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CITY OF

ASHLAND

First meeting in the BN 2019/21 Budget Process

Tonight: Police, Fire Administration, Administrative Services, Recorder (General Fund and
Central Services)

April 3: Enterprise Funds: Public Works, Electric, AFN

April 10: Community Development, Parks, Capital Improvement Plan

April 17: Budget Message




CITY OF

ASHLAND

Current Status

The City of Ashland confinues to have a strong financial future
The General Fund’s working deficit is $1.8 million a year
This is $600,000 larger than the yearly deficit that was approved last BN
The current working budget fully funds Central Services ($850,000 transfer)
A planis currently being developed that not only reduces the deficit, but removes it entirely

The other City Funds (Water, Wastewater, Streets, Electric, AFN, etc.) do not have a deficit
and remains committed to ensuring the long term sustainability of each system



Fund Balance/$49 million

Of the $49 million (12/31/18), $29.5 million is restricted for future enterprise fund operations/projects:
« Water: $11.1 million
 Wastewater: $8.8 million
« Streets: $5 million
« Electric: $2.8 million
o Storm Drain: $1.8 million
« AFN: $971,100

« General Fund: $8.5 million
* Parks General Fund: $743,941
« Capital Improvement Fund: $1.25 million

Fund Balance serve two main purposes.

« General Fund: Helps ensure continuation of services when revenue decreases, while also
allowing for a positive cash flow throughout the year

« The other purpose of fund balances, and more specifically in the enterprise funds, is to have
resources available for capital projects, debt service, and maintfenance needs.




CITY OF

ASHLAND

City Government Financial Structure
Terms for Reference B

Fund Accounting: Financial Organization to reflect different units and
the proper usage of restricted funds

City of Ashland: All operations that are under the control of the Mayor
and City Council

Restricted Funds: Revenue raised for a specific function cannot be used
for any purposed other than its intended operation

Enterprise Funds: Business type operations with a dedicated revenue
source

General Fund: Unrestricted funds to be used at the discretion of the
Mayor and City Councill




City of Ashland BN
2017/19
$286,173,664
|
| |
General
Governmental Funds Nen-Governmental
5116,115,845 $170,057,759
] |
I ] I |
Operating Non-Operating Enterprise Funds Internal Funds
$88,911,067 517,204,778 5129,107,220 540,950,579
| |
] | | |
Governmental Special i Capital Water Central Services
Debt Service — —

569,583,789 $29,326,301 12,240,587 $54,635,348 516,322,956
General Fund CDBG Debt Service Capital Improvement | | | Wastewater Insurance
%56,387,024 5453 786 54,964,191 $6,244,662 $31,564,116 %2.771,445

Parks General Fund Reserve Parks CIP Stormwater Health Benefit
513,196,765 1,075,435 5,995,925 53,186,095 513,436,994
Streets Electric Equipment
] ] ] Replacement
25,847,832 34,673,056
525,847, SRR 57,816,595
Airpart AFN Parks Equipment
5926,477 54,648,605 $602,589
Cemetery
51,022,771




