PRELIMINARY DATE STUDY SESSION MEETINGS - TOPIC/AGENDA ITEMS

DEPARTMENT LEAD STAFF

NHMP Update City Manager Office Kelly Burns

Buildable Lands Inventory Update Community Development Brandon Goldman
Land Banking Community Development Brandon Goldman
CFA Updates Community Development Brandon Goldman

Staffing Location Options!(] City Manager Office Sabrina Cotta

Ordinance 3228 Camping Ordinance Review and Police Annual Report City Manager Office/Police Sabrina Cotta/ Tighe O'Meara

Annual Police Report Police Tighe O'Meara
Utility Billing Update & Assistance Programs Overview Finance Mariane Berry/Bryn Morrison
Climate Ordinance Next Steps (Tentative) Conservation Chad Woodward

Croman District (Exit 14 Business & Residential Area Discussion) City Manager Office Sabrina Cotta

PRELIMINARY DATE REGULAR BUSINESS MEETINGS - AGENDA ITEMS DEPARTMENT LEAD STAFF

City Manager Search update Human Resources Molly Taylor
Approval of Budget-Related Resolutions for FY 2025 Finance Mariane Berry/Dana Mason
Approval of Budget Supplemental for Timber Sales Finance Mariane Berry
First Reading — ORD 3237 An Ordinance Relating to Amending AMC 2.28 to add the Legal Doug McGeary
Department of Innovations and Technology (DolT)
Recology Resolution- old business Legal Doug McGeary
RESP Loan/On-Bill Financing Debt Agreements Finance/Conservation Mariane Berry/Chad Woodward
Community Center/Pioneer Hall Construction Contract Public Works Scott Fleury
Special Procurement Contract Public Works Scott Fleury
First Reading -Right of Way Vacation-Fern Street Public Works Scott Fleury
First Reading -Right of Way Vacation-Meadows Drive Public Works Scott Fleury
Buildable Lands Inventory Resolution Community Development Brandon Goldman

Second Reading-Right of Way Vacation-Fern Street Public Works Scott Fleury
Second Reading- Right of Way Vacation-Meadows Drive Public Works Scott Fleury
ial Equity and Racial Justice Advisory Committee (SERJAC) Recommendation/Request of Cour City Manager Office Ann Seltzer

Second Reading - Ordinances 3238 and 3239 updating Building Code Community Development Brandon Goldman / Steven Matiaco



NOT YET SCHEDULED NOTES
Ashland Electrification & Clean Air Ordinance
Hargadine Parking Structure RFP
Ordinance on Weeds and Noxious Vegetation
SOU Presentation on Campus Economic Dev. Planning Spring

PRESENTATIONS DATES

Standing Advisory Committees | Transportation Advisory Committee (TAC) Last Study Session in December
Historic Preservation Advisory Committee (HPAC) Last Study Session in December
Social Equity and Racial Justice Advisory Committee (SERJAC) Last Study Session in December
Forest Lands Advisory Committee Last Study Session in December
Climate and Environment Advisory Committee (CEAC) Last Study Session in December
Public Arts Advisory Committee (PAAC) Last Study Session in December
Housing & Human Services Advisory Committee (HHSAC) Last Study Session in December

Commissions Ashland Park and Recreation Commissions 1BD

Planning Commission Cast Study Session In December
Council Liaison Appointments Meeting in January
Chair of the City Council Election First Meeting in January
State of the City After First Meeting in January
Citizens' Budget Committee Appointments Second Meeting in January of Budget Process Year
Quarterly Financial Report & Budget Amendment Meeting in February
Recology Rate Review First Meeting in March (needs to be approved by April 1
Proclamation for Arbor Week (Tree Commission) Second Meeting in March
Quarterly Financial Report & Budget Amendment Meeting in April
Advisory Committee Reappointments Second Meeting in April
Proclamation for National Historic Preservation Month (Historic Commission) First Meeting in May or last meeting in April
Miscellaneous Fees Meeting in May
Quarterly Financial Report & Budget Amendment Meeting in June
Annual Coordinated Water Rights Mgt. & Water Sharing Plan Report Before Oct. 1 annually
Proclamation for Indigenous Peoples' Day (Council) First Meeting in October
Quarterly Financial Report & Budget Amendment Meeting in November
Annual Financial Report and Year End Budget Amendments Following financial closing and/or Audit Report
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