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GOAL 1: DEVELOP CURRENT AND 
LONG-TERM BUDGETARY RESILIENCE

 Continue to improve the budget process: 

transparency, rigor, innovation, community 

involvement, and collaboration

 Evaluate revenue streams



GOAL 2: ANALYZE CITY DEPARTMENTS/ 
PROGRAMS TO GAIN EFFICIENCIES, 
REDUCE COSTS AND IMPROVE SERVICES

Develop a new (revised) strategic and marketing business plan, 

with goals, objectives and performance measures for AFN

Develop a space needs and asset management plan, evaluate 

real property and facility assets

Develop a timeline to review and update the Comprehensive 

Plan

Continue to make Community Development more user-friendly

Evaluate the Code Compliance program



GOAL 2: ANALYZE CITY DEPARTMENTS/ 
PROGRAMS TO GAIN EFFICIENCIES, 
REDUCE COSTS AND IMPROVE SERVICES

Implement a cost recovery plan and analysis for each 

department that coincides with the annual review of fees and 

charges and revenues

Examine the City’s grant programs to ensure that their 

processes and outcomes align with council goals

Evaluate and communicate street program timelines and 

funding security

Examine community service alternatives within the Municipal 

Court program



GOAL 3: ENHANCE AND IMPROVE 

TRANSPARENCY & COMMUNICATION

 Develop a robust program to engage with Ashland citizens about 

City priorities and our progress on those priorities, public input 

opportunities and processes, how individual citizens can help meet 

City goals, budgeting and decision-making processes, etc. 

 Strengthen partnerships with local organizations around our value 

services so we can effectively assist with community-wide 

challenges by leveraging the assets of the City and the knowledge 

of local people in creating shared solutions. 



ESSENTIAL SERVICES

ESSENTIAL SERVICES ARE THE FUNDAMENTAL

SERVICES PROVIDED BY THE CITY OF ASHLAND

WITHOUT WHICH ASHLAND WOULD NO LONGER

FUNCTION AS A COMMUNITY.

THE PROCESS OF ALLOCATING CITY OF ASHLAND

RESOURCES WILL ENSURE THAT THESE SERVICES

MEET THE NEEDS OF ASHLAND RESIDENTS.



UTILITIES & 
INFRASTRUCTURE

• Electric System

• Wastewater System (sewer)

• Street Repair and Maintenance

• Drinking Water System

• Stormwater System

• Fire 

• Police 

• Municipal Court

PUBLIC SAFETY

ESSENTIAL SERVICES

COMMUNITY DEVELOPMENT

• Planning & Building Inspections/Plan 

Review

• Parks Maintenance



VALUE SERVICES

THE CITY OF ASHLAND CURRENTLY PARTNERS WITH OTHER 
LOCAL ORGANIZATIONS TO PROVIDE VALUE SERVICES, WHICH 
STRENGTHEN THE COMMUNITY BY HELPING TO ADDRESS 
SPECIFIC CHALLENGES. THE CITY OF ASHLAND WILL 
CONTINUE TO LEVERAGE ITS RESOURCES TO DEVELOP 
AND/OR ENHANCE ITS VALUE SERVICES. NOTE THAT ALL VALUE 
SERVICES ARE IMPORTANT. 

THE LIST REPRESENTS THE PRIORITY COUNCIL IS PLACING ON 
THESE VALUE SERVICES AS THE 2019-2021 BIENNIAL BUDGET IS 
PREPARED, GIVEN THE PROGRESS THAT HAS BEEN MADE TO 
DATE TO ADDRESS THEM AND THE URGENCY WITH WHICH 
THEY NEED TO BE ADDRESSED. 



TIER 1: HIGHER PRIORITY

• Emergency Preparedness

• Address Climate Change

• Reduce Wildfire & Smoke Risk

• Economic Development

• Housing Needs

• Multi-Modal Transportation

• Homeless Services

• All-Age Friendly Community

TIER 2: MODERATE PRIORITY

VALUE SERVICES

TIER 3: LOWER PRIORITY

• Acquisition of New Parks

• Downtown Parking

• Water Conservation



QUESTIONS?


