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Council Business Meeting 
June 21, 2022 

Agenda Item Council Review and Approval to Allocate $80,000 in Tourism Grants to Non-
Profits as Determined by Grants Review Subcommittee  

From Sabrina Cotta  Deputy City Manager 

Contact Sabrina.Cotta@ashland.or.us; (541) 552-2106 

SUMMARY 
On March 2, 2021 a Resolution 2021-03 was approved by City Council due to the decrease of Transient Occupancy 
Tax (TOT) revenues in light of the COVD-19 pandemic. This resolution removed from funding the previous 
allocated funds for Economic Development, Cultural and Sustainability parts of these Grants, leaving funding in the 
Tourism Category only. Per an email announcement made to the Citizens’ Budget Committee a subcommittee of 
willing Citizens’ Budget Committee Members was convened for the 2022-23 Tourism Grants process and to make a 
recommendation of allocations of these funds to the to the Ashland City Council. This Subcommittee meet on May 
25, 2022. 
 
POLICIES, PLANS & GOALS SUPPORTED 
Council Goal #3 – Support and empower our community partners 
Council Goal #15 – Seek opportunities to diversify the economy in coordination with the 
Economic Development Strategy 

 
PREVIOUS COUNCIL ACTION 
On March 2, 2021 a resolution of TOT funds, Resolution 2021-3 was approved by City Council due to the decrease 
of Transient Occupancy Tax (TOT) revenues. This resolution removed from funding the previous allocated funds for 
Economic Development, Cultural and Sustainability parts of these Grants, leaving funding in the Tourism Category 
only. The remaining amount allocated for tourism grants was revised to a total of $80,000.  
 
BACKGROUND AND ADDITIONAL INFORMATION 
 
The City of Ashland collects a Transient Occupancy Tax (TOT), from people who stay in overnight lodging within 
the City limits. Over half (58%) of those funds are typically reserved for the City’s General Fund and are used to 
support Police, Fire, Community Development, and Municipal Court. Slightly more than a quarter (26.67%) of those 
funds are typically used to support the tourism industry. The tourist funds are either allocated directly to groups that 
market Ashland to tourists or are spent on capital facilities that enhance the tourism experience within the 
community. The remaining funds are typically dedicated to the City’s annual grant program. The amounts that go to 
each of these programs are allocated prior to the beginning of each biennium by Council.  
 
In late April of 2020 Council began a discussion about the reduction or modification of funding to the ECTS grants 
due to the previous mentioned reduction in TOT Revenues. The discussed focus of any remaining funding was on 
Tourism per ORS 320.300. Staff were directed to return to Council a modified resolution that outlined what the 
ECTS program would look like if the program was based on tourism only.  As directed a modified resolution and 
information was presented to Council in resolution 20-165 on March 3, 2020. This resolution provided an outline of 
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the new Tourism Grant Only program details as previously discussed by Council. Council adopted this resolution at 
this meeting. 
 
As it is originally done these amounts were adopted by Council in Resolution 2019-17 on June 5, 2019. As is the 
goal, The City of Ashland was focused on reinvesting a portion of the funds generated by the TOT in community 
nonprofits through an annual grant program. In this original adoption, $230,000 is allocated to the ECTS grant 
program. However due to reduced TOT funds in light of the COVID-19 pandemic a modified in Resolution 2020-07 
was adopted on May 19, 2020, $80,000 is allocated to the tourism grant program for 2020-21. This further 
confirmed the removal of funding in the amount of $150,000 to the Economic, Cultural, Suitability portions of the 
original ECTS grant program.    

 
Through these grants, the City is purchasing specific services from non-profits that it might otherwise provide 
directly. The grant program typically has four basic goals, but based on the adopted modified resolution, it was only 
based on: 
 
Tourism. As a long standing pillar of Ashland’s economy, tourism programs support programs, activities and events 
that act similarly to more traditional traded sector activity in that dollars from outside the community are brought in 
and circulated locally to the benefit of our local businesses. 
 
Those who previously applied, as well as others interested were notified of updates to the process as outlined in 
resolution. Once received and reviewed these applications were forwarded to the Tourism Grants Review Ad Hoc 
Committee. Additional confirmation of committee member appointments was confirmed in Council Communication 
on August 4, 2020.   
 
At its May 25, 2022, meeting the Tourism Grants Subcommittee met to discuss and recommend the attached 
allocations for approval by City Council. 
 
FISCAL IMPACTS 
Funding for the grants come from the City’s collection of Transient Occupancy Tax, with a portion coming from 
tourism restricted funds ($80,000). 

 
STAFF RECOMMENDATION 
 
Staff recommends approval of the resolutions associated and consistent with the recommendations made.  
 
ACTIONS, OPTIONS & POTENTIAL MOTIONS 
REFERENCES & ATTACHMENTS 
 
“I move to adopt the recommend allocations made by the 2021-22 Tourism Subcommittee and approved by the 
Citizens’ Budget Committee with $80,000 being allocated to tourism, as listed in attachment.”  
 
Attachment 1: Resolution 2021-03 
Attachment 2: Tourism Grants Subcommittee Recommendations       
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