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July 18, 2023 

Agenda Item Contract for Briscoe School Roof Replacement  

From 
Jason Strait  
Scott Fleury PE 

Project Manager 
Public Works Director 

Contact 
jason.strait@ashland.or.us 
Scott.fleury@ashland.or.us 

Item Type Requested by Council  ☐     Update ☐      Request for Direction ☒      Presentation ☐ 

SUMMARY 
Before the Council is a request to approve a public improvement contract with C&R Homes and 
Construction Services LLC to replace the roof on the Briscoe School (project #2019-27). The current roof on 
Briscoe School is in poor condition with multiple leaks and extensive temporary tarping. On June 22, 2023, 
at 3:00 p.m. bids were submitted for the Briscoe School Roof Replacement. Bids were received from two 
contractors with C&R Homes and Construction Services LLC providing the low bid at $606,830 ($648,630 
including optional work).  If the contract is approved staff will work with the contractor and the Oregon 
Childhood Development Coalition (OCDC) to develop a schedule to perform onsite activities this summer.  
 

POLICIES, PLANS & GOALS SUPPORTED 
City Council Goals, Visions and Values:  
• Economic Development…. attracting new business and supporting those already here 
• Community affordability, including in available housing and childcare 
• Quality infrastructure and facilities through timely maintenance and community investment 
 
Essential Services 
• Infrastructure 

 
Department Goals:  
• Maintain existing infrastructure to meet regulatory requirements and minimize life cycle costs.  
• Deliver timely life cycle capital improvement projects. 
• Maintain and improve infrastructure that enhances the economic vitality of the community. 
• Evaluate all city infrastructure regarding planning management and financial resources. 
 

PREVIOUS COUNCIL ACTION 
The City was previously awarded $1.3 million in grant funding by the State in House Bill 5203. The Council 
approved a supplemental budget on September 6, 2022 recognizing the grant revenue and associated 
expense. (Staff Report)  
 

BACKGROUND AND ADDITIONAL INFORMATION 
Bidding Procedure:   The Briscoe School Roof Replacement project was first bid out in January of 2020 with 
multiple bids received.  The city subsequently decided to cancel the solicitation due to fiscal concerns in 
February of 2020.  In 2022 a General Fund Grant for $1,300,000 was received by the City of Ashland from the 

mailto:Scott.fleury@ashland.or.us
https://www.ashland.or.us/SIB/files/11__Supplemental_Budget_CC_FINAL.pdf
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State of Oregon for the purposes of Briscoe School Rehabilitation.  The roof replacement project was rebid 
on May 25, 2023. Notice was given in the Daily Journal of Commerce and placed on the city’s website. In 
addition, project plans and specifications were posted on OregonBuys, the States procurement network. 
Bids were received on June 22, 2023, with two contractors responding. Both bids were valid and contained 
the required bonds, documentation, and acknowledgements. Bidding information is shown on the 
attached bid summary form.  
 

Project Description:    
Remove existing roof and flashing down to wood decking material.  A significant portion of the existing roofing 
material contains asbestos as identified in asbestos surveys.  Such areas will be removed by a licensed 
asbestos abatement contractor and the material handled and disposed of according to appropriate rules and 
regulations. 
 
Following existing roof removal the wood decking and parapet structure under the roof will be inspected and 
any areas damaged by water ingress replaced.  A new PVC membrane roof will then be installed over new 
insulation and coverboard.  
 
Optional work is to replace rather than re-install the existing parapet flashing.  This option will be implemented 
or not depending on the physical condition of the existing flashing after removal. 
 

FISCAL IMPACTS 
The Briscoe School Roof Replacement is funded by a grant from the state of Oregon.  The grant amount 
was $1,300,000.  The remainder of the funds will be utilized for asbestos abatement of existing flooring and 
replacement with new material.   
 

DISCUSSION QUESTIONS 
Does the Council have any questions about the Briscoe Roof Replacement Project?  

SUGGESTED NEXT STEPS 
Next steps include issuing notice to proceed after award of contract and begin coordinating the schedule of 
work activities with C&R Homes and Construction Services LLC.  Work will also be coordinated with the OCDC who 
currently occupy the Briscoe School. 

Staff will also coordinate with the City’s Communication Officer about posting appropriate information on the 
City’s website. 

ACTIONS, OPTIONS & POTENTIAL MOTIONS 
 I move to award a public improvement contract to C&R Homes and Construction Services LLC for 

Project No. 2019-27, Briscoe School Roof Replacement, in the amount of $648,830. 
 

 I move to request Public Works perform a new solicitation for the Briscoe School Roof Replacement 
project. 

 

 I move to deny the contract with C&R Homes and Construction Services LLC. for the Briscoe School 
Roof Replacement.  
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REFERENCES & ATTACHMENTS 
Attachment #1:  Briscoe School Roof Replacement Project Bid Summary 
Attachment #2: C&R Homes and Construction Services LLC Bid Form 
 
 



CITY OF ASHLAND - ENGINEERING DIVISION 
SUMMARY OF PROPOSALS 

 

Project:  Briscoe School Roof Replacement 

Project No.:  2019-27 

Date of Bid Opening:  June 22, 2023 at 3:00 PM

 

Corrected Engineer’s Estimate:  Not Available 

No of Addenda: 1 

 
 1 2 3 4 5 

Name of Bidder & 

Address 

 

Tru-North Construction 

1130 N Coast Hwy 

Newport OR 97365 

C&R Homes and Construction 

Services LLC 

714 S 72nd St 

Springfield OR 97478 

   

Sum of Bid $784,000 $606,830    

Add Alternate 

 

(Grand Total) 

$45,600 

 

$829,600 

$41,800 

 

$648,630 

   

Name of Bonding Co. Old Republic Surety Co Liberty Mutual Surety    

Amount of Bid Bond. 10% 10%    

Nos. of Addenda 

Acknowledged 

(should be 2) 

1 of 2 1 of 2    

Completed & Signed 

Bid Form 

(including subcontract 

disclosure) 

Yes Yes    

Responsive Bid? Yes Yes    

 
























