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Introduction

 Purpose of this Meeting

 Format of the review

Review year end General Fund numbers

Review of Central Services

Enterprise Fund Review

Public Works 

Electric

Feedback on next steps





General Fund Review

Ended FY 2017/18 Positive!!!!!! 

Good News:

No Ending Fund Balance Drawdown (budgeted 
$1.25 million)

Able to utilize those funds moving forward and into 
BN 2019/21

Bad News:

Structural Deficit still exists

Allows for a plan for long term deficit reductions

Savings from deferred/delayed hiring of positions

Most positions filled



General Fund Highlights

 Property Tax Above Budget

 Transient Occupancy Tax: 6% Increase

 Food and Beverage: 7% Increase

 Salary & Benefits: $793,681 Below Budget



Salary and Benefits- 10 Year Review

2008 2018 % Change

PERS 

General

13.49% 21.43% 59% 

Increase

PERS Police 

and Fire

13.49% 26.39% 96% 

Increase

Healthcare 1,048 1,842 76% 

increase

COLA 16.5-20% 

Increase



General Fund Revenue (prelim)
2017-18 Actual 2017-18 Budget Variance 2018-19 Budget

Current Property Taxes 10,599,005 10,565,200 33,805 10,931,200

Electric Utility User Tax 3,329,704 3,359,980 -30,276 3,530,490

Lodging TOT Tax 2,909,529 2,887,400 22,129 2,988,500

Prior Property Taxes 256,208 350,000 -93,792 420,000

Water Surcharge for AFR 174,979 175,000 -21 175,000

Other 212,102 37,500 174,602 37,500

Taxes 17,481,526 17,375,080 106,446 18,082,690

Franchise Fees 3,475,651 3,441,180 34,471 3,560,850

Charges for Services 1,622,468 1,611,500 10,968 1,715,500

Licenses and Permits 1,081,346 1,073,350 7,996 1,080,650

Intergovernmental Revenue 1,986,734 3,956,346 -1,969,612 651,520

Fines and Forfeitures 546,213 436,000 110,213 441,900

Miscellaneous Revenues 61,361 187,200 -125,839 188,000

Operating Transfers In 266,103 256,500 9,603 256,500

Interest on Pooled Investments 100,155 40,000 60,155 40,000

Total Revenues 26,621,557 28,377,156 -1,755,599 26,017,610

Removing Grants 24,634,823 24,420,810 214,013 25,366,090



General Fund Salaries and Wages

2017-18 Actual 2017-18 Budget Variance 2018-19 Budget

Regular Employees 7,154,135 7,394,652 -240,517 7,601,415

Overtime 627,800 661,650 -33,850 619,542

FLSA 207,195 204,270 2,925 207,960

Holiday Pay Out 179,262 201,467 -22,205 207,260

Temporary Employees 119,269 311,868 -192,599 144,561

Vacation Pay Out 55,970 126,473 -70,503 34,495

Sick Leave Pay Out 17,603 26,055 -8,452 26,625

Temporary Cadets 62,491 0 62,491 0

Duty Pay 61 16,130 -16,069 16,610

Total Salaries & Wages 8,423,785 8,942,565 -518,780 8,858,468



General Fund Benefits

2017-18 Actual 2017-18 Budget Variance 2018-19 Budget

Group Health Insurance 1,879,572 1,901,440 -21,868 2,090,160

PERS 2,214,101 2,421,753 -207,652 2,474,241

FICA/MEDICARE Contributions 633,298 646,791 -13,493 669,927

Workers Compensation 153,608 176,440 -22,832 192,420

HRAVEBA 163,736 171,606 -7,870 175,246

Deferred Comp 40,420 44,430 -4,010 44,430

Other Benefits 5,324 2,500 2,824 2,500

Total Benefits 5,090,059 5,364,960 -274,901 5,648,924



General Fund: M&S

2017-18 Actual 2017-18 Budget Variance 2018-19 Budget

Contractual Services 8,120,253 10,010,824 -1,890,571 7,218,416

Internal Charges & Fees 2,590,139 2,610,592 -20,453 2,629,469

Grants 927,455 932,425 -4,970 936,815

Rental, Repair, Maintenance 253,927 327,195 -73,268 332,595

Supplies 286,453 337,252 -50,799 306,953

Other Purchased Svcs 261,171 321,041 -59,870 259,060

Communications 178,813 190,755 -11,942 169,405

Operation Transfers Out 271,851 271,851 0 105,500

Equipment 0 15,000 -15,000 15,000

Programs 104,350 208,385 -104,035 96,135

Contingency 0 790,000 -790,000 0

Improvements Other than Bldgs 77,366 0 77,366 0

Commission 2,013 2,371 -358 2,371

Material and Services 13,073,791 16,017,691 -2,943,900 13,974,693



General Fund Overview

2017-18 Actual 2017-18 Budget Variance 2018-19 Budget

Total Revenues 26,621,557        28,377,156        (1,755,599)        26,017,610        

Total Expenses 26,587,634        30,325,216        (3,737,582)        26,579,111        

Revenues Less Expenses 33,923                (1,948,060)         1,981,983          (561,501)             



More Information

AshlandOR.OpenGov.Com



Central Services



What is Central Services

Services provided to the organization

Administration

Administrative Services

Public Works (Administration, GIS, Engineering)

Information Technology

City Recorder

Costing Method to reflect true cost of services



Sample Allocation

Payroll Position

Percentage of 

Time on 

Overall Payroll

Cost of Postion to 

Payroll Function Fire % of FTE

Fire's 

Allocation

$50,000 90% $45,000 14% $6,311

Fire Department

# of FTE Fire 37

# of FTE Citywide 263.82

% Fire to Citywide 14%



Central Services’ Contributions

Program

BN 2017/19 Budget 

Contribution

Administrative Services Dept 12,982

Adminstration Department 248,460

Cemetery 100,298

Community Development Dept 802,352

Conservation 55,908

Electric Department 2,512,550

Facilities 23,142

Fire and Rescue Department 795,270

Information Technology Dept 980,534

Maintenance - Property & Equip 396,946

Parks Department 766,092

Police Department 1,014,750

Storm Drain Collection 337,470

Wastewater Collection 1,298,814

Wastewater Operations 1,194,344

Wastewater Treatment Plant 792,910

Water Distribution 1,490,716

Water Supply 324,362

Water Treatment Plant 365,638

Total 13,513,538



Central Services’ Overview

BN 2007/09 

Actual

BN 2009/11  

Actual

BN 2011/13  

Actual 

BN 2013/15  

Actual

BN 2015/17  

Actual

BN 2017/19 

Budget

Salary and Wages 8,397,130 8,428,356 8,645,507 10,104,594 10,818,459 11,735,284

Materials and Services 1,938,979 1,726,348 2,347,820 1,860,725 2,392,827 2,432,513

Capital -                      1,291 -                      -                       299,281 42,500

Internal Charges 927,869 966,826 941,810 1,230,565 1,366,503 1,617,299

Total 11,263,978 11,122,821 11,935,137 13,195,884 14,877,070 15,827,596



Central Services’ Departments

% Total

Administrative Services Dept 33.80%

Public Works Department 23.54%

Information Systems 17.41%

City Administrator 8.26%

Legal 6.93%

Human Resources 5.56%

City Recorder Department 2.63%

Mayor and Council 1.87%



Central Services’ by Expense Type

2017-18 

Actual 

2017-18 

Budget

Year one 

Actual to 

Budget 2018-19 Budget

Salaries & Wages 3,425,515 3,471,475 -45,960 3,557,899

Fringe Benefits 2,158,706 2,290,094 -131,388 2,415,816

Internal Charges & Fees 810,679 835,900 -25,221 781,399

Contractual Services 342,347 468,790 -126,443 414,920

Communications 147,157 227,725 -80,568 224,925

Supplies 192,807 171,127 21,680 169,377

Other Purchased Svcs 136,083 159,856 -23,773 160,556

Rental, Repair, Maintenance 96,537 96,151 386 96,151

Equipment 145,043 146,905 -1,862 50,000

Improvements Other than Bldgs 1,100 22,500 -21,400 20,000

Programs 14,346 14,346 0 14,784

Commission 4,851 9,450 -4,599 7,450

Total Expenditures 7,475,171 7,914,319 -439,148 7,913,277



Expense Categories



Central Services’ Personnel



Year 1 Review-Revenue

2017-18 

Actual 

2017-18 

Budget

Year one 

Actual to 

Budget 2018-19 Budget

Charges for Services 7,011,567 7,110,748 -99,181 7,124,750

Operating Transfers In 1,200,000 1,200,000 0 467,000

Miscellaneous Revenues 6,731 0 6,731 0

Taxes 45,762 78,225 -32,463 82,550

Interest on Pooled Investments 15,415 8,700 6,715 8,900

Total Revenue 8,279,475 8,397,673 -118,198 7,683,200



Year 1 Review-Expenses

2017-18 

Actual 

2017-18 

Budget

Year one 

Actual to 

Budget 2018-19 Budget

Salaries & Wages 3,425,515 3,471,475 -45,960 3,557,899

Fringe Benefits 2,158,706 2,290,094 -131,388 2,415,816

Internal Charges & Fees 810,679 835,900 -25,221 781,399

Contractual Services 342,347 468,790 -126,443 414,920

Communications 147,157 227,725 -80,568 224,925

Supplies 192,807 171,127 21,680 169,377

Other Purchased Svcs 136,083 159,856 -23,773 160,556

Rental, Repair, Maintenance 96,537 96,151 386 96,151

Equipment 145,043 146,905 -1,862 50,000

Improvements Other than Bldgs 1,100 22,500 -21,400 20,000

Programs 14,346 14,346 0 14,784

Commission 4,851 9,450 -4,599 7,450

Total Expenditures 7,475,171 7,914,319 -439,148 7,913,277



Central Services’ Review

2017-18 

Actual 

2017-18 

Budget

Year one 

Actual to 

Budget 2018-19 Budget

Total Revenue 8,279,475 8,397,673 -118,198 7,683,200

Total Expenditures 7,475,171 7,914,319 -439,148 7,913,277

Revenue minus Expenditures 804,304 483,354 320,950 -230,077

*$1.7 million Transfer ($1.2 million year one)



Cost Allocation Plan

 Cost Allocation Plan currently being developed

 The new plan will more accurately reflect costs for each department

 Plan to have a review in November



Enterprise Funds


