CITY OF

ASHLAND

ASHLAND CITY COUNCIL

REGULAR BUSINESS MEETING DRAFT MINUTES
Tuesday, March 16, 2021

Held Electronically; View on Channel 9 or Channels 180 and 181 (Charter Communications) or
live stream via rvtv.sou.edu select RVTV Prime.

Written and oral testimony will be accepted for public input. For written testimony, email
public-testimony@ashland.or.us using the subject line: March 16 Business Meeting Testimony.

For oral testimony, fill out a Speaker Request Form at ashland.or.us/speakerrequest and return
it to the City Recorder. The deadline for submitting written testimony or speaker request forms
will be on Monday, March 15 at 10 a.m. and must comply with Council Rules to be accepted.

Note: Items on the Agenda not considered due to time constraints are automatically continued to the
next regularly scheduled Council meeting [AMC 2.04.030.E.]

6:00 PM REGULAR BUSINESS MEETING

CALL TO ORDER

Mayor Akins called the Business Meeting to order at 6:00 PM.

l. PLEDGE OF ALLEGIANCE

Jensen lead the Council to the Pledge of Allegiance.

1. ROLL CALL

Councilors’ Hyatt, Graham, Moran, Seffinger, DuQuenne and Jensen were present.
MAYOR’S ANNOUNCEMENTS

Seffinger made a statement regarding her conversation that was broadcasted online (see
attached).

I1l. APPROVAL OF MINUTES
1. Study Session of March 1, 2021
2. Business Meeting of March 2, 2021

Moran noted that he was at the meeting in the Study Session.

Hyatt/Seffinger moved to approve the minutes. Discussion: None. All Ayes. Motion passed
unanimously.

V. SPECIAL PRESENTATIONS & AWARDS
1. Proclamation for Arbor Week

Mayor Akins read the proclamation into the record (see attached).

2. Annual Presentation by the Tree Commission
Assistant Planner Aaron Anderson introduced Tree Commission Chair Asa Cates.

Cates presented Council with the annual presentation.


file:///C:/Users/huhtalam/AppData/Roaming/Microsoft/Word/rvtv.sou.edu
mailto:public-testimony@ashland.or.us
https://www.ashland.or.us/Page.asp?NavID=18033

3. Declaration of COVID-19 Emergency Extension through May 18, 2021
City Manager Pro Tem Adam Hanks gave a Staff report (see attached).

Jensen/Graham moved Council approval of the proposed Declaration of Emergency
Extension through May 18, 2021. Discussion: Graham spoke in support of this motion. All
Ayes. Motion passed unanimously.

V. MINUTES OF BOARDS, COMMISSIONS, AND COMMITTEES

Airport Budget Conservation
Historic Housing and Human Srvs. Parks & Recreation
Forest Lands Climate Policy Cost Review
Planning Public Arts Transportation
Tree Wildfire Mitigation

VI. PUBLIC FORUM
Business from the audience not included on the agenda. The Mayor will set time limits to
enable all people wishing to speak to complete their testimony. [15 minutes maximum]
See note above for how to submit testimony for Public Forum.

Emily Simon — Ashland- Spoke regarding Racial Equity and Social Justice. She spoke in
support of the Commission. She spoke regarding Black Lives Matters signs to be on City
Property.

VIl. CITY MANAGER REPORT
City Manager Pro-Tem Adam Hanks gave a Staff report.
VIII. CONSENT AGENDA

Hyatt/Seffinger moved to approve Items 3 & 5 on the Consent Agenda. Discussion: None.
Voice Vote: All Ayes. Motion passed unanimously.

1. Award of Contract for Design Services East Main Park Development.
DuQuenne pulled this item.

DuQuenne spoke regarding the cost and if there is a need for another need for a dog park. She
spoke that she would to see the total sum of this design.

Hanks explained the process and introduced Parks and Recreation Director Michael Black.
Black gave a Staff Report.

Hyatt/DuQuenne moved to approve the contract award $107,000 for design services for the
East Main Park Development project with Terrain Landscape Architecture. Discussion:
None. All Ayes Motion passed unanimously.

2. Climate Policy Commission Requests Support for HB 3055
Moran pulled this item.
Moran spoke regarding comments made from Engineer, James Phillips. He spoke regarding the
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CIP. He spoke that he would like clarity on this issue.

Hanks spoke that this is Item is not an Ordinance for the City it is just looking for Council
endorsement on a House Bill.

Hyatt spoke to clarification on what the Bill entails.
Graham spoke to clarify that the City is not reducing speed limits yet.

Graham/Jensen moved City Council request the Southern Oregon legislative delegation
support the passage of HB 3055 in support of the Twenty is Plenty planning effort.
Discussion: Graham reminded that this would give the ability regarding moving forward in the
future. Voice Vote: All Ayes. Motion passed unanimously.

3. Ashland Gun Club Lease Extension
4. Council Approval of Vacation Cap Exception for City Manager Pro Tem

DuQuenne pulled this item.
Human Resources Director Tina Gray gave a Staff report.

Jensen/Seffinger moved to approve an exception allowing the City Manager Pro Tem six
months after the City Manager executive search is complete to take vacation and fall below
his 480-hour cap, preventing him from losing vacation hours while serving as City
Manager Pro Tem. Discussion: None. Voice Vote: All Ayes. Motion passed unanimously.

5. Initiation of an Ordinance Amendment Relating to Housing in the Commercial (C-1)
and Employment (E-1) Zones

6. Intergovernmental Agreement with Medford Water Commission for Water Efficiency
Services

Moran pulled this item.

Moran spoke regarding Consent Agenda protocols.

Hanks and City Attorney David Lohman explained the protocols.
Council discussed regionalization.

DuQuenne suggested to have items that have big dollar items to be on a Study Session to be
discussed instead of listed on a Consent Agenda Item.

Hyatt/Graham moved to approve an Intergovernmental Agreement with the Medford
Water Commission to provide water efficiency services. Discussion: None. Voice Vote: All
Ayes. Motion passed unanimously.

IX. PUBLIC HEARINGS
Persons wishing to speak are to submit a “speaker request form” prior to the
commencement of the public hearing. Public hearings conclude at 8:00 p.m. and are
continued to a future date to be set by the Council, unless the Council, by a two-thirds
vote of those present, extends the hearing(s) until up to 9:30 p.m. at which time the
Council shall set a date for continuance and shall proceed with the balance of the agenda.




X. UNFINISHED BUSINESS
1. Annual Appointment to the Citizens’ Budget Committee

Mayor Akins gave a brief Staff report. She explained that at the last meeting there were 2
applicants who received 4 votes and due to time restraints we ended up with one seat remaining.
Council discussed the process and to work on the process for the future.

At the March 2, 2021 Business meeting there were 4 rounds of votes for 11 applicants: Ellen
Alphonso, Saladin Amery, Andy Card, Jim Falkenstein, Stephen Gagne, Donald Holm, Jessica
Kensinger, Kristin Roy, David Runkel, Dennis Slattery and James Whitaker.

Saladin Amery and David Runkel recieved the most votes to be appointed to the Citizens’
Budget Committee (see attached).

The two applicants to be voted for the 3" vacancy are Ellen Alphonso and Dennis Slattery.

Moran/Hyatt moved to appoint the two applicants that received 5 votes at the last meeting
(Amery and Runkel.) Roll Call Vote: Hyatt, Graham, Moran, Seffinger, DuQuenne and
Jensen: YES. Discussion: None. Motion passed unanimously.

The two remaining applicants with the most votes were Ellen Alphonso and Dennis Slattery.
Votes were sent in via Zoom Chat. Results below:

Alfonso
Hyatt
Moran
Jensen
AKkins
DuQuenne

Slattery
Graham

Seffinger

Moran/Graham moved to appoint Alfonso to the Citizens’ Budget Committee.
Roll Call Vote: Jensen, DuQuenne, Hyatt, Graham, Seffinger and Moran: YES.
Discussion: None. Motion passed unanimously.

Hyatt/Jensen moved to continue the process as outlined in the packet/Jensen. Discussion:
None. Voice Vote. All Ayes. Motion passed unanimously.

City Recorder Melissa Huhtala discussed that the length of the terms varies. 2 Terms will end in
2023 and one would end 2024. It was decided to pull a name out of a hat for the longer term.

Huhtala pulled a name and it was Saladin Amery.



Hyatt/Seffinger moved Saladin Amery Citizens’ Budget Committee term to end June 30,
2024. Roll Call Vote: Hyatt, Graham, Moran, Seffinger, DuQuenne and Jensen: YES.
Discussion: None. Motion passed unanimously.

2. Approval of 2021-2040 Capital Improvements Program
Hanks gave a brief Staff report.
Public Works Director Scott Fleury presented Council with a PowerPoint (see attached).

Items discussed were:

2019-2021 Highlights.
Capital Planning.
Project Priorities.

Master Plans.

Budget.

Grants.

CIP.

2022-2027 spreadsheet.
Street Fund.

Water Fund.

Wastewater Fund.

Storm Drain CIP Master Plan.
Airport Master Plan.
Parks CIP.

Electric Department CIP.
Debt Services.

Next steps.

Council discussed the CIP funds and projected projects.
Council discussed prioritizing projects.

Council discussed financial discipline and risk tolerance.
Moran suggested creating a CIP Ad-Hoc Committee.
Council suggested to bring this item back to Council.

Hyatt/Jensen moved to accept the for CIP 2021-2040 for the purpose of maintaining access
of our finance tools and grants necessary in the course of business and; request formal
prioritization, risk assessment and funding discussion on each project as brought forward
to Council. Discussion: Hyatt spoke to the importance of addressing financial issues with each
project. Jensen spoke in agreement with Hyatt. Graham spoke in support of the motion. She
spoke that it is important to discuss risk tolerance. Seffinger spoke in support of the motion.
Roll Call Vote: Jensen, Seffinger, Graham, and Hyatt: YES. DuQuenne and Moran: NO.
Motion passed 4-2.

XI.  NEW AND MISCELLANEQOUS BUSINESS




1. Approval of a Contract for Professional Recruitment Services for an Executive
Search for City Manager

Due to time constraints this item was moved to the next Council Business Meeting.

1) ORDINANCES, RESOLUTIONS AND CONTRACTS

XIl.  OTHER BUSINESS FROM COUNCIL MEMBERS/REPORTS FROM COUNCIL
LIAISONS

XIl. ADJOURNMENT OF BUSINESS MEETING

The Business Meeting was adjourned at 9:30 PM

Respectfully submitted by:

City Recorder Melissa Huhtala

Attest:

Mayor Akins

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the City Manager's office at (541) 488-6002 (TTY
phone number 1-800-735-2900). Notification 72 hours prior to the meeting will enable the City
to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104
ADA Title 1).






During last Friday’s council work session | received a call during a break in the session as |
believed the session was muted | answered the call. Part of the conversation discussed the
membership of the budget committee. | wish to apologize to anyone that might have been hurt
by this call. My votes were for Dennis Slattery, Elen Alfonso and David Runkle . | did not
change my voting during the different rounds of voting and would be honored to work with any
of the potential budget members.

Since this time | have reached out to members of the council and staff to find a way to regain
trust in our ability to work together. I know we all want to do our best to serve the citizens of
Ashland though we may not agree on the best way to accomplish this.



PROCLAMATION

Whereas, in 1872, J. Sterling Morton proposed to the Nebraska Board of
Agriculture that a special day be set aside for the planting of trees, and

Whereas, this holiday, called Arbor Day, was first observed with the planting
of more than a million trees in Nebraska, and

Whereas, Arbor Day is now observed throughout the nation and the world, and

Whereas, trees can reduce the erosion of our precious topsoil by wind and
water, cut heating and cooling costs, moderate the temperature, clean the air,
produce life-giving oxygen, and provide habitat for wildlife, and

Whereas, trees are a renewable resource giving us paper, wood for our homes,
fuel for our fires and countless other wood products, and

Whereas, trees in our city increase property values, enhance the economic
vitality of business areas, and beautify our community, and

Whereas, trees, wherever they are planted, are a source of joy and spiritual
renewal.

Now, therefore, I, Julie Akins, Mayor of the City of Ashland, Oregon do
hereby proclaim April 7, 2021 as

Arbor Day

In the City of Ashland, and I urge all citizens to celebrate Arbor Day to support
efforts to protect our trees and woodlands, and

Further, I urge all citizens to plant trees to gladden the heart and promote the
well-being of this and future generations.

Dated this 16" day of March 2021.

Julie Akins, Mayor

Melissa Huhtala, City Recorder



CITY OF ASHLAND
DECLARATION OF STATE OF EMERGENCY EXTENSION
MARCH 17 THROUGH MAY 18, 2021

TO: Danny Jordan, County Administrator and the Jackson County Office of Emergency Management
FROM: Adam Hanks, Interim City Administrator, City of Ashland, Oregon
The City Administrator of the City of Ashland finds that:

A. Pursuant to the authority granted by Oregon Revised Statutes Chapter 401, the City of Ashland has
enacted a local ordinance codified in Ashland Municipal Code Chapter 2.62, Emergency Powers, that
provides direction for the City, its officials, and others in the event that an emergency or disaster
exists within the City and assigns executive responsibility in times of emergency. City Council has
approved a detailed Emergency Management Plan in Ashland Municipal Code Chapter 2.62, which
specifically delegates authority to declare a state of emergency to the City Administrator, subject to
subsequent ratification by City Council.

B. The following conditions have resulted in the need for a City of Ashland Declaration of a State of

Emergency:

a. On March 8, 2020, the Governor of Oregon issued Executive Order 20-03 declaring a statewide
state of emergency due to the COVID-19 outbreak in Oregon.

b. On March 11, 2020, COVID-19 was declared a pandemic by the World Health Organization, in
recognition that this fast-spreading contagion is part of a group of viruses that can cause
respiratory disease, with the potential to cause serious illness or loss of life for individuals with
underlying health conditions.

c. On March 13, 2020, the President of the United States declared the COVID-19 outbreak a
national emergency.

d. On March 17, 2020, pursuant to Ashland Municipal Code Chapter 2.62, Ashland City Council
ratified the City Administrator’s March 15, 2020 Declaration of State of Emergency vesting in the
City Administrator authority to take such actions and issue such orders as the City Administrator
deems necessary to protect the public in property and minimize or mitigate the effect of the
emergency. By its terms, this initial Declaration was to be in effect through April 7, 2020 and
could be extended thereafter in increments.

e. Through Executive Orders 20-24, 20-30, 20-38, 20-59, 20-67, and 21-05, the Governor of
Oregon has extended through May 2, 2021 the initial COVID-19 Declaration of Emergency
(Executive Order No. 20-03), as well as Executive Orders 20-06 and 20-15 (declaring abnormal
disruption of the market for essential consumer goods and state investigatory powers).

f. Inits June 2020 Special Session, the Oregon Legislature passed and the Governor signed House
Bill 4212 authorizing governing bodies of public bodies, other than the State of Oregon, until
termination of any extensions of Governor’s Executive Order 20-03 to (1) conduct all public
meetings and hearings using telephone or video conferencing technology or through other
electronic or virtual means; (2) make available a method by which the public can listen to or
virtually attend such public meetings or hearings at the time they occur, without necessarily
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providing a space for public attendance; and (3) provide an opportunity for submission of
testimony either by timely submission of written testimony or by electronic or virtual means —
notwithstanding any requirements by law or policy that testimony during a public meeting or
hearing be taken in person..

g. On April 7, April 21, May 5, May 19, June 2, June 16, July 21, August 18, September 15, 2020,
October 20, and November 17 of 2020, Ashland City Council approved extensions of the City of
Ashland’s State of Emergency and on January 19, 2021 extended the initial Emergency
Declaration through March 16, 2021. The latter three Extensions of the City’s Emergency
Declaration included the aftermath of the Almeda Fire as part of the State of Emergency.

h. A State of Emergency continues to exist in the City of Ashland, and the City has expended and
will continue expending resources for responding to the COVID-19 emergency. The COVID-19
contagion is having ongoing impacts to Ashland residents, workers, visitors, and businesses; will
continue to require significant City resources to keep the community informed and as safe as
possible; and will continue to have significant negative consequences for Ashland’s economy
and workforce at least through May 18, 2021.

C. The foregoing circumstances affect all of the territory within the corporate limits of the City of
Ashland.

D. This extension of the initial March 15, 2020 City of Ashland Declaration of a State of Emergency is
intended to continue authorization to take special measures to protect citizens’ health and safety, to
assure that critical public services are maintained, and to reduce stress and fear. The City urges
citizens to show even greater-than-normal neighborliness, tolerance, and patience in the face of
inconveniences and uncertainty during this period.

NOW, THEREFORE, based upon the circumstances set forth above, the following emergency orders
have been issued by the City Administrator and ratified by the City Council:

1. A State of Emergency is declared to continue to exist in the City of Ashland, Oregon.

2. The City of Ashland respectfully requests that Jackson County continue to provide assistance,
consider the City an “emergency area” as provided for in ORS Chapter 401, and request support from
state agencies and/or the federal government.

3. The City shall take all necessary steps authorized by law to coordinate response to and recovery from
the COVID-19 emergency, including, but not limited to, requesting assistance and potential
reimbursements from the State of Oregon and the appropriate federal agencies for the City, business
owners, social service agencies, and citizens in general.

4. In conformance with AMC Chapter 2.62 and the adopted City Emergency Management Plan (“EMP”),
during the time the March 15, 2020 Declaration or any extension of it is in effect, the City Manager is
the Emergency Manager and has responsibility for command-and-control of City departments and
resources and for providing public information; the City Manager is exclusively responsible for approving
City agreements and deploying City resources; and City officials are authorized to continue to take such
actions and issue such orders as are determined by the City Manager to be necessary to protect the
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public and property and to continue to efficiently conduct activities that minimize or mitigate the effect
of the emergency situation. AMC 2.62.040; AMC 2.62.050B, EMP 5.1; and EMP 5.4.1.

5. Under direction from the City Manager (EMP 3.2.1.2), the duties of the Emergency Operations Public
Information Officer, include developing and coordinating release of information to incident personnel,
media, and the general public; implementing information clearance processes with the Emergency
Manager; and conducting and/or managing media briefings and implementing media-monitoring
activities. EMP 5.5.2.2. With respect to public information, the responsibilities of the Mayor and City
Council during these emergencies include acting as liaison to the community and attending Public
Information Officer briefings. EMP 3.2.1.1. Accordingly, during the time the initial March 15, 2020
Emergency Declaration or any extension of it is in effect, the role of the Mayor and City Councilors is to
convey the questions and concerns of community members through the Public Information Officer to
the Emergency Manager and to convey communications from the Public Information Officer to
community members.

6. During the time the initial March 15, 2020 Emergency Declaration or any extension of it is in effect,
meetings of the City Council and any City commissions, committees or taskforces shall occur in
conformance with enacted House Bill 4212 and any subsequent Governor’s Executive Orders concerning
such meetings.

7. Due to the economic impact COVID-19 emergency will have on its residents and businesses, the City
recommends that residential and commercial eviction proceedings based on failure to pay rent be
suspended during this State of Emergency or any extension thereof.

8. This extension of the Declaration of State of Emergency has been ratified by the City Council, is
effective immediately, shall remain in effect until and including May 18, 2021, unless terminated earlier

by the Emergency Manager, and may be extended thereafter as the City Council deems appropriate.

Dated and effective at 5:00 p.m. this 16™ day of March 2021.

Adam Hanks, City Manager Pro Tem Julie Akins, Mayor

REVIEWED, David Lohman, City Attorney
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City of Ashland

Capital Improvements
Program: 2022-2040

City Council Meeting March 16, 2021




CITY OF

ASHLAND

CIP —2019-2021 Highlights and In
Progress o

Highlights In Progress

Hersey Street Reconstruction Wastewater UV System Upgrades

Independent Way Construction Water Quality Trading (shading)

Oak Street Waterline Wastewater Qutfall Relocation

, Cured In Place Pipe-Rehabilitation
Airport Master Plan Update

Dam Safety Improvements
TAP Master Plan

Water Treatment Plant Design

Water Master Plan S
East and West Forks Transmission Line

Wastewater Treatment Plant Facility Assessment Rehabilitation

Storm Water and Drainage Master Plan lvy - Morton Waterline

Community Center and Pioneer Hall
Rehabilitation

Hardesty Property Site Development




CIP - Overview

Capital Planning “The Foundation”

Utilize Master Plans
Ildentify System Needs
Prioritize
Update every 7-10 years
Include Council Goals and Priorities
Assess Regulatory Changes
Assess Changes in Growth and Development
Update Financial Plan

Evaluate changes every budget cycle and verify
project/program priorities
Layer project priorities

Assess utility components with street improvements

CITY OF

ASHLAND



CIP — Master Plans ASHLAND

» Transportation System Plan (TSP) — 2013 (1)

> Transit Feasibility Completed March 2019

» Full TSP proposed for FY22-23 (postponed previously due to COVIDI19)

» Water Master Plan — 2020 ()

» Water Management and Conservation Plan — 2013 (17 ) updated by
staff March 2019

» TAP Master Plan Draft 2020 - ()

» Comprehensive Sanitary Sewer Master Plan — 2012 (1)

» Wastewater Treatment Plant Facilities Assessment— (1)

» Wastewarter Collection system master plan in progress

» Storm Water and Drainage Master Plan Draft — 2000 (/)

» Airport Master Plan & Layout Plan (ALP) — 2020 ()

» Facilities — 2008 Master Plan (111)

» Electric Department 10 Year Planning Study (1)

» Parks and Recreation Lithia Park Master Plan underway — pending
approval (1)


http://www.ashland.or.us/Files/Final TSP_2013-04-23.pdf
https://www.ashland.or.us/SIB/files/COA_2019_Water_Master_Plan_Update_Final_20200715(1).pdf
http://www.ashland.or.us/Files/2013 Water Management Conservation Plan.pdf
https://www.ashland.or.us/SIB/files/2020_TAP_Master_Plan_Final_Draft.pdf
http://www.ashland.or.us/Files/Final Ashland CSSMP Adopted 4-17-2012.pdf
https://www.ashland.or.us/SIB/files/WWT__Facilities_Plan_Update_CC_FINAL(1).pdf
http://www.ashland.or.us/Files/StormDrain_Master_Plan_2000.pdf
https://www.ashland.or.us/Files/Ashland_AMP_Jan2020_fnl.pdf
https://www.ashland.or.us/Page.asp?NavID=11907
https://www.ashland.or.us/Page.asp?NavID=37
https://www.ashland.or.us/SIB/files/APRC/2019/Lithia_Park_Master_Plan_Nov4_2019FinalDraftWeb.pdf

CIP - Overview

Budgeting

2-year appropriation; forecast spending

Capital Program focus on 6 years
with the ability to forecast through the 20-year
planning horizon

Distinct Council Project Approvals
Project Funding Mechanisms (Grants & Loans)
Preliminary Engineering
Final Engineering
Construction

CITY OF

ASHLAND



CITY OF

CIP — 2021-2026 Dashboar "

Capi i 26 Dashboard

The Capital Project Review Dashboard b d
can be used by plan review staff to

examine proposed capital projects and

organize a project portfolio in to an

official capital improvement plan.

Capital Projects
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CITY OF

ASHLAND

CIP — 2021-2027 Narratives

Street Fund — Roadway
. . . Project Name: Clay Street (300" North of Takelma to Siskiyou Blvd) Proj#: TSP R40
P rO e Ct D e S C rl p tl O n Total Project Cost: 55,048,314 Duration: 2 years
: [ Fr22 FY23 [ Fra4 Fyv2s | F¥26 w27 |
o o E:pf!nses:
PrO‘ eCt COSt & Fundlng E{E)nsglmftiﬂn
Revenues:
Fees
o (] [ ] o 5DCs
Project Timing & Duration oo [T e

Anticipated Long Term Expenses: Project is completely grant funded with Jackson County providing the
reguired match (other*). After completion the improvement will become part of the street fund and
costs will include overlay's as required for a pavement preservation program.

Description: Middle Clay Street is currently under lackson County jurisdictional control and not
improved to a typical City standard. Jacksen County and the City of Ashland coordinated on a grant
effort to fully improve middle Clay Street to its designated City standard in conjunction with transferring
jurisdictional ownership of the roadway from the County to the City. Middle Clay Street is nominally 19-
feet wide road with no bike or ped facilities. The street serves low, medium and high-density housing, a
city park and a private elementary school, and connects the neighborhood to Ashland 5t. and Siskiyou
Blvd. The purpose of the project is to add bike and pedestrian facilities with curb, gutter, sidewalk and
undergraound drainage to facilitate the addition of the bike and pedestrian facilities. Sidewalk will also
be added to the northern approximately 40" of Faith Ave to provide a sidewalk connection to Ashland St.

Eesidential Neighborhood Collector
Farallel Farking Both Sides

CARITOL IMPROVEMENTS PROGRAM
10




CIP = 2022-2027 Spreadsheet

Regulatory - infrastructure is due to be
upgraded or replaced to ensure regulatory
compliance

Capacity - infrastructure is deficient in
projected capacity needs and upgrades are
required to provide for capacity requirements

Deficiency - infrastructure is deficient in some
manner and corelates with meeting capacity
requirements or just a lack of infrastructure in
place (example-sidewalk gaps)

Life Cycle - infrastructure is at the end of ifs
useful life and due for replacement

Pavement Condition Index — Visual rating
system for prioritizing overlay & Rehabilitation
work



CIP —2021-2027 Spreadsheet

Capital Improvements Plan
1012-2017 Construction Years

Project Totals
FY22-FY27

Roadwar FYI1 F¥13 FYl F¥15 e e Project Tatals Street SDC Other Fees & Rates
City Wide Chuip Seal Project (CMAQ) X 3 s 53502 |3 -3 26824 [ 3 53,507
Lithis Way (OF. 99 NB)E Main Street Intersection Inprovemsnts X 5 3 13,750 | 3 7375 | % 66375 | 3 -
Hrdesty Site Devalopment & Equipment Storage X 5 £0,000 B 160,000 | 3 - 3 160,000
Clay Serest - 300-f norsh of Takelms to Siskivon Boulevard X 3 3035814 5 5048314 |3 5 5048314 | 3 -
20 s Pleaty Program 5 25,000 5 50000 | 3 -3 -3 50,000
Geandview Drive Brprovements - Phase IT 5 350,000 5 350,000 | 3 -13 -3 350,000
Walker Averme Festival Street (Sizkiyou Boulevard to Ashland Street) 200,000 950,500 s 1.150.500 | 5 416717 [ 3 HE 733,783
Ashland Street (OF. 66)/Osk Enoll Drive-E Main Strest Intersaction Eyprovemenrs 5 502851 | § 602851 |3 60285 | § 531566 | 3 -
Nommml Avenue Extension 5 500.000 | § 500,000 | 3 156146 | § -3 343854

Roadway | § $ 2.244,842 3140514 | & 350,000 200,000 050500 | § 1102851 | § 7980007 | & 640523 | § 6115400 | § 1,691 220

Street Overlays/Reconstructions PcI Fy11 v Fy23 FY24 Y25 & [ Ewas |  Project Totaks Street SDC Other Fees & Rates
Ashlangd St - Siskivon Blvd to Faith St 5876 X X 5 2 500,000 5 2500000 | 5 BE BE 2 500,000
W Mountain Ave - 15 Crverpass to E Main 5t 5036 X X 5 1,000,000 2.225 000 % 3225000 | 3 -3 -3 3.225.000
sk 51 - Cigy Limiss to E Main 5t 36.00 X X 5 1,500,000 1,000,000 s 2,500,000 | 5 -3 -3 2,500,000
Stckiyou Bld - E Main 5t to Walker Ave 37.87 X X 3,500,000 3000 000 % 6.500.000 | 5 -3 B 5.500.000
Wighmman St - Quincy St to Siskiyou Blvd 1730 X X 1,400,000 3 1400000 | 5 HE AR 400,000
Maple 5t - Chestmut 51 to N Main St 3136 X X 600000 3 600,000 | 3 -3 -3 600,000
Tolman Cresk B.d - E Main St to Ashland St 65.30 X X 5 100,000 | 3 1100000 | 5 -3 -3 100,000
Walker Ave - E Main 5t to Siskiyon Bhd 4577 X X § 700,000 | § 1,700,000 | 3 -3 -3 700,000
A 5t - Oak 5t to Eighth St 5389 X X % 500,000 | § 500000 | 3 -3 -3 500,000

Subtotal Street Tmprovements Overlays | § B 2,500,000 2225000 | § 1500000 4,500,000 5,000,000 | 5 3300000 | § 20,025,000 | £ - |8 - |8 20,025 000

Sidewall: Pedes trian FY21 FY22 F¥Y13 F¥24 F¥15 I EE [T Project Totaks Street SDC Other Fees & Rates
N Main Streat RRFR stallation - Morsey Street & Van Ness Avenne X 3 T5.000 3 75000 | 3 -13 -3 75,000
N Main StrestHighoray 99 - M Main Street to Schofisld Sweat X X 3 13,750 | 3 3 -3 2,124
Beaver Slide - Warer Street to Lithia Way X X B 73,750 [ 3 5 -3 2,124
Diane Strest - Clay Street to Tolman Creek Road X X 5 20500 | 3 5 22125 [ § -
Walker Avenue - Orezon Street 1o Woodland Drive X X 5 295 000 5 205000 [ 3 T 5 221250 [ § -
Tolman Cresk Road - Sizkivou Boulevard to Ciry Linties (west side) X X 226,875 200,000 s 626875 [ 3 603,81 5 18054
Garfiald Street - E Main Street to Siskivou Boulevard X X 135,000 971250 s 1106250 | 5 276,563 | % 3 -
A Strest - Qak Street to 100 west of 6th Street X X 130,000 | § s 368,750 | 3 03188 | § ¥ -
Carol Street - Patterson Street to Hersey Street X X 5 5 221350 | 3 53313 | § 3 -

Subtotal Si Pedestrian | § $ 75,000 177,000 [ § 205 000 161875 1511250 [ § $ 21870125 [ 1257261 | § B 97,302

Bicvele F¥2l wn FYn FY24 EY25 [ #s6 EEEn | Project Totaks Street SDC Fees & Rates
Wightrean Street Bicycle Boulevard — E Main Street to Siskiyou Boulevard X X 5 81420 5 81420 | 3 27,601 | § 5 45,677
Bth Sueet Bicycls Boulevand - A Street to E Main Street X X 27,140 5 27,140 [ 3 9.200 [ 3 5 15,226
Oregon/Clark Streat Bicycle Boulevard - Indiana Street to Hanmony Lane X X 54,380 3 54280 [ 3 18032 [ § 5 30,820
Mzple/Scenic Drive Nutley Street Bicycle Boulevard - From M Main Street to Winbum Way X X 5 149.270 s 149270 | 5 50,603 | § 5 83,740
Walker Averme Bicycle Boalevard - From Siskiyon Boulevard to Peachey Foad X X 54280 s 54780 [ 3 13401 | § 5 30451
Main Street Bicvcle Boulevard - From Helman Street to Siskivou Boulevard X X §7.850 3 67850 | § 23001 | § 3 38.064
Lithis Way Bicycle Boulsvard — From Osk Strest to Halman Strest X X 149.270 3 149.270 | 3 50,603 | § 3 83,740
Tormal Avenue Bike Lane - From E Main Street to Siskiyou Boulevard. Coordinate with Project E.19 X X 5 257,830 [ § 257,830 [ 3 37404 [ 3 5 144,643
Lauzel Streat Bicycle Boulevard - From Orange Street to Nevada Street X X 5 54780 | 3 54780 [ 3 13401 [ § i 30,451

Subtotal Bicycle | § H 81,420 81420 | § 149270 50 217120 | § 312,110 | § 95,620 | § 303,246 | § $ 502,812
; ; ; $ $ 31779752 % $ $ ;




CIP - Street Fund

>
>

>

Transportation System Master Plan
Operations-Pavement Condition Index

CIP - Streets
» Roadway
» Overlay (rehabilitation)
» Pedestrian
» Bicycle

Recommendation by Transportation Commission on project priorities

Funding Sources
» Transportation Utility Fee
» Gas Tax
» Food and Beverage Tax
» Grants
» System Development Charges

Major Projects: (2-year)

Ashland Street Rehabilitation
Mountain Avenue Rehabilitation
Clay Street Enhancements
North Main Street Crosswalks

YV VVY



CITY OF

CIP - Sfreet Fund ASHLAND
FY21 FY22 FY23 Project Totals | Street SOC Other Fees & Rates
ity Wide Chip Seal Project [CMAL] ;S 3,592 ¥ Babaz | % - | % 463244 | & GEER
Lithia ' ay [OF 93 MEWE Main Street Interzection Improvements ¥ 73,750 ¥ 73,000 | § 770 | # BEATE | -
Hardesty Site Development & Equipment Storage $ 20,000 | 20,000 | 160,000 | % - % - % 160,000
Clay Street - 200-f north of T akelma o Siskiyou Bouleward F 0 O202R00( ¢ 2035814 | % bO048314 | % F 0 OG04 % -
20 |z Plenty Frogram ;S 26,000 | # 26,000 [ % sO000 | % -1 % -1 % f0,000
$ $ 2244842 | § 3084 | ¥ 5.385.656 | § 375 | $ 5582933 ([ 263592
Street QverlaysiBeconstiuctions PCI FY FY22 FY23 Project Totals | Street SOC Other Fees & Rates
B:zhland St - Siskiyou Bled o Faith St B8.7E 2,500,000 ;3 2500000 [ % ;3 £ 2,500,000
M Mcuntain Aye - -5 Overpass to E Main St 5936 $ 000000 ) 2226000 3,226,000 | % ¥ $ 3225000
Subtotal Street Imp % $ 3.500,000 | $ 2225000 [ % 5.725.000 | $ - 3 - $ 5.725.000
Sidewalk!Pedestrian FY21 FY22 FY23 Project Totals | Street SOC Other Fees & Rates
P Main Street BRFE Installation - Mursey Street & Wan Mezss Avenue S 76,0010 i 7RO000 | - % - % 76,0010
P Mlain StreatiHighway 33 - W Main Street o Schofield Street ¥ 73,050 | 73,050 | T1626 | $ 2,124
Beaver Slide - Water Street to Lithia W ay S 73,780 | F 73,080 | # 71626 | - # 2124
Dliane Street - Clay Street to Talman Creek, Foad ¥ 29500 | § 29500 | % 770 | # 22125 | § -
Subtotal: $ $ 7h000 | % 177000 ) % 252000 | § 150627 | § 22125 | & 79248
Bicycle FY21 FY22 FY23 Project Totals | Street SOC Other Fees & Rates
Wightman Street Bicycle Boulevard - E Main Street ta Siskiyou Boulevard ;S 21420 ¥ gld20 [ % e[ % g142 | % 45,677
Laurel Street Bicycle Boulevard - From Orange Street to Mewada Street ¥ b4, 2810 ¥ 04280 | § 12401 | BA2% | % 20,451
B Street Bicycle Bouleyard - From Oak Street to B Maountain Syenue i 108,560 | # 108,560 | # 36,802 | 10,856 | # E0,302
OregondClark. Street Bicycle Bouleward - Indiana Street b Harmony Lane ¥ B4.280 | B4.280 | 18,032 | # BA428 | 30,820
Bth Street Bicycle Bouleward - & Street o E Main Street S 2710 | 27140 | 3200 | 2t | # 16,226
$ $ 135700 | $ 183,930 | § 325680 | § 10036 [ § 32568 | § 183,076
$ 5955542 $5732.794 & 11688336 $ 268,038 $ 5637.626 $ 6,250,916




CIP — Water Fund

» Water System Master Plan
» TAP System Master Plan

» CIP-Water
» Supply
» Treatment
» Distribution (reservoirs, piping and pump stations)
» TAP system

» Funding Sources
» Water Utility Fee
» System Development Charges

» Major Projects (2-year)
» Dam Safety Improvements
» East and West Forks Transmission Line Rehabilitation
» Water Treatment Plant
» TAP Pump Station Backup Power
» Pipeline Projects
» Ivy-Morton Waterline Connection
» Grandview Drive



CITY OF

CIP — Water Fund T

Water - Supply Improvements FY2l Fyli Project Totals Water SDC Other Fees & Rates
Dam Safety Improvements X X 5 2400000 | § 2400000 | § 4.800,000 | $ 624.000 ] 4.176.000
East & West Fork Transmiszion Line Rehabilitation X X |§ 1.050,000 | § 1.050,000 | § 2,100,000 | & 150,000 | % -8 1,950,000
7.5 MGD Water Treatment Plant X X |§ 2.700.000 | § 15.400.000 | § 18,100,000 | $ 1810000 | § -8 16.290.000
Reeder Reservoir Sediment Removal X $ 140,000 | § 140,000 | § 105,000 | § -8 35.000
Subtotal Water Supply | S 6,150,000 | § 18,990,000 [ (BS40000] S 7689000 s nasien
Water - Pump Station Improvements FY12 FY23 Project Totals Water SDC Other Fees & Rates
TAP BPS Backup Power | [ x| x| § 60,000 | $ 350,000 | § 410,000 | § 41000 | $ s 36,000
Subtotal Water Distribution | § 60,000 ] § 350,000 [§00 410,000 § 11,000 § E 369,000
Water - Pipe Improvements FY12 FY23 Project Totals Water SDC Other Fees & Rates
Annual Pipe Replacement x| x| x| x[s 300000 | § 300,000 | § 600,000 | § 60.000 | $ s 540,000
Distribution Pipe Projects X | x| x| x[|s  romooo]s 342000 | § 1363000 | $ 136,300 | $ s 1226700
Subtotal Water Distribution | 1,321,000 | § 642,000 $ 196,300 | § -1 § 1,766,700
Water - Operations & Maintenance FY1l FYll Project Totals Water SDC Other Fees & Rates
Hydrant Replacement Program [ | | | x]s 30,000 | § 80,000 | § 160,000 | BE B 160,000
Subtotal Water Distribution | 80,000 | § 80,000 $ | § -l § 160,000
R 611,004 0,062,000 573,000 026,300 6,704
TAP - Booster Pump Station Improvements FY12 FY23 Project Totals Water SDC Other Fees & Rates
Regional BPS Short-Term Expansion | x| x] § 25,000 § 25000 § 3K s 25,000
Subtotal Water Distribution | $ 25000 | § - g -1 % -8 25,000
TAP - Pipe Improvements FY1l FYl3 Project Totals Water 5DC Other Fees & Rates
ODOT Bridge Pipe Relocation (Coleman Creek in Phoenix) [ | | § 58.170 § 58.170 [ § BE -8 58.170

Subtotal Water Distribution | § $ = g -1 % -8

53,170

53,170
: |




CIP — Wastewater Fund

» Wastewater System Master Plan
» Facility Plan-Major Process Improvements
» Collection System Master Plan (in-process)

> CIP - Wastewater
» Collections
» Treatment

» Major Projects (2-year)
» Water Quality Trading (shading)
» Outfall Relocation
» UV System Upgrades
» Headworks Process Improvements
» Collection System Parallel Trunkline



CITY OF

CIP — Wastewater Fund ASHLAND

Wastewater Treatment Plant FY12 FY13 Project Totals Sewer SDC Other Fees & Rates
WWTP Process Improvements (Miscellaneous) X X X X |$ 130,000 | § 150,000 | $ 300,000 | § 30,000 | $ -8 270,000
Shading (Capital Cost + first 6 years of O&M) X $ 709.000 | $ 453,000 | § 1162000 | § 174300 | $ s 937,700
UV System Upgrades X X X X |5 1,400,000 % 1,400,000 | § 210,000 | § -8 1,190,000
Cutfall Relocation / Fish Screen X § 1,250,000 | § 1,250,000 | § 2,500,000 | § 375000 | § -5 2.125.000
WWTP Process Improvements (Headworks) X X |8 2.200,000 | § 1,000,000 | $ 3,200,000 | & 640,000 | § -8 2,560,000
WWTP Process Improvements (Harmonics) X 5 110,000 | § 110,000 | § - % -8 110,000
Secondary Clarifier 2 Improvements X X 5 397.500 | § 397,500 | § - § -1 § 397,500

Subtotal Treatment Plant | S 5709000 | § 3360500 [§ 0069500 § 1429300 | § s 76a0200

Wastewater Collection System FY12 FYll Project Totals Sewer SDC Other Fees & Rates
Wastewater Miscellaneous In-House Replacement X X X |s 125000 | § 125000 | § 250,000 | § 25000 | % -8 225.000
Wastewater Line Upsizing - 18" & 24" Parallel Trunkline - Wightman to Tolman Creek Road X X |3 712,000 | § 712,000 | § 1,424,000 | § 996,300 | § -8 427,200
Hardesty Site Development & Equipment Storage § 30.000 | § 30,000 | $ 160,000 | § s s 160,000

Subtotal Collection System | $ 917,000 | § 917,000 b 1,021,800 | § -8 812,200

} 6,626,000 3% 00 3 0,903,500 00 3 3 Il




CITY OF

CIP — Storm Drain S D
» Storm Water and Drainage System Master Plan B
» Fund Breakdown
» Collections
» Funding Sources
» Storm Drain Utility Fee
» System Development Charges
» Major Projects
» East Main Street at Emerick Improvements
» Siskiyou Boulevard at University Way Improvements
» Dewey Street at East Main Street Improvements
» North Mountain Avenue at RxR tracks Improvements
Storm Drain FY1l Fy1 Project Totals Storm SDC Other Fees & Rates
E Main Street @ Emerick Street X 5 235,000 5 235,000 ) § 27633 | § -5 207,367
Siskayou Boulevard @ University Way X 5 129,000 $ 129000 | § 15,169 | § -5 113,831
Cemetery Creek Basin Stormwater Quality Improvement (hvdrodvnamic separator) ] 11.250 b 11250 | § 0040 | § -5 1.310
Hardesty Site Development & Equipment Storage 5 40,000 | § 40,000 | § 80,000 | 5 9040 | § -5 70,060
Dewey Street @ E Main St X 5 247.000 | § 247000 | § - % - % 247.000
N Mountain Avenue (@ Railroad Tracks X 5 188,000 | § 188,000 | § 22106 | § -8 165,804
STORM DRAIN $ 475000 § $ ] §




CIP — Airport ASHIAND

» Airport (Airport Master Plan)

» Funding Sources
> Leases and Rentals
» Grants

» Major Projects (2-year)
» Pavement Maintenance Program
» Taxiway Rehabilitation (engineering and construction)

Airport FY22 FY13 Project Totals Other Fees & Rates
Entitlement Grant - Airport Improvments - Taxiway Rehabilitation (Environmental Planning) X |5 263,000 $ 263,000 $ 257740 | § 3,260
Entitlement Grant - Airport Improvments - Taxiway Rehabilitation (Construction) X $ 2,598,000 | § 2,598,000 $ 2546040 | § 51,960
Pavement Maintenance Program X $ 20,000 | § 20,000 5 20,000 | §

263,000 § 1618000 $§ 1,881,000 $ 1823780 §




CITY OF

CIP — Parks Department ASHLAND

» Parks Department

» Funding Sources
» Food and Beverage Tax
» Property Tax
» Grants
» Recreation Fees

» Major Projects (2-year)
» Japanese Garden
» East Main Street Park Development

Parks & Recreation FY1l Y3l | Project Totals Other Fees & Rates
Tapanese Garden § 150,000 § 1,250,000 § 1250000 | § .
Ashland Creek Basketball Court § 73.000 | $ 73.000 $ -1 5 75.000
E. Main Park Development § 475000 | § 473000 § 950,000 $ 600,000 | § 350,000
CIP Project Manager § 185.000 | § 183,000 § 370,000 $ BE 370,000
Daniel Mever Pool - Rebuild § 115000 | § 5.000,000 | § 5,115,000 $ 5.000.000 | % 115,000
Bear Creek Greenway Pedestrian Bridge 5 75.000 | § 673,000 | § 750,000 § 750,000 | § -
Repair Butler Perozzi Fountain § 75.000 | § 325000 | § 400,000 $ -1 5 400,000
Eestrel Park Pedestrian Bridge § 25000 | § 530,000 | § 575,000 $ 3750001 % -
Mountain Bike Skills Park & Pump Track 5 25000 | § 225000 | § 250,000 $ 225000 | % 25,000
TID Irrigation § 50000 | § 50000 § 100,000 $ ] 100,000
Winbun Way Sidewalk 5 200,000 § 200,000 $ ¥ 200,000
Oak Kaoll Playeround § 100000 § 100,000 § s 100,000
Beach Creek Restoration ] 35000 % 35,000 $ 35,0008 .

PARKS & RECREATION 1350000 § 7,820,000 § 10,170,000 $ 8435000 § 1,735,000




CITY OF

CIP — Elecftric Department ASHLAND

> Electric Department (Electric 10 Year Planning Study)

» Funding Sources
» Electric Utility Rates

» Major Projects
» Wildfire Mitigation
» Substation Purchase

Electric FY12 FY23 Project Totals Other Fees & Rates
Wildfire Mitigation 5 50000 | § 75,000 | § 125,000 § ) 125000
Substation Purchase § 900,000 $ 900,000 § -8 900,000
Substation Upgrades § 150,000 | § 150,000 § S| 8 150.000
Underground Cable Replacement 5 25,000 | § 50,000 | § 73,000 § 3 73000

975000 § 175000 § 1,250,000 § - § 1,250,000




CIP — Next Steps ASHLAND

» Council Adoption of Capital Improvement Program

» Departmental Budget requests for appropriations in the 2021-2023 Biennium Budget for
2-year CIP projects

» Request for approval of a Reimbursement Resolution

» Reimbursement resolution provides a mechanism to begin work on projects that
require a debt service instrument without formally have debt coverage in place

QUESTIONS?
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