, DELIVERING HUMANITARIAN GOODS AND DOCUMENTING THE CONSEQUENCES
OF SHELLING IN HARD-TO-REACH PLACES]);

- LAPTOP, TABLET, COMPUTER, MULTI-FUNCTIONAL PRINTING DEVICE (TO ENSURE THE
PROPER WORK OF POLICE OFFICERS, WHEN DOCUMENTING CRIMES AND THE
CONSEQUENCES OF SHELLING IN THE SERVICE TERRITORY AND CHECKING PERSONS);
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WHAT IS NECESSARY?

- GENERATORS WITH A CAPACITY OF UP TO 5 KW (TO PROVIDE AUTONOMOUS POWER
SUPPLY FOR THE CHECKPOINT AND THE POLICE STATION]);
- PORTABLE CHARGING STATIONS (TO ENSURE AUTONOMOUS OPERATION OF POLICE
OFFICERS IN REMOTE LOCATIONS]);
- POWER BANKS, MOBILE COMMUNICATION DEVICES AND LANTERNS (TO ENSURE THE
PROPER AUTONOMOUS FUNCTIONING OF POLICE OFFICERS WHO ARE INVUOLUED IN THE
SEARCH FOR MISSING PERSONS, TAKE PART IN THE DEMOLITION OF RUBBLE, CARRY OUT
THE EVACUATION OF THE POPULATION AND THE DELIVERY OF HUMANITARIAN GOODS];
- RADIO COMMUNICATION TOOLS (TO ENSURE INTERACTION BETWEEN POLICE OFFICERS IN
THE ABSENCE OF MOBILE COMMUNICATION);
- SLEEPING BAGS AND TACTICAL BACKPACKS (TO ENSURE PROPER CONDITIONS FOR
POLICEMEN, WHILE SERVING IN THE FIELD);
- UIDEO SURVEILLANCE CAMERAS (FOR REMOTE MONITORING OF PUBLIC SAFETY AND
ORDER ON THE TERRITORY OF SUIRTOHORSK])
- A WATER HEATER WITH A CAPACITY OF 200 LITERS AND OFFICE FURNITURE (TO CREATE
PROPER CONDITIONS FOR POLICE OFFICERS IN THE POLICE STATION BUILDING].
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WHAT IS NECESSARY?

TECHNIQUE AND EQUIPMENT:

o EXCAUATOR LOADER - FOR CARRYING OUT EMERGENCY REPAIR WORKS, LIQUIDATION OF
NATURAL GARBAGE DUMPS; -

o MTZ-80 TRACTOR - FOR CARRYING OUT EMERGENCY REPAIR WORK, LIQUIDATION OF
SPONTANEOUS GARBAGE DUMPS, AS WELL AS FOR CARRYING OUT SANITARY CLEANING
OFf THE TERRITORY - MOWING GRASS, MOWING SELF-SEEDED TREE STANDS; -

° GARBAGE TRUCK WITH SIDE LOADING;

c GARBAGE TRUCK WITH REAR LOADING; -

o DUMP TRUCK - CARRYING CAPACITY - AT LEAST 10 TONS, FOR TRANSPORTATION OF
CONSTRUCTION MATERIALS, AS WELL AS REMOVAL OF CONSTRUCTION DEBRIS AFTER
DEMOLITION OF RUBBLE; - TRUCK CRANE; -

e HYDRAULIC CAR TOWER WITH A LIFTING HEIGHT OF 27 M.; -

e SANITATION MACHINE 2 PCS.; -

o SEWER WASHING AND SLUDGE SUCTION VEHICLES; -

o KDM CAR 2 UNITS - FOR KEEPING COMMUNALLY OWNED ROADS CLEAN IN THE SUMMER
AND CLEARING SNOW IN THE WINTER; -

o DEEP BIOLOGICAL TREATMENT STATIONS - WILL INCREASE THE EFFICIENCY OF THE USE
OF BUDGET FUNDS.
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OUR DREAMS

IS IT REALLY NECESSARY?

OFFICE EQUIPMENT:
LAPTOPS - 56

MONOBLOC - 7

TABLETS - 7

COMPUTER MOUSE -56
PRINTERS (BFU) -38
CARTRIDGES FOR PRINTERS -5Y
LASER PRINTER (COLOR]) 20

CONTACT PERSON:

SURNAME AND FIRST NAME: OLENA VOLKOUA

POSITION (PERFORMED FUNCTIONS): HEAD OF THE SECTOR OF INFORMATION ACTIVITIES,
COMMUNICATIONS WITH THE PUBLIC AND ISSUES OF REINTEGRATION OF TEMPORARILY
UNCONTROLLED TERRITORIES OF THE SVIATOHIRSK CITY MILITARY ADMINISTRATION OF
THE KRAMATORSK DISTRICT OF THE DONETSK REGION

EMAIL: VOG950@GMAIL.COM __ A
PHONE: 0501520208 I\
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THE WAR DESTROYED OUR CITIES AND VILLAGES, BUT AT THE SAME TIME WE GOT A
CHANCE TO CREATE NEW SPACES AND REBUILD EVERYTHING IN A HIGH-QUALITY AND
MODERN WAY.

WE ARE LOOKING FOR PARTNERS WHO WOULD PROVIDE US WITH NOT ONLY MATERIAL
SUPPORT, WRHICH IS ALSO IMPORTANT IN THE CONTEXT OF THE DESTRUCTION OF OUR
ECONOMY. ABOVE ALL, WE ARE LOOKING FOR FRIENDS WHO WOULD WALK THE PATH OF
RECOVERY WITH US AND SHOW THE WORLD THAT THE DREAMS OF CRIMINALS AND
OCCUPIERS TO DEPRIVE OUR COUNTRY OF PEOPLE'S RIGHTS FOR THEIR FUTURE WILL
NEVER COME TRUE. WE, AS A COMMUNITY, CONSIDER OURSELVUES A PART OF
INDEPENDENT UKRAINE, WHICH, IN TURN, IS A COMPONENT OF THE FREE, DEMOCRATIC,
CIVILIZED WORLD.

DESPITE THE SHELLING, WHICH IS STILL ONGOING, BECAUSE TODAY WE ARE ALREADY
FORMING A TEAM THAT WILL WORK ON RESTORATION. WE INVITE YOU TO JOIN IT AND WE
WIiLL BE GRATEFUL FOR YOUR COOPERATION AND FRIENDSHIP.

SINCERELY, SUYATOHORSK COMMUNITY

E-MAIL ADDRESS:

OFFICIAL FACEBOOK PAGE:
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