
 

Page 1 of 2 

 

 

Council Communication 
September 16, 2014, Business Meeting  
 

 
Procurement for Tires and Related Services  

 
FROM
Mike Morrison, public works superintendent, 

  
mike.morrison@ashland.or.us 

Stu Wilkie, maintenance safety supervisor, stu.wilkie@ashland.or.us 
 

The Fleet Department is requesting approval to continue piggybacking on a State of Oregon Price 
Agreement with Les Schwab for tires and related services.  The current Price Agreement #1549 with 
Les Schwab is valid until January 22, 2022. The cost for tires and related services is approximately 
$50,000 per fiscal year for the City and Park fleets combined.  In order to continue piggybacking on 
this contract, the Council needs to give the Fleet Division authority to continue procuring tires and 
related services from this price agreement until it expires, because the overall cost of tires and related 
services combined until 2022 will exceed the department’s authority of $100,000. 

SUMMARY 

 

The City’s Fleet Division has purchased tires and related services for both the City’s fleet and Park’s 
fleet using the State of Oregon Price Agreement with Les Schwab for a number of years.  The cost for 
new tires can range from $600 to $1,400 for cars and light trucks to approximately $9,000 to replace 
all four industrial tires on a front loader.  For safety reasons, emergency vehicles and some Public 
Works vehicles require two sets of tires; one set for winter driving and one set for summer driving.  
Les Schwab also provides mobile tire repair services, which is very advantageous to the City. For 
example, Les Schwab will go out to the job site, remove an industrial size tire from a front loader and 
take it back to their facility to repair it and then return to the job site and install the repaired tire on the 
vehicle. This service saves the City time, labor and money. 

BACKGROUND AND POLICY IMPLICATIONS: 

 
The City pays an annual membership fee to be a member of Oregon Cooperative Purchasing Program, 
which allows the City to piggy-back on price agreements established by the State of Oregon.  Price 
agreements are awarded through a competitive process and are established to provide additional 
savings by combining the purchasing power of numerous agencies. 
 
AMC Section 2.50.070 Public Contracting Officer Authority.  
A. Except as otherwise provided by this code, the Public Contracting Officer shall have authority to: 

1. Purchase and contract for all materials, supplies, equipment, services and public improvements 
for which funds have been appropriated by the City Council and the contract price does 
not exceed $100,000; 

AMC Section 2.50.090 Exemptions from Formal Competitive Selection Procedures 
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All Public Contracts shall be based upon Competitive Sealed Bidding (Invitation to Bid) or 
Competitive Sealed Proposals (Request for Proposal) pursuant to ORS 279A –  279C and the Model 
Rules except for the following: 

I. The following classes of contracts are hereby specifically exempted from the Oregon Public 
Contracting Code and Model Rules pursuant to ORS 279A.025(t):  
1. Contracts for the purchase of materials where competitive bids for the same materials have 

been obtained by other public agencies or the federal government whose processes for bid 
and award are substantially equivalent to those set forth herein, and the contract is to be 
awarded to the party to whom the original contract was awarded as long as no material 
change is made to the terms, conditions, or prices of the original contract.  

 

The cost for tires and related services for the entire fleet of City and Parks vehicles is approximately 
$50,000 per fiscal year and funds are budgeted each fiscal year. 

FISCAL IMPLICATIONS: 

 

Staff recommends Council give the Fleet Division authority to continue procuring tires and related 
services from this price agreement until it expires. 

STAFF RECOMMENDATION AND REQUESTED ACTION: 

 

I move that the Council, acting as the Local Contract Review Board, authorize the Fleet Division to 
continue procuring tires and related services as required through the Oregon Cooperative Purchasing 
Program price agreement until it expires.  

SUGGESTED MOTION: 

 

State of Oregon, Price Agreement #1549 
ATTACHMENTS: 
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