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August 15, 2023 

Agenda Item 
Public Art Grant Application Authorization for the Neighborhood Public Arts: ODT 
Traffic Signal Box Beautification Project, Phase 2 

From Brandon Goldman Community Development Director 

Contact Brandon.goldman@ashland.or.us  541-552-2076  

Item Type Requested by Council  ☐     Update ☐      Request for Direction ☒      Presentation ☐ 

SUMMARY 
Staff is requesting authorization to prepare and submit an application requesting a public art grant from 
the Haines & Friends Visual Arts Program to assist in funding the Neighborhood Public Artworks: ODOT 
Traffic Signal Box Beautification Project. 
 
POLICIES, PLANS & GOALS SUPPORTED 
Public Art Master Plan 2007  

Goal 5: Continue to pursue grants and donations from public and private sources for 
specific projects as they become available and are identified. 

 AMC 2.29.100 Process for acquiring Public Art 
 
BACKGROUND AND ADDITIONAL INFORMATION 
The Neighborhood Public Artworks: ODOT Traffic Signal Box Beautification Project, Phase 2, is an initiative 
organized by the City of Ashland's Public Arts Advisory Committee (PAAC) to enhance the visual 
landscape of the city and promote community engagement through public art. Building upon the 
success of Phase 1, which beautified nineteen utility boxes in Ashland, Phase 2 will focus on traffic signal 
boxes in partnership with Oregon Department of Transportation. The project aims to transform these 
utilitarian objects into artistic pieces by inviting artists to submit design proposals that incorporate 
community participation in the painting process. 
 
The theme for Phase 2 is "Neighborhood Public Artworks," and the PAAC seeks designs that allow 
community members to be actively involved in the painting of the ODOT boxes. Artists can propose 
various approaches, such as paint-by-numbers templates or incorporating handprints as elements in 
the artwork. Priority will be given to artists’ proposals involving collaborative or participatory art projects. 
 
Submissions will be reviewed by the Public Arts Advisory Committee (PAAC), along with a Selection 
Committee consisting of representatives from the Public Works Department, art professionals, a student 
from a local educational institution, and a community member. The Selection Committee will evaluate 
and choose winning designs based on criteria such as visual appeal, thematic relevance, community 
involvement, and appropriateness for the designated locations.  
 
Upon selection, artists will receive an honorarium of $500 per box.  In addition to the artist honorarium, 
The City would support the Neighborhood Public Artworks: ODOT Traffic Signal Box Beautification Project 

mailto:Brandon.goldman@ashland.or.us
https://www.ashland.or.us/Files/Public_Arts_MP.pdf
https://ashland.municipal.codes/AMC/2.29.100
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by taking on several responsibilities to facilitate the project's execution. The City's support includes 
prepping the traffic signal boxes before painting, providing the necessary materials for artists to paint the 
boxes, and applying an anti-graffiti coating after the completion of the artworks. The City of Ashland's 
financial commitment and potential partnerships with other organizations will play a vital role in 
expanding the project's scope and making it a successful and impactful initiative for the community. 
 
FISCAL IMPACTS 
The fiscal impact to the City of the Neighborhood Public Artworks: ODOT Traffic Signal Box Beautification 
Project relies on the amount granted through the competitive award grant from Haines & Friends and the 
City of Ashland's direct one-to-one matching contribution. Considering that each signal box may require 
materials and preparation ranging from $500 to $800, along with a $500 honorarium for the selected 
artists, the total cost per box would be within the range of $1,000 to $1,300. 
 
Presently, the first three locations for painting have been identified, amounting to an estimated total cost 
of $3,000 to $3,900 for these initial boxes. The number of boxes that can ultimately be beautified will 
depend on the available funding. If the project receives additional grants or contributions from the City, it 
has the potential to expand further, allowing for the beautification of more signal boxes, with a projected 
range of up to 10 boxes in total.  
 
The requested match from the City is proposed as an amount not to exceed $5,000. These funds are in 
the 2023-2025 BN budget through the Administration Department in support of public art. 
 
DISCUSSION QUESTIONS 
Not Applicable 
 
SUGGESTED NEXT STEPS 
Staff recommends that the Council authorize staff and the Public Arts Advisory Committee to prepare 
and submit an application for a $5,000 grant from the 2023 Haines & Friends Visual Arts Grant Program.   

 
ACTIONS, OPTIONS & POTENTIAL MOTIONS 
I move to authorize staff and Public Arts Advisory Committee to prepare and submit an application for a 
2023 Haines & Friends Visual Arts Grant and authorize up to $5,000 as a matching City contribution for 
the Neighborhood Public Artworks: ODOT Traffic Signal Box Beautification Project. 
 
REFERENCES & ATTACHMENTS 

• The Haines & Friends Visual Arts Grant Program : https://www.hainesandfriends.org/general-information 
• ODOT Memorandum of Understanding for Traffic Signal Box art project 

https://www.hainesandfriends.org/general-information



















