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Council Communication 
September 16, 2014, Business Meeting 
 

 
Contract with KOGAP Enterprises Inc. for the Mountain Avenue Overlay  Project 

 
FROM
Scott A. Fleury, Engineering Services Manager, Public Works/Engineering, 

:  
fleurys@ashland.or.us 

 

The Council is asked to approve award of a construction contract for the Mountain Avenue overlay 
project.  On September 4, 2014 at 2:00 p.m. bids submitted for the overlay project were opened and 
publicly read. Bids were received from three contractors with KOGAP Enterprises Inc. providing the 
low bid in the amount of $655263. The project involves pavement rehabilitation on North Mountain 
Avenue from Hersey Street to I-5.   

SUMMARY 

 
BACKGROUND AND POLICY IMPLICATIONS: 

The Mountain Ave. overlay project was publicly bid on August 14, 2014. The project was publicly 
advertised in the Mail Tribune and the Daily Journal of Commerce. In addition, project plans and 
specifications were sent to several plan centers and were also posted on the City’s website. Bids were 
opened on September 4, 2014 at 2:00 p.m. with three contractors responding. Two of the three bids 
were valid and contained the required bonds, documentation, acknowledgements and were received on 
time. Bidding information is shown on the attached proposal summary form. KOGAP Enterprises was 
the lowest responsive, responsible bidder with a bid of $655,263. 

Bidding Procedure:  

 

The project includes pavement rehabilitation of Mountain Ave. from Hersey St. to the I-5 overpass. In 
addition the project includes: new curb and gutter, sidewalk, striping, storm drain improvements and 
replacement of the existing grass medians with drought tolerant landscape designs.  

Project Description:  

 

The Mountain Ave. project is funded directly by the City as a capital improvement project (CIP). The 
established project budget was $350,000. The bid amount of $655,263 is substantially over the 
budgeted amount. The budget amount was developed over four years ago and was not updated to 
account for additional rehabilitation work, road widening, storm drain and landscaping that is proposed 
for the current project. This project was intended to be designed in 2011 and constructed in 2012 with 
monies obtained through fund exchange with the Metropolitan Planning Organization, but the monies 
were transferred to cover costs of the Hersey/Wimer intersection realignment. 

FISCAL IMPLICATIONS: 

http://ashland.or.us/Agendas.asp?Display=Minutes&AMID=4551  
 
In order to fund this project staff is recommending to re-budget two overlay projects planned for the 
current biennium to fiscal year 2016. The projects staff are recommending to postpone include the 
Mountain Ave. overlay from E. Main to the rail road tracks and Wightman St. from Quincy St. to 
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Siskiyou Blvd. Although this it is not ideal, it is the only way to fund this project now. The long term 
impact is future street overlay projects identified in the CIP will also need to be delayed due to limited 
transportation funding. A street user fee study will be conducted, starting shortly, to analyze the long 
term fiscal implications for roadway lifecycle maintenance activities.  
 

Staff recommends the Council accept the bid and authorize the award of contract with KOGAP Inc. in 
the amount of $655,263 for the Mountain Ave. overlay project.   

STAFF RECOMMENDATION AND REQUESTED ACTION: 

 

Move to approve the bid and award of contract to KOGAP Inc. in the amount of $655,263 for the 
Mountain Ave. Overlay Project.  

SUGGESTED MOTION: 

 

Bid Summary 
ATTACHMENTS: 

Project Plans 



G:\pub-wrks\eng\10-10 N Mountain Overlay - Hersey to I-5\A_Admin\Cons Pre Contract\10-10 Bid Summary 09-04-14.docx 

 CITY OF ASHLAND - ENGINEERING DIVISION 
 SUMMARY OF PROPOSALS 
Project:  N Mountain Avenue Overlay – Hersey to I-5  
Project No.:  2010-10 
Date of Bid Opening: September 4, 2014, 2:00 p.m., Siskiyou Conference Room 
No of Addendum: One 
 
 1 2 3 

Name of Bidder Kogap Enterprises Inc. Oregon Mainline Paving, LLC Knife River Materials 

Sum of Bid $655,263.00 $689,189.85 $695,699.05 
Name of Bonding 
Co. 

Travelers Casualty & Surety 
Company of America 

Travelers Casualty & Surety 
Company of America 

Liberty Mutual Insurance 
Company 

Amount of Bid 
Bond 10% 10% 10% 

Addendum 
Acknowledged Yes Yes Yes 

Notes - Bid came in after 2:00pm - 
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