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C om m u n ity  De v e lop m e n t B u ild in g  
5 1 W in b u rn  W a y  

M a rc h  12,  20 24  

MINUTES 
C A LL TO OR DER :  5 :30  p .m . 

I. W ELC OM E &  A G ENDA  R EV IEW : 5 :30 - 5 :37 p .m .  
• Atte nd a nc e : All m e m b e rs  we re  in a tte nd a nc e  with the  following  e xc e p tions : He n ig s on -

K a n n  pre s e nt v ia  Zoom , Le on a r d , B loom , Pr ic e ,  B a c h m a n , a n d  V a n Eg d om  a b s e nt 
• Fie ld s  s ta rts  the  Ag e nd a  ove rvie w 

II. PUB LIC  FORUM : 5 :37- 5 :4 0  p .m . 
Note :  Anyone  wis hing  to s p e a k a t a ny Hous ing  a nd  Hum a n Se rvic e s  Ad vis ory C om m itte e  m e e ting  is  
e nc oura g e d  to d o s o.  If you wis h to s p e a k, p le a s e  ris e  a nd , a fte r you ha ve  be e n re c og nize d  b y the  
C ha ir, g ive  your na m e  a nd  c om p le te  a d d re s s  for the  re c ord.  You will the n b e  a llowe d  to s p e a k.  Ple a s e  
note  the  p ub lic  te s tim ony m a y b e  lim ite d  b y the  C ha ir. 
• No s p e a ke rs  for p ub lic  forum  pre s e nt; a  public  m e m ora nd um  from  De nnis  Ke nd ig  wa s  

c irc ula te d  to S ub c om m itte e  m e m b e rs  prior to the  m e e ting  

III. C OM M ENTS  FR OM  C OUNC IL LIA IS ONS : 5 :4 0 - 5 :4 3 p .m . 
• K a pla n  wa s  una ble  to p rovid e  a n upd a te  to c ounc il m e m b e rs  a t the  la s t c ity  c ounc il 

m e e ting  d ue  to a  p a c ke d  a g e nd a  a nd  lim ite d  tim e , will s ha re  pa c ke t/ s ubc om m itte e  
ite m s  b ut c a nnot d is c us s ; R oh d e  a s ks  q ue s tions  re : the  24 / 7 s he lte r a nd  the  pos s ib ility  of 
a n a d - hoc  s he lte r c om m itte e  tha t ha s  b e e n s p oke n a b out outs id e  the  HSMS a nd  
c oord ina ting  with the  a d - hoc  c om m itte e  onc e / if c re a te d  

IV . A NNOUNC EM ENTS : 5 :4 2- 5 :4 3 p .m . 
• “Announc e m e nts ” s e c tion ne e d s  to  b e  a d d e d  to a g e nd a s / m inute s  g oing  forwa rd  
• Ne is e w a n d e r  a nnounc e s  tha t Rog ue  Re tre a t tours  8 :30 - 11 a m  on Ma rc h 22nd a nd  thos e  

inte re s te d  s hould  s p e a k with he r a bout s ig ning  up 

V . A PPR OV A L OF M INUTES : 5 :4 3- 5 :4 7 p .m . 
• Approva l of p re vious  m e e ting  m inute s  with the  following  c ha ng e s : C ha ng e  “Bloom  a nd  

Dyla n” to “Bloom  a nd  Ka pla n”; re m ove  “e le pha nt in the  room ” phra s ing  &  c la rify  
• Ad d itiona l d is c us s ion on the  HSMS role  with the  nig ht la wn is  lim ite d  to  lis ting  it a s  a  

re s ourc e , b ut no d e c is ion m a king  on its  c ours e  of a c tion 

V I. R ES PONS IB ILITIES  OF A  C ONTINUUM  OF C A R E: 5 :4 7- 6 :4 5  p .m . 
• Pre s e nta tion by Me lis s a  Ma rkos  of J a c ks on C ounty C oC ; pr e s e n ta tion  a v a ila ble   
• C oC : “C ontinuum  of C a re ” is  a  HUD- m a nd a te d  p la nning  b od y for hom e le s s  s e rvic e s , 

d e s ig ne d  to prom ote  c om m unitywid e  p la nning  a nd  s tra te g ic  us e  of re s ourc e s  to  a d d re s s  
hom e le s s ne s s  by im proving  c oord ina tion a nd  inte g ra tion with m a ins tre a m  re s ourc e s  

• C oC  m e e ting s  a re  p ub lic , a va ila b le  via  zoom  or in p e rs on 
• C oC  s ta ff re s id e  a t AC C ESS 
• J a c ks on C ounty’s  C oC  G ove rning  Boa rd  is  re q uire d  to ha ve  a  p e rs on with live d  e xpe rie nc e  
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of hom e le s s ne s s  in  the  pa s t 7 ye a rs  
• Re s p ons ib ilitie s  for a  C oC : Op e ra te  a  Hom e le s s  Ma na g e m e nt Inform a tion Sys te m  ( HMIS) , 

Op e ra te  a  C oord ina te d  Entry  Sys te m , C om p ile  a nd  Subm it the  Annua l C olla bora tive  
Applic a tion, C om ple te  a n a nnua l She lte re d  Point in Tim e  ( Pit C ount)  a nd  Hous ing  
Inve ntory  C ount ( Uns he lte re d  PIT c ounts  a re  re q uire d  Bi- a nnua lly) , Hold  Se m i- Annua l 
Public  Me m b e rs hip  Me e ting s , C om p le te  a n Annua l G APs  Ana ly s is  ( b ut not s truc ture d  a s  to 
wha t to  inc lud e  in the m )  

• G ood  d a ta  ne e d s  to be  upd a te d  a nd  a c c ura te ; ba d  d a ta  is  wors e  tha n no d a ta  
• C oC  s up ports : p e rm a ne nt s upp ortive  hous ing , ra pid  re hous ing , tra ns itiona l hous ing , 

s up portive  s e rvic e s , pre ve ntion s e rvic e s , outre a c h &  a s s e s s m e nt, a nd  e m e rg e nc y s he lte r 
• MAC  G roup s  a re  m a nd a te d  a nd  ha ve  c ontinue d  s ys te m  pe rform a nc e  m e a s ure s : J ob &  

inc om e  g rowth, #  of unhous e s , s u c c e s s fu l p la c e m e n t in  pe r m a n e n t h ou s in g , r e tu r n  to 
h om e le s s n e s s ,  pre ve ntion, le n g th  of e pis od e , a nd  #  of hom e le s s  p e rs ons  for the  firs t 
tim e ; bold e d  ite m s  a re  the  p a rts  with the  m os t prog ra m / fund ing  e m p ha s is  

• Approxim a te ly  3,20 0  p e ople  a re  s e rve d  by the  J a c ks on C ounty C oC  
• Outre a c h d e finition va ry ; m os t $  g oing  to  it pos s ib ly  e ve r; now b e ing  tra c ke d  with KPI’s  
• C oC ’s  a re  not linke d  b ut J a c ks on C ounty s ta rte d  s ha ring  d a ta  with 26  e ntitie s  
• AC C ESS c he c ks  in  a t 6  a nd  12 m onths  a fte r prog ra m  e xit 
• No point in tim e  ( PIT)  c ounts  for uns he lte re d  for 20 24  
• Hous ing  inve ntory c ount ( HIC )  c ounts  a ll s he lte re d  p e op le  e xpe rie nc ing  hom e le s s ne s s  
• C oord ina te d  Entry  is  us e d  a s  a  c ons is te nt, c om m unity- wid e  inta ke  proc e s s  to m a tc h 

pe ople  to e xis ting  c om m unity  re s ourc e s ; a s s e s s e d  us ing  a  s ta nd a rd / obje c tive  
a s s e s s m e nt tool tha t id e ntifie s  vulne ra bility  a nd  ba rrie rs  to hous ing , thos e  with the  
hig he s t a re  prioritize d  to  re c e ive  a c c e s s  to a va ila ble  hous ing  prog ra m s  

• Dis c us s ion on be tte r m e thod s  to tra c k hom e le s s ne s s  a nd  why we  d on’t us e  the m  
• Fie ld s  a s ks  how d o the  hom e le s s  e xp e rie nc e  the  c oord ina te d  e ntry  proc e s s ?  

 C om m unity  m e m be r De bra  with live d  e xpe rie nc e  s pe a ks  to how s he  e xp e rie nc e d  
the  proc e s s  a nd  tha t no tim e line s  we re  g ive n, but the  s ys te m  worke d  we ll for he r 

• HUD p rovid e s  s e lf- a s s e s s m e nt “prog ra m s ” 
• C oC  be g a n re - s truc ture  in 20 23; ne w e xe c utive  te a m  form e d  in Ma rc h 20 24 ; c oord ina te d  

e ntry  to  b e  re va m pe d  

V II. G A THER ING  C OM M UNITY  PER S PEC TIV ES : 6 :5 0 - 7:0 0  p .m . 
• Quic k re vie w of tim e line ; re m a ining  d is c us s ion m ove d  to ne xt m e e ting  

V III. DEB R IEF: 7:0 0  –  7:30  p .m .  
• C a lv in  g oe s  ove r ins truc tions  for the  s ig n up for re m a ining  s pots  on s e rvic e  inve ntory lis t; 

d e a d line  to g e t this  inform a tion turne d  in is  April 2nd; hom e le s s - s p e c ific  p rog ra m s  only  
• Move  outre a c h s e c tion to ne xt m e e ting  

IX . A DJ OUR NM ENT: 7:30  p .m . 
Ne x t M e e tin g  Da te s : W e d n e s d a y , M a rc h  27th 5 :30 - 7:30  PM  
In c om plia nc e  with the  Am e ric a ns  with Dis a bilitie s  Ac t, if you ne e d  s pe c ia l a s s is ta nc e  to pa rtic ipa te  in this  m e e ting , ple a s e  
e m a il lind a .re id@ a s hla nd .or.us . Notific a tion 72 hours  prior to the  m e e ting  will e na ble  the  C ity  to m a ke  re a s ona ble  
a rra ng e m e nts  to e ns ure  a c c e s s ibility  to the  m e e ting  ( 28  C FR 35 .102- 35 .10 4  ADA Title  1) . 
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